Strategy 8

Establish non-SOV mode-share goals in each City

This strategy would establish mode-share goals for non-single occupant vehicle (non-SOV) travel for major employers in each City. Consistent with the Commute Trip Reduction (CTR) Act, the standard minimum threshold for major employer size would be 100 employees who work full-time at the worksite during typical weekday work hours
. The non-SOV mode share is the percent of employees using a commute option other than driving alone to work, typically determined by a one-week survey of commute habits.

Under state law, the cities of Bellevue and Redmond are each required to prepare a CTR plan. Each respective City (i.e., Bellevue or Redmond) would establish the non-SOV mode share specific to each sub-area or neighborhood, taking into consideration various characteristics such as existing mode share, existing and anticipated employment and population levels, density and mix of uses, existing and planned transit services, pedestrian and bicycle networks, etc.

As with Bellevue’s strategy for its downtown, Redmond could develop and apply non-SOV mode share goals to the Overlake area under the Growth and Transportation Efficiency Centers (GTEC) program, which is yet to be finalized. This program is an optional element established by the CTR Efficiency Act and provides opportunities for local jurisdictions to link transportation and land use in areas with a concentration of employment and/or residential development, subject to approval by the Puget Sound Regional Council (PSRC). 

The Bellevue Comprehensive Plan identifies a 2005 non-SOV mode-share target of 25 percent for the Bel-Red/Northup employment center, and a survey in late 2005 showed that this target was achieved that year. As indicated in the Comprehensive Plan, an employer size threshold of less than 100 could be used (in coordination with other Eastside cities) to affect more employers and, consequently, more employees.

City business licenses, code enforcement, taxation, and land use and building permit processes are potential local enforcement mechanisms if mandatory non-SOV goals are adopted. Incentive-based strategies such as building height bonuses could be used if the non-SOV goals are voluntary (or mandatory). A transportation management association (TMA) for the Bel-Red corridor, similar to TMAs in other areas of the Eastside, could be established to provide marketing and program assistance to employers in that district.

Strategy 9

Parking costs/maximum ratios

Establish costs and/or maximum ratios for privately provided parking in Bellevue’s Bel-Red and Redmond’s Overlake districts. These parking management strategies would reduce the amount of free parking available to employees (and potentially customers) to encourage the use of alternative modes. Parking cost and availability have been found to be two of the primary indicators of transit use.

Parking costs would be established in the form of a City-imposed tax on parking stalls, to be paid by the owners of the parking stalls. The tax would likely be passed directly through to the users of the parking stalls in the form of parking charges. The tax could also be passed through to the users indirectly in the form of higher building rents, higher prices for goods and services, etc.

Maximum parking ratios would reduce the amount of parking supplied when a land use action occurs, such as construction, remodeling, expansion of a building, and/or a change of use. Similar to minimum parking ratios that are in common use, the maximum parking ratio would be tied to the square footage, number of employees, or other indicator of building size or intensity of use.

The respective City (i.e., Bellevue or Redmond) would establish the parking tax and/or maximum parking ratio specific to each zoning (or overlay) classification within the districts, taking into consideration various characteristics such as existing parking availability, mode share, existing and anticipated employment and population levels, density and mix of uses, proximity to existing and planned transit services, pedestrian and bicycle networks, etc. The City of Bellevue would also likely need to consider comparable strategies for Downtown Bellevue to maintain equitable treatment of competing commercial/office districts within the City (Bellevue already uses parking maximums in its Downtown).

Strategy 10

Parking cash-out programs

Establish parking cash-out programs for privately provided employee parking in Bellevue’s Bel-Red and Redmond’s Overlake districts. These parking management strategies would reduce the amount of free parking available to employees to encourage the use of alternative modes. Parking cost and availability have been found to be two of the primary indicators of transit use.

Under a parking cash-out program, employers would provide up to $185 in taxable cash per month to each employee in lieu of a free or subsidized parking space at work. The employee can choose how to use the money: for parking or for a tax-free transit or vanpool voucher or pass, with the balance provided as taxable cash income. Having a choice may prompt more consideration of alternatives to driving alone and parking.

Parking cash-out programs are an incentive-based option and are seen as a positive way to promote travel options. A transportation management association (TMA) for the Bel-Red corridor, similar to TMAs in other areas of the Eastside, could be established to provide marketing and program assistance to employers in that district.

Strategy 11

Encourage tele-commuting and provide tele-work centers

Encourage tele-commuting and provide tele-work centers for employees who work in Bellevue’s Bel-Red and Redmond’s Overlake districts. These strategies would reduce trips to those districts.

Tele-commuting is already in common use as a travel alternative on an occasional basis, but this strategy is still under-utilized by many employers. Employers may need to provide and/or expand secure remote access to company servers to make this a more feasible option for some employees. A transportation management association (TMA) for the Bel-Red corridor, similar to TMAs in other areas of the Eastside, could be established to provide marketing and program assistance to employers in that district.

Tele-work centers could be established at satellite locations near clusters of employee residences. Individual employers or groups of employers could provide or lease off-site work spaces, secure communications equipment and other amenities for occasional use by their employees. Employers may need to provide and/or expand secure remote access to company servers to make this a more feasible option for some employees. For example, Microsoft could provide for and actively encourage appropriate Redmond-based employees to use office space at the Issaquah Highlands location on an occasional basis if they live in nearby communities.

� "A major employer" means a private or public employer, including state agencies, that employs one hundred or more full-time employees at a single worksite who begin their regular work day between 6:00 a.m. and 9:00 a.m. on weekdays for at least twelve continuous months during the year. RCW 70.94.524.





