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Welcome and Introductions

Sarah Brandt, the meeting facilitator, welcomed both new and returning Committee members and
invited each person in the room to introduce themselves and describe their affiliation (whether they
were representing any specific community groups or were there because of their personal interest as a
Wilburton resident). A summary of each person’s response is below:

Dan Renn — Wilburton Community Association

Darryl Nance — Personal interest and the Wilburton Community Association
David Cagle — Personal interest and the Wilburton neighborhood’s pedestrians
Jo Scott — Highlands East Home Owners Association

Peter Maxim — Personal interest

Carolyn Harris — Personal interest

Anita Leising — Personal interest

Harvey Kriloff — Personal interest

Jay Hamlin — Arrived late, so didn’t share affiliation
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The group then reviewed the agenda and the purpose of the meeting, which was to:

1. Provide updates since last Committee meeting

2. Review and discuss preliminary streetscape enhancement concepts developed by the project
team

3. Discuss next steps to refine and evaluate concepts

Recap of Project Background and Updates Comments/Discussion:

Sarah provided a brief recap of the process to date, describing the project background, input gleaned
from the community open house, and discussions that took place at the first Committee meeting. She
noted that at the first Committee meeting, the group spent time expanding on the ideas presented at
the open house and brainstormed additional ideas for potential streetscape enhancements along 124th
Avenue south of NE 8th Street.

Sarah then introduced a new tool, an action item and communications tracking grid. Developed after
the first Committee meeting, she explained the purpose of each page (action items, communications,
and other issues) and noted that the aim is to keep all parties informed of progress related to
deliverables, action items, and correspondence moving forward.

Afterward, the group touched on the first Committee meeting summary to gauge whether the format
and content were suitable for the Committee at large. The Committee generally agreed that the level of
detail presented in the first meeting’s summary was sufficient and aligned with expectations described
in the Committee’s Operating Guidelines (confirmed at the first meeting). Sarah noted that the
guidelines clarify that meeting summaries will not be transcripts, but that refinements and corrections
to summaries can always be made to ensure their usefulness to the Committee.

Karen Gonzalez, City of Bellevue, described materials in the meeting packet depicting streetscape
enhancement examples and their effectiveness. Rick Logwood, City of Bellevue, then provided
additional background in response to Committee questions about traffic modeling and planning
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documents relevant to the Wilburton area. He provided examples of why different planning documents
and growth/traffic forecasts for the area sometimes result in differing projections.

Recap of Preliminary Streetscape Enhancement Concepts Comments/Discussion:

Paul Ferrier and Matt Gurrad, HDR, provided several handouts and a large roll plot map showing a menu
of preliminary streetscape enhancement options that (1) addressed community ideas and issues
provided at the open house and discussed at the first Committee meeting and (2) met the project
criteria as outlined in the Project Description.

Paul and Matt noted that the entire menu of options cannot be implemented at this time given
constraints like the project budget, but could be added in phases. The Committee’s at this time is to
continue analyzing the overarching goals for the Wilburton neighborhood and the corridor as a whole,
and help prioritize the enhancements to identify those that should be implemented early (with this
project).

With that in mind, Paul walked through some of the overarching goals for the corridor discussed at the
last meeting, including:

Improved pedestrian safety
Improved bike access
Enhanced aesthetics
Traffic calming measures
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Paul said that the menu of enhancements portrayed on the map were created after the project team
walked the corridor and looked at physical constraints, opportunities, limitations, and ongoing/future
work anticipated with overlapping projects. He noted that during the second Committee meeting, the
group would be talking through potential “menu items” and that nothing, thus far, has been eliminated
from the conversation (and that additional enhancements could still be added for consideration).

Paul provided an overview of the preliminary enhancement concepts and answered clarifying questions.
He then suggested the group cluster around the roll plot map to discuss the preliminary concepts.
Committee discussion, and later each Committee member was encouraged to share their perspective on
priorities or key principles they wished to emphasize. Key questions and feedback about preferences
are summarized below.

1. Committee member — If | had to give priorities, I’d choose the area between NE 2nd Street and
NE 5th Street because that’s a walking path for a lot of people.

2. Committee member — | think NE 2nd Street to NE 5th Street is a priority, too. | would also like to
see signage at the entrance on NE 8th Street. | like the meandering concept and would hope we
could continue something south of NE 2nd Street so that drivers don’t pick up speed when they
come around the corner.
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3. Committee member — | don’t think we’ve gotten the word out to people enough to identify
priorities yet. There’s a tendency to think we represent others, but the opinions I've heard are
so varied. | can’t speak for the neighborhood because | believe in democracy. I’'m no better than
someone who is not here, in attendance, tonight.

| talked to someone who works for the fire department and he said the same thing as my
neighbor: this is not NE 5th Street. There are a lot of elderly and adult family homes in our
neighborhood. There are a lot of emergency calls. We need to talk to the stakeholders. The man
from the fire department said when they respond [with an emergency vehicle], they’'re in such a
rush to get back to the hospital that sometimes they don’t know where speed bumps are. This is
about human life. A median might look really cool, but 124th Avenue is the lifeline into our
neighborhood. So let’s check in with the people who save lives. We also need to talk to the
school district and Three Cedars, who often have opposing views. We have horsepower in this
room and | think we can solve all of these problems.

Response:
a. Karen Gonzalez — 124th Avenue is an arterial and serves the neighborhood for that

purpose. There is nothing outlined in this menu of ideas that would impede emergency
response, and we [the City] wouldn’t allow it. The fire department and Neighborhood
Services have already said that these measures would not affect their emergency
response.

b. Paul Ferrier — To clarify, the tapering of the roadway would be very gentle and would
not impede traffic or emergency vehicles.

c. Marina Arakelyan — We will be vetting these concepts through the right departments
and stakeholders, and we work collaboratively with many groups.

4. Committee member — What are the traffic regulations for striping on this road? When people
see two stripes down the center, they think, “This is a fast road.” Do you have to stripe with
double yellow lines?

Response:
Darek Jarzynski — 124th Avenue is a collector arterial, so yes, people need to know what side

they’re on.
5. Committee member — | also like focusing on NE 2nd Street to NE 5th Street.

6. Committee member — Coming from NE 8th Street, | like the idea of signage letting people know
that they’re entering a neighborhood. A second Committee member agreed with this idea.

7. Committee member — | would like to see a median at NE 8th Street. For people coming out and
going in at NE 2nd Street, I'd like to see a cross walk and/or radar sign.

8. Committee member — I'd like to see the focus be from NE 2nd Street to NE 5th Street and on

the entrance at NE 8th Street.
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9. Committee member — Is painting on the roadway effective at traffic-calming?
Response
a. Paul Ferrier — Signage and pavement markings are in the toolbox and they’re fairly
cheap. Lane striping, painting 25 mph on the roadway, for example, would be very cost
effective.
b. Darek Jarzynski noted that if the painting is placed strategically and used in conjunction
with nearby signage, it can be effective.

10. Committee member — | saw a photo where they actually painted on the street. Could we
partner with a school and see about doing this? If it's something interesting, drivers will slow
down. It would be an interesting visual cue.

Response:
a. Karen Gonzalez — | thought about painting a turtle at an intersection at a different part
of the city. This idea could be considered.
b. Paul Ferrier — Texture and color can be effective.
c. Darek Jarzynski — Other countries use a funneling technique as an optical allusion. An
example is US Highway 97. It makes you feel like the roadway is really tight.

11. Committee member — Censor controlled lighting under the pavement isn’t on your list.

12. Committee member — In Kirkland, they have pedestrian flags at the crosswalks. Every time I'm
there, | use the flags to cross the street and it seems to really work. We haven’t talked about
that here, but | think it’s worth discussing.

13. Committee member — What about school zones? Should it be marked in front of Three Cedars,
even though it’s a private school? We’d talked about that at the first Committee meeting.
Response
Karen Gonzalez — The City’s policy with private schools is that we don’t want to start establishing
a school zone for that purpose if the number of kids walking to the school is not high. We are
particular about establishing school zones. Three Cedars, based on what we’ve done in the past,
would not be a site we’d look at for a school zone. (Karen agreed to document this response in
writing.)

14. Two Committee members expressed concern about engaging non-native English speakers who
may not know how decisions made by the Committee will affect them.

15. Committee member — The sidewalk currently terminates at NE 2nd Street. It would be good to
have a crosswalk over to Wilburton Hill Park.

16. Committee member — Consider enhancing crosswalks at NE 4th Place and NE 5th Street.
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19.
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Committee member — We need to consider the loss of parking between NE 5th Street and NE
2nd Street near the school. [Parents often park and wait for their children exiting public school
buses at a stop near NE 5th Street.] If we eliminate that parking, parents picking up their kids
will begin to come up into our neighborhood.

Committee member — I'm less interested in the beginning of the corridor (at Main Street),
because there’s already a curve there. | think the middle of the corridor is the most important.

Sarah Brandt noted that a Committee member who could not attend the meeting had provided
feedback by email. The Committee member supported a median shape that was not straight
and narrow, adding color in the corridor, adding landscape rock if it's allowed by the City, and
using appropriately sized trees.

A separate conversation about speed limit radar signs also came up:

1.

Committee member — I'm surprised that the data from the two existing radar signs on 124th
Avenue show that they’re succeeding in reducing traffic speeds. All | see is people speeding
through there.

Committee member — Can you tell the highest speed [that cars travel past the sign]? | have seen
someone go through 124th Avenue going at least 60 mph.

Response
Karen Gonzalez — We look at what speed 85 percent of the car traffic is traveling at or below.

That’s how you decide your posted speed limit. Around 15 percent of drivers are going faster
than 32-35 mph. If the car is going above 45 mph, the sign stops registering the speed on
purpose. We don’t want people to see those speeds flashing in front of them; it will encourage
some to drive faster.

Committee member — Can we add a radar speed sign between Main Street and NE 2nd Street?
It may help speed all the way through the corridor. A second Committee member agreed with
this suggestion. The second Committee member also suggested adding two strips just south of
NE 8th Street.

Committee member — I'm a big proponent of these radar signs and think they help quite a bit.
However, people do speed up after they go past the signs.

Committee member — Can we also check visual clearance? When I’'m coming southbound, the
sidewalk sign covers the speed limit sign. Coming the other way, some of the trees hang down

and obscure the speed limit sign.

Committee member — How expensive are these signs?
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Response:
Karen Gonzalez — Each unit is between $7,000 and $10,000. Installation cost depends on how

close you are to power, which is why we typically go with the solar option. That installation
would run between $5,000 and $10,000. The total cost for each is around $20,000.

7. Committee member — Could you put a radar sign in a median?

Response:
Karen Gonzalez — I'll investigate, but the problem is with the area (cone) that the sensor must

cover to register speed. This doesn’t work well when the sign is in the middle of the street.

Final Remarks on the Group’s General Consensus

Prior to adjourning, Sarah summarized the Committee’s conversation and the preferences shared at the
meeting. With the caveat that additional outreach was needed with the public and other partner
agencies, she asked if Committee members felt comfortable with the following focus areas for HDR's
continued planning efforts.

Meandering between NE 2nd Street to NE 5th Street

Establishing a gateway at NE 8th Street

Meander south of NE 2nd Street and near the Botanical Garden entrance
Pedestrian safety

Lifeline/emergency service provision
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Those at the meeting generally agreed upon the focus areas noted above. Dan Renn also asked to take
the preliminary enhancements roll plot to the Wilburton picnic on Sunday to gather additional input.

Next Steps and Action Items
The project team and Committee members discussed the last week of September or the first week of
October as good timing for the third Committee meeting. Marina will send a save-the-date email.

The following action items for the project team were also recorded.

1. Provide Committee members with a list of stakeholders (e.g., other departments and agencies)
that the City will be reaching out to during this process.

2. Provide Committee members with a project roll plot to take to community picnic on August 25.
(Complete)

3. Provide more information about how the City gauges whether new school zones should be
created and any past information related to proposed school zones at Three Cedars.

4. Send Committee members photos / renderings illustrating the road's potential meander.

Send Committee members photos illustrating speed ladders and legends. (Complete)

6. Explore opening the "discussion" forum on the project Sharepoint site as a valuable Committee
communications tool.

i

Meeting adjourned at 6:55 PM
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