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DRAFT COMMUNITY ENGAGEMENT PLAN – May 13, 2013 City Council

Forming our Future – Updating the Bellevue Comprehensive Plan

The Comprehensive Plan is based on the vision, values and expectations of the Bellevue community.  Therefore, the update of the plan must connect with the community and gather the community’s input to be successful.  Public engagement for the project is an opportunity for the community to help shape the plan.  It is also an opportunity for the public to learn more about the city and for the community to build connections.

Public outreach for the update project began in January 2013 and will be ongoing throughout the project in 2013 and 2014.  Public comment will be sought from a wide range of stakeholders, including residents, business and property owners from throughout the city.  The intent is to engage the entire community to reflect the diversity of Bellevue.  

Objectives for Public Engagement 

· All aspects of the community – Connect with young and old, different ethnicities, different geographic areas, residents, businesses, employees and property owners, those with less access to city services, and those that might be less familiar with city planning.  Because this is a plan for the future (20 years or more), the plan includes specific outreach targeted to school-age populations and young adults of Bellevue.
· Ongoing outreach - Seek ideas and perspectives on an on-going basis throughout the entire project on the full range of topics covered in the Comprehensive Plan update. Outreach will keep stakeholders informed of the current project status and regularly alert people of project news.
· Multiple levels and styles of engagement – From formal to informal, the project will engage the public in a variety of manners giving people options for how to engage.  In addition to traditional events, like open houses and public hearings, the project will connect with people in new and innovative ways and use online tools. 
· Build community – The update process should lead to more than just a plan.  The process itself should help build relationships in the community and a stronger connection to the City.
· Coordinate and collaborate – The update will work with associations, organizations, government agencies and other groups for the purpose of helping disseminate information and soliciting feedback about the update.
· [bookmark: _GoBack]Increased understanding – Outreach will help members of the community understand the City policy and how it impacts City decisions and priorities.
Public Engagement Strategies

The Comprehensive Plan update project will use a variety of engagement and outreach strategies to seek public input throughout the project. Key outreach strategies identified below will be used to achieve the outreach objectives.

Boards and Commissions

Recognizing the Planning Commission’s traditional role, it will serve as the advisory body for the overall Comprehensive Plan update.  The Planning Commission will hold regular study sessions and will be responsible for reviewing the Comprehensive Plan as a whole to ensure that it works as an integrated, accessible document.  The Planning Commission will review the Land Use, Housing, Economic Development and other portions of the Comprehensive Plan.  It will also be responsible as the primary venue for public comment, including holding a public hearing.

Recognizing the complexity and multiple disciplines involved in the update, six other City boards and commissions will be directly involved in the process:  Transportation Commission, Parks & Community Services Board, Human Services Commission, Arts Commission, Environmental Services Commission, and the Bellevue Network on Aging.  These commissions will provide consultation to the Planning Commission regarding their area of expertise.

· The Transportation Commission will be consulted regarding the Transportation Element and transportation project lists.
· The Parks & Community Services Board will be consulted regarding the Parks, Open Space and Recreation Element.
· The Human Service Commission will be consulted regarding the Human Services Element and will provide input on the Housing Element.
· The Arts Commission will be consulted regarding and identifying art and culture policies throughout the plan.
· The Environmental Services Commission will be consulted regarding policies regarding city utilities in the Utilities and Capital Facilities elements.
· Some issues, such as environmental stewardship and community health, that span multiple disciplines will be considered by multiple boards and commissions.

The Planning Commission will ultimately review the entire draft update and will hold a public hearing on the plan amendment package prior to transmitting its recommendation to Council for adoption.

In addition to being review bodies, the meetings of the boards and commissions will be a regular opportunity for the public to find out about the plan update and to engage on specific topics.  Seven of the City’s boards and commission met in a unique joint meeting on January 24 in a forum asking the commissioners about their vision for the future of Bellevue.  Regular meetings of the boards and commissions will continue throughout 2013 and into early 2014 and additional joint meetings will be scheduled at key project milestones.

Public Events and Open Houses

In addition to the boards and commissions forum on January 24, a discussion forum and scoping meeting for the general public was held at Crossroads Community Center on January 29.  The Comprehensive Plan update was a key feature of the Spring Forward Expo on April 24.  Future events and open houses will be scheduled around project milestones and advertised broadly through multiple forms of media.

Website Forming Our Future – Comprehensive Plan Update 

The City’s project website will be continually updated with project information and notices of meetings and events. Interactive features may include on-line survey tools and other ways to comment. 

“Best Ideas for Bellevue” Social Media Campaign

Running May through July 4, the City is using an online community dialog tool to ask people to identify their best ideas for shaping Bellevue’s future. Seventeen “best ideas” have already been posted to the site.  Those that participate will have the opportunity to win awards from local merchants.  Results of the process will be included in the City’s Vision update process.

Neighborhood Engagement

The City will connect with neighborhood leaders, use the Neighborhood News newsletter, build off of Neighborhood Outreach forums, and attend neighborhood meetings.  Staff may also develop a “Meeting in a Box” information kit that includes information about the update project and how to collect neighborhood comments that can be used by neighborhood groups.

Speakers Forums

In coordination with the establish Neighborhood Outreach forums, the City is looking to host a number of speakers to talk about technical and emerging issues.  For example, we may attempt to coordinate a speaker panel regarding the economic value of higher education.  This may include tours of successful development projects and meetings with other expects on key issues.

Key Stakeholder and Targeted Meetings

To better communicate with and engage the diverse communities of Bellevue, a variety of focused meetings with small groups of people will be held at key points in the process to explore issues in greater depth, review draft analyses and conclusions, or test strategies and policies for addressing issues.  Based on the objectives of the meeting, participants could be targeted to reflect a particular demographic (e.g. ethnicity, age, geography) or expertise (e.g. technical, stakeholder) focused on specific issues in the Comprehensive Plan.  The City has already reached out to the Chamber of Commerce and Bellevue Downtown Association.  Staff has also began to identify some of the “hard to reach” such as leaders in the disable community. 

The Bellevue Network on Aging has been actively involved and will continue to be consulted during the update process.  The City is also very interested in engaging the youth as the plan potentially affects them more than anyone. The entire Sammamish High School freshman class recently conducted a planning assignment looking at potential futures for Eastgate, Newport Hills and Lake Hills.  Engagement with the Bellevue Youth Council and with Youth Link will be part of the process.

Coffee and Conversations

Most people do not have the time or inclination to visit city hall for meetings about large projects with a broad purpose like the Comprehensive Plan.  Simple, informal events in various neighborhood locations (e.g. coffee shops, neighborhood parks) around the city will offer a chance for more individualized conversation and provide venues for local residents and business owners to be informed about the project and provide feedback.  These may be hosted and publicized by local neighborhood, business and social organizations to encourage their members to stop by and visit with staff and possibly commission members.

Media

News releases and story pitches to local media surrounding major project milestones. Use of It’s Your City, Neighborhood News internally, and external media including Seattle Times, Bellevue Reporter, Puget Sound Business Journal, transit blog, etc. 
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