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Piloti by artist Marc Fornes of THEVERYMANY is a recently installed artwork along 
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Thursday, August 17, 2023, 9 am Bellevue-Redmond Tourism Promotion Area Advisory Board 

Special Meeting 
1E-113 or Zoom meeting City of Bellevue, WA 

 
The Bellevue-Redmond Tourism Promotion Area Advisory Board (TPA Advisory Board) meetings are 
conducted in a hybrid manner with both in-person and virtual options. You may attend the meeting: 
• In-person 
• By calling (253) 215-8782 and entering Webinar ID: 838 0916 3649 
• www.zoom.us and entering Webinar ID: 838 0916 3649 Password: 120642 
 
https://cityofbellevue.zoom.us/j/83809163649  
 
 

1. CALL TO ORDER 9:00 am   
  The Chair will call the meeting to order. 
     Election of Chair and Vice Chair. 
 
2. APPROVAL OF AGENDA AND MINUTES   9:00 – 9:10 
  A. The Chair will ask for approval of the agenda. 
  B. Inaugural Meeting – no previous minutes reviewed 

 
3. ORAL COMMUNICATIONS       9:10 – 9:20 

The time allowed for Oral Communications shall not exceed 30 minutes. Persons 
wishing to speak will be called to speak in the order in which they signed in. 
Speakers will be allowed to speak for three minutes. Additional time will not be 
allowed unless the Chair or a majority of the Commission determines to allow 
additional time. 

 
4.   ACTION, DISCUSSION, AND INFORMATION ITEMS 

A. Discussion - Governance 9:20 – 9:35 
B. Action – Management Options 9:35 – 9:55  
C. 
D. 
E. 

Info - Report on Revenues and Expenditures 
Info – Timeline and Process 
Discussion - Development of Strategic Plan and Budget 
 

9:55 – 10:00  
10:00 – 10:25 
10:25 -10:50 
 

5. COMMISSION QUICK BUSINESS   10:50–10:55 
A. Time for next meeting 

 
6. REPORTS           10:55–11:00 

A. Commissioners’ Committee and Lead Reports    
  

 
7. ADJOURNMENT         11:00 am 

  The Chair will adjourn the meeting. 
 

Agenda 

https://cityofbellevue.zoom.us/j/83809163649


 
For alternate formats, interpreters, or reasonable modification requests please phone at least 48 hours 
in advance 425-452-4869 (voice) or email lflores@bellevuewa.gov. For complaints regarding 
modifications, contact the City of Bellevue ADA, Title VI, and Equal Opportunity Officer at 
ADATitleVI@bellevuewa.gov.   
 
TPA ADVISORY BOARD MEMBERS 
Caroline Dermarkarian 
Wade Hashimoto 
Melody Lanthorn 
Cassandra Lieberman 
Kim Saunderson 
David Nadelman 
Rocky Rosenbach 
 
 
STAFF CONTACTS 
Lizzette Flores, Cultural Tourism Specialist, 425-452-4869 
Lorie Hoffman, Arts Community Manager, 425-452-4246 
Manette Stamm, Arts Program Analyst, 425-452-4064 
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Thursday, August 17, 2023, 9 am       Bellevue-Redmond Tourism Promotion Area (TPA) Advisory Board    

1E-113 or Zoom Meeting  City of Bellevue, WA      

 

TPA Advisory Board – Governance  
At today’s meeting, staff will present an overview of the TPA’s governance materials to provide a 
foundation for the Advisory Board’s powers and duties, including limitations.   

 
AUTHORITY 
The TPA Advisory Board is governed by the following source materials:   

1. Chapter 35.101 Revised Code of Washington (RCW). 
 2. The Interlocal Agreement for the Joint Establishment of a Tourism Promotion Area. 
 3. Bellevue City Ordinance No. 6724. 
 4. Chapter 4.60 Bellevue City Code (BCC). 
 5. Chapter 3.100 BCC. 
 6. Contract with Department of Revenue.* 

7. Bylaws [TBD]. 
 

BACKGROUND 
The Washington State Legislature authorizes local governments to establish a Tourism Promotion 
Areas (TPAs), recognizing the importance tourism promotion has on the local economy. RCW 35.101 
prescribes the statutory requirements to establish, administer, modify, and disestablish a TPA. While 
industry stakeholders (i.e. “Lodging Businesses” that furnish forty (40) or more units of taxable 
lodging) may petition local governments to establish a TPA, the ultimate decision to form and 
administer such an area is a discretionary decision entrusted to local governments.  
 
In a county with a population of one million or more – such as King County – the legislative authority 
for the TPA must be comprised of two or more jurisdictions acting under an interlocal agreement. On 
January 17, 2023, the cities of Redmond and Bellevue executed an interlocal agreement, consistent 
with all statutory requirements, to establish the framework for any TPA operating within their 
respective jurisdictions. 
 
This interlocal agreement prescribes a series of duties and limitations, which was essential for the 
cities of Redmond and Bellevue to support a TPA. These duties/limitations include, but are not limited 
to, the following: 
 

1. The establishment of two zones, a Redmond Zone and a Bellevue Zone, with the 
jurisdictional limits equal to the boundaries of the zones’ identified city, and with all 
revenues collected from each zone being applied toward tourism promotion within the 
identified city. 
  

2. The authorization to collect a base charge of $2.00, and a $0.50 additional charge, from 
lodging businesses within each zone. 
  

Discussion 

https://app.leg.wa.gov/rcw/default.aspx?cite=35.101&full=true


3. The Bellevue City Council serves as the legislative authority for the TPA and is responsible 
for the day-to-day administration of the TPA (e.g. receiving modification/dissolution 
petitions; holding public hearings; levying of charges, approving budgets and strategic 
plans; executing needed agreements). 
  

4. The creation of an Advisory Board, comprised solely of representatives from Lodging 
Businesses in equal numbers from the Redmond Zone and Bellevue Zone, to make 
recommendations regarding the use of any revenues from lodging charges collected within 
the TPA. 

 
The duties and limitations agreed between the cities of Redmond and Bellevue have all been codified 
in Ordinance No. 6724, chapter 4.60 BCC, and chapter 3.100 BCC. In the future, should the Advisory 
Board discuss the need for possible amendments/modifications to these duties/limitations, then it 
should work with staff and legal counsel to identify all materials that may also necessitate 
amendments and the applicable timelines to amend the same. 
 
It is important to remember that the cities of Redmond and Bellevue agreed that the City of Bellevue 
was to serve as the legislative authority for the TPA, delegating to it “all powers authorized under 
chapter 35.101 RCW as may be clarified/supplemented by this Agreement.” While state law makes the 
creation of an advisory board discretionary, the cities of Redmond and Bellevue made this a 
requirement. Nevertheless, the Advisory Board is intended to advise, by making recommendations to, 
the Bellevue City Council. The Advisory Board accomplishes this requirement primarily through: 
 

1. Reviewing tourism promotion activities and expenditures designed to increase tourism 
and convention business within the TPA’s two zones; 
 

2. Reviewing relevant financial statements concerning revenues and expenditures for the 
TPA; 
 

3. Provide periodic reports to the legislative authority concerning TPA revenues and 
expenditures; 
 

4. Developing and recommending an annual budget and strategic plan for use of lodging 
charge revenues; 
 

5. Reviewing and recommending proposals for management agreements for the TPA; 
 

6. Recommending qualified candidates to serve as representatives to the advisory board; and 
 

7. Performing other duties as may be assigned by the legislative authority. 
 

These responsibilities are prescribed in Section IX of the interlocal agreement, and codified at BCC 
3.100.070. Attachments A – B. 
 
As an advising body to the Bellevue City Council, the Advisory Board is required to adhere to the Open 
Public Meetings Act (OPMA). The OPMA is a sunshine law, which requires the actions and deliberations 

https://codepublishing-modern-prod.s3.us-west-2.amazonaws.com/57bch5w1bkn3nq9zppmb8ou70tor?response-content-disposition=inline%3B%20filename%3D%22Ordinance%206724.pdf%22%3B%20filename%2A%3DUTF-8%27%27Ordinance%25206724.pdf&response-content-type=application%2Fpdf&X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Credential=ASIAQSZNCZZNADCCICNF%2F20230814%2Fus-west-2%2Fs3%2Faws4_request&X-Amz-Date=20230814T191317Z&X-Amz-Expires=300&X-Amz-Security-Token=IQoJb3JpZ2luX2VjEHoaCXVzLXdlc3QtMiJHMEUCIQCTo2Fah6D0gZSxVnkRi6HV7jTeIjI8YlLbQmUHJwUs0gIgfnD9z9D22%2FA8R3wbOdZlQEngoj4%2F6SFGERaA71i1U%2F0q6AMIMhADGgwwNDAzNTk4NzQxMzgiDAZjVaBuDE9WuUfQdyrFA5kfr3HFp6JiADO3mMHB15AjXt6evX1HDRpEqiqSOgnvkbuRUKD8glzCwKT4Sjdnu0mT4PYQ1iR8mZkX8fBF2huMSz3%2BEGGtv1WOFhDTVuCFwDZin6IDAZQ5stTyansJwPqVTZffAPs6NTERxFjB9CQIqbuLYGoU%2FZG8mcwplJwDLcMUzOhFcAZswItZfqzesWsvNvVZqwXkjgVS3XrBXwFbLLQhvWLLilPIDSktClAK0INE8znXX5GqQ%2B3WUn8%2FfX5zl5i0L8APf8PzKyjQMPo5AZj3mSBd7Y%2BwK%2FKtTBsephSZRHie0pFtLZza5LT%2B9WB0XYRyTZlC8uWtyn4hShByBD7P%2B%2BwtlNriKKfiF91wuzRqhqBQ%2BJCynQ9PeWhCPpfTcfEqMegCqbHtWePHXhF2EnYPKPJ9%2FJSrz9VW0AtVie83zZ4HHa%2BKniMb2AX%2F1jnuHFwrEEaDP86oQl0ljAdbPA5mFcp%2FAuPHAZra6oJCJqC5TayQvgPMTQqszFVFu4b%2F73JwWjX03%2BV7G%2B9GcvHi2AAgEP5LL0iXbziOPj6GkuxXcWMTUOWmMgKdUqZHpvDrmoX4G6LBSWiu20KGLAcDbDwVYjD0xOmmBjqlAemfLXTJ%2B3zkfUUw5WUkD8J4mf1fVTQWjxKXADtA3Gg5pqpQmSaS5nA0jBvXP7WT8JU1EoA%2B%2BAgirWFVWFTVf22a96PCo4so3mFgANxyXf9KS%2FkesmriBnYbxeIln8SIkC0ci8Ui7ZSWiKvjK0cXWT1nzvqx2EKrJlDrU0wN2X3ebCFh%2FQCcV3yPo0j2zlq%2BdMHnQIXnbtyZQwFbT8RvIsBgJAJMeQ%3D%3D&X-Amz-SignedHeaders=host&X-Amz-Signature=1e84b12b31a3201baa2e59fe2964a3dcdf55615d34c9807e27fc194819db421a
https://bellevue.municipal.codes/BCC/4.60
https://bellevue.municipal.codes/BCC/3.100


of public bodies to be conducted openly. To this end, the Bellevue City Council requires the Advisory 
board to adopt bylaws and procedures consistent with any/all requirements established in the 
Bellevue city code for the conduct of its meetings and hearings.  
 
The Bellevue City Attorney’s Office will soon be inviting the presiding officers of the Advisory Board to 
participate in trainings in the near future with respect to OPMA compliance and enforcing rules of 
decorum / codes of conduct. Additionally, the Bellevue City Attorney’s Office will submit for the 
Advisory Board’s future review and adoption bylaws, which shall be consistent with chapter 3.100 BCC 
and other procedural requirements previously adopted by the Bellevue City Council. Until such time 
as trainings have been completed and the bylaws adopted, staff will continue to provide support to 
the Advisory Board with respect management and conduct of meetings. 
 
 
 
ATTACHMENTS 
Attachment A: Interlocal Agreement  
Attachment B: Chapter 3.100 BCC 
 
 
STAFF CONTACT 
Lorie Hoffman, Arts Community Manager 
425-452-4246, lhoffman@bellevuewa.gov

 
 

mailto:lhoffman@bellevuewa.gov


 
Thursday, August 17, 2023, 9 am Bellevue-Redmond Tourism Promotion Area Advisory Board    

1E-113 or Zoom Meeting  City of Bellevue, WA      

 

Management Options 
At today’s meeting, staff will present options for management of the Tourism Promotion Area, 
ahead of future discussions on work plans and budgets.   
 
Motion: A motion to recommend a management option.  
 
Code/Bylaw support: This item is presented to the Advisory Board today in line with the roles and 
responsibilities outlined in Bellevue City Code 3.100.070  
 

3.100.070 G. Review and recommend proposals for management agreements with tourism destination 
marketing organizations, public entities, or other similar organizations to provide for the management 
and operation of the BRTPA. 
 

BACKGROUND  
The Tourism Promotion Area Advisory Board makes recommendations to the City Council regarding 
the use of revenue from the TPA fee. Once those recommendations are made, and City Council 
approves the Strategic Plan and Budget, the day-to-day administrative work of the TPA needs to 
take place to deliver on the Tourism Promotion activities outlined in the petition.  
 
That day-to-day work includes the administration of discreet programs, projects and events that 
advertise Bellevue and Redmond as destinations for overnight visitors, attract conventions, grow 
community festivals, promote corporate visitation and meetings, expand arts and culture events, 
and enhance the visitor experience in order to increase local tourism resulting in overnight stays in 
Bellevue and Redmond.  
 
MANAGEMENT OPTIONS 
Since none of the establishing documents specify a specific method of management for the TPA, 
there are several pathways for management available to the TPA Advisory Board: 
 

Option 1: Directly receive proposals for management agreements from Visit Bellevue 
and One Redmond. Visit Bellevue and One Redmond are recognized Destination 
Management Organizations currently doing like-work in the respective communities.  This 
option for management could be implemented before the end of 2023.  
 
Option 2: Directly receive proposals for management agreements from either Visit 
Bellevue or One Redmond, but not both. This option for management could be 
implemented before the end of 2023.  
 
Option 3: Request proposals for management via an RFP process. This option could 
attract additional management proposals but would not allow for a process that would 
complete by the end of 2023, and would extend the selection process into 2024.  

Action 



 
Option 4: Elects not to solicit management proposals, and direct staff to directly 
manage. This option would not allow for implementation in 2023 as additional staff would 
need to be on boarded and trained on the local tourism environment.   

 
STAFF RECOMMENDATION 
Staff recommends Option 1. Industry best practice is to have a Destination Management 
Organization lead the day-to-day management of a Tourism Promotion Area. Because of that best 
practice and the time considerations of this work the staff recommendation is to enter into 
agreements with Visit Bellevue and One Redmond for management of the TPA, leveraging their 
knowledge of the local tourism environment and expertise.  
 
Contracting for management would take place once the TPA Advisory Board’s 2023 & 2024 Strategic 
Plan and Budget have been approved by Bellevue City Council.   
 
In the meantime, DMOs would be invited to present initial work plans and budgets at the next 
Tourism Board meeting. Those initial work plans could then help inform the 2023 & 2024 Strategic 
Plans and Budgets of the TPA Advisory Board.  
 
OPTIONS  
Option 1: Board motions to directly receive proposals for management agreements from Visit 
Bellevue and One Redmond, who are designated Destination Management Organizations.  
 
Option 2: Board motions to directly receive proposals for management agreements from either Visit 
Bellevue or One Redmond, but not both.  
 
Option 3: Board motions to request proposals for management via an RPF process.  
 
Option 4: The Board elects not to solicit management proposals.   
 
 
NEXT STEPS 
Once an option has been selected, staff will prepare materials for upcoming meetings, accordingly, 
reflecting the management option.  

 
 
STAFF CONTACT 
Lorie Hoffman,  Arts Community Manager 
425-452-4246, lhoffman@bellevuewa.gov  
 

 

mailto:lhoffman@bellevuewa.gov


 
Thursday, August 17, 2023, 9 am Bellevue-Redmond Tourism Promotion Area Advisory Board    

1E-113 or Zoom Meeting  City of Bellevue, WA      

 

Report on Revenues and Expenditures 
At today’s meeting, staff will present an update on TPA Revenues and Expenditures.    
 
Code/Bylaw support: This item is presented to the Advisory Board today in line with the roles and 
responsibilities outlined in Bellevue City Code 3.100.070  
 

3.100.070 C. Provide periodic reports to the legislative authority concerning the BRTPA revenues and 
expenditures. 
 
 

BACKGROUND  
Starting July 1, 2023, a $2.50 fee is collected on overnight stays in Bellevue and Redmond for stays 
less than 30 days, at lodging business with more than 40 rooms. Those fees are collected by the 
Washington State Department of Revenue and then remitted to the City of Bellevue as the 
Legislative Authority for the Bellevue-Redmond Tourism Promotion Area, where funds will be 
accounted for separately between the Bellevue zone and Redmond Zone. The schedule for 
remittance to the City of Bellevue trails the collection by the Department of Revenue by two months 
with the first deposit of funds expected in September, 2023.  
 
REPORT ON REVEUNUES  
No revenues have currently been remitted to the City of Bellevue from the Department of Revenue.  
 
REPORT ON EXPENDITUERS 
No expenditures have currently been allocated to the TPA funds.  

 
 
NEXT STEPS 
Staff will prepare and deliver a report on revenues and expenditures for each TPA Advisory Board 
meeting, along with periodic revenue forecasts.   
 
 
STAFF CONTACT 
Lizzette Flores, Cultural Tourism Specialist 
425-452-4869, lflores@bellevuewa.gov 
 

 

Information 
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Timeline and Process 
At today’s meeting, staff will present a draft timeline and process for meeting the required 
deadlines for deliverables to Bellevue City Council and aligning with the Mid-Biannual budget 
process.  
 
Code/Bylaw support: This item is presented to the Commission today in line with the roles and 
responsibilities outlined in Bellevue City Code 3.100.070  
 

3.100.070 C. Provide periodic reports to the legislative authority concerning the BRTPA revenues and 
expenditures. 
 
D. Develop and recommend an annual strategic/business plan for use of lodging charge revenue to be 
submitted to the legislative authority no later than July 30th of each year. An exception shall be made 
for the first year of the BRTPA, during which the annual strategic/business plan shall be submitted no 
later than December 31st. 
 
E. Develop and recommend an annual budget, to be submitted to the legislative authority no later than 
July 30th of each year. An exception shall be made for the first year of the BRTPA, during which the 
annual budget shall be submitted no later than December 31st. 
 
F. Provide an annual report to the Redmond city council concerning the BRTPA, including revenues and 
expenditures, strategic plans, budgets, and management agreements. 
 
G. Review and recommend proposals for management agreements with tourism destination marketing 
organizations, public entities, or other similar organizations to provide for the management and 
operation of the BRTPA. 
 

BACKGROUND  
The work of establishing a Tourism Promotion Area in Bellevue and Redmond has taken time and 
energy from a wide range of stakeholders, and has included an Interlocal Agreement with the Cities 
of Bellevue and Redmond, and initiation petition from the lodging businesses, public hearings, and 
an agreement with the Department of Revenue to name a few things.  
 
The Tourism Promotion Area is now established, and the work moves from establishment to 
administration and management. Below you will find a draft timeline to move forward the TPA 
Advisory Board’s first Strategic Plan and Budget and enter into the first management agreements 
for the TPA.  
 
 
 

Information 



PROPOSED PROCESS & TIMELINE 
 
 

 
8/31/2023 - TPA Advisory Board Special Meeting 
Hear presentations from Destination Management Organizations, on the state of tourism in the 
region and tourism promotion plans, discuss Strategic Plans and Budget.  
 
9/14/2023 – TPA Advisory Board Special Meeting 
Finalize Strategic Plan and budget for 2023 & 2024 TPA funds. Strategic Plans and Budgets will need 
to be completed by mid-September to make the required deadlines for the 10/16/23 City Council 
packet.  
 
10/16/2023 – Report to Bellevue City Council 
Report of Boards and Commissions presenting the 2023 & 2024 Work Plan and Budget. Council 
approves or sends back to the Advisory Board. Approval at this meeting will line up the TPA budgets 
to be incorporated into the City’s mid-biannual budget process which is important for keeping our 
timelines.  
 
Late October/Early November 2023  
Bellevue City Council passes the Mid-bi budget including TPA Funds 
 
11/9/2023 – TPA Advisory Board Special Meeting 
Review revenues and expenditures. Updates on Management agreements. See draft Bylaws 
 
November/December 2023 
City Staff contracts with Destination Management Organizations to administer the TPA Workplan 
approved by Bellevue City Council within the approved budget.  

 
 



NEXT STEPS 
The next TPA Board Meeting will be held on August 31, 2023 and will be a Special Meeting of the 
Board.  
 
 
STAFF CONTACT 
Lorie Hoffman, Arts Community Manager 
425-452-4246, lhoffman@bellevuewa.gov  
 

 

mailto:lhoffman@bellevuewa.gov


 
Thursday, August 17, 2023, 9 am Bellevue-Redmond Tourism Promotion Area Advisory Board    
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Strategic Plan and Budget 
At today’s meeting, staff will present possible areas for future Strategic Plans and Budget items. 
Staff will bring forward additional information at the next meeting for additional discussion. No 
action is requested at this meeting on this item.   
 
Code/Bylaw support: This item is presented to the Commission today in line with the roles and 
responsibilities outlined in Bellevue City Code 3.100.070  
 

3.100.070 D. Develop and recommend an annual strategic/business plan for use of lodging charge 
revenue to be submitted to the legislative authority no later than July 30th of each year. An exception 
shall be made for the first year of the BRTPA, during which the annual strategic/business plan shall be 
submitted no later than December 31st. 
 
E. Develop and recommend an annual budget, to be submitted to the legislative authority no later than 
July 30th of each year. An exception shall be made for the first year of the BRTPA, during which the 
annual budget shall be submitted no later than December 31st. 
 

BACKGROUND  
Washington State RCW 35.101.010 concerning Tourism Promotion Areas defines Tourism 
Promotion as: 
 

RCW 35.101.010 (4) "Tourism promotion" means activities and expenditures designed to 
increase tourism and convention business, including but not limited to advertising, 
publicizing, or otherwise distributing information for the purpose of attracting and 
welcoming tourists, and operating tourism destination marketing organizations. 

 
Beyond the relevant state law governing Tourism Promotion Areas, the Interlocal Agreement 
between the Cities of Bellevue and Redmond for the Joint Establishment of a Tourism Promotion 
Area (Attachment C) gives additional guidance for revenues in Section X: Use of Revenues for 
Tourism Promotion, particularly in parts C and D: 
 

C.   In accordance with the proposed Petition, the revenues derived from Lodging Charges 
will be used for Tourism Promotion, which includes, but are not limited to: 

I. The general promotion of tourism and convention business within the BRTPA 
as may be recommended by the Advisory Committee, Redmond, Bellevue or 
destination marketing organization or other similar organization with whom the 
legislative authority shall contract to administer the operation of the BRTPA 
 
2. Advertising, marketing, public relations, and communications programs 
designed to attract overnight visitors to, increase consumer demand to, and 

Discussion 



increase market share to the BRTPA. 
 
3. Tourism development programs, corporate visitation, meetings, conventions, 
festivals, events programs to promote and increase local tourism resulting in 
overnight stays within the BRTPA. 
 
4. Tourism and visitation research and data to inform and advance tourism to 
the BRTPA. 
 

D.   The uses described in this section may include payment of administrative costs 
associated with the operation and management of the BRTPA. The City of Bellevue is 
authorized to retain charges limited to a total of 5% that is proportional to each zone's 
revenue for administrative cost recovery of BRTPA management. Reports of staff time and 
cost shall be presented to the BRTP A advisory board and the City of Redmond. 

 
 
STRATIGIC PLAN & BUDGET  
The TPA Advisory Board is tasked with developing an annual Strategic Plan and Budget. The Budget 
amounts will be guided by budget forecasts and the Strategic Plan will be guided by the activates 
allowed in State and Local code. 

 
 
NEXT STEPS 
Further discussion will take place at a future meeting.  

 
 
STAFF CONTACT 
Lorie Hoffman, Arts Community Manager 
425-452-4246, lhoffman@bellevuewa.gov  
 

 

mailto:lhoffman@bellevuewa.gov
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3.100.010 
3.100.020 
3.100.030 
3.100.040 
3.100.050 
3.100.060 
3.100.070 
3.100.080 

Chapter 3.100 
BELLEVUE-REDMOND TOURISM PROMOTION AREA ADVISORY BOARD 

Sections: 

Advisory board established. 
Officers. 
Meetings. 
Council communications. 
Bylaws and procedures. 
Staff support. 
Powers and duties. 
Limitations. 

3.100.010 Advisory board established. 

There shall be an advisory board to the legislative authority (as defined in BCC 4.60.020), which shall make 
recommendations regarding the use of revenues from lodging charges collected within the Bellevue-Redmond 
Tourism Promotion Area (BRTPA) in accordance with Chapter 4.60 BCC. The advisory board shall be known as the 
“Bellevue-Redmond Tourism Promotion Area Advisory Board.” 

A. Membership and Appointment. The advisory board shall consist of eight members, four members from the 
Bellevue zone and four members from the Redmond zone, as both zones are described in BCC 4.60.040, who shall 
be appointed by the Bellevue city manager, after receiving a list of qualified candidates from the advisory board. 
Advisory board members shall be appointed without respect to political affiliation and shall serve without 
compensation. For purposes of the initial appointments, in order to first establish the advisory board as described 
in this chapter, the Bellevue city manager may appoint members without receiving a list from the advisory board, 
provided all other criteria in this chapter are observed. 

B. Eligibility. All members of the advisory board shall be representatives of lodging businesses (as defined in BCC 
4.60.020) that are subject to the lodging charges as described in Chapter 4.60 BCC. The term “representative” as 
used herein means an operator of a lodging business, whether in the capacity of owner, general manager, or any 
other similar capacity. A member of the advisory board may not represent a lodging business that receives 
funding from revenues derived from lodging charges as described in Chapter 4.60 BCC. 

C. Terms of Office. The term for all positions on the advisory board shall be four years. Each position shall expire 
on May 31st of the last year of the term. The expiration date of the terms of the positions on the advisory board 
shall be staggered so that no more than four positions expire in the same year. No person shall serve more than 
two consecutive terms, provided a person appointed to fill an unexpired term of less than two years is eligible to 

Ch. 3.100 Bellevue-Redmond Tourism Promotion Area Advisory Board | Bellevue City Code Page 1 of 5

The Bellevue City Code is current through Ordinance 6745, passed June 26, 2023.

https://bellevue.municipal.codes/BCC/4.60.020
https://bellevue.municipal.codes/BCC/4.60
https://bellevue.municipal.codes/BCC/4.60.040
https://bellevue.municipal.codes/BCC/4.60.020
https://bellevue.municipal.codes/BCC/4.60
https://bellevue.municipal.codes/BCC/4.60


serve two successive four-year terms, and provided further, a person who is ineligible to serve for having served 
two consecutive terms may again serve after two years have elapsed from the end of the second such term. 

D. Vacancies, Removal of Advisory Board Members, and Filling of Unexpired Terms. 

1. The position of a member of the advisory board shall become vacant upon such member ceasing to be a 
representative of a lodging business. 

2. Members on the advisory board may be removed at any time by the Bellevue city manager for neglect of 
duty, conflict of interest, unexcused absence from three consecutive regular meetings of the advisory board, 
or for any reason deemed sufficient by the Bellevue city manager. The decision of the Bellevue city manager 
shall be final and there shall be no appeal. 

3. Vacancies occurring for reasons other than the expiration of a term shall be filled for the unexpired 
portion of the term by appointment by the Bellevue city manager, consistent with this chapter. 

E. Ethical Standards. Advisory board members shall be held to high ethical standards and shall at all times 
comply with the provisions of Chapter 3.92 BCC, as they exist now or may be hereafter amended. (Ord. 6738 § 2, 
2023.) 

3.100.020 Officers. 

A chair, vice chair, and other officers as the advisory board deems necessary shall be elected annually from its 
members. The chair shall preside over meetings; the vice chair shall preside over meetings in the absence of the 
chair. (Ord. 6738 § 2, 2023.) 

3.100.030 Meetings. 

A. The advisory board shall meet at least once a quarter. 

B. All meetings shall be open to the public; provided, the advisory board may hold executive sessions as 
permitted by law. Advisory board business shall be conducted in compliance with the requirements, as applicable, 
of the Open Public Meetings Act, Chapter 42.30 RCW, and the Public Records Act, Chapter 42.56 RCW, as they exist 
now or may be hereafter amended. 

C. A majority of the membership shall constitute a quorum. Action may be taken by a majority of the members 
present when a quorum exists. 

D. Affirmative votes from a majority of members present and voting shall be necessary to carry any proposition. 
A member who fails to vote without a valid disqualification is declared to have voted in the affirmative. 

E. Remote Participation. 
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1. Advisory board members are encouraged to attend meetings in person when practicable. A member not 
able to be physically present for a meeting may participate remotely using approved teleconferencing 
equipment. Remote participation must be approved by the advisory board in advance of the meeting. 

2. The presiding officer must be physically present for a meeting. If the presiding officer is unable to be 
physically present, the presiding officer must pass the presiding officer role to an advisory board member 
who is physically present at the meeting. 

3. No more than three members may participate remotely during any one advisory board meeting. Such 
remote participation will be considered attendance at the meeting and shall be counted toward 
determination of a quorum. (Ord. 6738 § 2, 2023.) 

3.100.040 Council communications. 

Formal communications with, or feedback to, the legislative authority shall represent the official majority and/or 
minority opinions of the advisory board, and not those of individual board members. Members wishing to express 
an individual opinion shall provide their comments at the public comment opportunities on the meeting agenda. 
(Ord. 6738 § 2, 2023.) 

3.100.050 Bylaws and procedures. 

The advisory board shall adopt bylaws and procedures consistent with any requirements established in the 
Bellevue city code for the conduct of its meetings and hearings, setting of times of hearings, and giving of notice to 
the public. (Ord. 6738 § 2, 2023.) 

3.100.060 Staff support. 

The community development department shall provide technical and clerical support to the advisory board. (Ord. 
6738 § 2, 2023.) 

3.100.070 Powers and duties. 

The advisory board shall act in a policy advisory capacity to the legislative authority. The advisory board may 
conduct studies, perform analysis, and prepare reports requested by the legislative authority. The advisory board 
may perform the following functions in order that the legislative authority may support tourism promotion within 
the BRTPA as described in Chapter 4.60 BCC: 
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A. Review tourism promotion activities and expenditures designed to increase tourism and convention business 
within the BRTPA, including tourism promotion activities and expenditures paid for with lodging charges collected 
within the BRTPA. 

B. Review relevant financial statements concerning revenues and expenditures for the BRTPA and its two zones. 

C. Provide periodic reports to the legislative authority concerning the BRTPA revenues and expenditures. 

D. Develop and recommend an annual strategic/business plan for use of lodging charge revenue to be 
submitted to the legislative authority no later than July 30th of each year. An exception shall be made for the first 
year of the BRTPA, during which the annual strategic/business plan shall be submitted no later than December 
31st. 

E. Develop and recommend an annual budget, to be submitted to the legislative authority no later than July 30th 
of each year. An exception shall be made for the first year of the BRTPA, during which the annual budget shall be 
submitted no later than December 31st. 

F. Provide an annual report to the Redmond city council concerning the BRTPA, including revenues and 
expenditures, strategic plans, budgets, and management agreements. 

G. Review and recommend proposals for management agreements with tourism destination marketing 
organizations, public entities, or other similar organizations to provide for the management and operation of the 
BRTPA. 

H. Recommend qualified candidates to serve as members to the advisory board. 

I. Perform other duties related to the BRTPA as may be assigned by the legislative authority. (Ord. 6738 § 2, 
2023.) 

3.100.080 Limitations. 

The advisory board shall have no powers or duties related to the following activities: 

A. Advocacy on behalf of the city of Bellevue, city of Redmond, or the advisory board without express permission 
from the legislative authority. 

B. Supervision of staff, administrative operations, maintenance or hiring of consultants and other independent 
contractors. However, this section shall not be interpreted to limit the advisory board’s authority to review and 
recommend proposals for agreements for the management and operation of the BRTPA. 

C. Regional issues not specifically assigned to the advisory board by the legislative authority. 

D. Authority to enter into contracts or otherwise acquire property or other assets. All procurement related to 
tourism promotion shall adhere to the codes, regulations, and rules promulgated by the city of Bellevue. (Ord. 
6738 § 2, 2023.) 
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The Bellevue City Code is current through Ordinance 6745, passed June 26, 2023. 

Disclaimer: The city clerk’s office has the official version of the Bellevue City Code. Users should contact the city 
clerk’s office for ordinances passed subsequent to the ordinance cited above. 

City Website: www.bellevuewa.gov 
City Telephone: (425) 452-6800 

Hosted by Code Publishing Company, A General Code Company. 
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