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2008 Budget Monitoring Report
January 1, 2008 through December 31, 2008
I. Economic Recap
The regional economy declined sharply during the fourth quarter of 2008.  The continued decline in home prices and sales, the unprecedented financial crisis on Wall Street and the resulting consumer sentiment has pushed the area’s economy into a recession and a period of financial uncertainty.  In September, local economists were projecting that the Puget Sound region would escape a recession and the economic downturn would be over by 2009.  Now, in light of the recognized recession and uncertainty regarding its duration, local economists are weighing the prospect of a deeper regional recession carrying into the first quarter of 2010.  

Regional unemployment increased to 6.0% in December, the highest rate since 2003.  The construction industry experienced the greatest losses, while the retail and manufacturing sectors also had significant declines.  Local economists are projecting employment to continue to contract in 2009.
Declines in both housing sales volumes and prices are driving the recession.  In 2008, Seattle area housing sales volumes dropped 33% and home prices were down 5.1% compared to 2007.  Local economists are projecting that the economy will not improve until prices stop falling.  
Office vacancy rates declined slightly in Bellevue’s Central Business District, and Eastside lease rates continue to increase.  The fourth quarter office vacancy rate, as reported by C.B. Richard Ellis, dropped to 10.9%.  
Overall, tax collections across all funds were less than budgeted.  Sales and business and occupation tax collections were less than expected but were partially offset by higher than anticipated collections of property and utility taxes.  
II.  General Fund

General Fund resources were $8.7 million greater than budgeted primarily due to the change in fund balance policy.  Expenditures were $6.3 million less than budgeted primarily due to anticipated underexpenditures.  Combined, the City’s ending fund balance was $15 million or 10% of General Fund revenues (excluding beginning fund balance).  Bellevue adopted a fund balance policy with the change to modified accrual budgeting for 2008.
[image: image2.wmf]Budget

Year to Date 

Actual

Variance 

Fav/(Unfav)

Year End % of 

Budget Collected/      

Expended

Resources (in millions)

Beginning Fund Balance

$16.8

$25.0

$8.2

149%

Taxes

109.8

109.5

(0.3)

99%

Intergovernmental

18.2

18.5

0.3

102%

Other

18.2

18.7

0.5

103%

Total Resources

$163.0

$171.7

$8.7

105%

Expenditures (in millions)

Personal Services

$95.5

$95.8

($0.3)

100%

Other

67.5

60.9

6.6

90%

Total Expenditures

$163.0

$156.7

$6.3

96%


II.  General Fund (continued)

Resources

Overall, General Fund revenues (excluding beginning fund balance) were $0.5 million (0.3%) over budget at year end.  The recession has negatively impacted economically sensitive revenues such as sales and business taxes, but those under collections were offset by higher than anticipated collections of utility taxes and development-related revenues.  
General Fund sales tax collections were $0.7 million under budget at year end.  The retail sector, which includes automobiles, apparel, furniture, and durable goods, experienced the largest decline.  A few sectors, such as services, wholesaling and manufacturing experienced some growth, somewhat offsetting the decline in the retail, contracting and financial/insurance sectors.  While some of this decline was anticipated and reflected in 2008 budgets, the recessionary impact was greater than anticipated.  

Overall, B&O tax collections were $0.4 million less than budget.  B&O audit collections were less than anticipated, but this was largely offset by higher than anticipated collections of square footage tax from several large taxpayers occupying new buildings in downtown Bellevue.  
Utility tax collections exceeded budget by $0.7 million due primarily to higher than anticipated collections of gas and electric utility taxes.  Electrical tax collections were greater than budget primarily due to the temporary suspension of federal power bill credits, which effectively increased customer rates by about 13%.  This credit was reinstated in November 2008 and will result in lower electric rates for 2009.
Expenditures
General Fund expenditures were $6.3 million (4%) under budget at year end due primarily to an anticipated under expenditure of General Fund contingency.  Other General Fund expenditures were generally in line with budgeted estimates.  
III. General CIP Fund

CIP resources were $9.0 million (15%) under budget and expenditures were $32.7 million (35%) under budget at year end.

[image: image3.emf]Year End %

Year to of Budget

Date Variance Collected/

Budget

(1)

Actual(2) Fav/(Unfav) Expended

Resources (in millions)

Beginning Fund Balance $2.2 $10.5 $8.3 477%

Taxes 34.6 27.7 (6.9) 80%

Intergovernmental 16.1 7.7 (8.4) 48%

Other 6.3 4.3 (2.0) 68%

   Total Resources $59.2 $50.2 ($9.0) 85%

Expenditures (in millions)

Transportation $26.2 $17.1 $9.1 65%

Parks 15.1 13.7 1.4                 91%

General Government 34.2 22.4 11.8               65%

Public Safety 4.6 1.7 2.9                 37%

Community & Economic Development 9.4 3.5 5.9                 37%

Neighborhood Enhancement Program 2.2 1.1 1.1                 50%

Neighborhood Investment Strategy 0.7 0.2 0.5                 29%

   Total Expenditures $92.4 $59.7 $32.7 65%

(2) Does not include current year's draw or principal payback on the Line of Credit (LOC).

(1) The CIP Plan is a balanced seven-year plan that assumes cash flow borrowing in the early years, therefore, as 

illustrated in the table above, the difference between the resource and expenditure budgets reflect the maximum potential 

borrowing need in 2008.  


Cash Flow Borrowing
During 2008, the CIP Fund repaid the final $500,000 principal balance on the 2004 Line of Credit (LOC).  Also in 2008, the City issued a second LOC and drew a total of $12.0 million to cover additional cash flow needs in the CIP.  Staff anticipates increasing the LOC to cover the Mobility and Infrastructure Initiative, Parks Levy and the adopted CIP.
Resources
CIP resources ended the year under budget by $9.0 million (15%).  Beginning fund balance exceeded projections by $8.3 million primarily due to the change in budgetary basis to modified accrual beginning January 1, 2008.  Collections of economically sensitive revenues including sales, B&O, and real estate excise taxes were $6.9 million (20%) under budget. 

Sales tax collections were $1.3 million (9%) under budget at year end.  While some of this decline was anticipated and reflected in 2008 budgets, the recessionary impact exceeded local economist projections (see Section II General Fund for further information).  

B&O tax collections were at budget at year end.  Base collections grew by 9% compared to 2007, while audit detections and delinquencies fell short of expectations (see Section II General Fund for further information).  
III.  General CIP Fund (continued)

Real estate excise tax collections were $5.7 million (47%) under budget at year end due to significantly lower than anticipated sales volumes and transaction values.  Revenues were the lowest annual 
collections since 2002 and were primarily fueled by low residential home sales and no extraordinary collections.  Regional housing sales volume dropped 33% and home prices were down 5.1% compared to 2007.  Local economists predict that the real estate market and the economy as a whole will not improve until prices stop falling. 
Intergovernmental revenues (i.e., grants and contributions from other jurisdictions), which are primarily collected on a reimbursement basis, were $8.4 million (52%) under budget primarily due to project cost savings funded by intergovernmental revenues, such as savings on the NE 10th Street Extension project (PW-R-149) partially supported by grant revenues; and revenues timed with expenditures, such as construction permit delays for the NE 8th St/106th Ave NE-108th Ave NE project (PW-R-152).  In the latter instance, these revenues are anticipated to be collected in 2009 and 2010 based upon updated project schedules. 
Other resources were $2.0 million (32%) under budget primarily due to the timing of the sale of property anticipated to occur in 2009 for P-AD-76, Ashwood Plaza Development, and G-41, Fleet & Communications Maintenance Shop Relocation.
Expenditures
CIP expenditures ended the year under budget by $32.7 million (35%).  The following are some of the key highlights and issues for 2008:

· Transportation – Expenditures were $17.1 million or 65% of the available budget.  The favorable bidding climate proved positive for overall project costs.  Several projects of note at year end include: 
· NE 10th Street Extension Project (PW-R-149):  Year end balance of $2.2M.  Driven by construction and design cost under-runs and a significant grant balance, which is not a surplus for the City.
· NE 2nd Street Road Enhancements (PW-R-150):  Planning, pre-design and right-of-way (ROW) acquisitions are expected to begin in 2009.  Project is also partially funded by the Supplemental CIP.
· NE 8th St/106th Ave NE-108th Ave NE (PW-R-152):  Construction contract bids were lower than planned, ROW expenditures were lower than planned, and construction permit delay resulted in a year end balance of approximately $2.2M.
· Transit Now/Downtown Circulator Plan (PW-R-157):  Expenditures are expected to begin in 2010.

· Parks – Several projects were completed in 2008, including the Mercer Slough Environmental Education Center (Phase One), Crossroads Park Water Play area, Highland Skate Park, and the Ashwood Park Plaza.  Several major master planning efforts continue, including Meydenbauer Bay, Ashwood Park, Bellevue Botanical Garden and Surrey Downs.


The $40.5 million Parks levy was approved by voters on November 4.  In combination with City CIP resources, the levy provides funding to enhance natural areas, enhance existing parks, and to develop new parks, sportsfields and trails throughout the City.

III.  General CIP Fund (continued)

· General Government – Several major enterprise system project elements were completed in 2008, including modifications to JDE (J.D. Edwards); phase 1 completion of CRM (Customer Relationship Management), which includes the ability to track and monitor citizen service requests internally; and initiation of phase 2 of the ECM (Electronic Content Management) including establishment of the foundational repositories and staff training..  
The City also purchased the Lincoln Center property located on 116th Avenue NE in September.  The site will satisfy several potential future needs for the City.
· Public Safety – The King County Zone 1 Paging project is on budget, however, completion has been delayed until 2nd Quarter 2009 when the new personnel paging system will be complete.  The Station Alerting portion of this project was completed in early 2008.  As a result, emergency response times have improved significantly.  The Automatic Sprinkler Retrofit and the DECCAN Live Move-Up Module projects have been completed.  
· Community & Economic Development – The public art program completed three major, permanent projects in 2008: Seasons Shelters, an 8-installation artwork along 140th Avenue between NE 8th and SE 8th; Longboat.Reed.Rookery at City Hall; and Topos, an art element for the new wayfinding kiosks for the pedestrian corridor to be installed in 2009.  The 2008 Bellevue Sculpture Exhibition occupied public areas in City Hall and the Downtown Park, featuring 39 artworks by professional artists and 200 travel bug sculptures made by Bellevue students for a geocaching project that is still underway.  Two neighborhood public art projects were launched, one with the Newport Hills/Lake Heights neighborhood as part of a neighborhood identity project and the other for Bridle Trails as an NEP project.  The Art Element for Great Streets was completed.
· Neighborhood Enhancement Program (NEP) – In 2008, the Neighborhood Enhancement Program completed the process in four areas: NE Bellevue, Bridle Trails, NW Bellevue and West Lake Hills.  The process was initiated, but not yet completed in Crossroads and Wilburton.  Twenty projects were selected, with a total estimated cost of $1,454,000.  In 2008, the NEP celebrated 20 years of service to the community, having invested about $18.8 million in over 400 neighborhood improvement projects.
· Neighborhood Investment Strategy (NIS) – All projects in the West Lake Hills pilot area (NIS-1) have been completed.  The Neighborhood Fitness project (NIS-2) continues to focus on meeting the needs and improving the livability of older neighborhoods -- particularly those neighborhoods most concerned with property maintenance, neighborhood appearance, pride and sense of community.  The recently completed 2007-08 work program emphasized comprehensive fitness efforts in six neighborhoods, including: clean-up, educational and community-building projects; targeted code enforcement; volunteer mobilization; and community celebrations.  A 2009-10 work program will extend the maintenance and community-building benefits of the fitness program to more Bellevue neighborhoods.  New funding adopted by the City Council as part of the 2009-2010 Budget (NIS-3, Neighborhood Community Building) will expand the City's efforts to build strong neighborhoods through grassroots neighborhood projects, partnerships and celebrations.
IV.  Supplemental CIP

In 2007, the Supplemental CIP was adopted by the City Council to fund a backlog of high priority capital projects.  Funding is provided by limited tax general obligation (LTGO) bonds totaling $14.0 million issued in January 2008 to be retired through sales tax revenues.  Investment interest earned on the bond proceeds above the bond interest paid is subject to federal arbitrage calculations and may require rebate to the federal government.  
Current projections indicate that expenditures will be approximately $5.8 million under budget, of which $1.0 million is projected project cost savings, the remaining $4.8 million represents funding for projects that are on-hold.  As discussed at the February 2009 City Council Retreat these funds may be reprogrammed.  
[image: image4.wmf]Financial Status

Bond Projects

Total Project 

Budget

ITD 

Actuals

Total 

Projected

Variance 

Fav/(Unfav)

Projected 

% of 

Budget 

Collected/ 

Expended

Resources (in millions)

Bond Proceeds

$14.0

$14.0

$14.0

$0.0

100%

Interest Income

0.0

0.5

0.8

0.8

NA

Total Resources

$14.0

$14.5

$14.8

$0.8

106%

Expenditures (in millions)

PW-W/B-76

Neighborhood Sidewalk Improvements

$3.0

$1.0

$2.2

$0.8

73%

PW-W/B-77

Downtown Mid-Block Crossings

1.0

0.0

0.8

0.2

100%

PW-R-158

Downtown Great Streets

2.8

0.0

0.0

2.8

1%

CD-19

Downtown Investmts/DIP Implementation

2.2

0.0

0.2

2.0

10%

PW-R-150

NE 2nd Street Roadway Enhancement

4.0

0.0

4.0

0.0

100%

PW-R-141

West Lake Sammamish Pkwy Impr

1.0

0.5

1.0

0.0

100%

Total Expenditures

$14.0

$1.5

$8.2

$5.8

59%

-

               

 

$13.0

$6.6

-

               

 

-

           

 

Administrative Projects

Budget

Year to 

Date 

Actual

Variance 

Fav/(Unfav)

Year End % 

of Budget 

Collected/Exp

ended

Resources (in millions)

Beginning Fund Balance

$0.5

$0.5

$0.0

100%

Bond Proceeds

0.2

0.2

0.0

100%

Sales Tax

1.1

1.1

0.0

100%

Total Resources

$1.8

$1.8

$0.0

100%

Expenditures (in millions)

G-68

Bond Issue Costs and Proceeds

$0.2

$0.2

$0.0

100%

G-69

Debt Funding

1.6

1.6

0.0

100%

Total Expenditures

$1.8

$1.8

$0.0

100%

Balance (Resources less Expenditures)


IV.  Supplemental CIP (continued)

[image: image5.wmf]Project Status

The following section provides an overview of the status of each project.

Project Title

Project Status

Act/Est 

Construction 

Start Date

Act/Est 

Completion 

Date

Neighborhood Sidewalk Improvements

128th Ave SE/SE 25th to SE 32nd St

Complete

Q2-08

Q4-08

SE 26th St/SE 24th St to W. Lake Samm Pkwy

Construction

Q1-09

Q3-09

Somerset Ave SE/SE Somerset Blvd to Somerset Pl SE

Construction

Q1-09

Q3-09

Downtown Mid-Block Crossing

Pre-Design

Q1-09

Q4-09

Downtown Great Streets

Pre-Design

Downtown Investments/DIP Implementation

Pre-Design

*NE 2nd Street Roadway Enhancement

ROW 

Q4-08

Q3-09

*West Lake Sammamish Pkwy Improvements

Pre-Design

Q2-08

Q2-09

*Funding

for

these

projects

are

not

for

construction,

therefore

start

date

represents

the

date

of

right-of-way

acquistion,

survey

and/or

preliminary design.

On hold pending downtown 

light rail alignment


· Neighborhood Sidewalk Improvements – Construction of the 128th Avenue SE Sidewalk was completed in October 2008.  The designs for the SE 26th Street and Somerset Avenue SE projects were combined into a single consultant contract, and the two projects were bid for construction as one project to improve efficiency and reduce costs.  Construction of the two projects is underway and is expected to be completed by the Fall of 2009.  Because of the favorable bidding climate, the Supplemental CIP Neighborhood Sidewalk Program (CIP Plan No. PW-W/B-76) is expected to have approximately $800,000 surplus, after the completion of all projects in the program.  
· Downtown Mid-Block Crossing – Council provided direction to staff to proceed with the first phase which includes four mid-block crossing locations.  Staff is beginning consultant selection and expects to have design completed in the third quarter of 2009 and construction completed by the first quarter of 2010.  This project is expected to have approximately $200,000 surplus, after completion of the project.
· Downtown Great Streets – Staff presented preliminary design concepts to Council on June 16th.  The Great Streets Downtown Bellevue Streetscape Design Plan is expected to be completed early in the second quarter of 2009.  Implementation of a first phase will not be determined until after the selection and approval of a downtown light rail alignment.
· Downtown Investments/DIP Implementation – This project is coordinated through the Planning and Community Development Department.  Fabrication of the artwork for the top of the wayfinding kiosks is nearing completion.  Installations of additional way finding kiosks are anticipated to be completed by spring 2009.  Additional improvements for NE 6th Street Pedestrian Corridor will not occur until after the selection and approval of a downtown light rail alignment.
· NE 2nd Street Roadway Enhancement – Council approved additional funding through the supplemental CIP for acquisition of right of way needed for construction of NE 2nd Street, which is funded through the General CIP.  Discussions have been ongoing with several property owners along the corridor with acquisition anticipated to begin by the middle of 2009.  Work is ongoing to complete preliminary design for the corridor.  Design is anticipated to be completed in the second quarter of 2009.
IV.  Supplemental CIP (continued)
· West Lake Sammamish Parkway Improvements – The preliminary design for the entire corridor is nearing completion.  Field survey work has been completed.  Several newsletters were mailed to the public and an Open House was held in December 2008.  Staff is currently finalizing the conceptual design plans based on input received from the public.  A second Open House is planned for May 2009 to solicit the community's input on a phased implementation plan.  Staff will report to Council on the results of the proposed phased implementation plan, and will provide options and seek Council's direction on the next step.
V.  Other Funds
Utility Funds

Utility Funds began 2008 with a $3.9 million (15%) higher-than-anticipated beginning fund balance.  At year end, revenues were 99% of budget and expenditures were 100% of budget.


[image: image6.emf]Year End %

Year to of Budget

Date Variance Collected/

Budget Actual Fav/(Unfav) Expended

Resources (in millions)

Beginning Fund Balance $26.0 $29.9 $3.9 115%

Service Charges 78.6 76.9 (1.7)             98%

Other 6.5 7.8 1.3              120%

Total Resources $111.1 $114.6 $3.5 103%

Expenditures (in millions)

Wholesale Purchases $34.3 $32.4 $1.9 94%

Personal Services 13.5 13.9 (0.4)             103%

CIP / Renewal Replacement 14.7 18.0 (3.3)             122%

Other 22.6 20.5 2.1              91%

Total Expenditures $85.1 $84.8 $0.3 99%

Reserves (in millions) $26.0 $29.8 ($3.8) 115%


Resources

The beginning fund balance variance of $3.9 million (15%) is primarily due to an excess fund balance carried forward from 2006 and an adjustment to reflect the transition from cash to accrual based accounting.  It also reflects one-time tax refunds, higher-than-projected revenues from developer activity (including Regional Capital Facility Charge receipts), and higher-than-expected interest earnings in 2007.  Service revenues were $1.7 million below budget in 2008 due to low water sales. Other revenues were about $1.3 million over budget due to high development activity and the one-time receipt of state tax refunds.

Expenditures

Wholesale expenses were $1.9 million below budget due to the variance between forecasted Cascade Water Alliance (CWA) purchases and actuals, and the posting of the January 2008 payment to CWA in 2007.  The transfer to CIP/Renewal & Replacement (R&R) was over budget by $3.3 million due to the transfer of one-time receipts from 2007 to the R&R account in accordance with Utilities’ financial policies.  Other expenses were below budget primarily due to savings, projects and vehicle purchases delayed until 2009, and the carry-forward of the Customer Information System budget into 2009.

Utility CIP Funds 
Utility CIP began the year with a $2.8 million higher-than-anticipated beginning fund balance.  Revenues were above budget by 8% ($0.8 million) and expenditures were 16% above budget

($1.8 million) at year end.
           
[image: image7.emf]Year End %

of Budget

Year End Variance Collected/

Budget Actual Fav/(Unfav) Expended

Resources (in millions)

Beginning Fund Balance $1.7 $4.5 $2.8 265%

Revenues 9.5 10.3 0.8 108%

   Total Resources $11.2 $14.8 $3.6 132%

Expenditures (in millions)

Water $6.6 $8.5 ($1.9) 129%

Sewer 1.0 2.1 (1.1) 210%

Storm Drainage 3.6 2.4 1.2 67%

   Total Expenditures $11.2 $13.0 ($1.8) 116%


Resources

Utility CIP beginning fund balance exceeded projections by 166% ($2.8 million), primarily due to project delays in 2007, funding for which was carried forward to 2008, and greater than anticipated interest earnings in 2007.  Revenues were 108% of budget amounts at year end.

Expenditures

Utility CIP expenditures were $1.8 million or 16% over budget. This over expenditure is primarily due to the completion of several large water and sewer pipe replacement projects, and higher than anticipated urgent repairs.  The 2008 Utility CIP investment represents the largest single year capital spending in utility infrastructure in Bellevue’s history.  
The water capital program was over-expended by $1.9 million, or 29% over the available budget.  The over expenditure is due primarily to large pipe replacement projects to replace aging water main prior to street overlays and additional main replacement in response to multiple main breaks in the Somerset neighborhood.  2008 projects also included the planned rehabilitation of eight pressure reducing valves.  In order to accommodate the greater than anticipated expenditures, projects to upgrade water pump stations, seismic improvements to reservoirs, and service line replacements were delayed into 2009.   

In 2008 the sewer capital program over-expended by $1.1 million.  The capital budget was lower than normal, due to completing more renewal and replacement work than planned in 2007.  The over expenditure is due primarily to completion of urgent sanitary sewer point-repair projects, failing sewer main replacement, performing condition assessment of the sewer lakeline in Meydenbauer Bay, and completing a sewer extension near Factoria Mall.  The 2009 sewer capital program will be evaluated for opportunities to compensate for the 2008 over-expenditure.
Utility CIP Funds (continued)

The storm drainage capital program expended 67% of available budget, or $1.2 million less than planned.  This was primarily due to major projects being in the design and permitting phase, including  Meydenbauer Creek, SE 30th flood control, and fish passage projects on Kelsey Creek.  These projects deferred approximately $1.6 million of construction into 2009. The 2008 program completed stream channel work in Newport Creek and  storm pipe point-repair projects at a cost of about $0.6 million over budget.  Project savings of approximately $0.2 million were realized in other projects.   
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		Utilities CIP

		1st Quarter Monitoring 2008																Source:  Total YTD Project Budget/Actuals by Company														Source:  Total YTD Project Budget/Actuals by Fund/CIP

																		Report Criteria: Fund: 4690 or R&R Project Number             Detail: 9

																																(CIP Plans W-97, S-97, D-97) Detail 5

												Year End %				BUDGET						BFB		Revs		Exp		EFB						W/S/D -97

						Year to						of Budget																		Company				Revs		Exp

						Date		Year End		Variance		Collected/						Total		W		12,579,715		8,359,353		(4,429,600)		16,509,468		4694

				Budget		Actual		Actual		Fav/(Unfav)		Expended								S		21,091,001		7,521,611		(1,682,600)		26,930,012		4695

		Resources (in millions)																		D		9,104,508		5,486,620		(2,251,900)		12,339,228		4692

																						42,775,224		21,367,584		(8,364,100)		55,778,708

		Beginning Fund Balance		$1.7		$4.5		$4.5		$2.8		265%																		R&R Project

		Revenues		9.5		10.3		10.3		0.8		108%						R&R		W		12,579,715		3,448,353		- 0		16,028,068		690496

		Total Resources		$11.2		$14.8		$14.8		$3.6		132%								S		21,091,001		5,589,611		- 0		26,680,612		690596

																				D		8,037,508		2,944,640		- 0		10,982,148		690296

		Expenditures (in millions)																				41,708,224		11,982,604		- 0		53,690,828

		Water		$6.6		$8.5		$8.5		($1.9)		129%						CIP		W		- 0		4,911,000		(4,911,000)		- 0						- 0		(481,400)		Interfunds

		Sewer		1.0		2.1		2.1		(1.1)		210%								S		- 0		1,932,000		(1,932,000)		- 0						- 0		(249,400)		Interfunds

		Storm Drainage		3.6		2.4		2.4		1.2		67%								D		1,067,000		2,678,980		(2,675,000)		1,070,980						(137,000)		(423,100)		Interfunds

		Total Expenditures		$11.2		$13.0		$13.0		($1.8)		116%										1,067,000		9,521,980		(9,518,000)		1,070,980						(137,000)		(1,153,900)

																						1.1		9.5		(9.5)		1.1

		Operating Transfers																Source:  Total YTD Project Budget/Actuals by Company

																		Report Criteria: Fund: 4690 or R&R Project Number             Detail: 9

				Water

		Rate Model Transfers		5,626,202												ACTUALS						BFB		Revs		Exp		EFB

				- 0																										Company

				5,626,202														Total		W		15,534,475		2,051,351		(1,763,744)		15,822,082		4694

		Transfer to R&R		(1,315,202)																S		23,027,005		1,674,094		(394,119)		24,306,980		4695

		OTI for Projects		4,311,000																D		11,035,878		1,232,813		(670,862)		11,597,829		4692

																						49,597,358		4,958,258		(2,828,725)		51,726,891

																														R&R Project

				Sewer														R&R		W		14,315,035		892,497		- 0		15,207,532		690496

		Rate Model Transfers		4,747,017																S		23,328,875		912,018		- 0		24,240,893		690596

				- 0																D		7,442,415		597,927		- 0		8,040,342		690296

				4,747,017																		45,086,325		2,402,442		- 0		47,488,767

		Transfer to R&R		(2,815,017)

		OTI for Projects		1,932,000														CIP		W		1,219,440		1,158,854		(1,763,744)		614,550

																				S		(301,871)		762,076		(394,119)		66,087

																				D		3,593,463		634,886		(670,862)		3,557,487

				Storm																		4,511,033		2,555,816		(2,828,725)		4,238,124

		Rate Model Transfers		4,318,844																		4.5		2.6		(2.8)		4.2

				- 0

				4,318,844

		Transfer to R&R		(1,780,844)

		OTI for Projects		2,538,000

		Budget 2007		8,781,000		Total OTI

		Revenue 3/31/08 Actuals		2,440,000

		Revenues

		Storm		Budget		2008 Actuals		Difference

		Sale of Bid Specs		$   - 0		$   - 0		$   - 0

		Interest		- 0		386		386

		OTI		2,538,000		634,500		(1,903,500)

		Miscellaneous		- 0		- 0		- 0

		Subtotal		$   2,538,000		$   634,886		$   (1,903,114)

		Water

		Sale of Bid Specs		$   - 0		$   165		$   165

		Interest		- 0		(78,016)		(78,016)

		OTI		4,311,000		1,077,750		(3,233,250)

		Proceeds from Asset Sales		600,000		158,955		(441,045)

		Subtotal		$   4,911,000		$   1,158,854		$   (3,752,146)

		Sewer

		Sale of Bid Specs		$   - 0		$   - 0		$   - 0

		Interest		- 0		34,326		34,326

		OTI		1,932,000		727,750		(1,204,250)

		Miscellaneous		- 0		- 0		- 0

		Subtotal		$1,932,000		$762,076		($1,169,924)

		YTD 2007		$9,381,000		$2,555,816		($6,825,184)



Interfunds:
Water- $218,200    $223,800
Sewer-   $151,500      $155,400
Storm-    $57,100        $58,600
Survey-  $43,600       $43,600
              $470,400    $481,400

Interfunds:
Water-  $78,200    $80,300
Sewer-   $54,300    $55,800
Storm-   $67,900   $69,700
Survey- $43,600    $43,600
              $244,000  $249,400

Coal Creek

Interfunds:
Water- $127,500    $130,800
Sewer-   $88,500     $90,800
Storm-$238,600    $169,700
Survey-  $31,800      $31,800
              $470,400    $481,400



2008 Exp

		Utilities				2008 CIP Expenditures

		$ in 000s

		2007-2013 Capital Investment Plan

				Updated																		Thru March

				Needs update				Total				Total		2007				2008				Actuals				2008				2008 Projected

		CIP		JDE				Budget		Budget		Expense		Carryover		2008		Total				Thru		YTD		Year End		Actual		Acceleration/

		Plan		Project		Description		Thru 2007		Thru 2008		Thru 2007		Budget		Budget		Budget				03/31/08		%		Projection		%		(Savings)		Expenditure/Projection Variance Comments		JDE Close Status

		WATER

		W-16		401690999		Asbestos Cement Water Main Replacement		19,192		21,392		19,631		(439)		2,200		1,761				625		35.49%		5,000		284%		3,239

		W-67		441690999		Pressure Reducing Valve		3088		3,976		2,499		589		888		1,477				772		52.27%		1,550		105%		73

		W-68		442690999		Water Service Extension		2761		2,971		2,432		329		210		539				0		0.00%		300		56%		(239)

		W-69		443690999		Minor Cap Improvement Projects		3303		3,510		3,199		104		207		311				30		9.65%		60		19%		(251)

		W-82		459690999		Fire Hydrant Improvements		907		961		1,135		(228)		54		(174)				19		-10.92%		65		-37%		239						is budget right?

		W-85		462690999		Structural/Seismic Reservoir Rehab		8083		8,457		7,983		100		374		474				39		8.23%		200		42%		(274)

		W-87		464690999		Rosemont Asbestos Water Main Replacement		734		734		734		- 0		- 0		- 0				3		0.00%		- 0		0%		- 0

		W-90		467690999		Water Telemetry Upgrade		650		650		644		6		- 0		6				0		0.00%		- 0		0%		(6)

		W-91		468690999		Water Pump Station Rehabilitation		880		1,377		439		441		497		938				9		0.96%		60		6%		(878)

		W-92		469690999		Res Wtr Qual Upgrades		796		1,010		267		529		214		743				6		0.81%		580		78%		(163)

		W-95		472690999		Water System Security Enhancements		549		549		538		11		- 0		11				0		0.00%		- 0		0%		(11)

		W-98		474690001		Replacement of Large Commercial Water Meters		703		809		852		(149)		106		(43)				144		-334.88%		144		-335%		187

		W-99		473690001		Water Service Line and Saddle Replacement Program		455		616		277		178		161		339				3		0.88%		120		35%		(219)

		W-100		475690999		Bel-Red Inlet Capacity Improvement		350		350		100		250		- 0		250				8		3.20%		250		100%		- 0

						Total Water		42,451		47,362		40,730		1,721		4,911		6,632				1,658		25.00%		8,329		126%		1,697

						Includes W-96, W-97:		44,452		75,970		58,128		4,804		5,392		10,196				1,764		17.30%

		SEWER

		S-16		506690999		Sewage Pump Station Improvements		8,878		9,305		9213		(335)		427		92				39		42.39%		480		522%		388						may be a 400K mistake here

		S-24		517690999		Sewer System Trunk Rehabilitation		7,969		8,987		9183		(1,214)		1018		(196)				223		-113.78%		1,520		-776%		1,716

		S-30		521690999		Sewer Service Extension		7,045		7,400		6429		616		355		971				36		3.71%		900		93%		(71)

		S-32		523690999		Minor Capital Improvement Projects		1,537		1,669		1555		(18)		132		114				43		37.72%		65		57%		(49)

		S-52		546690001		East CBD Sewer Trunkline Improvements		- 0		- 0		1		(1)		0		(1)				6		-600.00%		6		-600%		7

		S-53		547690999		Bellefield Pump Station Capital Improvement		- 0		- 0		0		- 0		0		- 0				0		0.00%		- 0		0%		- 0

						Total Sewer		25,429		27,361		26,381		(952)		1,932		980				347		35.41%		2,971		303%		1,991

						Includes S-96, S-97:		25,429		27,610		27,271		(1,842)		2,181		339				392

		STORM & SURFACE WATER

		D-59		274690999		Minor CIP		933		1,051		1050		(117)		118		1				19		1,900.00%		165		16500%		164

		D-64		281690999		IRP		5505		6,253		5503		2		748		750				496		66.13%		1050		140%		300

		D-65		283690999		NEP		165		195		122		43		30		73				0		0.00%		0		0%		(73)

		D-69		287690999		Coal Creek Stabilization		1009		1,019		1006		3		10		13				0		0.00%		0		0%		(13)

		D-74		292690999		Lower Newport Stream Channel Mod		421		602		479		(58)		181		123				4		3.25%		120		98%		(3)

		D-76		294690999		116th Ave SE Outfall		443		- 0		463		- 0		0		- 0				0		0.00%		0		0%		- 0

		D-77		295690999		Kelsey Creek Basin Storm Drainage Improvements		107		107		78		29		0		29				0		0.00%		0		0%		(29)

		D-78		300690999		Lakehurst Creek Channel Stabilization		185		185		186		(1)		0		(1)				0		0.00%		0		0%		1

		D-80		302690999		Meyden Ck Erosion Ctl		325		325		238		87		0		87				6		6.90%		87		100%		- 0

		D-81		303690999		Fish Passage Imp		1188		1,442		704		484		254		738				0		0.00%		0		0%		(738)

		D-83		305690999		Rosemont Beach Storm Drainage Improvement		122		122		43		79		0		79				0		0.00%		0		0%		(79)

		D-86		308690999		Stream Channel Modification Program		1109		1,581		1027		82		472		554				22		3.97%		550		99%		(4)

		D-92		314690999		Det Facil WQ Retrofit		634		870		371		263		236		499				1		0.20%		100		20%		(399)

		D-94		317690001		Flood Control Program		1244		1,703		1144		100		459		559				10		1.79%		160		29%		(399)

		D-95		318690001		Coal Creek Upper Reach Bank & Slope Stabilization		100		150		153		(53)		50		(3)				0		0.00%		20		-667%		23

		D-98		319690001		Overbank Storm Water Outfall Improvements -King County		351		351		341		10		0		10				1		10.00%		10		100%		- 0

		D-99		320690001		Overbank Storm Water Outfall Improvements -Bellevue		475		475		463		12		0		12				0		0.00%		0		0%		(12)

		D-100		321690001		Coal Creek Stream Bed Control		200		260		166		34		60		94				31		32.98%		125		133%		31

		D-101		322690001		Lower Coal Creek Sediment Pond		181		238		233		(52)		57		5				18		360.00%		120		2400%		115

		D-102		323690001		Coal Creek Projects Programmatic Environmental Impact Stmt		500		500		519		(19)		0		(19)				0		0.00%		0		0%		19

						Total Drainage		15,197		17,429		14,289		928		2,675		3,603				608		- 0		2,507		70%		(1,096)

						Includes D-96, D-97:		17,622		23,715		16,402		1,220		6,093		7,313				1,269

						Total Utilty CIP		83,077		92,152		81,400		1,697		9,518		11,215				2,613		- 0		13,807		123%		2,592

						Includes W-96, S-96, D-96, D-97:		87,503		127,295		101,801		4,182		13,666		17,848				3,425



CEricksen:
ITD/YTD CIP Budget by Object JDE report. 2008 Budget Column.

CEricksen:
ITD/YTD CIP Budget by Object JDE report. 2008 PTD Budget Column.

CEricksen:
ITD/YTD CIP Budget by Object JDE report. 2007 PTD Actuals Column.

CEricksen:
ITD/YTD CIP Budget by Object JDE report. 2008 Budget Column.



2007 Rev

		Utilities CIP

		4th Quarter Monitoring 2007																Source:  Total YTD Project Budget/Actuals by Company														Source:  Total YTD Project Budget/Actuals by Fund/CIP

																		Report Criteria: Fund: 4690 or R&R Job Number             Detail: 5

												Projected																				(CIP Plans W-97, S-97, D-97) Detail 5

												Year End %				BUDGET						BFB		Revs		Exp		EFB						W/S/D -97

						Year to						of Budget																		Company				Revs		Exp

						Date		Year End		Variance		Collected/						Total		W		10,578,532		7,213,183		(4,741,600)		13,050,115		4694

				Budget		Actual		Projection		Fav/(Unfav)		Expended								S		17,809,115		5,548,886		(2,023,000)		21,335,001		4695

		Resources (in millions)																		D		7,450,600		4,291,908		(2,151,600)		9,590,908		4692

																						35,838,247		17,053,977		(8,916,200)		43,976,024

		Beginning Fund Balance		$5.1		$11.0		$11.0		$5.9		215%																		R&R Job

		Revenues		10.1		11.1		11.1		1.0		110%						R&R		W		10,578,532		2,001,183		- 0		12,579,715		496690999

		Total Resources		$15.2		$22.1		$22.1		$6.8		145%								S		17,809,115		3,281,886		- 0		21,091,001		596690999

																				D		6,098,600		1,938,908		- 0		8,037,508		296690999

		Expenditures (in millions)																				34,486,247		7,221,977		- 0		41,708,224

		Water		$8.6		$6.7		$6.7		$1.9		78%						CIP		W		- 0		5,212,000		(5,212,000)		- 0						- 0		(470,400)		Interfunds

		Sewer		2.7		3.5		3.5		(0.8)		128%								S		- 0		2,267,000		(2,267,000)		- 0						- 0		(244,000)		Interfunds

		Storm Drainage		3.9		2.9		2.9		1.0		74%								D		1,352,000		2,638,000		(2,638,000)		1,352,000						(285,000)		(486,400)		Interfunds

		Subtotal Expenditures		$15.2		$13.1		$13.1		$2.2		86%										1,352,000		10,117,000		(10,117,000)		1,352,000						(285,000)		(1,200,800)

																						1.4		10.1		(10.1)		1.4

		Operating Transfers																Source:  Total YTD Project Budget/Actuals by Company

																		Report Criteria: Fund: 4690 or R&R Job Number             Detail: 5

				Water

		Rate Model Transfers		5,036,057												ACTUALS						BFB		Revs		Exp		EFB

				- 0																										Company

				5,036,057														Total		W		15,304,392		7,019,774		(6,398,385)		15,925,781		4694

		Transfer to R&R		(774,057)																S		19,842,234		6,784,512		(3,116,646)		23,510,100		4695

		OTI for Projects		4,262,000																D		9,409,598		4,572,729		(2,685,813)		11,296,514		4692

																						44,556,224		18,377,015		(12,200,844)		50,732,395

																														R&R Job

				Sewer														R&R		W		10,597,391		2,397,281		- 0		12,994,672		496690999

		Rate Model Transfers		3,886,574																S		17,953,871		3,248,494		- 0		21,202,365		596690999

				- 0																D		5,026,139		1,641,492		- 0		6,667,631		296690999

				3,886,574																		33,577,401		7,287,267		- 0		40,864,668

		Transfer to R&R		(1,619,574)

		OTI for Projects		2,267,000														CIP		W		4,707,002		4,622,493		(6,398,385)		2,931,110

																				S		1,888,363		3,536,018		(3,116,646)		2,307,735

																				D		4,383,459		2,931,237		(2,685,813)		4,628,883

				Storm																		10,978,824		11,089,748		(12,200,844)		9,867,728

		Rate Model Transfers		3,758,844																		11.0		11.1		(12.2)		9.9

				- 0

				3,758,844

		Transfer to R&R		(1,405,844)

		OTI for Projects		2,353,000

		Budget 2007		8,882,000		Total OTI

		Revenue 6/30/07 Actuals		8,420,930		2nd Quarter 2007 OTI

		Revenues

		Storm		Budget		2007 Actuals		Difference

		Sale of Bid Specs		$0		$328		$328

		Interest		- 0		501,046		501,046

		OTI		2,353,000		2,402,996		49,996

		Miscellaneous		285,000		26,867		(258,133)

		Subtotal		$2,638,000		$2,931,237		$293,237

		Water

		Sale of Bid Specs		$0		$689		$689

		Interest		- 0		959,800		959,800

		OTI		4,262,000		3,662,004		(599,996)

		Proceeds from Asset Sales		950,000		- 0		(950,000)

		Subtotal		$5,212,000		$4,622,493		($589,507)

		Sewer

		Sale of Bid Specs		$0		$276		$276

		Interest		- 0		1,179,812		1,179,812

		OTI		2,267,000		2,355,930		88,930

		Miscellaneous		- 0		- 0		- 0

		Subtotal		$2,267,000		$3,536,018		$1,269,018

		YTD 2007		$10,117,000		$11,089,748		$972,748



&L&8&Z&F (&A) &R&8&D    &T

Coal Creek

Interfunds:
Water- $218,200    $223,800
Sewer-   $151,500      $155,400
Storm-    $57,100        $58,600
Survey-  $43,600       $43,600
              $470,400    $481,400

Interfunds:
Water-  $78,200    $80,300
Sewer-   $54,300    $55,800
Storm-   $67,900   $69,700
Survey- $43,600    $43,600
              $244,000  $249,400

Interfunds:
Water- $127,500    $130,800
Sewer-   $88,500     $90,800
Storm-$238,600    $169,700
Survey-  $31,800      $31,800
              $470,400    $481,400



2007 Exp

		Utilities				2007 CIP Expenditures

		$ in 000s

		2007-2013 Capital Investment Plan

																						(431)

								Total				Total		2006				2007				Actuals				2007				2007 Projected

		CIP		JDE				Budget		Budget		Expense		Carryover		2007		Total				Thru		YTD		Year End		Actual		Acceleration/

		Plan		Project		Description		Thru 2006		Thru 2007		Thru 2006		Budget		Budget		Budget				12/31/07		%		Projection at 4 Qtr		%		(Savings)		Expenditure/Projection Variance Comments		JDE Close Status

		WATER

		W-16		401690999		Asbestos Cement Water Main Replacement		17,372		19,192		16,149		1,223		1,820		3,043				3,474		114.16%		3,306		109%		263		no comment				(431)		-439		8

		W-67		441690999		Pressure Reducing Valve		2,211		3,088		2,076		135		877		1,012				396		39.13%		360		36%		(652)		Design contracts in 2007, with consruction planned in 2008 & 2009, delayed expenditure				616		589		27

		W-68		442690999		Water Service Extension		2,551		2,761		2,421		130		210		340				12		3.53%		11		3%		(329)		Less than anticipated requests for water service extension				328		329		(1)

		W-69		443690999		Minor Cap Improvement Projects		3,103		3,303		3,043		60		200		260				147		56.54%		147		57%		(113)		Less than anticipated budget requests for minor capital projects thus far in 2007				113		104		9

		W-82		459690999		Fire Hydrant Improvements		855		907		785		70		52		122				349		286.07%		250		205%		128		Significant work in construction for '07-08 program will require accel of 2008 budget				(227)		-228		1

		W-85		462690999		Structural/Seismic Reservoir Rehab		7,924		8,083		7,814		110		159		269				167		62.08%		148		55%		(121)		Design contracts in 2007, with consruction planned in 2008 & 2009, delayed expenditure				102		100		2

		W-87		464690999		Rosemont Asbestos Water Main Replacement		134		734		91		43		600		643				644		100.16%		643		100%		- 0		no comment				(1)		0		(1)

		W-90		467690999		Water Telemetry Upgrade		650		650		585		65		- 0		65				14		21.54%		59		91%		(6)		no comment		Please keep as active per Utilities.		51		6		45

		W-91		468690999		Water Pump Station Rehabilitation		400		880		34		366		480		846				362		42.79%		390		46%		(456)		Pump Station predesign study underway to determine scope & sched of multi-yr program				484		441		43

		W-92		469690999		Res Wtr Qual Upgrades		590		796		184		406		206		612				39		6.37%		81		13%		(531)		Projects in desigh & pre-design; const in '07-08 result in some expenditure delays				573		529		44

		W-95		472690999		Water System Security Enhancements		549		549		538		11		- 0		11				- 0		0.00%		- 0		0%		(11)		no comment				11		11		- 0

		W-98		474690001		Replacement of Large Commercial Water Meters		600		703		101		499		103		602				750		124.58%		714		119%		112		Significant work in construction for '07-08 program will require accel of 2008 budget				(148)		-149		1

		W-99		473690001		Water Service Line and Saddle Replacement Program		300		455		21		279		155		434				257		59.22%		189		44%		(245)		Const. @ 60 sites now; design for subsequent sites will result in expend. delays				177		178		(1)

		W-100		475690999		Bel-Red Inlet Capacity Improvement		- 0		350		- 0		- 0		350		350				99		28.29%		100		29%		(250)		In design now, with 2008 construction anticipated				251		250		1

						Total Water		37,239		42,451		33,842		3,397		5,212		8,609				6,710		77.94%		6,398		74%		(2,211)						1,899		1721		178

						Includes W-96:		49,819		55,031		36,925		12,893		5,212		18,105

		SEWER

		S-16		506690999		Sewage Pump Station Improvements		8,465		8,878		8,079		386		413		799				1,046		130.91%		821		103%		22		projects in design & const; on schedule but some expenditures delayed to 2008				(247)		-335		88

		S-24		517690999		Sewer System Trunk Rehabilitation		6,598		7,969		6,801		(203)		1,371		1,168				2,321		198.72%		2,163		185%		995		Work currently in const. will require accel of 2008 budget (ongoing program)				(1,153)		-1214		61

		S-30		521690999		Sewer Service Extension		6,690		7,045		6,363		327		355		682				63		9.24%		51		7%		(631)		Extension projects in design will not be constructed until 2008, resulting in delayed expend				619		616		3

		S-32		523690999		Minor Capital Improvement Projects		1,409		1,537		1,461		(52)		128		76				65		85.53%		82		108%		6		More than anticipated budget requests for minor capital projects; accel 2008 budget (ongoing program)				11		-18		29

		S-52		546690001		East CBD Sewer Trunkline Improvements		- 0		- 0		- 0		- 0		- 0		- 0				1		0.00%		1		0%		1		no comment				(1)		-1		- 0

		S-53		547690999		Bellefield Pump Station Capital Improvement		- 0		- 0		- 0		- 0		- 0		- 0				- 0		0.00%		- 0		0%		- 0		no comment				- 0		0		- 0

						Total Sewer		23,162		25,429		22,704		458		2,267		2,725				3,496		128.29%		3,118		114%		393						(771)		-952		181

						Includes S-96:		44,253		46,520		23,594		20,659		2,267		22,926

		STORM & SURFACE WATER

		D-59		274690999		Minor CIP		819		933		812		7		114		121				224		185.12%		231		191%		110		Significant work at I-405 pond is requiring acceleration of 2008 budget (ongoing program)				(103)		-117		14

		D-64		281690999		IRP		4,783		5,505		4,454		329		722		1,051				1,035		98.48%		923		88%		(128)						16		2		14

		D-65		283690999		NEP		135		165		105		30		30		60				16		26.67%		16		27%		(44)		Less than anticipated requests for neighborhood enhancement projects related to drainage				44		43		1

		D-69		287690999		Coal Creek Stabilization		999		1,009		954		45		10		55				4		7.27%		48		87%		(7)		no comment				51		3		48

		D-74		292690999		Lower Newport Stream Channel Mod		171		421		171		- 0		250		250				307		122.80%		308		123%		58						(57)		-58		1

		D-76		294690999		116th Ave SE Outfall		443		443		463		(20)		- 0		(20)				- 0		0.00%		- 0		0%		20						(20)		0		(20)

		D-77		295690999		Kelsey Creek Basin Storm Drainage Improvements		107		107		78		29		- 0		29				- 0		0.00%		- 0		0%		(29)						29		29		- 0

		D-78		300690999		Lakehurst Creek Channel Stabilization		185		185		183		2		- 0		2				- 0		0.00%		- 0		0%		(2)						2		-1		3

		D-80		302690999		Meyden Ck Erosion Ctl		225		325		79		146		100		246				137		55.69%		138		56%		(108)		Construction will be delayed until 2008 due to permit delays & coordination w/ prop owners				109		87		22

		D-81		303690999		Fish Passage Imp		951		1,188		700		251		237		488				4		0.82%		4		1%		(484)		Projects in design, with construction anticipated in 2008 will delay expenditures				484		484		- 0

		D-83		305690999		Rosemont Beach Storm Drainage Improvement		122		122		43		79		- 0		79				- 0		0.00%		- 0		0%		(79)						79		79		- 0

		D-86		308690999		Stream Channel Modification Program		920		1,109		769		151		189		340				259		76.18%		222		65%		(118)		Projects in design, with construction anticipated in 2008 will delay expenditures				81		82		(1)

		D-92		314690999		Det Facil WQ Retrofit		388		634		358		30		246		276				13		4.71%		13		5%		(263)		Innovative sand filter design retrofit of existing pond underway; construction in 2008				263		263		- 0

		D-94		317690001		Flood Control Program		800		1,244		871		(71)		444		373				268		71.85%		247		66%		(126)		Projects in design at SE 30th/Sunset Cr and at various other sites, const 2008 & beyond				105		100		5

		D-95		318690001		Coal Creek Upper Reach Bank & Slope Stabilization		50		100		1		49		50		99				152		153.54%		96		97%		(3)						(53)		-53		- 0

		D-98		319690001		Overbank Storm Water Outfall Improvements -King County		341		351		296		45		10		55				45		81.82%		43		78%		(12)		Coal Creek Lawsuit Settlement projects will be balanced at project completion				10		10		- 0

		D-99		320690001		Overbank Storm Water Outfall Improvements -Bellevue		450		475		462		(12)		25		13				- 0		0.00%		1		8%		(12)		Coal Creek Lawsuit Settlement projects will be balanced at project completion				13		12		1

		D-100		321690001		Coal Creek Stream Bed Control		100		200		1		99		100		199				164		82.41%		163		82%		(36)		In design & permitting process; expenditures slightly behind of schedule				35		34		1

		D-101		322690001		Lower Coal Creek Sediment Pond		70		181		1		69		111		180				231		128.33%		217		121%		37		In design & permitting process; expenditures ahead of schedule				(51)		-52		1

		D-102		323690001		Coal Creek Projects Programmatic Environmental Impact Stmt		500		500		503		(3)		- 0		(3)				9		-300.00%		16		-533%		19		Coal Creek Lawsuit Settlement projects will be balanced at suite of projects completion		Please keep D-102 as active per Utilities.		(12)		-19		7

						Total Drainage		12,559		15,197		11,304		1,255		2,638		3,893				2,868		73.67%		2,686		69%		(1,207)						1,025		928		97

						Includes D-96, D-97:		21,664		24,302		11,305		10,359		2,638		12,997

						Total Utilty CIP		72,960		83,077		67,850		5,110		10,117		15,227				13,074		85.86%		12,202		80%		(3,025)

						Includes W-96, S-96, D-96, D-97:		115,736		125,853		71,824		43,911		10,117		54,028
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cre(12/31/07 rpt)
CIP Project Expenditure vs. Budget Summary by CIP report. (Criteria: Fund 4690)



2006 YE Rev

		Utilities CIP																light blue shaded Pam/Bob changed/updated 2/07.

		4th Quarter Monitoring 2006																Source:  Total/YTD Project Budget/Actuals by Fund/MPA Reports

												Projected				BUDGET						BFB		Revs		Exp		EFB

												Year End %

						Year to						of Budget						Total		W		6,468,673		6,971,434		(3,892,000)		9,548,107

						Date		Year End		Variance		Collected/								S		11,458,677		4,496,710		(1,777,190)		14,178,197

				Budget		Actual		Projection		Fav/(Unfav)		Expended								D		5,927,803		4,637,167		(4,844,000)		5,720,970

		Resources (in millions)																				23,855,153		16,105,311		(10,513,190)		29,447,274

		Beginning Fund Balance		$3.2		$5.5		$5.5		$2.3		171%						R&R		W		6,468,673		3,079,434		- 0		9,548,107

		Revenues		9.3		9.4		9.4		0.1		101%								S		11,458,677		2,719,520		- 0		14,178,197

		Total Resources		$12.6		$14.9		$14.9		$2.3		119%								D		3,539,803		961,167		(132,000)		4,368,970

																						21,467,153		6,760,121		(132,000)		28,095,274

		Expenditures (in millions)

																		CIP		W		- 0		3,892,000		(3,892,000)		- 0

		Water		$5.2		$1.1		$1.1		$4.1		22%								S		- 0		1,777,190		(1,777,190)		- 0

		Sewer		2.3		1.4		1.4		0.9		62%								D		2,388,000		3,676,000		(4,712,000)		1,352,000

		Storm Drainage		5.1		2.5		2.5		2.6		49%										2,388,000		9,345,190		(10,381,190)		1,352,000

				$12.6		$5.1		$5.1		$7.5		40%										2.4		9.3		(10.4)		1.4

		Operating Transfers														ACTUALS						BFB		Revs		Exp		EFB

				Water														Total		W		8,289,327		8,128,369		(1,144,102)		15,273,594

		Rate Model Transfers		5,495,897																S		12,396,172		8,866,202		(1,429,160)		19,833,214

				- 0																D		6,378,897		5,580,963		(2,716,837)		9,243,023

				5,495,897																		27,064,396		22,575,534		(5,290,099)		44,349,831

		Transfer to R& R		(1,645,897)

		OTI for Projects		3,850,000														R&R		W		6,844,267		4,151,853		- 0		10,996,119

																				S		11,514,824		7,013,109		- 0		18,527,933

																				D		3,171,991		1,975,923		- 0		5,147,914

				Sewer																		21,531,082		13,140,884		- 0		34,671,966

		Rate Model Transfers		3,141,993

				397,359														CIP		W		1,445,061		3,976,516		(1,144,102)		4,277,475

				3,539,352																S		881,348		1,853,093		(1,429,160)		1,305,281

		Transfer to R&R		(1,846,162)																D		3,206,906		3,605,040		(2,716,837)		4,095,109

		OTI for Projects		1,693,190																		5,533,315		9,434,650		(5,290,099)		9,677,865

																						5.5		9.4		(5.3)		9.7

				Storm

		Rate Model Transfers		3,893,612

				- 0

				3,893,612

		Transfer to R&R		(572,612)

		OTI for Projects		3,321,000

		Budget 2006		8,864,190		Total OTI

		Revenue 12/31/06 Actuals		8,864,190		4th Quarter 2006 OTI

		Revenues

		Storm		Budget		2006 Actuals		Difference

		Sale of Bid Specs		$0		$414		$414

		Interest		- 0		123,115		123,115

		OTI		3,321,000		3,126,511		(194,489)

		Judgements		355,000		355,000		- 0

		Subtotal		$3,676,000		$3,605,040		($70,960)

		Water

		Sale of Bid Specs		$0		$331		$331

		Interest		- 0		84,185		84,185

		OTI		3,850,000		3,850,000		- 0

		Judgements		42,000		42,000		- 0

		Subtotal		$3,892,000		$3,976,516		$84,516																- 0

		Sewer

		Sale of Bid Specs		$0		$358		$358

		Interest		- 0		43,939		43,939

		OTI		1,693,190		1,724,795		31,605

		Judgements		84,000		84,000		- 0

		Subtotal		$1,777,190		$1,853,092		$75,902

		YTD 2006		$9,345,190		$9,434,649		$89,459
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bbrooks:
Ratio based on BFB.

bbrooks:
Ratio based on BFB.

bbrooks:
Ratio based on BFB.

bbrooks:
IT indicates that this report is affected by the double posting to the AZ ledger, so this area needs to be updated (once the problem is fixed) before linking to the summary at the left.



2006 YE Exp

		Utilities				2006 CIP Recosting Adjustments

		$ in 000s

		2007-2013 Capital Investment Plan

								Total		Total		2005				2006				Actuals				2006						2006

		CIP		JDE				Budget		Expense		Carryover		2006		Total				Thru		YTD		Year End		Projection		Over/ (Under)		recost		Projection

		Plan		Project		Description		Thru 2005		Thru 2005		Budget		Budget		Budget				12/31/06		%		Projection at 3 Qtr		%		Budget		projections at 3Q		%		Expenditure/Projection Variance Comments

		WATER

		W-16		401690999		Asbestos Cement Water Main Replacement		15,653		15,612		41		1,708		1,749				537		30.70%		419		24%		(1,212)		1,760		24%		*Major construction award will continue into 2007

		W-67		441690999		Pressure Reducing Valve		1,987		2,051		(64)		250		186				25		13.44%		14		8%		(161)		160		9%		Engineering work in 2006; balance for construction in 2007

		W-68		442690999		Water Service Extension		2,443		2,341		102		210		312				80		25.64%		68		22%		(232)		210		32%		Requests for extension less than anticipated; reallocate savings in CIP update

		W-69		443690999		Minor Cap Improvement Projects		2,895		2,923		(28)		180		152				121		79.61%		169		111%		(31)		180		94%

		W-82		459690999		Fire Hydrant Improvements		806		768		38		50		88				17		19.32%		9		10%		(71)		87		10%		* (same contract as W-16)

		W-85		462690999		Structural/Seismic Reservoir Rehab		7,759		7,731		28		165		193				84		43.52%		62		32%		(109)		193		32%		Engineering work in 2006; balance for construction in future years

		W-87		464690999		Rosemont Asbestos Water Main Replacement		261		54		207		474		681				37		5.43%		37		5%		(644)		80		46%		* (same contract as W-16)

		W-90		467690999		Water Telemetry Upgrade		650		542		108		- 0		108				44		40.74%		100		93%		(64)		108		93%

		W-91				Water Pump Station Rehabilitation		200		14		186		200		386				20		5.18%		52		13%		(366)		386		13%		Engineering work in 2006; balance for construction in future years

		W-92		469690999		Res Wtr Qual Upgrades		385		133		252		205		457				52		11.38%		36		8%		(405)		457		8%		Evauating design alternatives for cost effectiveness.  2007 construction

		W-95		472690999		Water System Security Enhancements		550		538		12		- 0		12				- 0		0.00%		12		100%		(12)		11		109%

		W-98				Replacement of Large Commercial Water Meters		300		17		283		300		583				84		14.41%		60		10%		(499)		583		10%		Engineering work in 2006; balance for construction in future years

		W-99				Water Service Line and Saddle Replacement Program		150		6		144		150		294				14		4.76%		17		6%		(280)		294		6%		* (same contract as W-16)

						Total Water		34,039		32,730		1,309		3,892		5,201				1,115		21.44%		1,055		20%		(4,086)		4,509		23%

		SEWER

		S-16		506690999		Sewage Pump Station Improvements		8,266		8,007		259		200		459				72		15.69%		173		38%		(387)		458		38%		Engineering work in 2006; balance for construction in future years

		S-24		517690999		Sewer System Trunk Rehabilitation		5,281		5,658		(377)		1,277		900				1,142		126.89%		1,042		116%		242		940		111%

		S-30		521690999		Sewer Service Extension		6,773		6,335		438		(83)		355				29		8.17%		30		8%		(326)		355		8%		Requests for extension less than anticipated; reallocate savings in CIP update

		S-32		523690999		Minor Capital Improvement Projects		1,328		1,284		44		125		169				177		104.73%		189		112%		8		125		151%		Using portion of 2007 budget to complete 2006 work

		S-50		544690999		Bogline Lift Station		157		9		148		258		406				- 0		0.00%		36		9%		(406)		- 0		0%		DELETED IN CIP UPDATE

		S-52				East CBD Sewer Trunkline Improvements		- 0		0		- 0		- 0		- 0				- 0		0.00%		- 0		0%		- 0		- 0		0%		NO BUDGET IN 2006

						Total Sewer		21,805		21,293		512		1,777		2,289				1,420		62.04%		1,470		64%		(869)		1,878		78%

		STORM & SURFACE WATER																																										NO BUDGET IN 2006

		D-59		274690999		Minor CIP		928		709		219		110		329				103		31.31%		39		12%		(226)		110		35%		Needs less than anticipated

		D-64		281690999		IRP		4,148		4,050		98		635		733				405		55.25%		449		61%		(328)		733		61%		Construction underway.  Remaining carried into 2007 for completion of construction

		D-65		283690999		NEP		165		105		60		30		90				- 0		0.00%		15		17%		(90)		30		50%		Requests for projects less than anticipated

		D-69		287690999		Coal Creek Stabilization		680		603		77		325		402				351		87.31%		355		88%		(51)		396		90%		COMPLETE

		D-71		289690999		Richards Creek Culvert Reconstruction		882		1,247		(365)		340		(25)				- 0		0.00%				0%		25		- 0		0%		Use 2007 budget to close project.  COMPLETE

		D-74		292690999		Lower Newport Stream Channel Mod		171		171		- 0		- 0		- 0				- 0		0.00%				0%		- 0		- 0		0%		NO BUDGET IN 2006

		D-76		294690999		116th Ave SE Outfall		253		443		(190)		223		33				20		60.61%		20		61%		(13)		- 0		0%		COMPLETE

		D-77		295690999		Kelsey Ck Storm Imp		199		77		122		22		144				1		0.69%		1		1%		(143)		30		3%		COMPLETE

		D-78		300690999		Lakehurst Crk Channel		174		116		58		10		68				67		98.53%		75		110%		(1)		69		109%		COMPLETE

		D-79		301690999		Petroleum Treatment		187		48		139		110		249				- 0		0.00%				0%		(249)		- 0		0%		DELETED IN CIP UPDATE

		D-80		302690999		Meyden Ck Erosion Ctl		72		35		37		153		190				44		23.16%		61		32%		(146)		190		32%		Design nearly complete; negotiations underway; 2008 const. anticipated

		D-81		303690999		Fish Passage Imp		680		677		3		271		274				23		8.39%		23		8%		(251)		274		8%		Design & permitting in 2007, in coordination with D-86, for 2008 construction

		D-83		305690999		Rosemont Beach Storm		121		7		114		100		214				36		16.82%		36		17%		(178)		115		31%		COMPLETE

		D-84		306690999		Future Basin Capital Projects		200		66		134		- 0		134				- 0		0.00%		6		4%		(134)		- 0		0%		DELETED IN CIP UPDATE

		D-86		308690999		Stream Channel Modification Program		763		761		2		157		159				8		5.03%		18		11%		(151)		159		11%		Design & permitting in 2007, in coordination with D-86, for 2008 construction

		D-89		311690999		Sunset Creek/I-90 Outfall Channel Improvements		13		0		13		(13)		- 0				- 0		0.00%				0%		- 0		- 0		0%		DELETED IN CIP UPDATE

		D-90		312690999		Rich/East Flow Split		50		553		(503)		633		130				- 0		0.00%				0%		(130)		- 0		0%		COMPLETE IN PRIOR YEAR

		D-92		314690999		Det Facil WQ Retrofit		497		358		139		170		309				1		0.32%				0%		(308)		30		0%		Evaluating highest priority remaining project for this program.  2007 design anticipated

		D-94		317690001		Flood Control Program		400		113		287		400		687				758		110.33%		770		112%		71		687		112%		1st major project complete; 2nd in design for 2008 construction

		D-95		318690001		Coal Creek Upper Reach Bank & Slope Stabilization		- 0		0		- 0		50		50				1		2.00%		20		40%		(49)		50		40%		Engineering work in 2006; balance for construction in future years

		D-98		319690001		Overbank Storm Water Outfall Improvements -King County		75		31		44		266		310				264		85.16%		310		100%		(46)		310		100%		COMPLETE

		D-99		320690001		Overbank Storm Water Outfall Improvements -Bellevue		150		125		25		300		325				337		103.69%		325		100%		12		325		100%		COMPLETE

		D-100		321690001		Coal Creek Stream Bed Control		- 0		0		- 0		100		100				1		1.00%		20		20%		(99)		100		20%		Engineering work in 2006; balance for construction in future years

		D-101		322690001		Lower Coal Creek Sediment Pond		- 0		0		- 0		70		70				1		1.43%		20		29%		(69)		70		29%		Engineering work in 2006; balance for construction in future years

		D-102		323690001		Coal Creek Projects Programmatic EIS		250		375		(125)		250		125				128		102.40%		131		105%		3		125		105%		COMPLETE

						Total Drainage		11,058		10,670		388		4,712		5,100				2,549		49.98%		2,694		53%		(2,551)		3,803		71%

						Total Utilty CIP		66,902		64,693		2,209		10,381		12,590				5,084		40.38%		5,219		41%		(7,506)		10,190		51%

														Approp. Adj.
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DBaldwin:
CIP Project Expenditure vs. Budget Summary by CIP report. (Criteria: Fund 4690)

pmaloney:
recost value was changed in 3rd qtr from $680K to $80K due to known construction delay; $600K budget moved to 2007 in same project
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														CIP Project Expenditures vs Budget Summary by CIP

		COB0003																																Page -				2		of

																				(in thousands)

		Budget Ledger Type				VA												As of 12/31/06

		BU Inactive		All Open

		Description								Budget Thru 2006				Total Project  Budget		Actuals Thru 2005				2006 Budget Available		YTD Actuals				ITD Actuals		Remaining Budget Thru 2006				% Budget Spent Thru Current Year		Total Budget  Remaining				% Total Budget Spent Thru Current Year

		4690  Utility Capital Improv Project

		.

		.

		D  Storm Drainage

		.

		D-100  CoalCreek Stream Bed Grade Crl								100				800		0				100		1				1		99				1%		799				0%

		D-101  Lower Coal Creek Sediment Pond								70				700		0				70		1				1		69				2%		699				0%

		D-102  CoalCreek Prj Programmatic EIS								500				500		375				125		128				503		-3				101%		-3				101%

		D-59  Minor Capital Improvement Proj								1038				1620		709				329		103				812		226				78%		808				50%

		D-64  Infrastructure Rehab Program (								4783				9049		4050				733		337				4387		396				92%		4662				48%

		D-65  Neighborhood Enhancement Prog								195				345		105				90		0				105		90				54%		240				31%

		D-69  Coal Creek Stabilization								1005				1025		603				402		351				954		51				95%		71				93%

		D-71  Richards Creek Flow Diversion								1222				1247		1247				-25		0				1247		-25				102%		0				100%

		D-74  Lower Newport Stream Chanl Mod								171				601		171				0		0				171		0				100%		430				28%

		D-76  116Th Ave Se Outfall								476				476		443				33		20				463		13				97%		13				97%

		D-77  Kelsey Creek Basin Sd Improv								221				221		77				144		1				78		143				35%		143				35%

		D-78  Lakehurst Creek Channel Stabil								184				184		116				68		67				183		1				99%		1				99%

		D-79  Meydenbauer Petroleum Treatmt								297				297		48				249		0				48		249				16%		249				16%

		D-80  Meydenbauer Creek Erosion Cont								225				275		35				190		44				79		146				35%		196				29%

		D-81  Fish Passage Improvement Proj								951				2121		677				274		23				700		251				74%		1421				33%

		D-83  Rosemont Beach Strm Drn Improv								221				221		7				214		36				43		178				19%		178				19%

		D-84  Future Basin Capital Projects								200				200		66				134		0				66		134				33%		134				33%

		D-86  Stream Channel Modific Prog								920				2225		761				159		8				769		151				84%		1456				35%

		D-89  Sunset I-90 Outfall								0				240		0				0		0				0		0				0		240				0

		D-90  Rick/East Flow Split								683				733		553				130		0				553		130				81%		180				75%

		D-92  Det Facil Wq Retrofit								667				848		358				309		1				358		309				54%		490				42%

		D-94  Flood Control Program								800				2867		113				687		736				849		-49				106%		2018				30%

		D-95  Coal Creek Upper Beach Bank								50				600		0				50		1				1		49				2%		599				0%

		D-96  Cap Facil Nenew & Replac Acct								8108				8108		0				8108		0				0		8108				0		8108				0

		D-97  Admin Exp-Drain Projects								6666				8723		1				6665		0				1		6665				0%		8722				0%

		D-98  Overbank Storm Outfall Imp-KC								341				351		31				310		264				296		45				87%		55				84%

		D-99  Overbank Storm Outfall Imp-COB								450				475		125				325		337				462		-12				103%		13				97%

		.								30544				45052		10671				19873		2459				13130		17414				43%		31922				29%

		SD  Storm Drainage

		D-64  Infrastructure Rehab Program (								0				0		0				0		68				68		-68				0		-68				0

		D-94  Flood Control Program								0				0		0				0		22				22		-22				0		-22				0

		SD  Storm Drainage								0				0		0				0		90				90		-90				0		-90				0

		D  Storm Drainage								30544				45052		10671				19873		2549				13220		17324				43%		31832				29%

		S  Sewer

		.

		S  Sewer

		S-16  Sewage Pump Station Improv								8466				10637		8007				459		72				8079		387				95%		2558				76%

		S-24  Sewer System Trunk Rehab								6558				11123		5658				900		1142				6801		-243				104%		4322				61%

		S-30  Sewer Service Extension								6690				8524		6335				355		29				6363		327				95%		2160				75%

		S-32  Minor Capital Improvement Proj								1453				2154		1284				169		177				1461		-8				101%		693				68%

		S-50  Bogline Lift Station								415				415		9				406		0				9		406				2%		406				2%

		S-52  East CDB SWR Trunkline Imprv								0				1839		0				0		0				0		0				0		1839				0

		S-96  Cap Facil Renew & Replac Acct								25637				25637		890				24747		0				890		24747				3%		24747				3%

		S  Sewer								49219				60328		22183				27036		1420				23603		25616				48%		36725				39%

		S  Sewer								49219				60328		22183				27036		1420				23603		25616				48%		36725				39%

		W  Water

		.

		W-16  Asbestos Cement Wtr Main Repla								17361				28016		15612				1749		338				15950		1411				92%		12066				57%

		W-67  Press Reduc Valve/Comm Mtr Reh								2237				3530		2051				186		9				2061		176				92%		1469				58%

		W-68  Water Service Extension								2653				3738		2341				312		68				2409		244				91%		1329				64%

		W-69  Minor Capital Improvement Proj								3075				4005		2923				152		42				2964		111				96%		1041				74%

		W-82  Fire Hydrant Improvements								856				1110		768				88		9				777		79				91%		333				70%

		W-85  Struct/Seismic Reservoir Rehab								7924				10011		7731				193		67				7798		126				98%		2213				78%

		W-87  Rosemont Ac Main Replacement								735				735		54				681		37				91		644				12%		644				12%

		W-90  Water Telemetry Upgrd								650				650		542				108		44				585		65				90%		65				90%

		W-91  WTR Pump Sta Rehab								400				4313		14				386		12				26		374				7%		4287				1%

		W-92  Res Wtr Qual Upgrades								590				1197		133				457		52				184		406				31%		1013				15%

		W-95  Wtr System Security Enhancemnt								550				550		538				12		0				538		12				98%		12				98%

		W-96  Cap Facil Renewal & Replac Acc								16017				16017		3083				12933		0				3083		12933				19%		12933				19%

		W-97  Admin Expense - Water Projects								0				607		0				0		0				0		0				0		607				0

		W-98  Lg Commercial Water Meter Rplc								600				1500		17				583		84				101		499				17%		1399				7%

		W-99  Service Lines & Saddle Replcmt								300				1077		6				294		7				14		286				5%		1063				1%

		.								53947				77056		35813				18134		769				36581		17366				68%		40475				47%

		W  Water

		W-16  Asbestos Cement Wtr Main Repla								0				0		0				0		199				199		-199				0		-199				0

		W-67  Press Reduc Valve/Comm Mtr Reh								0				0		0				0		16				16		-16				0		-16				0

		W-68  Water Service Extension								0				0		0				0		12				12		-12				0		-12				0

		W-69  Minor Capital Improvement Proj								0				0		0				0		79				79		-79				0		-79				0

		W-82  Fire Hydrant Improvements								0				0		0				0		8				8		-8				0		-8				0

		W-85  Struct/Seismic Reservoir Rehab								0				0		0				0		17				17		-17				0		-17				0

		W-91  WTR Pump Sta Rehab								0				0		0				0		8				8		-8				0		-8				0

		W-99  Service Lines & Saddle Replcmt								0				0		0				0		7				7		-7				0		-7				0

		W  Water								0				0		0				0		346				346		-346				0		-346				0

		W  Water								53947				77056		35813				18134		1115				36927		17020				68%		40129				48%

		4690  Utility Capital Improv Project								133710				182436		68667				65043		5084				73750		59960				55%		108686				40%





2005 YE Exp

		Utilities

		2005 Year End CIP Expenditures

		$ in 000s

		2005-2011 Capital Investment Plan

																												remaining

												Total												2004		2004 YE		budget

		CIP						Carryover		2005		Remaining		Actuals		YTD		Year End		Under (Over)				budget		actual		carried into

		Plan				Description		Budget		Budget		Budget		Thru DEC 05		%		Projection		Expenditure		Comments		(recosted)		expenditures		2005

		WATER

		W-16		401		Asbestos Cement Water Main Replacement		8		685		693		641		92.50%		641		52				1344		1,336		8

		W-67		441		Pressure Reducing Valve & Commercial Meter Rehab		164		347		511		601		117.61%		601		(90)		accel 2006 budget		250		86		164

		W-68		442		Water Service Extension		(59)		210		152		49		32.24%		49		103		SAVINGS		110		169		-59

		W-69		443		Minor Cap Improvement Projects		122		180		302		343		113.58%		343		(41)				314		192		122

		W-82		459		Fire Hydrant Improvements		(2)		50		48		11		22.92%		11		37				0		2		-2

		W-85		462		Structural/Seismic Reservoir Rehab		(318)		540		222		194		87.39%		194		28		design underway; construction likely in 2006		2180		2,498		-318

		W-87		464		Rosemont Asbestos Water Main Replacement		12		215		227		21		9.25%		21		206		const delayed to -06 so neighborhood can bury power & add streetlights		35		23		12

		W-90		467		Water Telemetry Upgrade		45		64		108		0		0.00%		- 0		108		project delayed pending completion of wtr system security work		50		5		45

		W-91		468		Water Pump Station Rehabilitation		- 0		200		200		14		7.00%		14		186		RFQ  for design consultant underway.		0		0		0

		W-92		469		Res Wtr Qual Upgrades		72		200		272		20		7.35%		20		252				75		3		72

		W-95		472		Water System Security Enhancements		(51)		186		134		123		91.79%		123		11				330		381		-51

		W-98		474		Replacement of Large Commercial Water Meters		- 0		300		300		17		5.67%		17		283		Several sites in design; 2006 construction		0		0		0

		W-99		473		Service Lines and Saddle Replacement		- 0		150		150		6		4.00%		6		144		New program: design underway; evaluating how best to approach ongoing program.		0		0		0

						Total Water		(7)		3,327		3,319		2,040		61.46%		2,040		1,279		61.46%		4688		4695		-7

		SEWER

		S-16		506		Sewage Pump Station Improvements		75		200		275		17		6.18%		17		258		Predesign of 5 stations began 4th qtr		1041		966		75

		S-24		517		Sewer System Trunk Rehabilitation		120		463		584		983		168.32%		983		(399)		several large contracts pending.  Need to accellerate 2006 budget; address w/ CIP update		397		277		120

		S-30		521		Sewer Service Extension		154		397		551		113		20.51%		113		438		Requests for extension less than anticipated  SAVINGS		199		45		154

		S-32		523		Minor Capital Improvement Projects		(52)		123		71		27		38.03%		27		44				68		120		-52

		S-50		544		Bogline Lift Station		50		100		150		2		1.33%		2		148		Evaluating less costly design alternatives; 2006 construction		55		5		50

		S-52		546		East CBD Sewer Trunkline Improvement		- 0		- 0		0		0		0.00%		- 0		- 0				0		0		0

						Total Sewer		347		1,283		1,631		1,142		70.02%		1,142		489		70.02%		1760		1413		347

		STORM & SURFACE WATER

		D-59		274		Minor CIP		187		110		298		79		26.51%		79		219				234		47		187

		D-64		281		IRP		86		520		606		508		83.83%		508		98				493		407		86

		D-65		283		NEP		30		30		60		0		0.00%		- 0		60				30		0		30

		D-69		287		Coal Creek Stabilization		- 0		355		356		285		80.06%		285		71		Coal Creek Settlment		28		28		0

		D-71		289		Richards Creek Culvert Reconstruction		75		400		475		840		176.84%		840		(365)		kamber project; accel 2006 $		150		75		75

		D-74		292		Lower Newport Stream		- 0		- 0		0		0		0.00%		- 0		- 0				10		10		0

		D-76		294		116th Ave SE Outfall		8		200		208		415		199.52%		415		(207)		ahead of sched; accel 2006 $		13		5		8

		D-77		295		Kelsey Ck Storm Imp		(8)		141		133		11		8.27%		11		122		Will significantly reduce scope of work in CIP update		0		8		-8

		D-78		300		Lakehurst Crk Channel		16		72		88		29		32.95%		29		59		rejected bids; redesigning causing delay		43		27		16

		D-79		301		Petroleum Treatment		25		115		140		1		0.71%		1		139		evaluating solutions; likely delete from CIP		25		0		25

		D-80		302		Meyden Ck Erosion Ctl		18		20		39		2		5.13%		2		37		2006 construction		20		2		18

		D-81		303		Fish Passage Imp		126		135		261		258		98.85%		258		3				135		9		126

		D-83		305		Rosemont Beach Storm		20		100		120		5		4.17%		5		115		alternatives analysis took longer than expected; 2006 const		20		0		20

		D-84		306		Future Basin Capital Projects		66		95		161		28		17.39%		28		133				100		34		66

		D-86		308		Stream Channel Modification Program		89		115		204		202		99.02%		202		2				220		131		89

		D-89		311		Sunset I-90 Outfall		- 0		0		0		0		0.00%		- 0		- 0				0		0		0

		D-90		312		Rich/East Flow Split		(5)		50		45		535		1,188.89%		535		(490)		w/ kamber project; accel 2006 $		0		5		-5

		D-92		314		Det Facil WQ Retrofit		59		100		159		20		12.58%		20		139				112		53		59

		D-94		317		Flood Control Program		- 0		400		400		113		28.25%		113		287		permitting delays for 1st project:  Sturt Creek designed & ready for 2006 const		0		0		0

		D-95		318		Coal Creek Upper Reach Bank & Slope Stabilization		- 0		0		0		0		0.00%		- 0		- 0		Coal Creek Settlment		0		0		0

		D-98		319		Overbank Stormwater Outfall Improvements - KC		- 0		75		75		31		41.33%		31		44		Coal Creek Settlment		0		0		0

		D-99		320		Overbank Stormwater Outfall Improvements - Bellevue		- 0		150		150		125		83.33%		125		25		Coal Creek Settlment		0		0		0

		D-100		321		Coal Creek Stream Bed Grade Controls		- 0		0		0		0		0.00%		- 0		- 0		Coal Creek Settlment		0		0		0

		D-101		322		Lower Coal Creek Sediment Pond		- 0		0		0		0		0.00%		- 0		- 0		Coal Creek Settlment		0		0		0

		D-102		323		Coal Creek Programmatic EIS		- 0		250		250		375		150.00%		375		(125)		Coal Creek Settlment		0		0		0

						Total Drainage		792		3,433		4,228		3,862		91.34%		3,862		366		91.34%		1633		841		792

						Total Utilities		1,132		8,043		9,178		7,044		76.75%		7,044		2,134		76.75%



&L&8&Z&F (&A) &R&8&D    &T

PJM:  remainder from 2004 re-costed expenditure estimates used to develo cip update

City of Bellevue:
2004 ye does not include 1K in S-47

City of Bellevue:
Does not inlcude 66K for D-72, which was deleted

City of Bellevue:
does not include $24K expended in D072 in 
2004; or $1K for D-91 in 2004

DBaldwin:
CIP Project Expenditures vs. Budget Summary by CIP report.



2004 YE Exp

		Utilities

		2004 Year End CIP Expenditures

		$ in 000s

		2003-2009 Capital Investment Plan

												Total

		CIP						Carryover		2004		Remaining		Actuals		YTD		Year End		Under (Over)

		Plan				Description		Budget		Budget		Budget		Thru Dec 04		%		Projection		Expenditure		Comments

		WATER

		W-16		401		Asbestos Cement Water Main Replacement		(382)		1,155		773		1,336		172.80%		1,357		(584)		Project ahead of schedule;  recognized acceleration in CIP update

		W-67		441		Pressure Reducing Valve & Commercial Meter Rehab		137		210		347		86		24.76%		79		268		project delayed due to staffing

		W-68		442		Water Service Extension		191		210		401		169		42.17%		168		233		Requests for service extensions less than anticipated

		W-69		443		Minor Cap Improvement Projects		134		180		314		192		61.12%		192		122		Some projects started in 2004 will be completed & paid in 2005

		W-82		459		Fire Hydrant Improvements		2		200		202		2		0.99%		1		201		project delayed due to staffing

		W-85		462		Structural/Seismic Reservoir Rehab		1,594		1,055		2,649		2,498		94.29%		2,484		165		Meydenbauer Reservoir completed on schedule in 2004; balance toward design of next project(s)

		W-87		464		Rosemont Asbestos Water Main Replacement		24		700		724		23		0.00%		22		702		Construction delayed to '05/'06 to coordinate with neighborhood (private) undergrounding of power, telephone & cable

		W-90		467		Water Telemetry Upgrade		69		45		114		5		4.39%		5		109		Phase II complete; Phase III= final, total system-wide integration will be completed in 2005

		W-92		469		Res Wtr Qual Upgrades		205		140		345		3		0.87%		3		342		project delayed due to staffing

		W-93				Hor View 3 PS Impr*		- 0		- 0		0		0		0.00%		- 0		- 0		project completed in prior year

		W-94		471		Emerg Gen Conn*		- 0		- 0		0		0		0.00%		- 0		- 0		Project complete in 2003, at $12,000 under budget

		W-95		472		Water System Security Enhancements		241		275		516		381		73.88%		385		131		Tier one improvements underway; require entire project budget.  Will be completed in 2005

						Total Water		2,236		4,170		6,385		4,695		73.53%		4,696		1,689		73.54%

		SEWER

		S-16		506		Sewage Pump Station Improvements		730		235		965		966		100.14%		964		1		Work at Flush Stations on Lake Washington, and Lift Station 12 under way for 2004 completion.

		S-24		517		Sewer System Trunk Rehabilitation		(629)		430		-199		277		-139.01%		267		(466)		2005 budget will be accel.  Need revenue reimb from R&R for Compton Green Emergency.  Told Council $400K per agen memo; actual cost $600K due to complete overlay required.

		S-30		521		Sewer Service Extension		(155)		355		200		45		22.54%		50		150		Requests for extension less than anticipated

		S-32		523		Minor Capital Improvement Projects		(31)		100		69		120		174.73%		118		(49)		2005 budget will be accel.  Minor capital needs greater than estimated in 2004

		S-47		541		Expand Bellfields Pump Station		6		- 0		6		1		16.07%		1		5		Project complete in 2003, at $5,000 under budget

		S-48				Upper Vasa Creek Erosion Control & Slope Stabilization*		- 0		- 0		0		0		0.00%		- 0		- 0		Project completed in prior 2002, at $52,000 under budget

		S-49				Sunset Creek Channel Improvement*		98		- 0		0		0		0.00%		- 0		- 0		Project complete in 2003, at $98,000 under budget

		S-50		544		Bogline Lift Station		53		305		358		5		1.39%		5		353		project delayed due to staffing

		S-51		545		Aux Power at Sewer PS*		27		- 0		0		0		0.00%		- 0		- 0		Project complete in 2003, at $27,000 under budget

						Total Sewer		150		1,425		1,398		1,414		101.11%		1,405		(7)		100.47%

		STORM & SURFACE WATER

		D-59		274		Minor CIP		130		105		235		47		20.02%		92		188		Needs less than anticipated in budget

		D-62		277		Kelsey Creek Fishway Repl		70		94		0		0		0.00%		- 0		(0)		Project complete in 2003, at $164,000 under budget

		D-64		281		IRP		61		432		493		407		82.58%		421		86		CIP change effective 3/04 added 17K budget from private contributions

		D-65		283		NEP		81		30		111		0		0.00%		- 0		111		Requests for improvements less than anticipated

		D-68		286		W Lake Samm Pkwy Culvert Crossings		30		- 0		0		0		0.00%		- 0		- 0		Project complete in 2003, at $30,000 under budget

		D-69		287		Coal Creek Stabilization		359		70		429		28		6.53%		27		401		Project on  hold pending lawsuit / mediation

		D-70				Upper Vasa Creek Erosion Control & Slope Stabil		- 0		- 0		0		0		0.00%		- 0		- 0		Project is complete

		D-71		289		Richards Creek Culvert Reconstruction		865		50		915		75		8.19%		34		840		Project delayed for private utility issues & to reduce neighborhood impact by completing work in one season

		D-72		290		Lower Coal Creek Improvements		17		50		67		19		28.36%		20		48		Project on hold pending lawsuit/mediation. Project scope may change depending on outcome.  Lawsuit costs may NOT be paid from CIP, so JE may be required.  Explained variance to Council May 03  DELETED IN CIP UPDATE

		D-74		292		Lower Newport Stream		14		122		136		10		7.38%		10		126		Project on  hold pending lawsuit / mediation

		D-76		294		116th Ave SE Outfall		13		- 0		13		5		38.46%		- 0		8		project delayed due to staffing

		D-77		295		Kelsey Ck Storm Imp		21		120		141		8		5.67%		9		133		Need for major flood control project being re-evaluated

		D-78		300		Lakehurst Crk Channel		43		72		115		27		23.39%		28		88		Project on  hold pending lawsuit / mediation

		D-79		301		Petroleum Treatment		96		105		201		0		0.00%		- 0		201		Project scope being re-evaluated; budget reduction  in CIP update

		D-80		302		Meyden Ck Erosion Ctl		110		113		223		2		0.90%		20		221		Project delayed pending negotiations with neighboring property owner

		D-81		303		Fish Passage Imp		201		40		241		9		3.74%		3		232		project delayed due to staffing

		D-83		305		Rosemont Beach Storm		60		140		200		0		0.00%		2		200		Project on schedule; revised construction cost estimates less than anticipated

		D-84		306		Future Basin Capital Projects		195		- 0		195		34		17.43%		45		161		Study underway for Sturtevant Creek Basin Runoff Control & Treatment options; budget reduction in CIP update

		D-86		308		Stream Channel Modification Program		105		115		220		131		59.54%		112		89		project delayed due to staffing

		D-89		311		Sunset I-90 Outfall		- 0		50		50		0		0.00%		- 0		50		project delayed while pursuing WSDOT funding

		D-90		312		Rich/East Flow Split		220		270		490		5		1.02%		4		485		project delayed pending completion of D-71 and evaluation of most cost effective & optimal solution

		D-91		313		Rich Culv @ Bannerwood		9		0		0		1		0.00%		- 0		(1)		Complete in 2003, at $9000 under budget

		D-92		314		Det Facil WQ Retrofit		17		95		112		53		47.17%		42		59		project delayed due to staffing; highest priority improvements will be scheduled; budget reduction in CIP update

		D-93		316		Lk Samm Emergency Culvert Repl		- 0		0		0		0		0.00%		- 0		- 0		project complete in prior year

						Total Drainage		2,739		2,073		4,586		861		18.78%		869		3,725		18.95%

						Total Utilities		5,125		7,668		12,370		6,970		56.35%		6,970		5,407		56.35%

		*		Project W-93 (470) Horizon View no 2004 budget.  Carryforward budget should be moved to different project during 05-06 update.

				Project W-94 (471) Emerg Gen Conn -  no 2004 budget.  Carryforward budget should be moved to different project during 05-06 update.

				Projects S-48 & D-70 Upper Vasa Creek Erosion Control Stabilization - no 2004 budget.  Carryforward budget should be moved to different project during 05-06 update

				Projects completed in 2003, under budget with no 2004 anticipated expenditures, are shown as zero budget available.  Completion rate should not be reduced due to project savings!
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SolidWaste_12-02

		Solid Waste Fund - 1230

		2002 Monthly Monitoring Budget Form

																								Project		Function		Object		$ saved/(overspent)		Comment

		Analyst:														Dept.:		Utilities

		Date:														Contact:		Carla Beauclair						104		53915		411		$26,500		Decreased amount of commercial recycling or due to market research and new contract projs. - MJ

		Thru Month:														Phone:		7671

		Source:  Budget Monitoring 02/04/03

																Est. Year-End		Est. Year-End

				(May Flash)		Adjustments				2002		2002				$ Variance		% Variance

				2002		Since May		2002		YE		YTD				Favorable/		Favorable/

		Description		Budget				Budget		Estimate		Actuals		%		(Unfavorable)		(Unfavorable)		Notes

		Beginning Fund Balance		577,363		0		577,363		619,882		619,882				42,519		7.36%

		Revenues

		Solid Waste Admin		375,000		0		375,000		399,098		399,098		106.4%		24,098		6.43%

		Multifamily Recycling		311,600		0		311,600		330,444		330,444		106.0%		18,844		6.05%

		Investment Interest		28,300		0		28,300		15,186		15,186		53.7%		(13,114)		(46.34%)

		OTI/Fd 1640 Grants		183,500		78,246		261,746		252,489		252,489		96.5%		(9,257)		(5.04%)

		Other Revenues		0		0		0		3,326		3,326				3,326		0.00%

				---------------------		---------------------		---------------------		---------------------		---------------------				---------------------		---------------------

		Total Revenue		898,400		78,246		976,646		1,000,543		1,000,543		102.4%		23,897		2.66%

		Expenses

		Personnel Expenses		260,236		(403)		259,833		292,352		292,352		112.5%		(32,519)		(12.50%)

		Multifamily collection		314,845		0		314,845		360,553		360,553		114.5%		(45,708)		(14.52%)

		Other M&O		447,274		0		447,274		329,031		329,031		73.6%		118,243		26.44%

				---------------------		---------------------		---------------------		---------------------		---------------------				---------------------		---------------------

		Total Expenses		1,022,355		(403)		1,021,952		981,936		981,936		96.1%		40,016		3.91%

		Ending Fund Balance		453,408		78,649		532,057		638,489		638,489				106,432		23.47%

		MONITORING REPORT COMMENTS:

		Beginning Fund Balance variance due to lower than expected operating expenditures.

		Revenues

		Expenses
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ERF_12-02

		Utilities

		Quarterly Monitoring Report

		EXPENDITURE SUMMARY

		($000)

		Equipment Rental Fund

										Est. Year-End		Est. Year-End

										$ Variance		% Variance

				2002		Year-End		2002		Favorable/		Favorable/

				Budget		Projections		Actuals		(Unfavorable)		(Unfavorable)

		Beginning Fund Balance		$   19,677		$   19,571		$   19,571		$   (106)		(0.54%)

		Revenues:

		Replacement charges		2,509		2,402		2,402		(107)		(4.26%)

		Maintenance charges		2,986		2,931		2,931		(54)		(1.82%)

		Investment income		947		317		317		(631)		(66.56%)

		Other		284		2,004		2,004		1,721		606.66%

		Total Revenues		6,726		7,655		7,655		929		13.81%

		Total Resources		26,403		27,226		27,226		823		3.12%

		Expenditures:

		Personnel		1,541		1,539		1,539		2		0.12%

		M&O		1,548		1,328		1,328		220		14.23%

		Capital Outlay		7,103		3,290		3,290		3,813		53.68%

		Interfunds		1,284		1,255		1,255		29		2.25%

		Total Expenditures		11,476		7,412		7,412		4,064		35.42%

		Ending Fund Balance		$   14,926		$   19,814		$   19,814		$   4,888		32.75%

		MONITORING REPORT COMMENTS:

		Revenues

		Investment Interest variance due to lower interest rates than originally projected.

		Other Revenues are higher than budgeted in part due to higher new purchases contributions; an unbudgeted outside contribution for a rescue vehicle; unbudgeted King County contribution for 1 medic unit; and higher than budgeted asset sale proceeds.

		Expenses

		M&O Underexpenditures are primarily due to savings in outside services since staff is installing equipment.

		Capital underexpenditures of $3.8M are primarily due to the delays of the Maintenance Management Information System (MMIS) project, and the purchase of capital equipment (Hazmat vehicle $250K, 2 Boom Trucks $240K, Police Van $48K, (4) Fire Engines $1500K,
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Water_12-02

		Water Utility Fund - 4440

		2002 Monthly Monitoring Budget Form

		Analyst:		Teri Jones						Dept.:		Utilities

		Date:		31-Dec-02						Contact:		Aaron Antin

		Thru Month:								Phone:		7199

		Source:  Budget Monitoring 02/04/03

										Est. Year-End		Est. Year-End

						2002		2002		$ Variance		% Variance

				2002		YE		YTD		Favorable/		Favorable/

		Description		Budget		Estimate		Actuals		(Unfavorable)		(Unfavorable)		Notes

		Beginning Fund Balance		4,010,692		4,594,100		4,594,100		583,408		14.55%

		Revenues

		Water Service Revenues		21,216,919		21,722,298		21,722,298		505,379		2.38%

		Interfund Revenue		313,600		417,201		417,201		103,601		33.04%

		Investment Interest		211,601		85,724		85,724		(125,877)		(59.49%)

		Permit Fees		4,300		5,725		5,725		1,425		33.14%

		Water Dev Ext		140,000		167,869		167,869		27,869		19.91%

		Other Revenues		489,363		535,352		535,352		45,989		9.40%

				-----------------------		-----------------------		------------------		-----------------------		-----------------------

		Total Revenue		22,375,783		22,934,169		22,934,169		558,386		2.50%

		Expenses

		Water Expenses		9,153,939		8,291,364		8,291,364		862,575		9.42%

		Personnel Expenses		3,797,285		3,897,033		3,897,033		(99,748)		(2.63%)

		Transfer to CIP		3,193,000		4,093,000		4,093,000		(900,000)		(28.19%)

		Transfer to Debt Service		33,335		33,335		33,335		0		0.00%

		Utility Taxes		1,964,017		1,984,146		1,984,146		(20,129)		(1.02%)

		Interfund Services		1,603,794		1,598,803		1,598,803		4,991		0.31%

		Capital Outlays		1,044,619		268,336		268,336		776,283		74.31%

		Other M&O		2,216,260		1,863,457		1,863,457		352,803		15.92%

				-----------------------		-----------------------		------------------		-----------------------		-----------------------

		Total Expenses		23,006,249		22,029,474		22,029,474		976,775		4.25%

		Ending Fund Balance		3,380,226		5,498,795		5,498,795		2,118,569		62.68%

		MONITORING REPORT COMMENTS:

		Revenues

		Water Service Revenues are higher than originally budgeted.

		Interfund labor revenues exceeded budget because the cross-charging of labor to other funds was higher than projected.

		Investment Interest variance due to lower interest rates than originally projected.

		Expenses

		Water Expenses are lower than originally budgeted.

		Personnel expenses exceeded budget due to overtime and cross-charging labor costs which are offset by savings in Other M&O and higher Interfund Revenues.

		Transfers to the CIP were greater than budgeted due to an additional transfer made in accordance with the Utility's fiscal policy.

		Capital expenditures were under budget, primarily due to the delay of CIS capital outlay.

		Other M&O expenditures were under budget, partially due to savings related to water quality and conservation projects.
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Sewer_12-02

		Sewer Utility Fund - 4450

		2002 Monthly Monitoring Budget Form

																								Division		Function		Object		$ saved/(overspent)		Comment

		Analyst:						Teri Jones								Dept.:		Utilities						14		63590		411		$0		The $30,000 in budget here is being used to fund LTE positions

		Date:						31-Dec-02								Contact:		Carla Beauclair						12		63551		120		($10,000)		Depending on service/main breaks, will probably overrun Budget by $10,000

		Thru Month:														Phone:		7671						12		63551		318		$0		May overrun current $31K budget in this function and 1 other function, by $10000

		Source:  Budget Monitoring 02/04/03																						12		63552		312		$0		Plan on spending budget of $54000 for all functions.

																Est. Year-End		Est. Year-End						12		63582		362		($26,941)		Increase in repairs

				(May Flash)		Adjustments				2002		2002				$ Variance		% Variance						12		all		111		$0		Total of object codes 111 and 150, we should stay within budget.

				2002		Since May		2002		YE		YTD				Favorable/		Favorable/						12		63552		452		$10,000		Will under run also in function 63582, if equipment stays in working order.

		Description		Budget				Budget		Estimate		Actuals		%		(Unfavorable)		(Unfavorable)		Notes				12		63551		480		($100,000)		Overspend by $100K due to the Root Saw Program (also function 63552, and 63582), Brad is aware of this issue

																								12		63582		471		$10,000		Potential cost savings.

		Beginning Fund Balance		2,736,702		0		2,736,702		2,769,029		2,769,029				32,327		1.18%						12		63582		486		($17,061)		Budget for Maximo maintenance, Oracle licensing, will be charged to Division 017 starting next year

																								12		63582		370/415		$0		Crews no longer renting and laundering uniforms from overall.  This line item will be overspent and #415 will be under, to break even

		Revenues																						14				645		$0		$25K for vehicle was to be spent for new Truck by Division 016, same fund

		Sewer Service Revenues		25,278,087		0		25,278,087		24,799,580		24,799,580		98.1%		(478,507)		(1.89%)						17		51423		411		$11,950		Potential Savings from Retail Lockbox and Kaye Smith Business Graphics, per Virginia

		Interfund Labor Revenue		217,550		0		217,550		397,762		397,762		182.8%		180,212		82.84%						11		69435		411		$37,500		Lower level of support needed for sewer comp. plan.

		Sewer Dr Develop Ext		200,000		(150,000)		50,000		74,623		74,623		149.2%		24,623		49.25%						14		63890		411		$0		The $50,000 in budget here is being used to fund LTE positions

		Investment Interest		153,149		0		153,149		45,531		45,531		29.7%		(107,618)		(70.27%)						16		63591		410		$16,700		$16,500 of this was budgeted for automation - not Industrial Waste related - MJ

		Permit Fees		65,700		0		65,700		85,266		85,266		129.8%		19,566		29.78%

		Other Revenues		442,966		(50,000)		392,966		417,416		417,416		106.2%		24,450		6.22%												($67,852)

				---------------------				---------------------		---------------------		------------------				---------------------		---------------------

		Total Revenue		26,157,452		0		26,157,452		25,820,178		25,820,178		98.7%		(337,274)		(1.29%)												($99,441)

		Expenses

		Metro Expenses		17,550,015		0		17,550,015		17,096,457		17,096,457		97.4%		453,558		2.58%						The section above was NOT updated for the 3Q monitoring efforts

		Personnel Expenses		2,548,513		0		2,548,513		2,812,108		2,812,108		110.3%		(263,595)		(10.34%)

		Transfer to CIP		1,995,000		0		1,995,000		2,535,000		2,535,000		127.1%		(540,000)		(27.07%)

		Utility Taxes		1,405,229		0		1,405,229		1,323,198		1,323,198		94.2%		82,031		5.84%

		Interfund Services		1,277,856		0		1,277,856		1,240,799		1,240,799		97.1%		37,057		2.90%

		Capital Outlays		789,937		0		789,937		29,832		29,832		3.8%		760,105		96.22%

		Other M&O		934,115		0		934,115		819,111		819,111		87.7%		115,004		12.31%

				---------------------				---------------------		---------------------		------------------				---------------------		---------------------

		Total Expenses		26,500,665		0		26,500,665		25,856,505		25,856,505		97.6%		644,160		2.43%

		Ending Fund Balance		2,393,489		0		2,393,489		2,732,702		2,732,702				339,213		14.17%

		MONITORING REPORT COMMENTS:

		The Beginning Fund Balance variance is due to lower than expected operating expenditures.

		Revenues

		Sewer Service Revenues are lower than budget, likely due to the delayed impact of water conservation in 2001.

		Interfund labor revenues exceeded budget because the cross-charging of labor to other funds was greater than projected.

		Investment Interest variance due to lower interest rates than originally projected.

		Expenses

		Metro Expenses and Utility Taxes are lower than budget, likely due to the delayed impact of water conservation in 2001.

		Personnel expenses exceeded budget due to the vacancy rate being lower than budgeted, overtime and cross-charging labor costs, which are offset by savings in Other M&O and higher Interfund Revenues.

		Transfers to the CIP were greater than budget due to an additional transfer made in accordance with the Utility's fiscal policy.

		Capital expenditures were under budget, primarily due to the delay of CIS capital outlay.
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Storm_12-02

		Storm & Surface Water Fund

		2002 Monthly Budget Monitoring Form

																								Division		Function		Object		$ saved/(overspent)		Comment

																								12		63852		150		$4,000		Admin support/special projects will use slightly less than budgeted.

		Analyst:						Teri Jones								Dept.:		Utilities						12		63852		312		$0		Total for both 63852 & 63882 will be $35,000 (current budget)

		Date:						31-Dec-02								Contact:		Carla Beauclair						12		63852		480		$32,000		Wet vaults are in good condition, potential cost savings of Wet ponds = $22K, Ditching = $5K

		Thru Month:														Phone:		7671						12		63852		645		$0		Plan to spend budget, have not purchased needed items yet.

		Source:  Budget Monitoring 02/04/03																						12		63852		647		$0		Expenditures are following 3 Year % Average, projected to not overrun budget by Year End

																Est. Year-End		Est. Year-End						12		63882		312		$0		Total for both 63852 & 63882 will be $35,000 (current budget)

				(May Flash)		Adjustments				2002		2002				$ Variance		% Variance						12		63882		319		$4,500		YE total for both functions 63882/63852 = $25K

				2002		Since May		2002		Y/E		YTD				Favorable/		Favorable/						12		63882		411		$10,000		This the net amount saved, resulting from overspending 410 and underspending 411.

		Description		Budget				Budget		Estimate		Actuals		%		(Unfavorable)		(Unfavorable)		Notes				12		63882		452		($8,000)		Will be over $8000 between 63852 & 63882, due to rental of a mower for 4 months.

																								12		63882		479		$10,000		Wet vaults are in good condition, not as much debris so saving in dump fees, depending on weather, the cost savings identified would actualize.

		Beginning Fund Balance		2,967,686		0		2,967,686		4,160,440		4,160,440				1,192,754		40.19%						12		63882		480		$0		Will be within budget

																								12		63882		486		($15,931)		Budget for Maximo maintenance, Oracle licensing, will be charged to Division 017 starting next year

		Revenues																						12		63882		645		$52,921		Identified Savings in 2002, Asset #9345 for $25,646 to be replaced in 2003, Asset # 9418 for $27,275 to be replaced in 2004

		Storm Drainage Service		8,754,013		0		8,754,013		8,710,049		8,710,049		99.5%		(43,964)		(0.50%)						12		63852		647		$50,000		Budget for #8832 (Carry forward - dump truck - replaced), #9308 (1-ton truck - replaced), & #9422 which has a budget of 77K in 2003.

		Meydenbauer Surcharge		0		0		0		89		89				89		0.00%						11		63810		411		$116,500		Basin planning funded by Div 16, (save $50K), codes not being done (save $25K), other misc savings of (17.5K)-Per Wes 10-10-02

		Lakemont Surcharge		255,812		0		255,812		251,288		251,288		98.2%		(4,524)		(1.77%)						11		69438		111		$0		$11,000 Budget, the Engineering and GIS interns costs, have historically not shown up here

		Storm Dr Develop Ext		200,000		0		200,000		265,606		265,606		132.8%		65,606		32.80%						14		63890		411		$0		The $50,000 in budget here is being used to fund LTE positions

		Investment Interest		90,000		0		90,000		74,799		74,799		83.1%		(15,201)		(16.89%)						16		63821		410		$30,000		Kelsey Creek Project Contract in lower than originally anticipated - MJ, Ok per MJ on 10-10-02 3Q monitoring

		Permit Fees		12,000		0		12,000		30,657		30,657		255.5%		18,657		155.48%						16		63821		411		$20,000		Due to position vacancy and late start in this program not all budget can be expended - MJ, Ok per MJ on 10-10-02 3Q monitoring

		Interfund Revenue		95,200		0		95,200		140,540		140,540		147.6%		45,340		47.63%						16		63822		411		$20,000		potential savings by Year-End 2002, per 3Q monitoring report-Rick W.

		Other Revenues		11,514		0		11,514		78,494		78,494		681.7%		66,980		581.73%						16		63880		410		$10,856		potential savings by Year-End 2002, per 3Q monitoring report-Rick W.

				--------------------		--------------------		--------------------		--------------------		------------------				--------------------		--------------------						16		63850		353		$10,000		Equipment purchases less then anticipated - RW

		Total Revenue		9,418,539		0		9,418,539		9,551,522		9,551,522		101.4%		132,983		1.39%						16		63821		497		$9,500		Will not be expended in `02 - MJ

		Expenses

		Personnel Expenses		3,398,498		0		3,398,498		3,246,119		3,246,119		95.5%		152,379		4.48%

		Transfer to CIP		1,486,000		0		1,486,000		2,586,000		2,586,000		174.0%		(1,100,000)		(74.02%)												$356,346

		Transfer to Debt Service		1,237,166		100,349		1,337,515		1,337,515		1,337,515		100.0%		0		0.00%												$0		2Q monitoring total included in submittal to Budget Office

		Interfund Services		1,247,989		0		1,247,989		1,235,194		1,235,194		99.0%		12,795		1.03%												$0		3Q monitoring total to be submitted to B.O. 10-14-02

		Utility Taxes		498,591		0		498,591		526,645		526,645		105.6%		(28,054)		(5.63%)

		Capital Outlays		939,861		0		939,861		134,878		134,878		14.4%		804,983		85.65%

		Trust Fund Loans (debt svc)		152,904		0		152,904		152,904		152,904		100.0%		0		0.00%

		Other M&O		1,628,916		0		1,628,916		1,025,770		1,025,770		63.0%		603,146		37.03%

				--------------------		--------------------		--------------------		--------------------		------------------				--------------------		--------------------

		Total Expenses		10,589,925		100,349		10,690,274		10,245,025		10,245,025		95.8%		445,249		4.35%

						0										0

		Ending Fund Balance		1,796,300		(100,349)		1,695,951		3,466,938		3,466,938				1,770,987		51.08%

		MONITORING REPORT COMMENTS:																								0008		1

		The Beginning Fund Balance variance is due to higher than expected revenues and lower than expected operating expenditures.																								0010		1

		Revenues																								0012		3

																										0019		2

		Expenses																								0028		9

		Personnel was underexpended due to several vacancies and turnover.																								0046		4

		Transfers out were greater than budget due to an additional transfers made to the CIP in accordance with the Utility's fiscal policy and for settlement of property acquired.																								0047		1

		Capital expenditures were under budget, primarily due to the delay of CIS capital outlay.																								0048		1

		Other M&O expenditures were under budget due to lower than expected maintenance costs of wet vaults and basin planning activities.																								0049		3

																										4003		6
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Water, Sewer, Storm Overview

												Year End %

								Year to				of Budget

								Date		Variance		Collected/

						Budget		Actual		Fav/(Unfav)		Expended

		Resources (in millions)

		Beginning Fund Balance				$26.0		$29.9		$3.9		115%

		Service Charges				78.6		76.9		(1.7)		98%

		Other				6.5		7.8		1.3		120%

				Total Resources		$111.1		$114.6		$3.5		103%

		Expenditures (in millions)

		Wholesale Purchases				$34.3		$32.4		$1.9		94%

		Personal Services				13.5		13.9		(0.4)		103%

		CIP / Renewal Replacement				14.7		18.0		(3.3)		122%

		Other				22.6		20.5		2.1		91%

				Total Expenditures		$85.1		$84.8		$0.3		99%

		Reserves (in millions)				$26.0		$29.8		($3.8)		115%
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