Agenda
Bellevue Network on Aging Annual Retreat
January 10, 2008 - 8:00 a.m. to noon
Bellevue City Hall - Room 1E — 108

8:00 — 8:40 — Getting Started
e Welcome, Agenda and Packet Review
e Defining Expectations
e  Review of By-Laws and BNOA Topics
» Nominating Committee issues (BN OA member terms & officers)
> Member expectations (attendance, participation on committees, representing BNOA
publicly)

8:40 — 9:15 — Where We Are Now
e Review of Accomplishments (Committee presentations)
» What our Committee set out to do
» What actually happened (including surprises)
» Where we are now
> Appropriate next step for BNOA on this issue?

9:15 - 11:30 - Planning for 2008
e Review criteria for selecting projects for 2008
e Review decision making process
e Review of BNOA Context and the lay of the land — other players on aging issues in Bellevue
e Identify potential new projects, prioritize them, and define a workplan for 2008

11:30 - 12:00 — Next Steps
e Review committee structure and leadership; identify new needs
e Brief Evaluation
e Adjourn






