Part 1  Excellence and Service



	
	Demonstrating  Excellence
	

	Artistic Excellence
	1. List up to five accomplishments this year that best show your organization’s artistic excellence.
Click here to enter text        
(maximum 250 words suggested)

	

	
	2. Audience Size 
a. What is the current size of your audience?

b. Is that number increasing or decreasing?

c. What percentage are Bellevue residents?
	     
     
     

	
	3. List honors, awards, or special recognition received during the past 12 months
Click here to enter text       
(maximum 250 words suggested)

	

	
	4. Does the organization provide any unique programs or services that are rarely seen in Bellevue?  Describe up to 3 examples.  
Click here to enter text        
(maximum 250 words suggested)

	 FORMDROPDOWN 


	
	
	

	Effective Management
	1. Does your organization have a Board-approved strategic plan?

If not, explain.
Click here to enter text        
(maximum 250 words suggested)

	 FORMDROPDOWN 


	
	2.  Please provide up to 3 examples of how the organization has met its goals over the past year.  If the goals were not met, please explain.
  Click here to enter text        
(maximum 250 words suggested)

	

	
	3.  Is there an active, independent board of directors? That is, no voting board member is paid by the organization.  If any voting board members are paid by the organization, explain.
Click here to enter text        

(maximum 250 words suggested)
	 FORMDROPDOWN 


	
	4. What steps has your organization taken over the last 2 years to strengthen its long-term viability? Please check all that apply.
	

	
	a. Budget reduction by

i. Fewer programs

ii. Saving on production costs

iii. Staff reductions

iv. Administrative (not staff) efficiencies

v. Volunteers

vi. Other (explain)

Click here to enter text.      

	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


	
	b. Revenue increased by

i. Increasing ticket/ subscription/ tuition/membership prices

ii. Increasing other earned revenue (explain)

Click here to enter text.      
	 FORMCHECKBOX 

 FORMCHECKBOX 


	
	c. Change in marketing tactics (e.g., more social media, more TV ads, etc.) (explain)
Click here to enter text.      
	 FORMCHECKBOX 


	
	i. Raised more individual/private contributions

ii. Raised more corporate contributions

iii. Raised more government contributions

iv. Other (explain)

Click here to enter text.     
	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 



	
	d. Changing artistic direction or in amount of programming provided

(explain)   Click here to enter text.     
	 FORMCHECKBOX 


	
	e. Other (explain)

Click here to enter text.     

	 FORMCHECKBOX 


	
	5.  Have management staffing and Board membership been stable over the past 2 years?

If not, explain. 
 Click here to enter text.     
	 FORMDROPDOWN 



	
	6.  Is the organization’s budget approved by the Board? 
	 FORMDROPDOWN 


	
	7. Is the organization operating with a balanced budget? 

If not, explain.
  Click here to enter text.     
	 FORMDROPDOWN 


	
	8. Fundraising

a. Are fundraising efforts diverse and meeting fundraising goals?  Please provide up to 3 examples.
Click here to enter text.     

	 FORMDROPDOWN 



	
	b. What is the percent of annual funding coming from your largest donor?


	 FORMDROPDOWN 



	
	9. Has your organization had a formal financial review within the last two years?  What type?

a. An externally conducted audit with opinion

b. A review or compilation by an outside CPA

c. Internal review only

If no financial review has been conducted within the last 2 years, please explain.
  Click here to enter text.     

	 FORMDROPDOWN 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 



	
	10.  What is your organization’s annual budget?
	     

	
	Service to Community
	

	
	1.  Do all or most of the organization’s programs take place in Bellevue?

	 FORMDROPDOWN 


	
	2. Is the organization based in Bellevue and/or is its business address in Bellevue?
	 FORMDROPDOWN 


	
	3.  How does your organization reach out to diverse populations:
a. Ethnic groups

b. Disabled citizens

c. Seniors

d. Youth

e. Economically disadvantaged
	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 




	
	4. Does your organization provide scholarships? 

If yes:
a. How many each year/season?

b. How many to Bellevue residents?

c. Value of scholarships to Bellevue residents?
	 FORMDROPDOWN 

     
     
     

	
	5. What are you doing to expand access to Bellevue residents? (Up to a max of 250 words is suggested.)  Click here to enter text.     

	

	
	6.  List up to three examples of how your organization addresses the goals of the Cultural Compass. (Up to a max of 250 words is suggested.)  
Click here to enter text.     

	

	
	7. Does your organization measure its economic impact on Bellevue and/or the Eastside?  Explain. (Up to a max of 250 words is suggested.)  
Click here to enter text.     

	 FORMDROPDOWN 


	
	8. List up to 3 examples that best show how your organization adds value to the community by collaborating with, sharing resources with, and/or advocating for other arts organizations. (Up to a max of 250 words is suggested.)  

Click here to enter text.     

	

	How can the Arts Program help?
	The Arts Commission wants your ideas on how the Arts Program may be able to support you non-monetarily.  We would appreciate your thoughts. 
 Click here to enter text.     
	


