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Corporate Strategies
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Process Improvement Consultant
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Director

Intergovernmental/Policy
Inter. Gov. Affairs Mgr.
Policy/Technical Advisor

Strategic Planning

Process Improvement
Performance Management
Policy Development
Organizational Development

Deputy Director

Policy Development for:
Water Supply, Surface Water & Habitat,
Wastewater & Solid Waste

Legislative Issue Tracking

Resource Management

& Customer Service
Assistant Director

CUSTOMER SERVICE
Customer Accounts & Service
Senior/Disabled Discounts
Program

Utility Billing

FINANCIAL MANAGEMENT
Budget Development & Monitoring
Rates Studies & Development
Financial Forecasts

Accounting & Grants Support

AUTOMATION PLANNING &
IMPLEMENTATION

SOLID WASTE MANAGEMENT
Solid Waste Collection Contract

COMMUNICATIONS;

OUTREACH & CONSERVATION

Public Information

Senior/Disabled Discounts Prgm.

Storm & Surface Water Pollution
Prevention

Waste Prevention & Recycling
Education
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Engineering
Assistant Director

DEVELOPMENT SERVICES
Permit Review

DESIGN SERVICES
Capital Project Design
Engineering Standards

CONSTRUCTION SERVICES
Contract Management
Construction Inspection

WATER RESOURCES PLANNING
Capital Investment Program Dev.
Comp. Planning & Systems Analysis
Asset Management Program
System Mapping

Floodplain Management

Stream, Habitat & Fisheries Analysis
Stream Team

Operations & Maintenance
Assistant Director

SERVICES MANAGEMENT
Customer Service/Work Request Mgmt.

FIELD SERVICES - WATER,
WASTEWATER,

SURFACE WATER & STREETS
Capital Project Support
Maintenance & Repair Services
Service Installations

System Operations & Control
Emergency Response

Private Systems Advice

System Location Services

Meter Reading

Traffic Control Markings & Signs
Street Sweeping & Vegetation Mgmt.

TECHNICAL SERVICES
Surface Water Quality

Private Drainage Inspection
Drinking Water Quality Program
Cross Connection Control
Industrial Waste Program

Fats, Oils & Grease Program
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