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RFP #8043


Financial Advisory Services


REQUEST FOR PROPOSALS

Notice is hereby given that proposals will be received by the City of Bellevue, Washington for:

RFP # 8043
Financial Advisory Services
by filing with the Service First Desk, 1st floor,  450 – 110th Ave. NE, Bellevue, WA, 98004 until:





Date:

March 28, 2008
Time: 

4:00 P.M.

Proposals submitted after the due date will not be considered.  Proposers accept all risks of late delivery of mailed submittals regardless of fault.  

A detailed Request for Proposal (RFP) information packet including general information, requested services, submittal requirements, and evaluation process is available on the City’s website at www.bellevuewa.gov.   Go to “Find, Bid Information”, then select “Request for Proposals”. 

The City of Bellevue reserves the right to reject any and all submittals and to waive irregularities and informalities in the submittal and evaluation process.  This RFP does not obligate the City to pay any costs incurred by respondents in the preparation and submission of their proposals.  Furthermore, the RFP does not obligate the City to accept or contract for any expressed or implied services.

It is the City of Bellevue's policy to assure that no person shall, on the grounds of race, color, national origin or sex, as provided by Title VI of the Civil Rights Act of 1964, be excluded from participation in, be denied the benefits of, or be otherwise discriminated against under any of its federally funded programs and activities.
The City is committed to a program of equal employment opportunity regardless of race, color, creed, sex, age, nationality, disability, or sexual orientation.  The successful consultant must comply with the City of Bellevue’s equal opportunity requirements.

Dated this 6th day of March, 2008.

Jamie Robinson

Contracting Services Supervisor

Published:
Seattle Times, Date of Publication: March 6th and 13th, 2008
                        Daily Journal of Commerce, Date of Publication: March 6th and 13th, 2008

City of Bellevue

Request for Proposals

	Request for Proposals Information:
	
	
	Submit Proposals to:

	RFP Number:

RFP Title
Date Issued:

Contact Persons:

Email Addresses:

Proposals Due:
	RFP # 8043
Financial Advisory Services
March 6, 2008
Zemed Yitref
Zyitref@bellevuewa.gov

March 28, 2008 @ 4:00pm
	
	
	Physical Address:

Mailing Address:
	City of Bellevue

Service First Desk

Attn: Contracting Services

450 110th Ave NE

Bellevue, WA   98004

City of Bellevue Service 1st

Attn: Contracting Services

PO Box 90012

Bellevue, WA 98009-9012


General Information

· NOTICE:  Notice is hereby given that proposals will be received by the City of Bellevue, Washington, for RFP # 8043 Financial Advisory Services by filing with the City at the above location.
· PURPOSE: The purpose of this Request for Proposal is to solicit competitive proposals from qualified firms for providing financial advisory services to the City of Bellevue.  Upon review and evaluation of the proposals, a recommendation will be submitted to the City Manager’s Office and City Council for award of a contract.
· BRIEF SCOPE OF SERVICES (Additional Detail listed in Attachment “A”):  Provide financial advisory services related to debt issuance. Such services include: 1) developing and implementing a plan of finance including bond structuring alternatives, 2) obtaining bond ratings and insurance, 3) assisting in the selection, evaluation, and negotiation of underwriting fees and interest costs, 4) preparing bond disclosure information, and 5) coordinating the sale and closing of bonds. 
Provide financial advisory services in the areas of financial planning and capital financing.  These services include: 1) reviewing client’s financing objectives and financial position, 2) examining studies, projections, and any other materials relevant to capital projects, and 3) developing economic modeling, sensitivity analyses and general information relevant to structuring and financing alternatives.
· QUALIFICATIONS:
This project will require the firm to have the following qualifications:
· Five (5) or more years experience working with municipalities performing all of the normal duties associated with providing financial advisory services related to debt issuance (e.g., financial condition review, bond related document review, official statement preparation and review, pricing of bond issue, and bond closing).
· Five (5) or more years of experience in providing full range financial advisory services in municipal finance (e.g., financial planning and management, capital financing, and etc.).
· Familiarity with the State of Washington Constitution, the Revised Code of Washington (RCW) and the Washington Administrative Code (WAC) related to debt issuance and debt limitations.

· Familiarity with options for public bond financing for capital projects.
· Experience in attending City Council meetings and any other special meetings and/or conference calls with City officials, bond counsel, bond insurers, and rating agencies.
· Strong written, verbal and interpersonal communication skills

· Ability to meet required deadlines as demonstrated by prior project history.

· RFQ SCHEDULE:
	Event
	Date

	RFP Release
	March 6, 2008

	Vendor Questions (if any) Due
	March 19, 2008 by 5:00 PM

	Responses to Vendor Questions posted on internet
	March 21, 2008

	Proposal Responses Due
	March 28, 2008 @ 4:00 PM

	Interview for selected firms
	April 8 & 9, 2008

	New Contract in Place
	May, 2008


· SUBMITTAL REQUIREMENTS:

Responses to this RFP must include the following information:
· A cover letter/statement of interest indicating the firm’s interest in offering these services and highlighting its qualifications to perform financial advisory services;
· A description of the firm’s experience working with municipalities performing all of the normal duties associated with providing financial advisory services related to debt issuance;
· A description of the firm’s experience in providing a full range financial advisory service in municipal finance;
· A description of the firm’s qualifications and how they meet the required and requested qualifications listed above;
· A description of all applicable fees and charges (see Attachment “C” for detail);

· Résumé’s of key personnel who would be assigned to this contract;
· A minimum of three (3) references relating to the services being requested with full name, title, address, phone and email addresses or fax numbers;
Submittals shall be delivered in an envelope clearly marked with:  RFP # 8043 Financial Advisory Services, by the deadline listed above.

· EVALUATION CRITERIA:
Evaluations of submittal packet will be based on the criteria listed below.  
· The firm’s demonstrated qualifications to carry out the contract, which include but are not limited to the following considerations:
· The firm’s recent experience in financial advisory services including consultation 
on debt issuance.
· The adequacy of the firm’s resources devoted to financial advisory services.
· The qualifications of the staff to be assigned to this contract.
· The expertise of the firm’s personnel about municipal debt issuance, capital financing
and financial planning and management services. 



· The firm’s approach to the project, which includes but is not limited to the following considerations:
· The assignment and time commitment of staff for this contract.
· The firm’s proposed sequence of activities to address the scope of work in this RFP.
· The firm’s availability to City staff (including a local presence, if applicable) for consultation as issues arise, and any other methods to ensure accountability and responsiveness to City staff.
· Responsiveness to interview questions
· The ability, capacity and skill of the Firm and the skills and experience of the specific individuals to be assigned to the City to perform the services required.
· The ability of the Firm to present professional and innovative responses to interview questions.
· The Firm’s proposed fee which includes the expected total amount as well as any hourly rates or other components of the total fee.  Although competitive fees are an important component of the evaluation of proposals, proposed fees will be weighted with other factors described here.
· References.
· QUESTIONS:  Questions regarding this project may be directed to RFP coordinator via e-mail at zyitref@bellevuewa.gov.  Unauthorized contact regarding this RFP with other City employees may result in disqualification.  Any oral communications will be considered unofficial and non-binding on the City.  Any oral communications will be considered unofficial and non-binding on the City.  Any questions will be answered in writing and posted on the City’s website at www.bellevuewa.gov  under “Find”, “Bid Information”, “Request for Qualifications”.  It is the responsibility of individual firms to check the website for any amendments or Q & A’s to this RFP. 
· REJECTION OF PROPOSALS:  The city reserves the right to reject any and all Proposals and to waive irregularities and informalities in the submittal and evaluation process.  This RFP does not obligate the city to pay any costs incurred by respondents in the preparation and submission of their Proposals. Furthermore, the RFP does not obligate the city to accept or contract for any expressed or implied services.

· CONTRACT AWARD:  The City reserves the right to make an award without further discussion of the submittals.  The Vendor selected as the apparently successful Vendor will be expected to enter into a contract with the City.  A sample City contract is provided on the City’s website at www.bellevuewa.gov.  To view a PDF version of the sample contract document click on “Find”, then click “Bid Information” and select “Professional Services Contract”.  Please review this contract prior to submitting a statement of Proposals.  Following consultant selection, the successful Vendor shall prepare a proposal and scope of work for review by the City.  Once the City and Vendor have reached an agreement on the scope of services, a final contract will be prepared by the City.  The foregoing should not be interpreted to prohibit either party from proposing additional contract terms and conditions during the negotiations of the final Contract.  If the selected Vendor fails to sign the Contract within ten (10) business days of delivery of the final Contract, the City may elect to negotiate a Contract with the next-highest ranked Vendor. The City shall not be bound, or in any way obligated, until both parties have executed a Contract.  No party may incur any chargeable costs prior to the execution of the final Contract. 

The City reserves the right to award multiple contracts to multiple Vendors for this scope of service if it is in the best interest of the City. 

· CONTRACT NEGOTIATION: The City reserves the right to negotiate all elements of the submittals, proposals, terms and conditions, and/or scope of services as part of the contract negotiation process prior to any formal authorization of the Contract by the City. All parties understand that if any adjustments are made to the original scope as a result of contract negotiations, a resulting change in price/cost may be necessary.
· EQUAL OPPORTUNITY EMPLOYMENT: The successful Vendor or Vendors must comply with the City of Bellevue equal opportunity requirements.  The City of Bellevue is committed to a program of equal employment opportunity regardless of race, color, creed, sex, age, nationality or disability.

· TITLE VI: It is the City of Bellevue’s policy to assure that no person shall, on the grounds of race, color, national origin or sex, as provided by Title VI of the Civil Rights Act of 1964, be excluded from participation in, be denied the benefits of, or be otherwise discriminated against under any of its federally funded programs and activities.
· INSURANCE REQUIREMENTS:  The selected Vendor or Vendors shall maintain insurance that is sufficient to protect the Vendor’s business against all applicable risks, as set forth in the city’s Standard Insurance Requirements Attachment “B”.  Please review insurance requirements prior to submitting a statement of Proposals.  If selected Vendor is unable to meet these standard requirements, please note current or proposed insurance coverages in submittal.  Standard requirements may be negotiated if it is in the best interest of the city. 

· BUSINESS REGISTRATION AND TAXATION:  The Vendor or Vendors awarded the contract will be subject to City of Bellevue Business Registration and Business Taxation as presented in the Bellevue City Code. Questions about the city’s Business and Occupation (B&O) tax should be directed to the City’s Tax office at 425-452-6851.

· NON-ENDORSEMENT:  As a result of the selection of a Vendor to supply products and/or services to the City, Vendor agrees to make no reference to the City in any literature, promotional material, brochures, sales presentation or the like without the express written consent of the City.

· NON-COLLUSION:  Submittal and signature of a Proposals swears that the document is genuine and not a sham or collusive, and not made in the interest of any person not named, and that the Vendor has not induced or solicited others to submit a sham offer, or to refrain from proposing.

· COMPLIANCE WITH LAWS AND REGULATIONS:  In addition to nondiscrimination and affirmative action compliance requirements previously listed, the Vendor or Vendors ultimately awarded a contract shall comply with federal, state and local laws, statutes and ordinances relative to the execution of the work.  This requirement includes, but is not limited to, protection of public and employee safety and health; environmental protection; waste reduction and recycling; the protection of natural resources; permits; fees; taxes; and similar subjects.

· PUBLIC RECORDS:  Under Washington state law, the documents (including but not limited to written, printed, graphic, electronic, photographic or voice mail materials and/or transcriptions, recordings or reproductions thereof) submitted in response to this RFP (the “documents”) become a public record upon submission to the city, subject to mandatory disclosure upon request by any person, unless the documents are exempted from public disclosure by a specific provision of law.  If the city receives a request for inspection or copying of any such documents it will promptly notify the person submitting the documents to the city (by U.S. mail and by fax if the person has provided a fax number) and upon the written request of such person, received by the city within five (5) days of the mailing of such notice, will postpone disclosure of the documents for a reasonable period of time as permitted by law to enable such person to seek a court order prohibiting or conditioning the release of the documents.  The city assumes no contractual obligation to enforce any exemption.

· COOPERATIVE PURCHASING:  RCW 39.34 allows cooperative purchasing between public agencies (political subdivisions) in the State of Washington.  Public agencies that file an Interlocal Joint Purchasing Agreement with the City of Bellevue may also wish to procure the goods and/or services herein offered by the selected Vendor.  The selected Vendor shall have the option of extending its offer to the City of Bellevue to other agencies for the same cost, terms and conditions. 

The City of Bellevue does not accept any responsibility for agreements, contracts or purchase orders issued by other public agencies to the Vendor.  Each public agency accepts responsibility for compliance with any additional or varying laws and regulations governing purchase by or on behalf of the public agency.  The City of Bellevue accepts no responsibility for the performance of the Vendor in providing goods and/or services to other public agencies, nor any responsibility for the payment price to the Vendor for other public agency purchases.
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SPECIAL RIDER 

TO

ATTACHMENT “B”

INSURANCE REQUIREMENTS

for

Professional Service Contracts

Add the following to section A.  Minimum Insurance:

5. Consultant’s Errors & Omissions or Professional Liability with limits not less than $1,000,000 per claim and as an annual aggregate.

ATTACHMENT “A”

SCOPE OF SERVICES
The firm selected will be expected to perform all of the normal duties associated with

providing financial advisory services related to debt issuance.   The firm will also perform full range financial consulting services which might not result in issuing debt.  At the request of the City, the firm will provide specialized services, as needed.  

A.
Debt Issuance Service

1. Initial Phase Assistance
· Evaluate possible financing options for the City.
· Evaluate potential underwriters for a negotiated sale.

· Assist the City in decisions as to whether bond insurance, letters of credit or other credit mechanisms are efficient under prevailing market conditions, and if so, make presentations to and developing information for credit enhancement.
· Negotiate and control debt issuance costs.
2. Financial Condition Review

· Evaluate the City’s credit quality and financial strength using typical industry

standards.
· Review, evaluate, and comment on adequacy of financial forecast studies.
· Prepare written report to the City regarding the feasibility of issuing bonds and sufficiency of revenues and funds pledged to support the bonds debt service.

3. Bond Document Participation and Review
· Attend all organizational, document review, and special meetings related to
bond financing.
· Evaluate, advise, and consult with the City and bond counsel regarding

financial and non–financial bond covenants of each bond issue.
· Assist in furnishing materials and data to rating agencies, bond insurers, letter

of credit providers.

· Assist in structuring bond transaction for competitively sold bond issues.

· Advise City staff as to relevant criteria applied by major rating agencies, develop written 
presentations for rating agencies, and prepare City staff and officials in advance of rating 
call sessions.
4. Official Statement Preparation and Review
· Lead team discussions in conjunction with bond counsel on form, content, and

sufficiency of information in the official statements.

· Prepare Preliminary Official Statements, Final Official Statements, in conjunction with 
bond counsel using information provided by City staff and third parties to achieve an 
acceptable market reception, while making appropriate disclosure as approved by the 
City. 
3. Pricing of Bond Issue

· Negotiated sale:
· Identify and assist in the selection of competent underwriters or placement agents to sell bonds, distinguishing among investment banking firms in terms of the areas in which they are best able to function, such as institutional vs. retail sales distribution, variable rate or fixed rate structures, and short-term intermediate-term, and long-term maturities.
· Coordinate pricing meetings and offerings of negotiated issues.

· Recommend structure of underwriting teams; i.e., co–managers, selling

group, syndicate, etc.
· Review, monitor, and advise the City regarding proposed negotiated interest rates and spreads.

· Competitive Sale:

· Provide advice on market competitiveness during bond pricing.

· Advise as to the structure of the bonds, including size and timing, maturity schedules, call provisions and other matters.
· Coordinate pre-sale publicity, call for bids, evaluation of bids, recommendation to the City regarding sufficiency of bids, and awarding of bonds.

4. Bond Closing

· Review closing memorandum with bond counsel to confirm activities at closing and the role of each party.

· Oversee procedures resulting in the pre-closing and closing of the sale of your securities 
and the delivery of funds to you.

· Assist City in evaluating the investment of bond proceeds for construction fund, debt service fund, escrow, etc.
5. Special Meetings With the City
· Attend City Council meetings and any special meetings and/or conference calls with the


City, bond counsel, bond insurers, and rating agencies as the City 
deems necessary.
B.
General Financial Advisory Services

5. Financial Planning and Management Services

· Investigate, analyze and formulate financing alternatives, programs and strategies 


considering the City’s objectives, existing debt structure, fund balances and rate 



structures.

· Assist in the development of capital budgets and long-term financial strategies. 

· Prepare financing plans and other preliminary reports and plans leading to eventual 


financing activities.

· Prepare analyses of the City’s financial options. 

· Assist in the development of policy options for the City’s application in financial and 


financing situations. 

· Evaluate the City’s options for pay-as-you-go and project phasing plans, and various 


financing strategies for specific circumstances, including private placement, limited 


offering, local bank and public financing approaches. 

· Monitor outstanding debt issues for refunding opportunities. 

6. Capital Financing Services

· Assemble, review and analyze information regarding the City’s financial status, debt 
structure, economic base and related matters pertaining to financing and capital project 
requirements. 

· Advise the City on capital market information and conditions, interest rate trends and 
financing terms, including maturity and amortization schedules, redemption provisions, 
additional debt provisions, covenants and credit enhancement, if appropriate. 

· Develop  economic modeling, sensitivity analyses and general information relevant to structuring and financing alternatives, discussing positive and negative considerations, to enhance the decision making process. 

· Advise the City as to overall structure of each financing issue, including size and timing, 
maturity schedules, call provisions and other matters.

· Work with the City’s bond counsel in the development of financing documentation. 

· Structure financings, consistent with goals and objectives established by the City.

ATTACHMENT “C”
FEE SCHEDULE
1.
Each Firm shall provide a complete statement of fees with the basis of charging those fees (e.g., per hour with a not to exceed total, per bond sale, etc.). Also, for cost comparison purposes, please provide a schedule of fees by service category for the attached fee examples and the cost per unit within each category.

2.
Our authorized signature in the space below commits the Firm to the attached Fee Schedule for the duration of the contract, plus extensions.  The basis for future fee increases, if any, must be described under “exceptions” below.

Exceptions:

Firm Name:


by:

Authorized Signature


Title

Date 

	Service Category
	Amount:

Fixed Fee or Hourly Rate

	A.
Specialized Services – Bond Issuance
i.
Development and implementation of rating upgrade strategy

ii.
Normal rating presentation

iii.
General advice, recommendations 1)
iv.     Other services if on a different basis 2
	

	B.
Specialized Services – General Financial Consulting

i.
Financial Planning and Management Services


ii.
Capital Financing Services
iii.      Other services if on a different basis 
	

	B.
Services at Time of Issuance
i.
Complete following fee matrix
	

	C.      Overhead and Travel
	

	D.      Other Fees 2)
	


	B.
Services at Time of Issuance:


Size of Bond Issue
	LID Bonds
	GO Bonds
	Revenue Bonds

	BANS of any size
	
	
	

	Less than $500,000 3)
	
	
	

	$500,000 to $1,000,000 3)
	
	
	

	Less than $1,000,000 4)
	
	
	

	$1,000,000 to $2,000,000
	
	
	

	$2,000,000 to $5,000,000
	
	
	

	$5,000,000 to $10,000,000
	
	
	

	$10,000,000 and over
	
	
	


1) Specifically, the City desires clarification regarding the basis for charges when City staff request general advice or recommendations that are not related to a specific bond issue.

2) Where a differing level of service is proposed, the Firm shall provide a description of the service and the proposed fee schedule.

3) LID Bonds only.
4) GO Bonds and Revenue Bonds only.

