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DATE:  July 26, 2011 

TO:  Bellevue Transportation Commission 

FROM:  Kevin McDonald, AICP, Senior Transportation Planner, 452-4558 
  kmcdonald@bellevuewa.gov  

SUBJECT: Downtown Transportation Plan Update 

INTRODUCTION 

This project will be a focused update to the transportation portion of the Downtown Subarea 
Plan – policies and projects - adopted in 2004, while remaining consistent with the overall 
vision of that plan.  This effort will consider and incorporate forecasted growth through 2030 
for Downtown population and employment; the planned deployment of RapidRide bus rapid 
transit, East Link light rail, tolling on SR 520; and the effects of other local and regional land use 
and transportation plans that were not assumed when the existing plan was adopted.  The 
intended outcome is a multi-modal strategy to provide long-term mobility throughout 
Downtown Bellevue. 
 
Discussion of the Downtown Transportation Plan Update at the Transportation Commission 
retreat in July 26 will focus on the role of the Commission in the project, ideas for engagement 
with other boards and commissions and recommendations for the project guiding principles. 
 
SCOPE OF WORK 

The scope of work for the project will focus on several components of the Downtown multi-
modal transportation system: 

Roadways 

Roadway capacity and operational improvements will be identified and evaluated as stand-
alone projects and/or aggregates of related projects.  Ideas and options for on-street parking 
and loading zones to support the short-term parking and loading/delivery needs for Downtown 
businesses and residents will also be analyzed.   
 
Bellevue implements advanced technology to improve roadway operations.  Intelligent 
transportation systems (ITS) provide better signal timing, real-time traffic information, system 
monitoring and performance measures, and support transit and emergency services.  Staff and 
the consultant team will look for opportunities to further improve signal operations Downtown, 
and to quantify the associated benefits for future mobility. 
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Transit 

A significant focus of this project will be to identify improvements to the transit system and 
facilities, focusing on speed and reliability for bus transit and support for pedestrians and 
bicyclists who use the bus.  Building upon the East Link light rail and RapidRide investments, this 
project will recommend complementary transit service (routes, headways, etc.) to serve 
Downtown.   
 
Non-Motorized Transportation 

The Downtown Transportation Plan Update will accommodate the non-motorized trips that 
comprise an increasing portion of the number of daily trips within Downtown. 
Recommendations for projects that improve the environment for pedestrians and bicyclists will 
be a key part of the strategy to improve Downtown mobility.  
 
Implementation  

This planning effort will produce recommendations for a phased implementation plan, a 
prioritization strategy and potential funding resources for proposed improvements to the 
transportation system.   
 
TRANSPORTATION COMMISSION ROLE 

On June 6, staff briefed City Council on the proposed scope, timeline, consultant selection, and 
public involvement process.  Council endorsed the role of the Transportation Commission as 
principal advisors to the project.  Our job now is to define that role and describe how to 
interface with the public and with other boards and commissions. 

• Meeting frequency and schedule 

Staff anticipates that when the project gets up and running, a monthly meeting schedule 
with the Transportation Commission would provide ample opportunity to discuss issues and 
recommendations.  A specific meeting schedule can be determined – staff recommends a 
standing meeting date of the 4th Thursday of the month.  Special meetings may be 
scheduled from time to time.  The Commission may also host topic-specific public meetings.  
Please let us know if this proposed meeting schedule is acceptable, or if we should plan for 
something different. 

• Other Boards and Commissions 

Council expressed that staff should provide briefings to boards and commissions, including 
the Planning Commission, the Human Services Commission, the Parks & Community 
Services Board, and perhaps others.  Briefings will be opportunities for these boards and 
commissions to provide input on issues of concern and feedback on options and preliminary 
recommendations.  

• Input to Transportation Commission 
o The Commission will want to seek the direct input from other boards and commissions 

on specific issues in their areas of interest and expertise.  Format options for 



communication with other boards and commissions may include memos, liaison 
attendance and reporting, joint meetings, or other methods.  Please let us know how 
you wish to engage the other boards and commissions. 

o Opportunities for public comment on the Downtown Transportation Plan Update would 
be provided at each Transportation Commission meeting. We should discuss how to 
accommodate public comment in the meeting agenda. 

 
DRAFT PROJECT PRINCIPLES 

As we embark on this Downtown Transportation Plan Update, guiding principles will help define 
the course and the expectations.  Staff has drafted a short list of principles that the 
Transportation Commission may wish to edit and augment: 
 
Overall Policy Guidance: 

1. Pursue an updated and fundamentally multi-modal approach to Downtown mobility to 
2030 and beyond that considers and incorporates the needs of pedestrians, bicyclists, 
transit riders, carpools and vanpools, and auto drivers. 

2. Plan for a multi-modal transportation system to support the assumed growth and planned 
vision for Downtown Bellevue as a vibrant, livable and memorable mixed-use urban center. 

3. Develop “measures of effectiveness” – quantitative and qualitative ways of looking at the 
value of a project from a number of different perspectives - that can help the community 
understand the benefits and tradeoffs of various transportation project choices. 

4. Assume as background the Bellevue City Council preferred East Link Segment C (Downtown) 
alignment and station locations. 

5. >>>>>>Transportation Commission ideas 
 

Public Involvement: 

1. Ensure that planning for improvements to the transportation system takes into account the 
needs of those who live and work in Downtown Bellevue, as well as those who visit. 

2. Support the Transportation Commission as the principal advisory body for the Downtown 
Transportation Plan Update.  

3. Strategically involve other Bellevue boards and commissions who have an interest and 
expertise in various components of Downtown mobility. 

4. Work with partner agencies such as the Washington State Department of Transportation, 
King County Metro and Sound Transit who will have an ever increasing role in enabling 
people to move to, from and within Downtown Bellevue. 

5. Include the Bellevue Downtown Association and other stakeholders in the formulation of 
recommendations to address Downtown transportation needs.  

6. >>>>>> Transportation Commission ideas 



STAFF TEAM 

With the Transportation Department in the lead, the Downtown Transportation Plan Update 
will benefit from the expertise of staff from throughout the organization, the Planning and 
Community Development Department in particular.  Kevin McDonald will be the project 
manager for the consultant contract and principal coordinator with the Transportation 
Commission.  The staff team currently includes: 

• Transportation:  Kevin O’Neill, Kevin McDonald, Judy Clark, Nancy LaCombe, Kurt Latt 
• Planning & Community Development:  Dan Stroh, Emil King 

As issues arise, we will work with staff in Parks & Community Services and the Utilities 
Department, and others. 
 
CONSULTANT TEAM 

Council is currently scheduled to authorize the execution of a professional services consultant 
contract for this project on September 6. The consultant contract budget is $300,000. 
 
TIMELINE 

It is expected that the work on the Downtown Transportation Plan Update will take 18+ months 
from kick-off to final report and recommendation.  

The following graphic highlights key anticipated milestones for the Downtown Transportation 
Plan Update. 
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NEXT STEPS 

July:    Transportation Commission Retreat 
 
September: Consultant contract to Council for approval 
 
September:   Internal project kick-off, website development and launch 
 
Fall 2011:   Initial community engagement – scoping of issues and opportunities 
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