BELLEVUE ARTS COMMISSION
REGULAR MEETING

MINUTES
May 3, 2011 Bellevue City Hall
4:00 p.m. Room 1E -109
COMMISSIONERS PRESENT: Chairperson Holder, Commissioners Finley, Kiselev, Ptacek,
Shepherd, Smith, Tremblay
COMMISSIONERS ABSENT: None
STAFF PRESENT: Mary Pat Byrne, Department of Planning & Community

Development; Camron Parker, Kevin Henry, Shelly Brittingham,
Parks & Community Services

OTHERS PRESENT: None
RECORDING SECRETARY: Gerry Lindsay
l. CALL TO ORDER

The meeting was called to order at 4:05 p.m. by Chairperson Holder who presided. All
Commissioners were present with the exception of Commissioner Kiselev, who arrived at 4:06 p.m.,
Commissioner Ptacek, who arrived at 4:07 p.m., and Commissioner Finley, who arrived at 4:12 p.m.

2. APPROVAL OF AGENDA AND MINUTES
A. Approval of Agenda

Motion to approve the agenda was made by Commissioner Smith. Second was by Commissioner
Tremblay and the motion carried unanimously.

B. Approval of Minutes

Motion to approve the April 5, 2011, minutes as submitted was made by Commissioner Smith.
Second was by Commissioner Kiselev and the motion carried unanimously.

3. ORAL COMMUNICATIONS

Shelley Brittingham, assistant director, Parks and Community Services, announced that the
Strawberry Festival, sponsored by the Eastside Heritage Center, is coming up. She said they are
hosting an exhibit from the Smithsonian called Journey Stories on the theme of transportation and
how people travel to where they end up living. The organization is working with Kevin Henry, the
city’s cultural diversity program coordinator, to include an oral history booth at the Strawberry
Festival.

4, ACTION ITEMS AND DISCUSSION ITEMS
A. Diversity Plan Update

Cultural Diversity Program coordinator Kevin Henry explained that the City’s Diversity program was
developed following a report on cultural diversity developed in 1992. He explained that the



program seeks to engage all parts of the community based on the idea that diversity includes what
everyone has to bring to the table. The program’s focus is on how to create an environment and
events that will unite the city and promote economic growth.

Cultural diversity is about more than race. It includes the concept of cultural competency, a term
that relates to confident and skillful interactions in serving diverse members of the public.

The original Cultural Diversity Plan was adopted in 1993 and is in the process of being updated.

According to 2010 census data, Bellevue is 41 percent minority, and there are 84 languages spoken
in the school district. In the elementary and middle schools, minority students account for more
than half of the total student population. The census data demonstrates a variety of other
diversities as well.

Diversity Program events in the past have focused on the business community. Many businesses
are realizing that their workforce does not reflect the diversity of the community, their clients or
customers. Experts have been brought in to talk about diversity issues related to business. Various
city departments are often involved and work together to produce these events. Events are fun and
entertaining, and they bring people from different parts of the community together who might not
otherwise interact.

Senior Planner Camron Parker said City Council gave specific direction with regard to updating the
document. The topics are quite broad, which is in line with the notion that the document applies
citywide, not just to Parks programs. The update will involve an asset-based methodology.
Mapping will be done in a variety of subject areas. With regard to economic development for
example, the focus will be on the roll cultural diversity plays in economic development, who is
involved, what programs are extant in the community, and identifying gaps. The update work will
involve a high level of engagement in the community with both public and private sector
organizations and partners.

Commissioner Ptacek asked to what extent the city’s workforce, its contractors and purchasing
patterns, reflects the diversity of the Bellevue community. Mr. Parker said currently somewhere
around 16 percent of the city’s employees are minorities. While the percentage has increased over
the years, it still does not reflect the community. He said he did not have figures on the contractors
and purchasing patterns. Commissioner Ptacek commented that if the goal is to reflect the
community, there will need to be some form of tracking done to measure progress. Mr. Parker
noted that the city has a policy of including consideration for women- and minority-owned
businesses in its contracting process, and those efforts are tracked.

Mr. Parker said the 1993 plan focused quite specifically on race and ethnicity. The update, however,
will seek to define diversity is much broader terms, including things like age and ability in addition to
race and ethnicity. An assessment of how well the city has done in meeting the accomplishments of
the original plan will be conducted. The elements that are still relevant will be captured and
matched to the community as it currently exists. Input will be sought from a variety of groups.

The Cultural Compass includes an entire chapter on cultural diversity. It will be taken as a starting
point and addressed in the update. He asked the Commissioners what they would like to see
included in terms of mapping the degree to which cultural diversity is an asset in the arts and
cultural communities in the city.

Commissioner Kiselev stressed the importance of cultural diversity within any community. She said
she hoped the Commission would work closely with staff as they work to update the Cultural
Diversity Plan.



Chair Holder remarked on the positive benefits of including cultural experiences at festivals. She
said they are not intimidating to people and generally are free to attend. Mr. Henry commented
that getting people engaged, especially people from different cultures, is not necessarily easy if the
steps taken are those that have traditionally been used in attracting participants from a
homogenous community. The fact is, different relationships must be established with different
types of cultures; it is necessary to go where they are. The process is an ongoing one.

Commissioner Tremblay pointed out that when the current plan was drafted social media had not
been invented. Social media is an effective tool that can be used to create fluid and effective
collaborations between and among groups. It facilitates the sharing of resources and knowledge
across all boundaries.

Commissioner Kiselev commented that social media is not the ideal tool for reaching out to all
groups. She said some cultures have moral and ethical reasons for not using social media. Social
media should not be relied on as the only tool.

Commissioner Smith suggested the Commission should engage the arts groups in conversations
about ways to build their audiences among diverse communities. Their answers could benefit the
work to update the plan.

Answering a question asked by Commissioner Ptacek, Mr. Henry stated that a couple of years ago
some University of Washington students were tasked with identifying cities that have similar
programs and outcomes relative to diversity. At the time the original plan was drafted there were
few cities with similar plans. Over the years cities and public agencies have learned a great deal a
great deal from each other’s experiences. As a result Bellevue will incorporate approaches used
successfully in other cities and other cities are adopting Bellevue’s successful strategies.

Mr. Parker asked the Commission to comment whether the available visual and performing arts
venues in Bellevue address the needs of the whole community. Arts Specialist Mary Pat Byrne said
there has been improvement over the years but said there is room for still more change.

Commissioner Ptacek added that would be a good focus area for the city’s plan. He agreed that
there is much more that could be done. He proposed keeping the Commission in the loop.
Mr. Parker said they would.

B. Allocations

Commissioner Smith who chaired the committee noted the overall observations made in the packet
materials and then commented on specific recommendations.

Commissioner Smith said the Committee moved Ballet Bellevue to the Special Projects category for
this year. He noted that for several years allocations committee members have had concerns about
the group’s organizational strength and this year, because of a weak overall picture of the
organization, decided to consider the group under Special Projects which evaluates the value of
specific events rather than the whole organization.

He said that the Committee recommended a small increases in funding over the 2010 allocation for
these organizations: Bellevue Arts Museum Bellevue Youth Symphony Music Works Northwest
Orchestras and the Eastside Association of Fine Arts included. All others are recommended for
funding at previous levels. He said the Committee was impressed with the degree to which the
Bellevue Philharmonic is being fiscally disciplined. They reported having successfully paid down
nearly all of their debt and they have kept their administration very lean.



Ms. Byrne pointed out that the overall amount requested was lower than it was in previous years
due to one organization not applying and others requesting lower levels of funding. She suggested
that can be tied to their understanding of the city’s changed economic circumstances.

Motion to endorse the Allocations Review Panel’s recommendations for 2011 Eastside Arts
Partnerships funding and to present the recommendations to the City Council was made by
Commissioner Smith. Second was by Commissioner Shepherd and the motion carried
unanimously.

Commissioner Smith said the recommended total allocation for Special Projects is greater than
$22,000 due to the fact that an additional $13,000 was awarded from 4Culture under its Sustained
Support program. He noted that three of the projects were focused on the Bel-Red area. Brian
Forrest intends to do a series of paintings dealing with the area; Cheryll Leo Gwin is working on a
series having to do with the Chinese Exclusion Act; and Emerald Ballet Theatre will offer classes to
both students and ballet teachers in its studio in the Bel-Red corridor.

Commissioner Smith said Ballet Bellevue is partnering with an organization to evaluate its
administration and CEO transition plans. Ben Smith proposed a project called Junk Chimes utilizing
found objects arranged according to tone and played by people as they pass by; the Committee,
however, was concerned about several particulars, including the lack of arrangements with a larger
event during which he could set it up and did not recommend funding it.

It was noted that the city historically has funded projects by the Eastside Arts Coalition, Eastside
Heritage Center and the Eastside Jazz Club, and that the Committee had recommended doing so
again. Ms. Byrne said the Eastside Arts Coalition was invited by the Bellevue Arts Museum and
Bellevue Square in 2010 to produce a performance stage during the Fair; the performances were
very successful and the EAC has been invited to do the same again in 2011. On their application the
list of performers committed to date is a diver group that includes both familiar Bellevue arts groups
and several culturally diverse performers from around the County.

Commissioner Smith said the Eastside Nihon Matsuri Association prevents an annual Japanese
cultural festival. Their proposal involves puppets in a program steeped in Japanese tradition. Ms.
Byrne said the puppet shows, performed in both Japanese and English, were so popular last year
that about 60 people had to be turned away. Funding from Special Projects will enable festival
organizers to move their performances to the Carlson Theatre where they will be able to add some
viewing screens and accommodate a larger audience.

llone Rossman Ho is a filmmaker and Bellevue resident who proposed making a film with humorous,
predominantly women-driven scripts; the Committee liked the idea but was concerned about the
lack of specifics regarding when and where the filming would be shot and screened and whether all
that could be accomplished in 2011. Their feedback to Ms. Ho will be to apply again for 2012 with
more specifics.

Janice Arnold is a fiber artist who will create a temporary piece to be located at the Bellevue Arts
Museum. The project was ranked highly because of the quality of the artist’s past work. Northwest
Sound Men’s Chorus will perform at the Strawberry Festival as well as at other venues. Olawunmi
Jerimiah, a Nigerian bead artist, will create a series of jewelry pieces to be photographed and
exhibited at Crossroads Shopping Center and include an educational display on Nigerian beading.

Ms. Byrne noted that in the past the Commission has not recommended funding for Performing Arts
Festival Eastside. The group has developed new leadership, however, and appears to be a more
open and outreaching organization. That is why the Committee chose to recommend funding them
after not recommending them in 2010.



Commissioner Smith said the Seattle Chinese Chorus will do a concert at Meydenbauer Center; most
of the members of the group actually live on the Eastside. Seattle Opera will put on Don Giovanni at
the Meydenbauer Center. The amount recommended for “Site Specific” is intended to fund projects
that might come in during the year and that are included on the 4Culture Site Specific juried roster.
StoneDance Productions will include performances and free workshops in Bellevue. Studio East will
put on a production of the Pied Piper. Theatre Simple will perform at the Bellevue Botanical
Gardens around the theme of “Alice Through the Looking Glass;” they will take over the Garden for
the weekend performance, and audience members as well as casual passersby will be able to follow
and participate in the production as it moves through the Garden. Village Theatre will sponsor a
number of performances by top level touring children’s theatre groups at Meydenbauer Theatre.

Motion to endorse the Allocations Review Panel’s recommendations for 2011 Special Projects
funding and to present the recommendations to the City Council was made by Commissioner
Smith. Second was by Commissioner Kiselev.

Commissioner Finley pointed out that two of the groups on the list, Eastside Nihon Matsuri
Association and Eastside Heritage Center, together serve more than 60,000 people. She said it
would be good to increase the funding level for those organizations. She also expressed concern
about fully funding first-time applicant Janice Arnold.

Commissioner Tremblay observed that the list proposed by the Committee is full of rich and colorful
performances. She said it would take very little money to launch a soft campaign to promote the
fact that the performances represent a mix of cultures, possibly by including thumbnail photos of
each on the city’s website.

Chair Holder agreed and added that including an article in It’s Your City would help get the word out.
Commissioner Finley suggested at the very least there should be a press release with a calendar
highlighting the performances.

Ms. Byrne said it would not be difficult to include on the city’s webpage a list of who will be funded
along with links to their websites.

Commissioner Ptacek said he would like to see something calling attention to the exhibits and
performances that is managed by an organization other than the city, possibly managed by an arts-
related group. He allowed that that would require allocating funding for that purpose.

Commissioner Finley voiced concerns about fully funding the application from Janice Arnold based
on the fact that she is a first-time applicant, and the lack of professionalism displayed in the
application document. She proposed increasing the allocation to Eastside Heritage Center to $2500
and reducing the Janice Arnold allocation by $500.

Commissioner Kiselev said she understood the concerns over the Janice Arnold application but
pointed out that Ms. Arnold is an artist and not a professional applicant. She noted that the
proposal ranked very high with the Committee for a variety of reasons, not the least of which were
the quality of her work the fact that her installation will be viewed by a large number of people.

Commissioner Ptacek suggested the Commission should be supportive of the hard work done by the
Committee in developing a recommendation. He said he would not support changing their
proposal. Commissioner Tremblay concurred. Commissioner Finley chose not to propose an
amendment to the motion.

The motion carried unanimously.



C. Commissioner Elections for 2011 - 2012

Motion to elect Commissioner Ptacek to the position of Arts Commission Chairperson for the
period of June 1, 2010 to May 31, 2011 was made by Commissioner Shepherd. Second was by
Commissioner Finley and the motion carried unanimously.

Motion to elect Commissioner Kiselev for the position of Arts Commission Vice Chairperson
for the period of June 1, 2010 to May 31, 2011 was made by Commissioner Smith. Second
was by Commissioner Finley and the motion carried unanimously.

5. COMMISSION QUICK BUSINESS
A Applications for Arts Commission Positions

Chair Holder reported that a total of nine applications to fill her seat and that of Commissioner
Shepherd have been received. She added that the applicants are all very strong.

6. REPORTS
A. Commissioner Reports

Chair Holder distributed the evaluation to the Commissioners to fill out and turn in as soon as
possible.

Chair Holder reviewed with the Commissioners the results of the survey conducted at the beginning

of her chairpersonship, noting the issues raised and how they have been addressed.

1) Work with other commissions and their staffs to form strategic partnerships, for which the

Commission deserves at least partial credit for working with departmental staff on various
issues.

2) Obtain better statistics on the impact of arts programs on the economy, something the
Commission did very well.

3) Align Commissioner interests and abilities with committee work and community outreach,

which the Commission did very well.

4) Commission a major art work for the west end of the Art Walk, which did not get
accomplished.

5) Make strong connections with developers and the downtown business community, which

the Commission did quite well.

6) Develop a list of big projects ready to go with funding from the city, which the Commission

did not accomplish.

7) Continue outreach into neighborhoods with public art, which the Commission did very
well.

8) Execute and celebrate the sculpture exhibit, which was done very well.



9) Build relationships with other arts and cultural organizations that go beyond the grant
proposals, which the Commission did well.

10) Use the sculpture exhibit to develop the community’s understanding of a vision for the
Art Walk, which was accomplished.

11) Support the campaign to build the youth theater at Crossroads, which the Commission
did do.

Ms. Byrne presented Chair Holder and Commissioner Shepherd with chronologies of Commission
accomplishments during their tenures, thanking both for their dedicated service to the community.

B. Staff Reports — None

7. CORRESPONDENCE, INFORMATION AND UPCOMING EVENTS

A. Written Correspondence — None
B. Information — As Noted
1. Commission Committees and Leads
2. Projects Timeline
3. Calendar
4. Upcoming Agenda Items
5. Public Art Program Budget Update

8. COMISSIONER COMMUNICATIONS — None
9. ADJOURNMENT

Chair Holder adjourned the meeting at 5:54 p.m.



