
City of 
Bellevue                               MEMORANDUM 
 

 

 
DATE: September 9, 2010 
      
TO: Bellevue Transportation Commission 
 
FROM: Paul Krawczyk, Transportation Commission Coordinator 
 
SUBJECT: 2011-2017 Transportation Capital Investment Program (CIP) Plan Update  
 
Attached is a proposed draft of the Commission’s 2011-2017 Capital Investment 
Program (CIP) recommendation for you to review, discuss and edit before it is sent to 
City Council.  Transportation Department Director, Goran Sparrman, will attend the 
Commission meeting and will provide background on the Leadership Team (LT) project 
selection process.  Goran will also be available to share his observations on the next 
steps in the LT process and answer any questions you have about the 2011-2017 
Capital Investment Program (CIP). 
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City of 
Bellevue                               MEMORANDUM 
 
 
DATE: September 9, 2010     DRAFT 
 
TO: Bellevue City Council 
 
FROM: Bellevue Transportation Commission 
 
SUBJECT: 2011-2017 Transportation Capital Investment Program (CIP) Plan Update  
 
We are pleased to provide the 2011-2017 Capital Investment Program (CIP) recommendations 
for your consideration.  It is our hope that the following recommendation will help Council 
prioritize and fund projects pursuant to the city’s transportation policy and planning objectives.  
We would like to thank you for this opportunity to provide input into the capital program update 
and are ready to provide future review and comment as requested by the Council.   
 
At several study sessions this spring, Transportation Department staff and members of the 
Budget One Improved-Mobility Results Team briefed the Transportation Commission on the 
city’s Budget One process. On August 18, 2010, we were given the opportunity to review and 
discuss the CIP Leadership Team (LT) Panel’s 2011-2017 capital funding recommendations 
and other priorities. We understand this information was part of the same material provided to 
the Council for your August 4, 2010 budget retreat. 
 
Generally, we are in full support of the LT’s funding recommendations. We recognize that the 
recommended funding list addresses Council’s indicated priorities for infrastructure and mobility 
improvements for the Downtown, Wilburton, and Bel-Red Subareas of the city over the next 10 
to 20 years. We have also been well briefed on the recession’s negative impact to the capital 
revenue streams historically available to fund a broad spectrum of multimodal transportation 
system improvements, maintenance needs, and operational enhancements. We are pleased to 
see the amount of funding still recommended for various ongoing capital programs focused on 
safety, maintenance, and minor pedestrian access improvements. 
 
We do want to note, however, that there is a general concern that over the next seven years the 
city will not be able to respond to neighborhood improvement requests or to meet previous 
improvement commitments.  In particular, there have been several neighborhood programs, 
such as Neighborhood Traffic Calming and Neighborhood Enhancements that have been very 
popular with residents that will be significantly reduced by the proposed CIP Plan. Overall, there 
appears to be very few resources available for residential requests for pedestrian and bicycle 
safety improvements. 
 
We understand that in these challenging economic times, however, we do caution that 
significantly reducing maintenance spending in the short term, such as proposed in the Overlay 
Program (CIP Plan No. PW-M-1), can lead to increased infrastructure repair costs in future 
budget cycles.  Moreover, there are several unfunded discrete projects listed as a “High Priority” 
by the city’s Leadership Team that we would like to bring to the Council’s attention that will 
address identified current neighborhood needs. 
 



In closing, we hope this recommendation will help the Council address their budget and funding 
priorities and the Transportation Commission stands ready to help provide more input as 
requested by the Council. 


