9b

Memorandum
_______________________________________________________________________________________________________________________________|]
To: Transportation Commission Date: May 1, 2008
From: Nancy LaCombe Project: May 8" Meeting
Re: Downtown Projects Update CIP No: NA

Direction Needed from Commission

At the May g Transportation Commission meeting staff will provide an update on
downtown projects. Several projects are identified in the 2007-2013 CIP and Council
appropriated supplemental funding for several key downtown projects. Staff will briefly
touch on all the projects, but the focus of the meeting will be discussion of mid-block
pedestrian crossings, bike lanes within the downtown core, and Great Streets; how they
work together and the challenges and trade-offs they present.

Background

The tremendous growth and evolution of the City has a dramatic impact it’s
transportation system. With more workers, residents and shoppers competing for the
same amount of space, it will be increasingly difficult to provide mobility to the
automobile. The future of the transportation system depends on becoming a more
multi-modal and truly urban system.

With the many different modes, and many different projects in or affecting the
downtown it is desirable to coordinate implementation of the overall downtown plan.
Key staff (interdepartmental project managers) meet on a regular basis to coordinate
efforts and discuss and resolve potential challenges in meeting a goals with minimal
shared space (pedestrian environment versus vehicle movement, bike lanes versus
available space).

Staff has been working to balance the needs in of a multi-modal downtown through a
variety of projects. With obvious benefits, challenges and tradeoffs, staff is looking for
discussion with the Transportation Commission on achieving that balance. It is difficult
to look at any one project without assessing how they interact with each other. A
comprehensive look at the interaction of the multi-modal elements will be presented for
discussion.

Downtown projects will be presented and comments received from the community at
the citywide Expo of major projects scheduled for Thursday May 15, 2008.
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Downtown Projects List

Total
2007-2013 Locally
CIP Supplemental | Secured
Project Funding | CIP Funding | Funding | OtherFuture Funding
EastLink TBD
Freeway Improvements
PW-R-149 NE 10th Overpass 10,441 - 10,441 Funded (TPA)
WSDOT 405/520 Braids, NB 10th Ramp & NE 12th Bridge - - Funded (TPA)
WSDOT Plus 1 GP lane each direction S of SE 8th & 1HOV lane SB - - Funded (Nickel)
Plus 1 lane each direction I-90 to SE 6th - - Unfunded (RTID
NE 10th SB ramp - - Unfunded (RTID
SR 520 to SB 405 Braided Ramp - - Unfunded (RTID
Plus 2 lanes each direction N of NE 10th - - -
NE 2nd overpass and ramps - - -
NE 6th HOV Extension to 116th & . .
DIP implementation
PW-R-147 106th and 108th Ave NE One-Way Couplet (Main to 12th) 233 - 233 TBD
PW-R-150 NE 2nd Widening, Bellevue Way to 112th 2,389 4,000 6,389 TBD
PW-R-152 NE 8th Widening, 106th to 108th 4,002 - 4,002 -
PW-R-158 Great Streets 1,000 2,800 3,800 TBD
W/B-77 Mid-Block Crossings 250 1,050 1,300 TBD
CD-19 Wayfinding 250 150 400 TBD
PS-61 Downtown Fire/fEMS Response 1,000 - 1,000 TBD
PW-R-157 Transit Now / Downtown Circulator 1,000 - 1,000 TBD
- NE 2nd Property Acquisition (Parks) - - TBD
- Complete Downtown Park - - TBD
- Pedestrian/Bicycle Plan Update - - TBD
- Main Street Urban Design - - TBD
- Transit Improvements (non=Circulator) - - TBD
- Parking Strategies - - TBD
NE 6th Corridor
CcD-19 Corridor Enhancements 1,000 2,000 3,000 TBD
R-130 HCT Interface 50 . 50 .
CD-11 Artwalk 80 & 80 &
CD-24 Metro Site Option, Purchase and Development 500 - 500 -
CD-27 Meydenbauer Bay Connection Coordination 20 - 20 -
R-147 3-D Visualization and Mobiliy Analysis 200 - 200 -
Other Downtown Projects
PW-R-139 110th widening, 6th to 8th 317 & 317 &
P-AD-76 Ashwood Park 1,220 & 1,220 TBD
CD-11 Public At **** Note **** Citywide funding 3,156 - 3,156 TBD
CD-27 Meydenbauer Bay to Downtown Connection 599 - 599 TBD
- Municipal Court 500 - 500 TBD
- Peoplemover - - - TBD
& Downtown Community Center & & & TBD
PS-61 Downtown Fire Station 1,000 - 1,000 TBD
Ps-16 Public Safety Renovaions (citywide) 5,600 - 5,600 TBD
PS-19 Public Safety Facilty Study 100 - 100 TBD
ED-2 Downtown Parking 387 - 387 TBD
TOTALS $24,853 $10,000 $34,853

Page 3 of 3




