BELLEVUE ARTS COMMISSION
REGULAR MEETING

MINUTES
June 1, 2010 Bellevue City Hall
4:00 p.m. Room 1E -109
COMMISSIONERS PRESENT: Chairperson Holder, Commissioners Finley, Kiselev,

Ptacek, Shepherd, Smith, Tremblay
COMMISSIONERS ABSENT: None

STAFF PRESENT: Mary Pat Byrne, Department of Planning and
Community Development

OTHERS PRESENT: None

RECORDING SECRETARY: Gerry Lindsay

I CALL TO ORDER
The meeting was called to order at 4:07 p.m. by Chairperson Holder who presided. All
Commissioners were present with the exception of Commissioner Shepherd, who arrived at
4:12 p.m., Commissioner Kiselev, who arrived at 4:14 p.m., and Commissioner Ptacek, who
arrived at 4:22 p.m.
2. APPROVAL OF AGENDA AND MINUTES

A. Approval of Agenda

Motion to approve the agenda was made by Commissioner Finley. Second was by
Commissioner Smith and the motion carried unanimously.

B. Approval of Minutes

Motion to approve the May 4, 2010, minutes as submitted was made by Commissioner
Smith. Second was by Commissioner Tremblay and the motion carried unanimously.

3. ORAL COMMUNICATIONS — None

4. COMMISSIONER COMMUNICATIONS



Commissioner Tremblay said she and Commissioner Finley made the presentation of a gift
on behalf of the Commission to the retiring director of Planning & Community Development
Matt Terry.

Chair Holder reported that the city of Anacortes has created an art drive/walk down the
center of the road leading to the islands. She said it is very interesting.

Chair Holder said she also attended the Leonard Bernstein festival at the 5 Avenue.

Commissioner Finley said she took her kids to see the opera Amelia and said it was very
good. She said her kids talked about it for days afterward.

Commissioner Tremblay said she attended the Bellevue Youth Theatre event to build
awareness of their theater construction project. She noted that John Haynes from PACE (as
of ... the Tateuchi Center) has been incredibly supportive of the effort.

Commissioner Kiselev said she has been working with the Russian community and Circle of
Friends on cultural projects. She said she also participated in recording a Russian radio
program focused on the role of the Commission.

5. ACTION ITEMS AND DISCUSSION ITEMS
A. Commission Self Evaluation

Chair Holder said she started the evaluation project as a way to keep the Commission
moving in the right direction. She said the focus of the evaluation is on determining
where the Commissioners feel things stand and what might be done better. She noted
that the results returned a score of four or above, representing areas in which the
Commission is doing very well, on every question except statement three, “The
Commission has clear goals from strategic planning.” The score for that question was
only three. She suggested that it might be useful for the Commission to conduct a
retreat focused on that issue.

With regard to statement nine, “Necessary skills and diversity are represented on the
Commission,” Chair Holder noted that the Commission comments centered on the issue
of the skills being present but not so much the diversity. She commented that while
there is a lot of diversity in the Commission’s collective sense of the arts, there is less
diversity in terms of representing the community as a whole.

Chair Holder said the results overall were very positive. The most interesting part of the
evaluation was found in the comments made by the individual Commissioners. There
were some common threads, especially in the area regarding the need to build
partnerships. Bel-Red, the art walk and the sculpture exhibit were also topics
mentioned often.



Commissioner Finley said she was happy to see how high the first two items scored.

Commissioner Kiselev commented that the results of the survey indicate that most
Commissioners are happy overall with the way the Commission is working. She added
that while the makeup of the Commission itself may not fully represent the
demographics of Bellevue, the Commissioners are able to represent the various
cultures.

Arts Specialist Mary Pat Byrne commented that examining its charge from Council will
also be important.

Commissioner Ptacek observed that the activity of the Commission involves more than
just what is budgeted. The Commission is to some degree limited by budget and staff

constraints, but beyond all that the Commission is supposed to help create a vision for
the community.

Commissioner Smith said he is less concerned with casting a wider net and more
focused on putting plans together for how to carry out specific plans. He suggested it
might be wise to send Commissioners to visit with other boards and commissions to
brainstorm ideas or to talk about specific proposals in which the Commission has an
interest.

Commissioner Tremblay said much of the Commission’s effectiveness in the community
will come by way of relationship building. People often come to the Commission for
information or guidance, and the Commission should continue to make time for those
discrete interactions while being present for the more visible interactions in the
community.

Chair Holder allowed that other boards and commissions, such as the Park Board and the
Planning Commission, often are involved with projects that will have or could benefit from a
public art component. She said the Commission should always be aware of those
opportunities and provide comment and input as necessary, both as a Commission and as
individuals. She stressed, however, that when talking as individuals, care should be taken to
avoid making any commitments on behalf of the city or the Commission.

Chair Holder said she will synthesize the comments into a document for review at the July
Commission meeting.

B. Budget One Discussion
Ms. Byrne reported that the program proposals were developed using a very specific system.

She explained that the Arts Program was divided into two separate proposals, one for the
CIP budget and the other for activities funded under the Operating Budget. The Operating



Budget supports group of activities include the funding programs, staffing, Commission
support, regular administrative expenses and other projects such as the Cultural Compass
update. These were grouped together in a proposal called “The Arts Core Program.” The
proposals include specifics on what programs and services will be “purchased” over the next
two years. For the Public Art Program, the project list was culled from the list of CIP projects
turned in as proposals cross-referenced against the projects discussed by the Commission as
priorities. The list includes projects relating to the art walk, two current neighborhood pilot
projects and one new one, and the sculpture exhibition. Also included was planning for East
Link public art funded by Sound Transit.

The East Link board is set to vote sometime in October on the budget for East Link which
includes a percent for art. If the vote is positive, the Commission will start working with
stART, Sound Transit’s public art program, to plan the art work.

The budget proposal includes funding for ongoing collection maintenance work, as well as
funding for public information resources. The latter will involve making full use of the city’s
web capabilities. The city is proposing to continue the visioning process for the Pedestrian
Corridor, so it will be important for the Commission to identify opportunities for a large work
of art in the corridor.

Chair Holder asked if there will be opportunities for including public art in the new
Meydenbauer Bay park. Commissioner Finley said everyone is leery about talking park
specifics given the controversy as to whether or not the plan will even be approved by the
Council. The steering committee did talk specifically about keeping the art walk going
through the area.

Commissioner Tremblay suggested the Commission should focus on developing a lively and
dynamic transition strategy given how long it will take to bring projects online. There is little
the Commission can do up front about such long-range projects as Bel-Red and the
Meydenbauer Bay park, but it can do little things like build relationships. The economy is
forcing everyone to change their game, and the Commission must do the same.

Ms. Byrne said one of the CIP projects that came up is 108" Avenue NE between Main Street
and NE 12" Street. That intersects with the Pedestrian Corridor, which is a major node for
the Commission to consider. Additionally, 108™ Avenue NE is one of the streets called out in
the Downtown Implementation Plan as having a theme. If the project is selected to move
forward, the Commission will want to pay close attention to ways it can be involved.

With regard to the Downtown Park levy project, Ms. Byrne reminded the Commissioners
that the focus is on completing the circle; there is currently no plan to include an entrance
treatment. The site is a key location, however, for public art. She said she intends to track
the design work to see how the Commission could be involved, though the actual planning
work will not begin until the end of 2012.



Ms. Byrne said the Comprehensive Plan Urban Design Element includes the policies for
establishing urban boulevards in the city. A map has been drafted showing which boulevards
could be included. There is a proposal to take a certain number of those boulevards and
actually do the design work and complete the construction. Depending on a number of
variables, the projects may be something the Commission will want to be involved with.

Ms. Byrne said the Neighborhood Enhancement Program in its new form will be closely
tracked to see what kind of projects flow from it. The parks levy project will include the
Surrey Downs site, and that could present an opportunity for public art.

With regard to the core arts program, Ms. Byrne said the proposal is to continue at the same
level, which is $110,000 per year. Councilmember Balducci has been urging the Commission
to update the Cultural Compass, but without additional funding a full-blown update will not
be possible. The Commission could take a lighter approach, however, by checking in with
the public, outlining for them what has been done to date, and discussing with them where
things should go in the future.

Commissioner Tremblay said the Commission should rise to the call to deliver in some way
on what has been done. Hosting a dinner event in conjunction with Open Satellite to bring
together key stakeholders in an imaginative way would be one way to do it, though it would
cost something. Ms. Byrne said that would be one way, but the same outcome could be
achieved by calling people together for a meeting without spending money on food and
coffee.

Commissioner Ptacek asked if internal resources could be utilized to take on the work
needed to update the Cultural Compass. Ms. Byrne said that approach could be taken
without much of a budget.

Commissioner Tremblay stressed that the Open Satellite event would cost a little money, but
the partnerships that would result would make the money outlay a good investment. Ms.
Byrne agreed but made it clear that the city is currently averse to funding food at events. |If
a partner can be found who is willing to pay for the food, the sell will become much easier.

Chair Holder commented that there is definite merit in what Open Satellite is doing. The
difficulty lies in the fact that public money would have to be spent on wining and dining
people; that approach is not acceptable in the current economic and political climate.

Commissioner Ptacek said it is possible that a grant from an organization such as Bellevue
Rotary could be obtained to pay for the food expenses. Rotary offers small grants for
unique planning processes and capital items.

Ms. Byrne said the first round of reviews by the results teams are supposed to be completed
by June 24. The groups will also conduct some initial ranking before taking a break and



coming back to the issue on July 19 for the second round. Their final rankings will be moved
forward by early August.

Ms. Byrne informed the Commission that she will use funds from the 2010 administrative
budget to pay for participation in the economic impact study. The study covers all of King
County, but for a small amount of money the Eastside-specific numbers can be broken out.

6. COMMISSION QUICK BUSINESS
A. Reschedule July Meeting

Ms. Byrne pointed out the need to move the July meeting to July 13 to avoid conflicting with
the 4™ of July holiday. The Commissioners agreed to make the change.

7. REPORTS
A Commissioner Reports

Commissioner Smith reported that he along with Commissioner Shepherd and Ms. Byrne
have been working on Bellwether 2010: Art Walk Bellevue. The poster design has been
finalized.

Ms. Byrne noted that the list of sponsors was included in the Commission packet, and
commented that additional sponsors may yet come on board. The level of support has been
encouraging and is an indicator of how much more support could be obtained given
sufficient time.

Chair Holder stressed the importance of making sure all of the sponsors are happy they
chose to participate. She said it may take little more than a phone call or written
correspondence from the Commission thanking them for their support.

Commissioner Ptacek thought it would be a good idea to get the Bellevue Downtown
Association involved, possibly by holding an event with BDA members and some of the
artists. The program could include a brief history of the Bellevue Sculpture Exhibition and
what the Commission is trying to do by putting it on every two years. Commissioner
Shepherd volunteered to pitch the idea to BDA director Leslie Lloyd.

Ms. Byrne said her work in the office is almost entirely focused on the exhibition. Building
permits must be obtained for anything over eight feet, and the piece that plugs in will need
an electrical inspection. New restrictions in place relative to placing items along the catwalk
in City Hall will limit what can be put there.

Ms. Byrne said the bids for installation have come in. She said the Downtown Park work will
be done by Artech, while Atomic Art will handle the City Hall works.



Commissioner Ptacek reported that he had attended a meeting earlier in the day focused on
the Bel-Red corridor. Those in attendance included Senator Patty Murray and Greg Johnson
from Wright Runstad. He said he spent quite a lot of time talking with Mr. Johnson about
the desire of the Arts Commission to activate the area, and he had the sense that Wright
Runstad would be willing to listen to ideas and proposals. The down economy means
nothing much will be done on the Spring District site until 2013, but that leaves time in the
interim for working together on plans for public art.

B. Staff Reports

1. Bellwether 2010
2. Project Status Report

8. CORRESPONDENCE, INFORMATION AND UPCOMING EVENTS
A. Written Correspondence — None
B. Information — As Noted

9. ADJOURNMENT

Chair Holder adjourned the meeting at 5:37 p.m.



