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BACKGROUND
On October 22, 2012 the Bellevue City Council 
initiated the 2014 Comprehensive Plan Update. 
This update is a major, ten-year review of the 
community’s plan for the next twenty years. It 
will consider changes to policies concerning 
key topics, and the involvement of residents 
and businesses is necessary to help the plan 
remain relevant.

Forming our Future: 

Bellevue in 2035
Bellevue has transformed from a small 
farming community to the fifth largest city in 
Washington State.  With the coming decades 
assured to bring dramatic changes, the City of 
Bellevue is planning for the future.  What will 
our neighborhoods look like?  How will we get 
around?  Where will we play, shop, and work?  
What kind of community or environment do we 
want?

The Comprehensive Plan is Bellevue’s vision 
for the future.  Through the Comprehensive 
Plan, the city plans for people, places to live 
and recreate, ways to get around, jobs and a 
strong local economy, schools and colleges, 
and a healthy environment. It sets policy that 
directs city actions and decisions, and guides 
capital investments.  The plan anticipates future 
population and job growth and plans for how to 
meet those demands.

These changes include capturing new 
population and job growth and continuing 
a strong policy foundation to meet rising 
community, environmental, economic, 
and family needs.  Ten years ago, Bellevue 
established a vision for itself in 2025.  While 

 First Comprehensive Plan in 1952
 City incorporates in 1953
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Public Engagement Plan
Council established six objectives for 
community engagement during the update 
process:

• Connect with all aspects of the 
community 

• Engage in ongoing outreach 
• Use multiple levels and styles of 

engagement 
• Build community 
• Coordinate and collaborate with 

associations, organizations, 
government agencies, and other 
groups 

• Increase understanding of City 
policy and decision making

that vision has served the community well, a lot 
has changed in Bellevue since, including the 
boom in downtown development, annexation 
of the Eastgate area, and plans for light rail.  
By 2035 Bellevue is expected to have an 
additional 16,500 housing units and 60,400 
more employees that will work here every day.  
Thinking ahead to 2035, it is important to 
identify the community’s vision of the future.  

PUBLIC ENGAGEMENT

The Comprehensive Plan is based on the 
vision, values and expectations of the Bellevue 
community.  Therefore, the update of the plan 
must connect with the community and gather 
the community’s input to be successful.  Public 
engagement for the project is an opportunity 
for the community to help shape the plan.  It is 
also an opportunity for the public to learn more 
about the city and for the community to build 
connections.  

Population and Employment 1970‐2030

 Population & 
employment 
historic trends 
and forecasts

Population and 
employment 
estimates

Population and 
employment 
forecasts
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Bellevue has a diverse population and it is 
important to capture the ideas and aspirations 
from many different sources to get a true 
community vision of the future.  

Between 2000 and 2010, while overall 
city population grew by about 1% annually, 
Downtown grew 176%, creating a whole new 
living experience.  About 10,500 people now 
live in Downtown Bellevue, including singles, 
families with children, and seniors.  

The population of the city continues to grow 
older and more ethnically diverse as well.  In 
2010 nearly 41% of the population was of a 
minority race or ethnicity.  At 33% Bellevue 
also has the highest percentage of foreign 
born population in the county and in the state.  
Similarly, Bellevue has the higher proportion of 
adults over 65 than King County or Washington 
State.  

While the community remains affluent with 
a high household median income, poverty is 
increasing, especially amongst female heads 
of household. Diversity in Bellevue embraces 
people of many different ages, household types, 
ethnicities and economic statuses.

Given the different circumstances and lifestyles 
of Bellevue’s diverse community, there must 
be a variety of strategies to engage people 
in ways that are meaningful, comfortable, 
and productive.  A mix of formal and informal 
engagements is necessary to get a balance of 
different perspectives on Bellevue’s future.  The 
public engagement plan for the Comprehensive 
Plan update identifies a variety strategies to 
help reach a variety of people in the community.

White
59.2%

Black or 
African 

American
2.2%

Asian
27.5%

Other
0.7%

Two or 
More
3.4%

Hispanic
7.0%

24%

42%

24%

10%

23%

38%

25%

13%

23%

36%

26%

14%

Under 20 20 to 44 years 45 to 64 years 65 and older

1990 2000 2010

Source: US Census Bureau
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Public Engagement Strategies:

• Involve boards and 
commissions

• Hold public events and open 
houses

• Maintain a website: Forming 
our Future- Comprehensive 
Plan Update

• Launch Bellevue’s Best Ideas 
social media campaign

• Engage neighborhoods
• Hold speakers forums
• Hold meetings with key 

stakeholders and targeted 
groups

• Hold coffee and conversation 
sessions

• Engage media
While these strategies approach engagement 
in both formal and informal ways, engagement 
also happens in the day to day business 
conducted by the city.  Programs like 
Neighborhood Outreach or places like Mini 
City Hall provide a different type of outreach.  
Interactions in these situations are not set up 
with the specific purpose of getting feedback 
on the Comprehensive Plan, but they do 
present opportunities for people to talk about 
what is important to them and what they 
want their neighborhoods to be like.  These 
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exhibited displays that provided information 
about Bellevue today and how Bellevue is 
anticipated to grow and change in the future. 

types of conversations are just as important 
to understanding the future of Bellevue as 
formal public events and planning meetings.  
Whenever possible, staff takes the time to 
share what they learn about people’s concerns 
and aspirations, and through these informal 
channels the public also engages in shaping the 
Comprehensive Plan update.

Defining the Scope
Scoping for the new Comprehensive Plan 
vision began in January 2013 with the Joint 
Boards and Commission Forum and the 
Public Event at Crossroads hosted by the East 
Bellevue Community Council.  In these events 
participants were asked about their 10, 20, 
and 50 year visions in four areas: community, 
business, family, and environment.  People 
discussed their vision in small, facilitated 
groups and comments were captured by note 
takers.  Staff also gave presentations and 

ENGAGEMENT STRATEGIES 2012 2013 
N D J F M A M J J A S O N D 

Boards and Commissions                             
Public Events and Open Houses                             
Forming our Future Website                             
Bellevue’s Best Ideas Campaign                             
Neighborhood Engagement                             
Speakers Forums                             
Stakeholder and Targeted Meetings                             
Coffee and Conversations                             
Media                             

Different public engagement strategies have been used to gain balanced perspectives on the Compre-
hensive Plan update process.  See the Public Engagements table in the appendix for a detailed list of 
strategies.

Parks and open space 
encourage people to get 
out and interact with each 
other.”

-January 2013 Public Event Participant

“
Nearly 100 people took part in one of the 
two forums, and the input given at these 
meetings also helped Council to define the 
work program for the Comprehensive Plan 
update.  In the public forum affordable 
housing, environmentally friendly stormwater 
management, increased mobility options, and 
protecting and enhancing green space were 
most discussed.  Similarly, the boards and 
commissions forum most discussed ethnic 
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Overall, people thought Bellevue was a great 
place to live and strongly identified with their 
neighborhoods.  There was a tension between 
the desire to protect what is here now and 
wanting to enhance, improve and change 
things for the better.  People envisioned a 
future in which they had better transportation 
options, more housing options to choose from 
and they were better connected to shops, 
services and community gathering places in 
their neighborhoods.  See the Scoping table in 
the appendix for more information about the 
common themes expressed in these meetings.   

Bellevue’s Best Ideas
Bellevue’s Best Ideas was a social media 
campaign designed to leverage new technology, 
reach a wider audience, and provide greater 
opportunity for participation in community 
visioning.  Participants posted their ideas on an 
interactive website that allowed other users to 
make comments and vote for ideas.  
In order to recruit participants, outreach 
engagements were held in a number of 
locations including the downtown pedestrian 
corridor, Crossroads shopping center, Bellevue 
Square, and local libraries and parks.  364 
participants generated 126 unique ideas, made 
174 comments, and submitted 1,770 votes.
Ideas were organized into ten categories 

diversity, economic growth, and protecting the 
environment.

Community also means 
caring for those who are 
struggling, especially the 
elderly.”

--Tomas Corsini, Network on Aging

“
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“

that came out of the work done earlier in 
the year: quality neighborhoods, economic 
development, arts and culture, community 
health, environmental stewardship, improved 
mobility, housing, parks and recreation, diverse 
community, and partnerships and collaboration.  
Economic development, improved mobility, and 
quality neighborhoods were the most discussed 
topics.  

Bellevue needs more 
bike lanes so kids and 
adults can stay active and 
improve their health...”

-Bellevue’s Best Ideas Partiicipant

top, a number of comments about improved 
transportation options were popular, particularly 
improvements for pedestrians and bicyclists.  
The Bellevue’s Best Ideas table in the appendix 
shows some of the top ideas in each category. 
 

2035 Vision Statements
The current Comprehensive Plan vision is called 
Bellevue 2025.  It contains fourteen areas that 
summarize the aspirations of the community 
if the policies and goals of the Comprehensive 
Plan are fully realized.  Some parts of that 
vision have already been realized, but other 
parts are still relevant to Bellevue’s future in 
2035.  Results from the scoping forums and 
from Bellevue’s Best Ideas generated some new 
ideas for the future and gave a strong indication 
of which ideas from Bellevue 2025 are still 
important to the community. 

Based on all of this proceeding work, staff 
crafted 54 vision statements in six review 
categories.  The six categories were: natural 
and sustainable, designed for people, strong 
economic centers, arts, culture, and diversity, 

Four individual ideas received top votes overall:  
building a downtown performing arts center, 
building a downtown children’s museum, 
supporting superfast internet connections, 
and creating “third place” community 
gathering spaces. While no single comment 
about improved mobility was ranked at the 
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We need affordable 
housing so all people can 
afford to live and work 
here.  Teachers, grocery 
clerks, and students 
should be able to afford to 
live here.”

-Vision 2035 Workshop Participant

healthy and secure community, and aspirational 
government.  Participants were asked to work 
in groups to pick both the most important 
statements in each category as well as the 
vision statements they thought were important 
and the most difficult to accomplish.  There was 
also an opportunity to revise, rewrite, or craft 
vision statements, if desired.

Outreach for this effort involved targeting 
specific groups, like the Bellevue Youth Council, 
inviting neighborhood leaders to participate 
in workshops, and working with city staff.  
There was a high degree of consistency in the 
responses, which speaks well to the shared 
values in the community.  

“

Environmental stewardship and keeping 
Bellevue as a “City in a Park” were very 
important to participants.  Participants 
embraced continued development of Downtown 
as the economic and cultural center of the 
Eastside, but also saw the potential to develop 
flourishing districts in BelRed and Eastgate/
Factoria.  People enjoy the quality of life 
Bellevue has to offer with safe and strong 
neighborhoods, good schools, and great public 
facilities.   They also supported a vision that 
continued to improve quality of life and make 
it available to all in the community through 
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“ The foundational systems 
of the environment must 
be restored to address 
climate change.  It’s our 
responsibility.“ 

-Vision 2035 Workshop Participant

Staff
Paul Andersson, City Manager’s Office Program 

Manager
Susie Barber, Administrative Secretary
Mike Bergstom, Senior Planner
Mary Pat Byrne, Arts Specialist
Erika Conkling, Senior Planner
Julie Ellenhorn, Community Relations Coordiator
Paul Inghram, Comprehensive Planning Manager
Matthews Jackson, Neighborhood Development 

Planning Manager 
Max Jacobs, Real Property Manager
Michael Kattermann, Senior Planner
Andrew Kidde, Mediation Program Manager
Janet Lewine, Associate Planner
Pam Maloney, Utilities Planning Manager
Nicholas Matz, Senior Planner
Mike McCormick-Huentelman, Neighborhood 

Outreach Coordinator
Kevin McDonald, Senior Transportation Planner
Camron Parker, Senior Planner
David Pyle, Senior Land Use/Environmental 

Planner
Gwen Rousseau, Associate Planner
Sheida Sahandy, Assistant to the City Manager
Dan Stroh, Planning Director
Arthur Sullivan, A Regional Coalition for Housing 
Midge Tarvid, Senior GIS Analyst
Smitha Vijayan, GIS Lead

affordable housing, improved mobility and more 
transportation choices, creating neighborhood 
gathering places, embracing diversity, and 
ensuring inclusivity.  A summary of  the most 
popular ideas is included in the Bellevue 2035 
table in the appendix.

What’s Next?
Public involvement will continue through the 
end of the Comprehensive Plan update process.  
For more information, check out the Forming 
our Future webpage at: 
bellevuewa.gov/comp-plan-update.htm
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APPENDIX

Public Engagements Table
November 2012

November 6
November 8
November 15

Arts Commission Study Session
Transportation Commission Study Session
Parks and Recreation Services Board Study Session

December 2012
December 6
December 6
December 12
December 12

Environmental Services Commission Study Session
Network on Aging Presentation
Planning Commission Study Session
Chamber of Commerce Presentation

January 2013
January 2
January 15
January 24
January 29

East Bellevue Community Council Presentation
Press Release: Bellevue’s Future?  Driverless Cars and Smart Homes
Joint Boards and Commissions Forum
East Bellevue Community Council Public Event

February 2013
February
February
February 13
February 13

Neighborhood News Article 
Sammamish High School Outreach
Planning Commission Study Session
Bellevue Downtown Association Outreach

March 2013
March
March 5
March 5
March 7
March 13

Sammamish High School Outreach
Human Services Commission Study Session
Arts Commission Study Session
Network on Aging Presentation
Joint Planning Commission and Human Services Commission Study Session

April 2013
April
April 10
April 11
April 17
April 17
April 24
April 24
April 30

Sammamish High School Outreach
Planning Commission Study Session
Notice: Weekly Permit Bulletin
Bellevue Youth Council Presentation
Press Release: Spring Forward Expo- April 24 Event About Bellevue’s Future
Planning Commission Study Session
Spring Forward Expo
Press Release: Wanted- Good Ideas for Bellevue’s Future



13

May 2013
May 
May 15
May 16

Bellevue’s Best Ideas Social Media Campaign
Press Release: Council Roundup- Getting Creative with Comp Plan Outreach
Bridle Trails Outreach

June 2013
June 
June 5
June 6
June 7
June 12
June 12
June 14
June 17
June 21
June 21
June 26

Bellevue’s Best Ideas Social Media Campaign
Lake Hills Library Outreach
Environmental Services Study Session
Downtown Park at Lunch Outreach
Downtown Library Outreach
Planning Commission Study Session
Downtown Pedestrian Corridor at Lunch Outreach
Press Release: Brainstorming Best Ideas at Crossroads and Bellevue Square
Crossroads Mall at Lunch Outreach
Microsoft Store at Bellevue Square Outreach
Planning Commission Study Session

July 2013
July 
July 10
July 11
July 24

Bellevue’s Best Ideas Social Media Campaign 
Planning Commission Study Session
Environmental Services Commission Study Session
Planning Commission Study Session

September 2013
September 5
September 11
September 19
September 25
September 26

Human Services Commission Study Session
Speaker Series: Downtown Development
Environmental Services Commission Study Session
Planning Commission Study Session
Neighborhood Leaders Meeting Outreach

October 2013
October
October 1
October 16
October 23

It’s Your City Article
Human Services Commission Study Session
Bellevue Essentials Vision Workshop
Planning Commission Study Session

November 2013
November 6
November 11
November 12
November 19

Bellevue Youth Council Vision Workshop
Speaker Series: Eastgate Development
Vision Workshop at Eastgate Elementary
Joint Boards and Commissions Forum

December 2013
December 3
December 3
December 11

Vision Workshop at Interlake High School 
Cultural Conversations Outreach
Speaker Series: Economic Growth and Development
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Scoping Table
The following table is a summary of ideas generated during the events held during the scoping 
phase of the Comprehensive Plan update.  Full reports on the Joint Boards and Commissions 
Forum and the Public Forum hosted by the East Bellevue Community Council are available on the 
Forming our Future Comprehensive Plan update page at: www.bellevuewa.gov/comp-plan-update.
htm.

Topic Boards and Commissions Joint Forum Public Forum
Community •	Recognize diversity as one of 

Bellevue’s greatest strengths and 
leverage it as an economic and 
cultural asset

•	Ensure that people who work in 
Bellevue can afford to live here

•	Allow older people to age in place

•	Allow diverse housing types while 
preserving neighborhood character

•	Support transportation options 
and allow shops, services, and 
community gathering places close to 
neighborhoods

•	Create neighborhood gathering 
spaces to promote social 
connections

•	Manage the impacts of growth at 
the neighborhood level

•	Create community gathering spaces 
in each neighborhood

•	Take responsibility to help families 
in need and the elderly

•	Address the lack of affordable 
housing and create different 
housing options

•	Keep and attract young people in 
Bellevue

•	Create unique neighborhoods, find 
a niche in sports, education, or arts 
and culture

•	Maintain neighborhood character

•	Make communities more walkable 
and locate shops, parks, and 
community spaces nearby

Environment •	Balance future growth with the 
protection of the environment and 
preservation of open space

•	Update the “City in a Park” vision to 
include conservation, restoration, 
and environmental stewardship

•	Reduce the need for trips by 
personal vehicle

•	Protect parks to help the 
environment and nourish community 
connections 

•	Protect and enhance green spaces 

•	Use technological advances to 
shrink Bellevue’s environmental 
footprint

•	Manage stormwater impacts 
efficiently and without driving up the 
cost of housing

•	Promote specific programs and 
strategies to help the environment, 
like green building programs
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Topic Boards and Commissions Joint Forum Public Forum
Business •	Promote economic development by 

ensuring a good quality of life 

•	Support a diversity of business 
types including small and local 
businesses

•	Ensure housing affordability and a 
variety of transportation options to 
support service jobs

•	Support small and local businesses, 
especially in redevelopment areas

•	 Use neighborhoods to support 
small scale retail and local 
businesses

•	 Keep policies broad on the types of 
businesses that should be located 
in Bellevue

Family •	Address changing needs for housing 
to support families and aging in 
place

•	Support higher education 
opportunities to help keep young 
adults in the community

•	 Draw on ethnic, generational 
diversity as the strength of the City

•	 Maintain the high quality of 
education, public safety, and public 
facilities including parks

•	 Support many different types 
of households including single 
parents and younger workers

•	 Ensure affordable housing and a 
diversity of housing types
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Bellevue’s Best Ideas Table
The following table lists a summary of the top ideas from the Bellevue’s Best Ideas website.
More information on the Bellevue’s Best Ideas campaign is available on the Forming our Future 
Comprehensive Plan update page at: www.bellevuewa.gov/comp-plan-update.htm.

Arts and Culture Performing Arts Center
Downtown Children’s Museum
Tell Bellevue’s story: history museum and heritage center

Community Health Ensure crucial early intervention for children
Downtown farmer’s market

Diverse Community Bring SIFF (Seattle International Film Festival) to Bellevue
Economic Development Focus on 1 GB/sec internet speeds

Arts make good business
Focus on small businesses
Food truck stands

Environmental Stewardship Promote water conservation and rain collection systems
Plastic bag ban
End government spending on bottled water

Housing Newport hills housing and senior center
Improved Mobility Alternative transportation options

Bellevue needs to accommodate different types of bike riders
Pedestrian access

Parks and Recreation Improve BNSF trail for recreational use
Smoke-free parks
Downtown senior center

Quality Neighborhoods Invest in “third places”
Sidewalks and bike lanes
Keep green and open spaces

Partnerships and Collaboration Fewer gates and fences that limit walking
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Bellevue 2035 Table
The following table summarizes the ideas that were ranked as very important by most groups of 
participants during the Bellevue 2035 Vision Statement review.  A full report on the outreach for 
the Bellevue 2035 Comprehensive Plan Vision Statements outreach is available on the Forming our 
Future Comprehensive Plan update page at: www.bellevuewa.gov/comp-plan-update.htm.

Natural and 
Sustainable

•	 Support environmental stewardship in various forms including energy 
efficiency, green building, conservation and protection of open space, and the 
restoration of local ecosystems

•	 Keep Bellevue as a “City in a Park”
•	 Promote alternate modes of transportation including walking, biking, transit, 

and locate shops, services, and gathering spaces closer to neighborhoods to 
improve the environment and health 

Designed for 
People

•	 Create physical and social connections to link neighborhoods
•	 Provide diverse housing types
•	 Create neighborhoods served by parks, shops, services, and community 

gathering spaces
Strong Economic 
Centers

•	 Support high quality education
•	 Support an array of transportation choices
•	 Maintain a high quality of life to support economic development
•	 Create flourishing centers in Downtown, BelRed, and Eastgate
•	 Nurture community character through support for small and local businesses 

Arts, Culture, and 
Diversity

•	 Diversity is important enough to be woven as a theme throughout several 
categories, do not trivialize it by relating it only to arts and culture

•	 Embrace more than just ethnic diversity, but also age, class, and economic 
diversity

•	 Strive to be recognized for arts and culture, but draw from local sources and 
international connections that come from within the community

Healthy and 
Secure Community

•	 Continue to ensure that the basics are met: good health care, low crime, 
emergency preparedness, a system of social services, and quality public 
facilities and infrastructure

Aspirational 
Government

•	 Increase inclusivity, recognize diversity, and engage all segments of the 
community

•	 Collaborate with others to solve tough problems and fund local solutions
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