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RFP #07-142

RFP Eastgate Area Properties Master Plan

REQUEST FOR PROPOSALS

Notice is hereby given that proposals will be received by the City of Bellevue, Washington for:

RFP # 07-142
Eastgate Properties Master Plan
by filing with the Service First Desk, 1st floor,  450 – 110th Ave. NE, Bellevue, WA, 98004 until:





Date:

January 3, 2008
Time: 

4:00 P.M.

Proposals submitted after the due date will not be considered.  Proposers accept all risks of late delivery of mailed submittals regardless of fault.  

A detailed Request for Proposal (RFP) information packet including general information, requested services, submittal requirements, and evaluation process is available on the City’s website at www.bellevuewa.gov.   Go to “Find, Bid Information”, then select “Request for Proposals”. 

The City of Bellevue reserves the right to reject any and all submittals and to waive irregularities and informalities in the submittal and evaluation process.  This RFP does not obligate the City to pay any costs incurred by respondents in the preparation and submission of their proposals.  Furthermore, the RFP does not obligate the City to accept or contract for any expressed or implied services.

It is the City of Bellevue's policy to assure that no person shall, on the grounds of race, color, national origin or sex, as provided by Title VI of the Civil Rights Act of 1964, be excluded from participation in, be denied the benefits of, or be otherwise discriminated against under any of its federally funded programs and activities.

The City is committed to a program of equal employment opportunity regardless of race, color, creed, sex, age, nationality, disability, or sexual orientation.  The successful consultant must comply with the City of Bellevue’s equal opportunity requirements.

Dated this    4th   day of   December  2007.

Jamie Robinson

Contracting Services Supervisor

Published:
Seattle Times, December 4, 2007


Daily Journal of Commerce, December 4, 2007
City of Bellevue
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Contact Persons:
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	RFP # 07-142
Eastgate Properties Master Plan
December 4, 2007
Pam Fehrman
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Thursday, January 3, 2008 @ 4:00pm
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General Information

· NOTICE:  Notice is hereby given that proposals will be received by the City of Bellevue, Washington, for RFP #07-142, Eastgate Properties Master Plan by filing with the City at the above location.
· PURPOSE: The City of Bellevue, Parks & Community Services, is seeking proposals from qualified firms to provide Mater Planning services for the Eastgate area properties.  We are particularly seeking firms and individuals with experience and ability in working with landscape/site design, and public Master Planning.  The purpose of this RFP is to select a firm to assist the City in the development of a comprehensive Master Plan for Council adoption.
· BRIEF SCOPE OF SERVICES (Additional Detail listed in Attachment “A”):
The scope of services for the Eastgate properties Master Plan project will include developing and implementing; a broad public involvement program, opportunity and constraints survey and analysis, park program plan, Master Plan alternatives, expanded SEPA checklist, graphics and other visual aids for use in public, agency and City presentations necessary to produce a comprehensive Master Plan design, including a cost estimate and written report.
· QUALIFICATIONS:
This project will require the firm/team to have proven experience and expertise in the following areas:
· Park planning and landscape architecture
· Site redevelopment planning, involving regional, city and residential connections and relationships

· Architecture and urban design

· Landfill; reclamation, gas and water mitigation systems

· Traffic circulation, parking, and pedestrian movement

· Public involvement process

· RFQ SCHEDULE:
	  Event
	  Date

	RFP Issued
	December 4, 2007

	Proposal Responses Due
	January 3, 2008

	Shortlist RFP Presentations and Interviews
	January 15, 2008

	Contract Negotiation/Council Approval/Contract in Place
	February 2007


· SUBMITTAL REQUIREMENTS:

Responses to this RFP must include the following information:
Interested firms should submit three copies (five bound, two loose) of their proposals and qualifications.  Submittals are limited to no more than twenty (20) 8-1/2 x 11" double-sided pages.  The proposal, letter of introduction, and qualifications must include the following:

· A brief letter of introduction stating your interest in the project, and how your firm’s expertise is demonstrated by previous experience;
· Include a statement summarizing your design aesthetic and approach;

· Recent professional experience, including work with public sector clients and applicable projects;

· Individuals your firm will assign as project manager(s), with a statement of their qualifications;

· A minimum of three (3) local references with full name, title, address, email, phone, and fax numbers;

Briefly answer the following as part of the Proposal:

· What makes your firm uniquely qualified for this project?  What values or benefits do you bring to the process that differentiate you from the other candidates?

· What experiences (good and bad) on other projects would help you make this project a success for everyone involved?

· Describe the process/system you would implement to produce a team or “partnering” relationship amongst those involved with the project, specifically in regards to interaction with City staff and the public.

· Identify/inform the project deliverables and task list for this project, beyond those listed in Attachment A.  Include schedule for completion. 
· Provide a list of your typical consultant service rates.

· EVALUATION CRITERIA:
· Responsiveness, quality, and completeness of proposal:

· The quality of written material and presentation, relevant experience, answers to questions, and overall organization. 

· Demonstrated design, creativity, and excellence: 

· The selected design team will have proven capability to deliver strong and innovative planning and design solutions that respond to key issues identified in project scoping.

· Demonstration of capabilities for creative innovations should be evident in proposals

· Experience and ability to design and Master Plan park sites:

· Of particular interest is project experience in landscape and site/project design and Master Planning of public parks and spaces.

· Expertise in communication:

· Success of the process will rely heavily on the quality of the input received from stakeholders, and how that feedback is incorporated into the process and final product.

· Communicating ideas, reports, updates and visions to task force and constituents.

· Creativity and qualifications of key individuals: 

· Careful evaluation of the personnel that will be assigned to this project, their backgrounds and ability to deliver a successful name and park Master Plan for the Eastgate area properties.

· Organization and delivery capability:

· Clarity of proposal design process and track record of performing in a timely manner. 

· QUESTIONS:  Questions regarding this project may be directed to RFP coordinator via e-mail at pfehrman@bellevuewa.gov no later than December 14, 2007.  Unauthorized contact regarding this RFP with other City employees may result in disqualification.  Any oral communications will be considered unofficial and non-binding on the City.  Any oral communications will be considered unofficial and non-binding on the City.  Any questions will be answered in writing and posted on the City’s website at www.bellevuewa.gov  under “Find”, “Bid Information”, “Request for Proposals” by December 18, 2007.  It is the responsibility of individual firms to check the website for any amendments or Q & A’s to this RFP. 

· REJECTION OF PROPOSALS:  The city reserves the right to reject any and all Proposals and to waive irregularities and informalities in the submittal and evaluation process.  This RFP does not obligate the city to pay any costs incurred by respondents in the preparation and submission of their Proposals. Furthermore, the RFP does not obligate the city to accept or contract for any expressed or implied services.

· CONTRACT AWARD:  The City reserves the right to make an award without further discussion of the submittals.  The Vendor selected as the apparently successful Vendor will be expected to enter into a contract with the City.  A sample City contract is provided on the City’s website at www.bellevuewa.gov.  To view a PDF version of the sample contract document click on “Find”, then click “Bid Information” and select “Professional Services Contract”.  Please review this contract prior to submitting a statement of Proposals.  Following consultant selection, the successful Vendor shall prepare a proposal and scope of work for review by the City.  Once the City and Vendor have reached an agreement on the scope of services, a final contract will be prepared by the City.  The foregoing should not be interpreted to prohibit either party from proposing additional contract terms and conditions during the negotiations of the final Contract.  If the selected Vendor fails to sign the Contract within ten (10) business days of delivery of the final Contract, the City may elect to negotiate a Contract with the next-highest ranked Vendor. The City shall not be bound, or in any way obligated, until both parties have executed a Contract.  No party may incur any chargeable costs prior to the execution of  the final Contract. 

The City reserves the right to award multiple contracts to multiple Vendors for this scope of service if it is in the best interest of the City. 

· CONTRACT NEGOTIATION: The City reserves the right to negotiate all elements of the submittals, proposals, terms and conditions, and/or scope of services as part of the contract negotiation process prior to any formal authorization of the Contract by the City. All parties understand that if any adjustments are made to the original scope as a result of contract negotiations, a resulting change in price/cost may be necessary.
· EQUAL OPPORTUNITY EMPLOYMENT: The successful Vendor or Vendors must comply with the City of Bellevue equal opportunity requirements.  The City of Bellevue is committed to a program of equal employment opportunity regardless of race, color, creed, sex, age, nationality or disability.

· TITLE VI: It is the City of Bellevue’s policy to assure that no person shall, on the grounds of race, color, national origin or sex, as provided by Title VI of the Civil Rights Act of 1964, be excluded from participation in, be denied the benefits of, or be otherwise discriminated against under any of its federally funded programs and activities.

· INSURANCE REQUIREMENTS:  The selected Vendor or Vendors shall maintain insurance that is sufficient to protect the Vendor’s business against all applicable risks, as set forth in the city’s Standard Insurance Requirements Attachment “B” and rider.  Please review insurance requirements prior to submitting a statement of Proposals.  If selected Vendor is unable to meet these standard requirements, please note current or proposed insurance coverages in submittal.  Standard requirements may be negotiated if it is in the best interest of the city. 

· BUSINESS REGISTRATION AND TAXATION:  The Vendor or Vendors awarded the contract will be subject to City of Bellevue Business Registration and Business Taxation as presented in the Bellevue City Code. Questions about the city’s Business and Occupation (B&O) tax should be directed to the City’s Tax office at 425-452-6851.

· NON-ENDORSEMENT:  As a result of the selection of a Vendor to supply products and/or services to the City, Vendor agrees to make no reference to the City in any literature, promotional material, brochures, sales presentation or the like without the express written consent of the City.

· NON-COLLUSION:  Submittal and signature of a Proposals swears that the document is genuine and not a sham or collusive, and not made in the interest of any person not named, and that the Vendor has not induced or solicited others to submit a sham offer, or to refrain from proposing.

· COMPLIANCE WITH LAWS AND REGULATIONS:  In addition to nondiscrimination and affirmative action compliance requirements previously listed, the Vendor or Vendors ultimately awarded a contract shall comply with federal, state and local laws, statutes and ordinances relative to the execution of the work.  This requirement includes, but is not limited to, protection of public and employee safety and health; environmental protection; waste reduction and recycling; the protection of natural resources; permits; fees; taxes; and similar subjects.

· PUBLIC RECORDS:  Under Washington state law, the documents (including but not limited to written, printed, graphic, electronic, photographic or voice mail materials and/or transcriptions, recordings or reproductions thereof) submitted in response to this RFP (the “documents”) become a public record upon submission to the city, subject to mandatory disclosure upon request by any person, unless the documents are exempted from public disclosure by a specific provision of law.  If the city receives a request for inspection or copying of any such documents it will promptly notify the person submitting the documents to the city (by U.S. mail and by fax if the person has provided a fax number) and upon the written request of such person, received by the city within five (5) days of the mailing of such notice, will postpone disclosure of the documents for a reasonable period of time as permitted by law to enable such person to seek a court order prohibiting or conditioning the release of the documents.  The city assumes no contractual obligation to enforce any exemption.

· COOPERATIVE PURCHASING:  RCW 39.34 allows cooperative purchasing between public agencies (political subdivisions) in the State of Washington.  Public agencies that file an Interlocal Joint Purchasing Agreement with the City of Bellevue may also wish to procure the goods and/or services herein offered by the selected Vendor.  The selected Vendor shall have the option of extending its offer to the City of Bellevue to other agencies for the same cost, terms and conditions. 

The City of Bellevue does not accept any responsibility for agreements, contracts or purchase orders issued by other public agencies to the Vendor.  Each public agency accepts responsibility for compliance with any additional or varying laws and regulations governing purchase by or on behalf of the public agency.  The City of Bellevue accepts no responsibility for the performance of the Vendor in providing goods and/or services to other public agencies, nor any responsibility for the payment price to the Vendor for other public agency purchases.

Attachment “A”
PROJECT SCOPE
Background and Project Vision

Realizing the City’s vision requires completion of a Park Master Plan for the Eastgate area properties, which will lay the groundwork for the site’s long-term redevelopment and potential phased implementation.  With proper long-term vision and design creativity, we expect this site will become a wonderful new community asset and addition to the City’s award-winning park system.

The City-owned, Eastgate area properties are made-up of three parcels consisting of 27.5 acres.  The site is strategically located largely within the I-90 Business Park, near the Lake to Lake Trail and major transportation corridors, and is the only remaining site within the City that is large and flat enough to be developed for the purpose of providing a park with lit active recreation.  (Vicinity Map- Attachment C)
The smallest (2.47 acres), of the three parcels is a storm water management pond operated by the City of Bellevue Utilities Department.  The 10.53 acre parcel was purchased with the intent of park development from the Bellevue School District in 2004 and is an undeveloped, sloped woodland, surrounded on two sides by single family homes.  The largest of the three parcels was purchased with the intent of developing sports fields and active recreational facilities and is a relatively flat, 14.55 acre open space that was operated as a municipal landfill from 1951 to 1964 and an airfield until 1983.  From a development perspective the site is rife with utility system easements (abandoned and new) such as a landfill gas migration system, ground water monitoring wells, storm water systems, and a major King County Metro sewer line among others.

The City of Bellevue purchased the largest parcel in 2003 from The Boeing Company.  Boeing retained an area, mostly outside of the landfill, for future office development.  The City/Boeing Purchase & Sale Agreement obligated both parties to certain duties related to the ownership and ongoing operation of the existing landfill systems.  The City owns and operates the landfill gas system.  Boeing retained responsibility for groundwater compliance monitoring.  The landfill continues under the purview of the Voluntary Cleanup Program (VCP), administered by the Department of Ecology (DOE) under the Model Toxics Control Act (MTCA).  It is subject to a Restrictive Covenant that requires DOE to review the monitoring activities related to the landfill systems, and to review any activity that would disturb the landfill site.
Prior to purchasing this parcel in 2003, the City engaged a team of professionals to perform a technical evaluation and development analysis to determine the feasibility of constructing an active, multi-use park at the site.  The feasibility study analyzed: Geotechnical & Environmental, Landfill, Storm Water Management, Wetland, Stream and Wildlife Habitat, Athletic Field Illumination, Noise Analysis, Traffic and Land Use data and will provide a strong foundation of technical information to support the Master Plan.  (Bellevue Airport Site Feasibility Study - Attachment)

Late in 2005, Boeing sold its property immediately south of the City-owned parcels to S/I Eastgate, LLC (a Schnitzer West entity) for development of 500,000 square feet of office.  As Boeing’s successor, Schnitzer West and Boeing are currently managing construction of a shared entrance road, modifications to the landfill gas systems to accommodate construction, and parking spaces to serve their new office complex and a supplement parking for the future Park.  It is Schnitzer West and Boeing’s hope to complete construction in 2008.  

To be successful, the Master Plan and public involvement process will need to recognize and incorporate solutions addressing the recreation needs of the community, while integrating and informing environmentally responsible solutions for existing and new utility systems (landfill, storm water etc.) as well as attend to diverse community expectations ranging from little or no change, to a regional off-leash dog park to highly intensive recreational use.

Planning Context
The planning effort will be lead by Parks & Community Services Department staff.  It will be high-profile and must therefore be transparent, inclusive, and politically sensitive, yet focused and timely.  Following a public involvement process, the proposed plan will be reviewed by the Parks & Community Services Board, which will present a recommendation to the City Council.  After a SEPA review process, the City Council will be expected to adopt the Master Plan.

Key Planning Issues

Neighborhood-Community Park Relationship: 

By nature of the adjacent corporate office land uses and proximity to I-90, the Eastgate area properties lends itself to active recreational activities typical of a community park.  While the properties are ideal for community park development, the site has long been considered a “neighborhood park” by many residents in the area.  Some long-time users feel a personal connection and sense of ownership of the site.  Many also feel the park should have minimal improvements and remain passive, while others believe the park should include features with community-wide interest, including requests from some current users to create an off-leash dog facility.
The current Parks & Open Space System Plan (2003) identifies the site as a potential location for lighted sports fields.  It is important that the Master Planning process identify and assess impacts and opportunities to the surrounding neighborhood.  It is critical to clearly articulate the park’s service area, and to convey a clear message and planning strategy.
Landfill Gas Systems / Groundwater / Storm Water and Other Utilities: 
The Master Plan must provide for environmentally responsible, integrated solutions for the site’s design that works from a utility systems (storm water management, landfill gas systems, ground water monitoring) perspective.

· Landfill Systems
The former Eastgate landfill, located adjacent to the I-90/Bellevue Business Park, is positioned within a glacially carved valley that trends north-south, covering an area of approximately 9.6 acres.  The landfill accepted household wastes when operated as a municipal landfill from about 1951 until its closure in 1964.  The landfill is covered with varying depths of soil and has a leachate collection system, an active methane collection system in place and ground water monitoring wells.  Leachate is collected on the north side of the landfill in the French drain and discharged to the sanitary sewer.  The French drain is located on the City of Bellevue-owned property.  Lake Sammamish is located to the East about 4,000 feet, and Phantom Lake is located about 2,000 feet North and is about 83 feet lower in elevation than the former landfill.  
The Department of Ecology has recently prepared a “Further Action” letter, which constitutes an advisory opinion issued under the VCP that further remedial action is necessary at the site to meet the requirements of MTCA.  In short, this means the City and Boeing are conducting more aggressive methane and groundwater collection, monitoring and reporting activities.

· Landfill Gas (LFG) System
An investigation performed by The Boeing Company in 1986 indicated that significant levels of methane were migrating from the landfill, primarily to the east and southeast of the fill material.  Subsequent construction of a landfill gas (LFG) migration control system was completed in December 1986.
The LFG migration control system was designed to prevent outward migration of landfill gases (methane) by creating an engineered subsurface air gradient toward the perimeter of the landfill.  The desired gradient is achieved by applying a vacuum to the 21 LFG extraction wells (EW) constructed near the perimeter of the fill material.  Each LFG extraction well is connected to the underground header-pipe system.  A blower in the LFG migration control system provides the vacuum to extract the LFG from the landfill, convey it through the header lines and to the LFG flare system to combust the extracted methane.  Propane is used to fuel the pilot flame and to provide additional combustion gas, when necessary.  Additionally, the system consists of sixteen LFG monitoring wells (MW) installed beyond the perimeter of the fill material to monitor for LFG migration and inform operation of the system.  The locations of the LFG system is shown on Figure 1, Landfill Gas Control System - Attachment.
Modifications to the LFG system to accommodate Schnitzer West and future park development are in-process.  Five extraction wells have been relocated just North of the shared entrance road, and five monitoring wells will be located within landscaped areas on Schnitzer West’s property.  (G3 – Site Plan LFG Modifications – Attachment)
The very low quantity of methane currently being produced in this 43-year-old Landfill, coupled with seasonal variations (the LFG system floods) and a 1980’s vintage LFG system, make it difficult for the City to operate, maintain and demonstrate continuous compliance.  It is believed the generation of LFG from this facility has diminished to the point that assessment could possibly demonstrate that continued clean-up action can be discontinued or substantially reduced.  The City is in the process of contracting for this assessment, beginning with LFG composition testing.  Initial LFG system options will not be known until Spring 2008 at the earliest.
· Ground Water

The Boeing Company is responsible for the ground water monitoring and reporting to DOE  The groundwater wells or piezometer locations are located on City-owned properties as well as the surrounding area.  Figure 8, Groundwater Monitoring Well Locations (Attachment) offers a map of the ground water monitoring well locations.  The ground water monitoring program will continue until no ground water clean-up levels have been exceeded for four sampling events or until a change in frequency is agreed to by Ecology.  The ground water analytical results for the 2006 annual sampling event indicated the continued presence of dissolved; iron, manganese, arsenic, benzene and dichlorobenzene at concentrations above the groundwater screening levels at specific wells.  Based on these exceedances, and the Department of Ecology’s recommendation for further action, the ground water monitoring at the landfill will continue.  A reduction of water infiltration into the former landfill due to the Schnitzer West and future park developments should reduce the potential for leaching from landfill refuse into groundwater, resulting in improved groundwater quality.
· Storm Water - Phantom Lake 
The new park site is located within the 97-acre drainage basin a tributary to Phantom Lake.  The City of Bellevue Utility parcel consists of a storm water management pond that was originally constructed in 1980 and then redesigned to a three-cells configuration to provide water quality treatment and increase detention capacity in 1990.  The pond is undersized to meet current Ecology storm water requirements.  The Master Plan needs to contemplate environmentally sensitive, low impact development solutions that do not further burden the existing storm drainage systems as well as reconfigure the pond to enhance storm water volumes, quality and overall aesthetics of the new park.

The properties’ storm water management system has attracted the attention of some Phantom Lake neighborhood residents over the years as run-off from the site flows into nearby Phantom Lake, located to the north of the site.  Residents have expressed concern that run-off water quantity and quality is negatively affecting the lake, and expect that the City will take measures during park development to improve the lake conditions.
Shared Road and Parking

Schnitzer West (SW) is developing an office complex adjacent to the Eastgate area park properties.  The City and SW have entered into a joint agreement which allows SW to use the park site for construction staging.  SW is currently building an entrance road that will jointly serve the park properties and the office complex.  As part of the original Purchase & Sale Agreement, SW will be providing 105 parking spaces for park use on its property.  The specific location of these spaces has not yet been determined, but is the subject of ongoing negotiations with SW.

Indoor Recreation Facility Proposals:
A potential recreation center element, an Aquatics Center or a Field House may be appropriate to the site.

· Aquatics Study – The City of Bellevue is beginning work on an aquatics feasibility study, a study aimed at determining the feasibility and cost of constructing a major community aquatics center in Bellevue.  The Eastgate area properties is one of several sites being studied as a potential location.   Results of the study are expected near the end of first quarter of 2008.
· Field House Partnership Study - The City has been approached by several groups that represent various sports ventures requesting City participation to create major indoor facilities. the Eastgate area park site is one of the locations included in an ongoing study by City staff.  A soccer sports group has expressed interest in building an indoor soccer facility in Bellevue.  The Eastgate area park site is one of several potential locations.  No formal commitments or relationships have been established, and work is continuing to determine next steps in potential partnerships.
Mountains to Sound Greenway  

Currently the Mountains to Sound Greenway traverses through the Eastgate area park properties.  The Greenway links the site with Robinswood Park to the west and various other pedestrian avenues to the north.  This valuable link in the Greenway system needs to be preserved and strengthened as part of the Master Plan.  The portion of the Greenway that links the Eastgate area park properties with Robinswood Park is of particular importance, as it is a .25 mile connection between two of Bellevue’s significant park properties.  The Master Plan must recognize uses in each park location and offer strategies for strengthening the Greenway corridor between Eastgate and Robinswood Park in order to foster park use relationships that complement and work in concert with each other.
Planning Goals
The park program and alternative Master Plans will be measured against a guiding set of “planning goals” to help determine their viability. The project objective is to develop a comprehensive and cohesive Master Plan for the Eastgate area properties using the following Draft Planning Goals:

· Long-Term Vision:  This plan should represent the long-term vision for this park, and should provide clear direction and priorities for future site development.  Implementation strategies will be explored, including phased development and external funding.  
· Range of Activities:  The plan will explore a range of active and passive facilities and experiences, including opportunities mentioned previously by the community and identified in the Park Plan.  The new park Master Plan shall include options that include the use of sports fields.  

· Quality Design:  The plan should reflect a high standard of design excellence and the tradition of Bellevue as a “City in a Park.”
· Participatory Process:  This planning effort will encourage coordination with affected stakeholders, and will encourage active participation by the community.
· Neighborhood Enhancement and Protection:  This plan should represent an amenity to the neighborhood, and must identify and mitigate potential adverse impacts to the immediate neighbors.  

· Indoor Recreation Facility Impacts:  The plan will recognize and evaluate the impact of potential indoor park facilities to the park such as an Aquatics Center and Field House.
· Increased Physical and Visual Access:  The Mountains to Sound Greenway and other corridors that link the park to Robinswood Park and other adjacent land uses shall be maximized to facilitate pedestrian and bicycle movement.
· Environmental Stewardship:  The park design shall project a positive environmental image with respect to its former landfill use as well as new park uses.  The park plan shall explore opportunities to incorporate measures that improve the landfill gas management system and site ground and storm water run-off quality to further “good neighbor” ecological goals.  Environmental quality control systems shall be state of the art, transparent in the landscape and comply with local, state and federal requirements.  Best practices for sustainable building and land management including Low Impact Development techniques shall be incorporated.

Project Outcomes
Required outcomes for this project include:

1.   A successful public involvement program which:

· Encourages widespread participation and constructive public comment.
· Provides information in easily accessible and understandable manner.
· Raises and responds to issues and concerns.
· Identifies opportunities and constraints.
· Generates enthusiasm and support.
2.   A park program plan that represents the desired activities and facilities in the park.
3.   A narrative and graphic Master Plan for Eastgate area properties reflecting the park’s vision.
4.   Strategies for guiding development and achieving the project vision.

Project Process, Schedule, and Tasks

Process

The project will be administered in an integrated and coordinated manner.  The Project Manager will lead the park Master Plan effort and will be the successful consultants primary contact.

Schedule (see proposed project schedule on page 1)

It is important that the project be managed in an efficient and timely manner so that the plan has been thoroughly studied, presented, reviewed, analyzed, and prepared as a fully developed proposal to the City Council for adoption.  The project timeline should not exceed twelve (12) months.

Tasks

Task 1:
Professional Services Agreement 


Evaluate responses to RFP and select successful firm.  Negotiate and execute agreement.  Develop reporting relationships and team roster.

Task 2:
Public Involvement Process and Plan

Develop public involvement plan.  Provide for public input at key stages of planning process,  incorporating diverse methods for presenting information and receiving feedback.  Implement public involvement plan throughout the entire planning process.

Task 3:    
Opportunities and Constraints Identification and Analysis
Conduct thorough site analysis and study.  Develop opportunities and constraints report in sufficient depth and detail to document and support an eventual SEPA process.

Task 4:     
Park Program Plan
Assist the City in developing a park program which reflects the project objectives, the results of the opportunities and constraints analysis, and the public involvement process.
Task 5:     
Master Plan Alternatives
Prepare 3-5 alternative concepts for park development that reflect the park program. Provide graphic illustration and narrative summaries of the relative merits of each alternative.  

Task 6:     
Final Plans and Documents 

Prepare illustrations, electronic models, reports and medium depictions determined in Task 1 of the final proposed solutions for presentation to the public, the City and it’s elected officials.

Deliverables

· Scoping document including public input and response

· Opportunities and constraints report, graphic, and narrative

· 3-5 conceptual alternative park designs and graphic representations

· Recommended Eastgate area properties Park Name and Master Plan for City selected alternative

· Graphic presentation material for park Master Plan
· Environmental checklist with sufficient documentation to support a SEPA determination

· Master Plan report (text and graphics) including process, outcome and cost estimates

[image: image1.emf]
SPECIAL RIDER 

TO

ATTACHMENT “B”

INSURANCE REQUIREMENTS

for

Professional Service Contracts

Add the following to section A.  Minimum Insurance:

1. Consultant’s Errors & Omissions or Professional Liability with limits not less than $1,000,000 per claim and as an annual aggregate.

Attachment “C”
Vicinity Map
�








