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City of 

Bellevue 

Transportation Commission  
Study Session 

 

 

DATE:  April 21, 2016 

TO:  Chair Lampe and Members of the Transportation Commission 

FROM:  Eric Miller, Capital Programming Manager, 425-452-6146 

  emiller@bellevuewa.gov 

SUBJECT: 2017-2023 Capital Investment Program (CIP) Plan Update 

 

DIRECTION REQUESTED 

 Action  

X Discussion and Direction 

X Information 

  

 

Department staff will attend your workshop meeting on April 28 to help facilitate a discussion 

and exercise to identify Transportation Commission preliminary capital funding priorities for the 

2017-2023 CIP Plan update process.  

 
PLEASE REVIEW AND BRING TO THE MEETING THE CIP UPDATE PACKET MATERIALS 

PROVIDED FOR YOUR APRIL 14 MEETING. THE DETAILED PROPOSAL ARRAY INFORMATION 

AND MAPS ARE NOT PROVIDED AGAIN WITH THIS PACKET. 

 

BACKGROUND 

The City organization formally kicked-off its biennial 2017-2018 Budget and 2017-2023 CIP Plan 

update processes in March. The Transportation Commission is being asked to take on a more 

formal, involved role – than in recent budget update cycles – to consider and recommend 

transportation capital funding priorities to the City’s Leadership Team (Department Directors), 

the City Manager’s Office, and the City Council. 
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At your meeting on February 11, staff outlined a potential Commission process and calendar. 

We also provided budget and delivery status information on the current set of ongoing 

programs and discrete capital projects included in the adopted 2015-2021 CIP Plan. 

The initial basis for every CIP update process is the currently adopted CIP Plan. Beyond the 

adopted Plan, the primary pool of candidate investments for a CIP update in Bellevue includes 

the unfunded projects (or portions of projects) in the adopted Transportation Facilities Plan 

(TFP). As you will recall, the City Council just adopted the Transportation Commission’s 

recommended 2016-2027 TFP this past December. 

At your most recent meeting on April 14, Finance Department staff shared an “early look” 

capital revenue and cash flow forecast for the new 2017-2023 CIP Plan period. Of note in the 

forecast information presented was that most new revenue available for programming to new 

or enhanced funding priorities will not be available until the out years of the new CIP Plan 

period, 2022-2023. While the City may pursue new capital funding strategies this year and into 

the future, the 2017-2023 forecast information presented did not assume any new funding 

sources available above the current base capital financial forecast. 

Also at the April 14 meeting, Transportation staff outlined the Department’s Preliminary 2017-

2023 Capital Investment Proposal Array. The array includes a total of 50 investment proposals. 

Of the 50, 21 are status quo proposals, simply continuing current projects and programs with 

their adopted scope, 27 proposals entail an enhancement to an existing CIP project or program 

or are entirely new projects, and the final two are funding reduction or elimination proposals. 

Again, for detailed project descriptions and a staff “Preferred” to “Minimum” enhancement 

funding range, please refer to the material provided for the April 14 meeting. 

 

INFORMATION 

A cross-departmental staff team has given careful consideration to the range of investment 

levels for each of the 27 new or enhancement proposals from the Preliminary CIP Funding 

Proposal Array. This consideration was given in the context of the “early look” capital revenue 

and cash flow forecast provided by the Finance Department. The staff priorities team included 

long range and implementation planners, traffic engineers, design engineers, project/program 

managers, financial staff, and managers from all levels and disciplines within the Transportation 

Department. 

Attached to this memorandum is the Transportation Department’s Preliminary 2017-2023 CIP 

Funding Priorities Listing (Attachment 1). This listing should only be considered a starting point, 

a “strawman” if you will, for the workshop exercise to develop the Transportation 

Commission’s Preliminary 2017-2023 CIP Funding Priorities Listing. 

Each project funding priority row on the attached spreadsheet includes the following columns 

and information: 
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 TC Priority 4/28/16 – This is for indication of the Commission’s consensus priorities at 

the meeting. You might also note your own individual priorities coming into the 

meeting. 

 Dept. Priority 4/18/16 – This column indicates the Department staff team’s consensus 

priority order, 1 through 27, developed at our own workshop on April 18th. 

 Category – This indicates the proposal category, one of six, in which the candidate 

proposals were presented in the materials for the April 14 Commission packet. 

 Plan Ref # - This will be either an existing CIP Plan or existing TFP Number (refer to the 

maps provided with the April 14 Commission packet where applicable. 

 Project Name/Location 

 Enhanced (E) or New – Indicates whether the funding proposal would enhance the 

scope of an existing CIP project or to fund a new project. 

The following two columns are populated with conceptual, order of magnitude cost figures; 

final proposal numbers will be adjusted after further scoping, engineering, year of 

expenditure, staffing resource requirements, and/or property value analysis. 

 Preferred Enhancement – The new or additional funding allocation that staff believes 

will deliver the optimum program level of service or project scope within the 7-year 

timeframe. 

 Minimum Enhancement – The minimum new or additional funding allocation staff 

believes necessary to maintain program objectives or reasonably advance project 

priorities within the 7-year timeframe. 

 

 Project Status/Comments/Notes – Just that, including some (very) high-level rationale 

for the increased investment. 

 Funding Priority Notes – Additional information regarding the specifics of what funding 

amount is proposed. 

 Prelim. Funding Reco. ($000)* – This is staff’s preliminary recommendation of the 

appropriate funding level considering forecast revenue and relative need, benefit 

and/or priority (in thousands of dollars). 

 Accum. Funding Reco. ($000) – This column cumulatively adds the funding 

recommendation for each project in priority order (in thousands of dollars). 

*The Preliminary Funding Recommendation column was also assembled with conceptual, 

order of magnitude cost figures or placeholders. 

 

The Department Staff priority listing was developed with a set of high-level assumptions, 

including: 
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 The 21 “status quo” proposals for existing CIP projects and programs are each valid and 

continuing priorities for completion/continuation. Status quo proposals are not listed on 

the attachment. 

 The City is pursuing a federal Transportation Infrastructure and Finance Innovation Act 

(TIFIA) loan. The only change receiving the loan would allow in the funding priorities 

listing is the provision of full implementation funding for the five projects in the BelRed 

TIFIA category (Dept. Priority Nos. 1, 2, 3, 4 and 8). 

 Transportation capital priorities will be allocated an estimated funding range between 

$28 and $36 million in available 2016-2023 revenue. This funding range has been 

shaded on the attachment. The vast majority of this revenue will not be available 

before 2022. 

o Of the projected funding range, $16 million is Transportation impact fee 

revenue. There are currently only two projects on the priorities listing that are 

eligible for programming this revenue (Dept. Priority Nos. 1 and 8). 

o Only $3 million beyond the impact fee revenue is transportation dedicated. 

o Transportation priorities may be allocated 33-50 percent ($7-10 million) of all 

unprogrammed General CIP revenue in the Finance Dept. 2017-2023 forecast. 

o Transportation priorities may be allocated 33-50 percent ($2-7 million) of 

existing, unrestricted CIP reserves (beginning fund balance). 

At the meeting, staff will further describe our rationale for the ranking of the listed priorities 

and for the preliminary funding amounts recommended for each priority. 

 

NEXT STEPS 

The budget process calendar developed by the Finance Department indicates that a preliminary 

transportation capital priorities recommendation may be requested of the Transportation 

Commission by as soon as the mid-May timeframe. The next Commission discussion on the CIP 

is scheduled for May 12. The current plan for that date is to support the Commission in 

development of a memorandum and preliminary funding priority listing for transmittal to the 

City’s administrative leadership and the City Council. Beyond this task and through the 

remainder of the CIP update process, the Commission may be asked to elaborate on, refine, or 

respond to inquiries or direction from City leadership or the Council on your stated funding 

priorities. 

As always, please don’t hesitate to contact me with questions or requests for additional 

information before the meeting. 

ATTACHMENTS 

1. Transportation Department Preliminary 2017-2023 CIP Funding Priorities Listing 



 Transportation Department Preliminary 2017-2023 CIP Funding Priorities Listing

April 18, 2016

Attachment 1

Preferred 

Enhancement

Minimum 

Enhancement

1 BR - TIFIA PW-R-169 124th Ave NE - NE 8th St to 

NE Spring Boulevard

E $22,000 $3,100 Preferred: Full Implementation (TIFIA)

Minimum: Full Design (grant candidate)

Impact Fee Project

Design currently at:

      ~ 5% for 8th - 12th segment

      ~ 30% for 12th - Spring Blvd. segment

Full design phase funding (ASAP) 

plus 50% of 2022-2023 projected 

impact fee revenue

11,100 11,100

2 BR - TIFIA PW-R-174 NE Spring Blvd - 130th Ave 

to 132nd Ave NE

E $17,000 $1,500 Preferred: Full Implementation including all 

south half improvements (TIFIA)

Minimum: Full Design (grant candidate)

Impact Fee Project

Design of south half currently at ~ 5%

Full design phase funding (ASAP) 1,500 12,600

3 BR - TIFIA TFP-218 130th Avenue NE/NE 20th 

Street to NE Bel-Red Road

New $12,500 $2,500 Preferred: Full Implementation (TIFIA)

Minimum: Full Design (grant candidate)

Design currently at ~ 5%

Full design phase funding (ASAP) 2,500 15,100

4 BR - TIFIA TFP-265 124th Avenue NE/NE 18th 

Street to Northup Way

New $20,000 $900 Preferred: Full Implementation (TIFIA)

Minimum: Full Design (grant candidate)

Design currently at ~ 90%

Full design phase funding (ASAP) 900 16,000

5 BR - Other NEW Bel-Red Corridor Local 

Street Network

New $400 $400 Preferred: Predesign - - - Propose repurposing 

funds from R-171 & R-175 $432K

Propose repurposing funds from 

R-171 & R-175

400 16,400

6 Program1 PW-M-19 Major Maintenance 

Program

E $3,000 $1,000 2016 allocation $955 + inflation moving forward

Preferred: Enhance to $1.5M/yr in 2018

Minimum: Enhance to $1.5M/yr in 2022

Enhancement allows city to keep up with 

growing backlog of costly maintenance issues.

Increase annual allocation by 

$500K/year beginning in 2022

1,000 17,400

7 Program1 PW-M-1 Overlay Program E $5,000 $2,000 2016 allocation $5,479 + inflation moving 

forward.

Preferred: Enhance by $1M/yr beginning 2019

Minimum: Enhance by $1M/yr beginning 2022

Enhancement allows city to keep up with 

degredation of local street pavement ratings.

Increase annual allocation by 

$1,000K/year beginning in 2022

2,000 19,400

TC Priority 

4/28/16
Plan Ref # Project Name

Dept 

Priority 

4/18/16
Category

Prelim. 

Funding 

Reco. 

($000)

Accum. 

Funding 

Reco. 

($000)

Enhanced [E] 

or New
Project Status/Comments/Notes  Funding Priority Notes

(Conceptual order of 

magnitude costs)
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 Transportation Department Preliminary 2017-2023 CIP Funding Priorities Listing

April 18, 2016

Attachment 1

Preferred 

Enhancement

Minimum 

Enhancement

TC Priority 

4/28/16
Plan Ref # Project Name

Dept 

Priority 

4/18/16
Category

Prelim. 

Funding 

Reco. 

($000)

Accum. 

Funding 

Reco. 

($000)

Enhanced [E] 

or New
Project Status/Comments/Notes  Funding Priority Notes

(Conceptual order of 

magnitude costs)

8 BR - TIFIA PW-R-173 NE Spring Blvd (Zone 2) - 

120th Ave NE to 124th Ave 

NE

E $25,000 $0 Preferred: Full Implementation (TIFIA)

Impact Fee Project

Design phase currently fully funded

50% of 2022-2023 projected 

impact fee revenue

8,000 27,400

9 Other PW-R-159 East Link Analysis and 

Development

E $600 $600 Perferred: Additional funding 2022-2023 

Currently no funding beyond 2021; Need for 

inspection resources (etc.?) continues through 

East Link construction period (2023)

600 28,000

10 Program1 PW-M-7 Neighborhood Traffic 

Safety Program

E $700 $200 2016 allocation $318 + inflation moving forward.

Preferred: Enhance to $400k/yr beginning 2017

Minimum: Enhance to $400k/yr beginning 2022

Without enhancement, Program cannot deliver 

on established work program/demand.

Increase annual allocation by 

$100K/year beginning in 2022

200 28,200

11 N-M TFP-175 SE 34th Street/162nd Pl SE 

to West Lake Sammamish 

Pkwy 

New $5,000 $1,000 Preferred: Full Implementation in 2022-2023

Medium: Full Design 2022-2023

Minimum: Predesign 2022-2023

Full Desgin Phase Placeholder 250 28,450

12 N-M NEW Bicycle Rapid 

Implementation Program

New $10,000 $6,000 Preferred: $10M 2017-2023 ($6M 2017-2019) - - 

- "BII" rename the proposal to reflect actual 

implementation scope

Minimum: $6M 2022-2023

Fund 2 E-W, 2 N-S BRIP 

Corridors through 2023

6,000 34,450

13 Program2 PW-W/B-76 Neighborhood Sidewalks 

Program

E $3,500 $1,000 2016 allocation $1,061 + inflation moving 

forward

Preferred: Enhance to $1.5M/yr in 2017

Minimum: Enhance to $1.5M/yr in 2022

Without enhancement, Program cannot deliver 

on established work program/demand (i.e. 

average of at least one new sidewalk per year).

Increase annual allocation by 

$500K/year beginning in 2022

1,000 35,450

14 BR - Other TFP-217 124th Avenue NE at SR 

520

New $250 $250 Preferred: Predesign $$ (for coordination with 

WSDOT) - - - 2018 (council priority to 

advance with State)

WSDOT Coordination 

Placeholder

250 35,700

15 Program1 PW-M-20 Minor Capital - Signals & 

Lighting

E $1,000 $300 2016 allocation $212 + inflation moving forward

Preferred: Enhance to $350k/yr in 2017

Minimum: Enhance to $350k/yr in 2022

Without enhancement, Program cannot deliver 

on established work program/demand.

Increase annual allocation by 

$150K/year beginning in 2022

300 36,000
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 Transportation Department Preliminary 2017-2023 CIP Funding Priorities Listing

April 18, 2016

Attachment 1

Preferred 

Enhancement

Minimum 

Enhancement

TC Priority 

4/28/16
Plan Ref # Project Name

Dept 

Priority 

4/18/16
Category

Prelim. 

Funding 

Reco. 

($000)

Accum. 

Funding 

Reco. 

($000)

Enhanced [E] 

or New
Project Status/Comments/Notes  Funding Priority Notes

(Conceptual order of 

magnitude costs)

16 Other NEW South Bellevue and East 

Main Station Area Plan 

Implementation

New $20,000 $3,000 Preferred: Full package

Minimum: Approx. Limited portion of 

recommended Tranportation connections

Placeholder for limited 

implementation

3,000 39,000

17 Other TFP-257 West Lake Sammamish 

Parkway/North City Limit to 

Approximately the SE 1700 

block (phases 3, 4 & 5)

New $2,000 $0 Preferred: Full Design 2022-2023 2,000 41,000

18 Program2 PW-W/B-56 Pedestrian and Bicycle 

Access Improvements

E $700 $200 2016 allocation $424 + inflation moving forward

Preferred: Enhance to $500k/yr in 2017

Minimum: Enhance to $500k/yr in 2022

Without enhancement, Program cannot deliver 

on established work program/demand.

Increase annual allocation by 

$100K/year beginning in 2022

200 41,200

19 N-M PW-W/B-78 Mountains to Sound 

Greenway Trail

E $5,000 $1,000 Preferred: $5M placeholder for construction for 2 

segments & design for east segment

Minimum: Design for east segment construction 

grant match

Recost - Existing allocation

Fund Design Phase of final at 

grade segment

500 41,700

20 Other TFP-246 150th Avenue SE/south of 

SE 38th Street to Newport 

Way

New $250 $250 Preferred: Predesign

Minimum: Predesign

Pre-Design Placeholder 250 41,950

21 BR - Other TFP-264 143rd Place NE/ NE 20th 

Street to Bel-Red Road/NE 

20th Place signal

New $250 $250 Preferred: Predesign

There are no north-south connections between 

BelRed Rd and NE 20th street and between 

14th and 148th Ave NE (1/2 mile)

Combine/incorporate scope with 

BelRed Corridor Local Street 

Network proposal (Dept. Priority 

No. 5)

0 41,950

22 Other PW-R-182 Downtown Transportation 

Plan/NE 6th Street Station 

Access

E $5,000 $0 Extend 2021-2023 Allows further implementation of 

priority DTP recommendations by 

2023

3,700 45,650

23 Other TFP-194 164th Ave SE/SE Cougar 

Mountain Way to SE 63rd 

Street

New $250 $0 Preferred: Predesign out years 2022-2023 Do not recommend funding at this 

time

0 45,650

24 Other PW-R-189 TOD, Station Area and 

Land Use Planning

E $100 $100 Preferred: Extend 2022-2023 $$

PCD has drafted a separate Station Area Plan 

Implementation proposal, see above.

100 45,750
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Enhancement
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Enhancement

TC Priority 

4/28/16
Plan Ref # Project Name

Dept 

Priority 

4/18/16
Category

Prelim. 

Funding 

Reco. 

($000)

Accum. 
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Project Status/Comments/Notes  Funding Priority Notes

(Conceptual order of 
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25 N-M PW-W/B-81 108th/112th Aves NE - N. 

City Limit to NE 12th St

E $1,000 $0 Preferred: Implementation of preferred 

intersection and corridor treatment 

($800+$200 design) $1m total

Do not recommend additional 

funding at this time

0 45,750

26 Other TFP-262 Bellevue Way NE/NE 12th 

Street to the north city limits 

at SR-520

$250 $0 Preferred: Corridor Study and engineering 

Predesign $250

Do not recommend funding at this 

time

0 45,750

27 Other NEW NE 1st Street On-Street 

Parking Addition

New $300 $300 Preferred: Full Implementation - - - 300 46,050

Grant Total: $160,750 $25,550 46,050
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