
City of 
Bellevue                    MEMORANDUM 
 
 
Date:  August 18, 2010 
 
To:  Transportation Commission 
 
From:  Dave Berg, Deputy Director Transportation 

Eric Miller, Capital Programming Division Manager 
 
Subject: 2011-2017 CIP Plan Update Process 
_____________________________________________________________________________________ 
 

 
Purpose 

Staff will facilitate a Commission discussion leading to a Commission recommended list of capital 
investment projects and programs to be submitted to Council as part of the Budget One process.  The 
desired outcome would be a final Commission recommended listing of capital projects and programs to be 
included in the 2011-2017 CIP and the development of any key messages to be included in a transmittal 
memo to Council of Commission’s recommendation.  Staff will return to your first meeting in September 
with a draft transmittal memo for Commission review.  In addition, a Commission ranked list of the 
unfunded high and medium priority projects could be included in your transmittal memo should 
Commission so choose.  This listing could be used by Council should additional general revenue become 
available. 
 

 
Background 

At your April 29th meeting, staff presented and discussed lists of candidate CIP projects and programs under 
consideration as potential proposals to the Budget One process. Staff also outlined the Improved Mobility 
“Request for Results” and discussed the role the Commission may play in the budget process.  
 
At your May 6th meeting, staff presented some additional information on the projects (recent Commission 
prioritization information) and an approximation of the breakdown between proposed 
Roadway/Intersection investment vs. Walkway/Bikeway investment on the potential project submittal list. 
 

 
Study Session Discussion 

On July 26, the CIP Leadership Team Panel, aka the CIP Results Team, submitted their recommendations 
to the Budget One Steering Team (BOST) for the citywide 2011-2017 CIP.  Attachment 1 includes their 
cover memo to the BOST and the listing of their ranking results and funding level for both ongoing 
programs and discrete projects.  Also included in this attachment is a listing of the unfunded high and 
medium priority projects as well as a listing of CIP unmet capital needs.  In addition, there are two other 
attachments to this memo included for your reference.  The first is a White Paper on the status of the 
Mobility and Infrastructure Initiative and the second is the CIP Team’s ranking criteria.   
 
Also included in your packet is the listing of candidate CIP programs and discrete projects Commission 
reviewed at the May 6th meeting ordered to coincide with the CIP Results Team recommendations in the 
Improved Mobility Outcome.  From a Transportation department perspective, all of the discrete projects 
and the majority of the ongoing programs recommended for funding by the CIP Results Team fell into the 
Improved Mobility Outcome.  One added piece of information on the spreadsheet of discrete projects is the 
denoting of revenue source for each project.  
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The map provided for your April 29th packet (Attachment 2) has not been attached again here. Please refer 
to your April 29th packet for the map. 
 
Commission review and development of its own listing of capital projects and programs is the primary 
purpose of this study session item.   
 
If you have questions or would like additional information in advance of the meeting, please feel free to 
contact Dave Berg at 425-452-6468 or email: dberg@bellevuewa.gov, or Eric Miller at 425-452-6246 or 
e-mail: emiller@bellevuewa.gov . 
 
 
Attachment 
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2009-
2020 
TFP#

CIP # Previous 
TC Rank*

Project Name, Location and 
Limits Project Description X =   Impact 

Fee Project

Estimated 
Total Project 
Cost ($000s)

2009-2015 
CIP 

Adopted 
Budget 
($000)

Funding Source 
(Restricted 

Funds)($000)

2011-2017 
Funding 
Proposal 

($000)

Notes

TFP-207 R-160 CC/CIP NE 4th Street Extension - 116th to 120th 
Avenues NE

This project will implement a new five lane arterial, with two travel lanes in each direction and a center 
turn lane where necessary, between 116th Avenue NE and 120th Avenue NE. The project will include 
bike lanes, curb, gutter and sidewalk on both sides, illumination, landscaping and irrigation, storm 
drainage and detention. 

X 40,450 3,600

State LRF (7,000)   
Federal (5,600)  

Estimate LID (5,500)  
PWTF (10,000)           

MMI-LTGO Bonds 
(1,200)

35,918

TFP-207 R-161 CC/CIP 120th Avenue NE Improvements (Segment 
1) - NE 4th to NE 8th St

This project will widen 120th Avenue NE to five lanes, including two travel lanes in each direction with a 
center turn lane, turn pockets or planted medians, beginning south of NE 4th Street to south of NE 8th 
Street. The project will improve, or install where missing, bike lanes, curb, gutter and sidewalk on both 
sides, a traffic signal at the NE 6th Street intersection, illumination, landscaping, irrigation, storm 
drainage and detention. 

X 9,900 8,600

Federal STP (2,600)   
Wilburton LID (500)  
MMI-LTGO Bonds 

(900)

6,080

TFP-209 R-163 CC/CIP
NE 15th Street Multi-Modal Corridor 
(Segment I)/116th Avenue at NE 12th Street 
to 124th Avenue NE

This project will implement a new multi-modal corridor consisting of two general purpose travel lanes in 
each direction; turn lanes at designated intersections; curbs, gutters and sidewalks on both sides; bicycle 
facilities incorporated within or adjacent to the corridor with regional trail connections; illumination; and 
storm drainage and detention. 

X 85,000 1,000
Impact Fees (29,800)    

MMI-LTGO Bonds 
(1,000)

32,918

TFP-
208 R-164 CC/CIP 120th Avenue NE (Segment 2 and Segment 

3)/NE 8th Street to Northup Way

This project will extend, realign and widen 120th Avenue NE from NE 8th Street to south of Northup Way. 
This segment of the project includes all intersection improvements at NE 8th Street. The roadway cross-
section will consist of five lanes, including two travel lanes in each direction with turn pockets or a center 
turn lane. The project will improve, or install where missing, bike lanes, curb, gutter and sidewalk on both 
sides, illumination, landscaping, irrigation, storm drainage, and water quality treatment. 

X 26,000 190 MMI-LTGO Bonds 
(3,220) 2,530

TFP-
210 New CC 124th Avenue NE/Proposed NE 15th/16th 

Street Extension to Northup Way Widen to five lanes with sidewalks. Key intersections at NE 15th/16th Street and Northup Way. X 19,000 1,800
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R-155 CIP Traffic Computer System Upgrade This project will replace the existing traffic computer system software and hardware, and upgrade the 
field communications systems connecting the computer with remote traffic control equipment citywide. 3,308 Federal  (189) 889

R-159 CIP East Link Analysis and Development Participate with Sound Transit and other potential project partners to advance the planning, analysis, and 
design of the East Link light rail project.  1,070 6,218

TFP-078 R-141 R2/PB2 West Lake Sammamish/North City limit to I-
90

The ultimate project will provide a consistent 4' shoulder on the east side, a 10.5' northbound vehicle 
travel lane, a 10' southbound vehicle travel lane, a 10' wide multi-purpose trail (8' wide in approximately 
2% of the corridor due to constricted space) on the west side separated by a 1.5' shy distance space and 
a 2' or 5' wide landscaped buffer where space is available, a signal at SE 34th Street, pedestrian 
crossings at SE 26th Street, Northup Way, NE 24th Street and at 5 other locations along the parkway. 

36,000 6,560 4,743

TFP-211 R-162 CC/CIP NE 6th Street Extension

This project will conduct a pre-design analysis for the extension of NE 6th Street from its current 
termination in the median of I-405 to the east over the northbound lanes of I-405 and 116th Avenue NE 
to a new intersection with 120th Avenue NE. HOV/Transit vehicles would be allowed on the segment 
between 112th Avenue NE and the Burlington Northern Santa Fe (BNSF) railway corridor. General 
purpose traffic would be allowed along the segment between the BNSF corridor and 120th Avenue NE to 
access parcels abutting the extension. 

X 68,000 1,000 MMI-LTGO Bonds 
(1,000) 580

New DNR 148th Avenue NE Master Plan (Phase 1) - 
Bel-Red Road to SR-520

The 148th Avenue NE Master Plan would be implemented in collaboration with the City of Redmond. 
Phase I components of the Master Plan include the following:                                                                                                                                      
-Implement a portion of the northbound through lane on 148th Avenue NE between the NE 22nd Street 
signal and the SR 520 eastbound on-ramp using the existing right turn lanes;
-Widen 148th Avenue NE between NE 22nd Street and NE 24th Street to maintain the designated 
northbound right turn lane;
-Modify the SR 520 eastbound on-ramp to allow for an HOV by-pass from the northbound through lane;
-Add second eastbound and westbound left-turn lanes at NE 24th Street and NE 20th Street; and
-Extend the NE 24th Street westbound right turn lane at 148th Avenue NE.

250

R-153 CIP Early Implementation of the Bel-Red 
Subarea Plan

The Bel-Red Corridor Project (CIP Plan No. ED-5) a joint PCD and Transportation planning study was 
finalized in 2007. The BEL-Red Plan provides a longterm land use vision for the area that will likely be of 
higher density than under the current conditions, and therefore will require investments in transportation 
infrastructure and other city facilities. This early implementation project will fully or partially fund follow-up 
planning work, conceptual design studies, property acquisition and other implementation activities to 
advance the plan's key recommendations.
Follow-up planning work, including station area planning to further refine development strategies and 
improvements focused around future light rail stations in the corridor. Work could also include 
development of design standards or development strategies to advance the adopted land use vision. 
Early design studies for potential projects could include reconfiguring the NE 8th Street/120th Avenue 
NE intersection, extending NE 16th Street to the west of 132th Avenue NE, improving 120th Avenue NE 
and/or 124th Avenue NE between Bel-Red Road and Northup Way, extending NE 10th Street to the 
east of 116th Avenue NE, providing for neighborhood protection from cut-through traffic, and improving 
pedestrian and bicycle facilities. Funding in this project may also support Bellevue's portion of necessary 
analyses of land use, transportation, and/or environmental conditions to update the joint Bel-
Red/Overlake Transportation Study agreement in coordination with the City of Redmond.

3,625 750
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I-83 CIP Redmond BROTS Projects

Various roadway and intersection improvements that will increase the vehicle capacity at Redmond 
BROTS project locations. Specific improvements are described in an Interlocal Agreement between the 
City of Bellevue and the City of Redmond, entered into on September 30, 1999, and as thereafter 
amended. 

1,546 Federal 2009 ARRA 
(50) 500

TFP-079 R-146 R1 Northup Way/Bellevue Way to NE 24th 
Street

A Pre-Design process completed in 2008 has refined the project scope and implementation phasing 
options. Project elements include completion of sidewalks and bike lanes on both sides and a two-way 
center turn lane. The project may be divided in two phases:  Phase 1, east of NE 33rd Place; and Phase 
2, west of NE 33rd Place. The recommended funding allocation would fully fund Phase 1 only .

X 15,000 1,467 Potential State Funding 
(8,000) 8,000

TFP-193 R-149 R18 NE 10th at I-405

Add half interchange (ramps) to/from the north. (Northbound ramp funded through WSDOT Braided 
ramp project). This project would likely be a regional or outside agency-led effort in which the City may 
choose to participate financially. The $500K funding allocation is a placeholder that may be used to 
initiate project pre-design or early implementation.

500 Federal (450) 450

R-147 CIP Implementation of the Downtown Plan

The Downtown Implementation Plan (DIP) was completed in June 2003, and the Downtown Subarea 
Plan in the Bellevue Comprehensive Plan was updated and adopted by the City Council in December 
2004. The new DIP contains Transportation, Parks, Urban Design, and Fire & Life Safety implementation 
measures spread over the next 20 years to further downtown Bellevue’s evolution as an Urban Center. 
Work will also be done to examine the land use and transportation assumptions used in the DIP (which 
had a 2020 horizon year) and extend the analysis to 2030, to be consistent with recent planning efforts in 
the Bel-Red corridor, the Wilburton subarea, Sound Transit’s East Link project, and other initiatives. This 
work may identify additional transportation improvements that would be needed in the longer term.

750 350

"High Priority" Unfunded Projects

W/B-76 DNR Neighborhood Sidewalks

This program funds the pre-design, design and construction of sidewalk projects in neighborhoods 
throughout the city. Neighborhood sidewalks are pedestrian facilities connecting neighborhood residents 
to neighborhood destinations including housing, parks, schools, shopping and services, employment, 
and the transit and school bus systems. 

2,500 2011-2017 Unfunded Need  ($6,000,000)

TFP-
160 R-151 CIP 145th Pl SE/SE 16th St to SE 24th St and 

SE 22nd St/145th

Construct five foot bike lanes, curb, gutter and six foot sidewalk along both sides, a two-way center left-
turn lane where needed, planted median islands and other landscaping where feasible on 145th Place 
SE from SE 16th Street (Kamber Road) to SE 24th Street. 

X 7,538 7,538 2011-2017 Unfunded Need  ($5,280,000)

TFP-
217 R19 124th Avenue NE at SR-520

Construct ramps to and from the east. This project would likely be a regional or outside agency-led effort 
in which the City may choose to participate financially. The $500K funding allocation is a placeholder that 
may be used to initiate project pre-design or early implementation.

TBD 2011-2017 Unfunded Need  ($250,000)

TFP-
159 WB-71 CIP 108th Avenue SE/Bellevue Way to I-90 Construct bike lanes on both sides and sidewalk on one side where missing, the side to be determined in 

the initial design process which will include community outreach/involvement facilitation. 7,060 7,060 2011-2017 Unfunded Need  ($4,466,000)
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TFP-190 R-150 CIP NE 2nd Street/Bellevue Way to 112th 
Avenue NE

Widen from three lanes with parking and turn pockets to five lanes.  The design will accommodate left 
turn movements with a center turn lane where needed and dedicated right-turn pockets are also possible 
at some intersections. The final design will be consistent with the outcomes of a currently ongoing NE 
2nd Street and Main Street Pre-Design process.

X 42,000 5,554 2011-2017 Unfunded Need  ($2,000,000)

TFP-173 PB9 108th/112th Avenue NE - south of SR 520 to 
NE 12th Street

Add 5 foot bike lanes on both sides of 108th/112th Avenue NE from Northup Way to NE 12th Street. 
Construct a 6 foot-wide sidewalk along the west side of 112th Avenue NE from end of transportation trail 
south to existing sidewalk 400 ft south of NE 24th Street. Widen for turn pockets at NE 24th Street 
intersection.

3,730 2011-2017 Unfunded Need  ($200,000)

TFP-
175 WB-75 CIP SE 34th Street/162nd Pl SE to West Lake 

Sammamish Pkwy Construct sidewalk on north side where missing; widen curb lanes. 4,250 4,250 2011-2017 Unfunded Need  ($3,936,000)

R-157 CC/CIP Transit Now/Downtown Circulator

A downtown circulator has been proposed that would serve downtown residents, employees, and 
visitors. Phase one, service planning, in 2007, will include evaluating spans of service and service 
frequency, evaluating demand and forecasting ridership, and estimating operating costs. Phase two 
covers an estimated five years of implementation, a joint effort with King County Metro, utilizing 
partnership funding created by the 2006 Transit Now initiative. 

1,000 2011-2017 Unfunded Need  ($2,924,000)

TFP-158 PB1 SE 16th Street/148th Avenue SE to 156th 
Avenue SE

Add 5 foot bike lanes outside of 11 foot vehicles lanes on both sides of SE 16th Street. Construct new 
curb, gutter and 6' sidewalk and 4' planter, on north side between 148th and 154th Avenues NE. 3,740 2011-2017 Unfunded Need  ($4,549,000)

"Medium Priority" Unfunded Projects

W/B-77 CIP Downtown Mid-Block Crossings
This project will identify, design, and install signalized mid-block pedestrian crossings at select locations 
Downtown. Project locations will be determined in coordination with Traffic Operations staff and the 
downtown community. 

1,100 2011-2017 Unfunded Need  ($500,000)

TFP-192 R21
Lakemont Blvd (Phase 1)/Cougar Mountain 
Way to Lewis Creek Park and 164th Avenue 
SE to 171st Avenue SE

Install signal and turn lanes at Cougar Mtn. Way/Lakemont Blvd. intersection; construct northbound left 
turn lane on Lakemont Blvd. at SE 62nd Street; add sidewalk and bike lanes on east side between 
Cougar Mtn. Way and park; install planted medians where feasible.

X 2,920 2011-2017 Unfunded Need  ($650,000)

TFP-198 R10 Bel-Red Road/NE 20th Place Install signal, eastbound left turn pocket and pedestrian crossing. X 1,960 2011-2017 Unfunded Need  ($200,000)

TFP-230 PB6 108th Avenue NE - NE 12th Street to Main 
Street

108th Avenue NE Downtown corridor enhancement consisting of Great Streets, Mid-block Crossing, Ped 
Corridor interface and bike lanes. This funding would cover the estimated shortfall and allow for the 
inclusion of bike lanes between NE 12th and NE 8th Streets and between NE 4th and Main Streets.

1,750 2011-2017 Unfunded Need  ($200,000)

Totals: 101,976
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Other

PW-R-44 PW-R-44 Transportation Planning Studies

This project will provide both consultant and improved in-house capabilities to carry out 
critical activities associated with the planning for and the predesign of possible future CIP 
projects. Activities include engineering cost estimates, quick design and planning studies, 
project scoping, traffic modeling, mobility monitoring, environmental impact assessment and 
public involvement procedures.

100 100
A proposal should be 
submitted for Budget One 
Process

This program is used to maintain a state of readiness for emerging 
City Manager and Council requests along with funding programmatic 
and mandated efforts such the TFP. Funds are often used to 
leverage other partnerships and opportunities. 

PW-R-46 PW-R-46 Major Safety Improvements

This project will construct various roadway safety-related capital improvements citywide as 
identified through the Accident Reduction Program, deficiency analysis, and community 
input. Projects include road rechannelization to reduce traffic accidents, guardrail 
installation, roadside hazard removal, pedestrian crossings and other similar improvements.

100 100
A proposal should be 
submitted for Budget One 
Process

This program supports the annual accident reduction program which 
has resulted in significant cost savings to the citizens and about a 
10% reduction in traffic accident occurrences.

PW-R-82 PW-R-82 Public Works Trust Fund Loan - Principal

This project is non-capital in nature. The costs represent the annual principal payments 
made by the City for any Public Works Trust Fund loans. Currently there is one active loan a 
$750,000 loan received for the construction of PW-W/B-69 - NE 24th Street - Northup Way 
to 130th Avenue NE, the loan repayment period is 20 years, ending in 2026, and the interest 
rate is one half percent. (Interest payments are made through a separate CIP, PW-R-83).

40 40
A proposal should be 
submitted for Budget One 
Process

This is a mandated program. As a City, we are obligated to pay for 
the principal on the Public Works Trust Fund loan through the State 
of WA - Dept of Community Development. 

PW-R-83 PW-R-83 Public Works Trust Fund Loan - Interest

This is a companion project to PW-R-82 and is non-capital in nature. The costs represent 
the annual interest payments made by the City for any Public Works Trust Fund loans. 
Currently there is one active loan, a $750,000 loan received for the construction of PW-W/B-
69 - NE 24th Street - Northup Way to 130th Avenue NE, the loan repayment period is 20 
years, ending in 2026, and the interest rate is one half percent.

3 3
A proposal should be 
submitted for Budget One 
Process

This is a mandated program. As a City, we are obligated to pay for 
the interest on the Public Works Trust Fund loan through the State of 
WA - Dept of Community Development. 

PW-R-87 PW-R-87 Transportation Demand Management

This project provides continuing resources for Transportation Demand Management (TDM) 
implementation. By shifting trips to transit or ridesharing, by moving trips from peak to off-
peak hours and by encouraging commute trip reduction, TDM improves the efficiency of the 
transportation system and reduces carbon emissions. TDM activities and techniques 
include: Development and implementation of education/marketing programs for employers 
and employees, improving access to and the appeal of alternative transportation modes for 
users and potential users, and participation in trip reduction activities associated with the 
Growth and Transportation Efficiency Center Plan ("Connect Downtown"). Performance 
goals for TDM are specified in the mobility targets for Mode Split in the Comprehensive 
Plan. This project may fund both consultant and improved in-house capabilities in support of 
TDM efforts.

100 100
A proposal should be 
submitted for Budget One 
Process

This program often leverages its budget three times over to promote 
travel alternatives. Consider may need to be made to increase the 
program budget if it is required to fund the Mode Share survey that 
takes place every two to three years.

PW-R-156 ITS Master Plan Implementation Program

Beginning in 2012, this program will systematically implement the recommendations of the 
City's Intelligent Transportation System (ITS) Master Plan completed in 2005. ITS projects 
will be selected to provide cost effective measures to reduce traffic congestion and increase 
the availability of real time traffic information to users of the transportation system.

0 0
A proposal should be 
submitted for Budget One 
Process

PW-R-136 Traffic Safety Technologies This program will fund new and innovative technologies for addressing traffic safety in 
Bellevue. Examples of these efforts may include: Radar Signs, Flashing Crosswalks, etc. 50 0 No proposal - combining with 

R-156

PW-W/B-49 PW-W/B-49 Pedestrian Facilities Compliance Program

This program provides a resource to identify, inventory, prioritize, design, and construct spot 
improvements to pedestrian facilities citywide to meet compliance standards stemming from 
the Americans with Disabilities Act (ADA). The program may address ADA compliance or 
obstruction issues on facilities including sidewalks, walkways, wheelchair ramps, and 
pedestrian signal equipment. The program will address prioritized ADA compliance issues 
brought to the City’s
attention by members of the community.

50 100
A proposal should be 
submitted for Budget One 
Process

To respond to emergent needs and to implement elements of the 
ADA transition plan, a service level increase of $50K is 
recommended. Consider a name change to ADA Compliance 
Program to better capture all of the work to be done.

PW-W/B-56 PW-W/B-56 Pedestrian Access Improvements

This program provides funding for minor construction and improvement of local paths, 
sidewalks, and trails on rights-of-way or easements connecting neighborhoods, schools, 
shopping and transit. Small-scale improvements to bicycle facilities are also funded. 
Individual projects are implemented in coordination with schools and neighborhoods. The 
program may leverage grant funds, and in partnership with other City programs or private 
sector development, may be used to construct larger-scale projects.

400 400
A proposal should be 
submitted for Budget One 
Process

This program consistently leverages funds to implement projects, 
creating partnerships and at times cost savings. This is currently the 
only program that implements ped/bike plan projects. 
A new project name and description that captures the essence of the 
leveraging and partnerships is needed.

PW-R-156

Combine the program elements from R-136 and R-156 into one 
collaborative program that will implement ITS and other transportation 
technologies.
A program name and description change will be needed. 
Funding for R-156 was slated to begin in 2012 at $400K/yr. A service 
level option is to not absorb the $50K from R-136 into the budget and 
to prioritize needs within the $400K/yr
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PW-M-1 Overlay Program
This project provides major street maintenance including street overlays, pavement 
rehabilitation, bridge condition inventory and maintenance and appropriate Americans with 
Disabilities Act (ADA) retrofit work.

5,924 6,200
A proposal should be 
submitted for Budget One 
Process

PW-M-3 Curb, Gutter, and Sidewalk Rehabilitation This project funds reconstruction of curb, gutter, and/or sidewalk sections where failing. 
Most of these projects are constructed in conjunction with PW-M-1, Overlay Program. 300 0 No proposal - combining with 

M-1

PW-M-2 Minor Capital - Signals & Lighting
This program funds minor capital transportation improvements throughout the City, including 
signal and lighting upgrades, channelization and signage upgrades, pedestrian/bicycle 
signage and channelization, and various spot improvements.

150 200
A proposal should be 
submitted for Budget One 
Process

PW-I-84 Signal Warrant/Safety Program

This project will provide ongoing funding to install vehicular traffic signals as they are 
warranted based on safety and/or capacity concerns, pedestrian crosswalk signals or 
enhancements, new street light installations or upgrades, and other accident reduction or 
safety related projects as needed. This program will allow improvements to be made in 
response to quickly changing conditions and needs.

150 0 No proposal - combining with 
M-2

PW-M-7 PW-M-7 Neighborhood Traffic Calming Program

This program funds minor capital improvements for neighborhood traffic calming projects 
throughout the City. These projects may include the use of physical measures such as 
speed humps, raised crosswalks, traffic circles, medians and/or curb extensions, in an effort 
to reduce vehicle speeds and non-local traffic and to improve non-motorized safety. The 
program also responds to citizen inquiries regarding parking concerns in neighborhoods and 
develops parking plans to address these concerns, often implementing Residential Permit 
Parking Zones (RPZ), In addition, the program develops and implements safety programs 
that include emphasis on education in the schools, as well as engineering and enforcement 
measures.

450 450
A proposal should be 
submitted for Budget One 
Process

Maintain program budget as is. Look at service level options for 
combining like elements with other neighborhood services programs

PW-M-15 PW-M-15 Wetland Monitoring
Perform on-going wetland monitoring and maintenance activities required by the local, state 
or federal permits issued for the implementation of now completed, site specific 
transportation improvement projects.

12 12
A proposal should be 
submitted for Budget One 
Process

Mandated for the existing project for the next six years by the Army 
Corp of Engineers.
Allows projects to be closed when complete instead of staying open 
during the monitoring period which could be five to ten years

PW-M-19 Major Maintenance Program

This program will inventory and prioritize needs for maintenance, rehabilitation, 
reconstruction, or replacement of significant transportation systems components and other 
transportation related right-of-way appurtenances. Provide necessary capital resources to 
address a wide range of maintenance related needs that exceed the financial capacity of the 
Streets Maintenance or Traffic Operations operating budgets and minor capital programs 
but are too small for stand alone CIP projects. The program will address high priority 
maintenance needs including: Street light system safety upgrades or replacements; slope or 
drainagerelated roadway or walkway failures; retaining wall maintenance, repair or 
replacement; guardrail and pedestrian safety railing repair, standardization and 
replacement; and City-owned fence repair and replacement.

400 600
A proposal should be 
submitted for Budget One 
Process

PW-W/B-53 Trail Maintenance Program This program funds routine cleaning and occasionally major repairs to surfaces, fences, 
directional signage and control of adjacent vegetation on City transportation trails. 90 0 No proposal - combining with 

M-19

PW-M-8 Minor Capital Programs - Streets
This project will fund individual street repair projects in excess of $5,000, such as handrail 
and guardrail replacement, rockery replacement, storm damage, pavement repair and brick 

 

50 0 No proposal - combining with 
M-19

PW-M-12 Citywide Rockeries Reconstruction This program addresses rockery maintenance, repair or replacement needs at various 
locations in the City. 213 0 No proposal - combining with 

M-19

PW-M-20 PW-M-2 Minor Capital - Traffic Operations New - TBD - Spliced from Existing PW-M-2 program description above. 150 150
A proposal should be 
submitted for Budget One 
Process

A new program needs to be established separating the traffic 
operations function from the signals/street lighting function using 
current resources. This will allow us to properly capture expenditures.

8,732 8,455

PW-M-1 

Combine the elements of M-3 into the M-1 program for better 
accounting purposes. Integrate M-3 elements into the program 
description. 
Potential level of service reductions by reducing the number of 
streets or types (arterial vs. residential) overlayed. 
Consider a separate bridge inspection/repair/maintenance program 
for the next cycle - be proactive.

PW-M-2

Separate the traffic operations components from the signal and 
lighting components. 
Combine I-84 elements and as a service level option add $50K of the 
current I-84 budget to M-2 to mitigate the risk if a warranted signal is 
in need of replacement.

PW-M-19

These four programs all have large safety/maintenance elements and 
often combine resources (both physical and financial) to accomplish 
jobs. Combining the four programs could create efficiencies by 
allowing for complete inventories of hazardous areas, combining like 
projects for a greater financial benefit and better collaboration.
Service level options will need to be considered and a reprioritization 
of projects to include new elements and account for emerging needs 
(hazardous tree removal, etc.) 
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