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Connecting the Dots

Westminster Chapel, 13646 Northeast 24th Street  Bellevue, WA 98005-1829
Friday, February 24 2012 from 8:30 am to 3:30 pm
Free of Charge; RSVPs Required
Registration for this event is closed.




Featuring Keynote Lori Matsukawa

Sessions include:
· Café Conversations (Speed Dating and Brainstorming Forum) 
Conference opens with this exciting new way to make connections and open creative channels, based on the World Café model. Attendees sit at a table with people they do not know. Moderator suggests a topic for discussion and each table records ideas; at the end of the time period, everyone changes tables (find one with all new people) to discuss the next topic and record ideas. Purpose: To meet new people and open up thinking
· Ideas for Volunteer Recruitment
· Ideas for Celebrating Volunteer Month (April)
· Ideas for Volunteer Tracking
· Ideas for creating community/Networking

SESSION ONE

· Corporate Connections.  Rhian Rotz, Manager, Corporate Citizenship, Waggener Edstrom Worldwide; Jim Stanton, Sr. Community Affairs Manager, Microsoft ; Sarah Langton, Partner, Langton Spieth; Jim Hutchinson, Community Relations Manager, Puget Sound Energy; Stan Emert, President, Rainmakers.TV. Join this panel of local business contacts as they discuss how you can connect with the Business community to expand your programs and platforms, engage their employees as volunteers and develop effective working partnerships. Community Life Center

· How Volunteers Can be Engaged in Collective Impact: A Discussion. Tracy Maury, Secretary, Eastside Pathways and Janet Levinger, Treasurer, Eastside Pathways. Come hear how Eastside Pathways mobilizes community members to volunteer in support of partner organizations and collaborations. Room 310

· Cultural Conversations: Does your volunteer program reflect the faces and families in the community you serve? Debbie Lacy Eastside, Refugee and Immigrant Coalition (ERIC) and Paula Matthysse, Outreach Director, Eastside Community Network. Attendees will explore their program potential to engage volunteers, to value volunteers and to insure that the diversity of the community is reflected in their volunteer program. Discuss how understanding, awareness, and thoughtful planning can create a welcoming environment for all. Room 304
· Managing Public Records. Leslie Koziara, Electronic Records Management Consultant Secretary of State’s Office. Two Hours.  This session will cover the rules and requirements for managing public records.  By the end of this training, attendees will be able to identify what is a public record, identify what needs to be kept and what can legally be dispositioned, and manage what is left as required by regulations.  This session also covers electronic records in their different formats – emails, websites, databases, and  social media.  Room 303
 
SESSION TWO

· Connecting with Diverse Populations Through the Media. Panel. Kevin Henry, City of Bellevue Communications Coordinator, Cultural Diversity;  Eddie Quintero, President of the Washington Hispanic Media Association; Gabrielle Nomura, Assistant Editor, The Bellevue Scene Magazine and Staff Writer, The Bellevue Reporter; Stacy Nguyen, Editor, Northwest Asian Weekly. Session attendees will learn how to connect with diverse communities and potential volunteers by working with the media. Media resources have significantly increased in the last decade with the expansion of radio, TV, print, podcasting and social media. Organizations that wish to recruit diverse volunteers need to learn more about communities and racial and cultural demographics.  Attendees will hear from media representatives and learn creative ways to engage and interact with people from diverse backgrounds. Room 310


· Expanding Your Volunteer Platform Through The Eastside Timebank. Joan Eads, Executive Director, Eastside Timebank . If you have volunteers helping in your agencies, foundations, faith based communities, etc., why not have them earn hours as members of the Eastside Timbank?  Or use the Eastside Timebank to recruit more volunteers?   This workshop will further explain what timebanking is and how you can expand your volunteer base.  Learn how volunteers can continue doing what they have always done, but also earn time hours that they can then exchange for services offered by other timebank members.  Learn how those receiving services from your organization can also offer services through timebanking.  We all have gifts, skills and talents to share.  Eastside Timebank builds community one hour at a time. Room 304
· Increasing Organizational Volunteer Engagement Capacity. Patrick Tefft, Senior Services, Volunteer Capacity Manager. Examine & discuss factors affecting organizations’ capacity to engage volunteers, assess & develop opportunities to expand volunteer engagement. Room 311

· Managing Public Records. Leslie Koziara, Electronic Records Management Consultant Secretary of State’s Office. CONTINUED.  Room 303
 
SESSION THREE

· Motivating Volunteers. Jennifer Teeler, Volunteer Coordinator, Puget Sound Affiliate of Susan G. Komen for the Cure. Give your volunteers a raise! If “thank you” is a volunteer’s paycheck, then you can give them a raise by thanking them more effectively. How do you thank volunteers in a way that is meaningful to them? This session will take a look at the following topics: What do scientists say about motivational theory? How can you identify individual volunteers’ needs and motivations? What are some ideas for meaningful and creative volunteer recognition? Please be ready to interact with the group and share your own hits and misses in the area of volunteer recognition. Room 310

· Risk Management & Volunteerism. Don Jenkins and Bill Baldwin, The Partners Group, Ltd. Don Jenkins and Bill Baldwin from The Partner's Group, Ltd. will be discussing things the Volunteer Manager should know about risk when working with volunteers.  A very informative session which should be a must for everyone who manages volunteers. The Partner's Group, Ltd specializes in insurance issues. www.baldwinrgi.com.  Room 304

· Inclusion Made Easy: Using Volunteers with Disabilities. Laura Lagerstedt, Job Coach; Danny  Eng, DSHS and Richard Haines, Lake Washington School District. Working with volunteers with disabilities has many benefits for your organization.  These volunteers are always so grateful for the opportunity to help, and they often come with a job coach to help both the volunteer and organization have a successful program.  Hear from three experts on how to effectively recruit and  include volunteers with disabilities as a part of your volunteer program. Room 303

· Best Practices. Nancy Campi, Director, GetConnected, First Presbyterian Church Bellevue. Following “best practices” leads to volunteers that remain engaged and productive and expand knowledge and support of your organization.  Improve retention and recruitment when volunteers are well trained, communicated with effectively and know their time and skills are contributing to your mission and goals. Together we will define a Great Volunteer Experience and the elements needed to ensure successful, meaningful service for both volunteer and volunteer leader. Room 311
 
SESSION FOUR

· Dealing with Difficult Volunteers. Marcia Long, Director, Volunteer Services, Evergreen Healthcare. We all have wonderful volunteers supporting our programs, but these volunteers are people and people sometimes bring surprises with them.  Some volunteers surprise you with problematic behaviors.  In this session, learn how to address situations in a timely manner and how to document issues. Come away with ideas on how to deal with poor performance, and unacceptable behavior.   Learn when it’s time to coach and when it’s time to say “sorry, you have to go”. Room 303

· Beginning Volunteer Manager Forum. Ask questions & receive assistance from experts in the field. Moderators: Lisa Scott, Bellevue Botanical Garden; Sue Hanlon, Bellevue School District VIBES Program; Terry Claypool, KCLS and Nicole Rogers, Redmond Police Department  Community Life Center 

· Measuring the Impact of Your Volunteers. Nikki Russell, Volunteer Initiatives Manager, United Way of King County. This workshop explores the value volunteers bring to your nonprofit, how to measure volunteer impact and how to monitor the performance of your volunteer program.  Participants will gain a new understanding and commitment to effectively measuring the performance and impact of volunteer efforts and will walk away with performance measurement tips, ideas and strategies they can incorporate to more effectively measure the impact of volunteers. Room 311

· Effective use of Highly Skilled Volunteers. Karin Duval, Leadership Eastside, Paula Matthysse, Eastside Community Network. They are out there.  Highly skilled volunteers who want to work with your organization.  Hear from Karin Duval and Paula Mattysse on how they have included highly skilled volunteers into their programs, and hear from Lisa - a highly skilled volunteer on what she looks for in an organization when wanting to volunteer. Room 304
 


This event made possible by the City of Bellevue, the Eastside Volunteer Coalition, Westminster Chapel, United Way of King County, The Partner's Group, Ltd., the Volunteer Administrators Network (VAN)  and Waggener Edstrom Worldwide
 


RSVP to volunteer@bellevuewa.gov
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