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LIVE UNITED Who are you? LIVE UNITED The Space
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T B+ Think of a time where you went to a
new place and felt like you've been

there forever!

* Name
* Neighborhood
* What do you like most about our City?
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* Share your experience.
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Knowing Your Neighborhood Goals * This is what you'll use to get people

Recruiting Emerging Leaders excited to join you! ©

Welcoming New Faces

Next Steps * What roles do you need?
* What roles could be created?

* What roles could be delegated?




T2 Recruiting Emerging Leaders
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* Partnering with folks around you?

— Business, schools, neighbors
* Meeting folks at classes, sports leagues
* Collaborating with other neighborhoods
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LIVE UNITED Keeping Your Team Solid
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S Equip them with the skills needed

Avoiding burnout
Maintaining the relationships
— Events, volunteer together
Delegating the work
Communicating the Culture
Remember the little stuff

— Minh burc

Appreciate and acknowledge people!

Provide opportunities to facilitate
relationships

Next Steps

Write down a two things you plan to do after
this session.

Communication!
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LIVE UNITED Welcoming New Faces
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Welcome people when they come to
your meetings/event

Have a team to identify new faces

Connect new emerging leader to a
seasoned one

Have a plan to get them engaged!
Follow up with a check in

The number one most important factor in
having a successful Day of Caring experience is?

Communication!
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Resources & Thank You!

City of Bellevue

¢ Neighborhood Resources
¢ Bellevue Essentials

United Way of King County

¢ \olunteer Management Workshops

e Consulting — Alice Fong afong@uwkc.org
* Teambuilding Opportunities (volunteer
together)
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