
City of 
Bellevue                               MEMORANDUM 
 
 
DATE: April 19, 2012 
 
TO: Transportation Commission 
 
FROM: Eric Miller, Capital Programming Manager 
 Kristi Oosterveen, Program Administrator 
 
SUBJECT: 2013-2019 Transportation Department Capital Budget Proposals 
 
 
Purpose 
 
At the Commission meeting on April 26, staff will share and discuss with the Commission the 
Transportation Department’s list of capital funding proposals being prepared for submittal into 
the City’s 2012 budget process. Refer to the attached 2013-1019 capital funding proposal array. 
 
Background 
 
On March 22 Transportation Department Director David Berg discussed with you the 
Transportation Commission’s role in the City’s 2012 budget development process. Mr. Berg 
indicated that staff in each department would be working diligently throughout the month of 
April on the development of capital and operating budget proposals for submittal to the 
process. This year’s process is the second biennial cycle of the City’s new budgeting for 
outcomes, or “Budget One” process, first initiated in 2010. 
 
The City Council has recently re-approved seven (7) Outcome areas, including Improved 
Mobility, the Outcome to which most of the Transportation Department’s operating budget and 
capital funding proposals will be submitted. On the operating side, each outcome area has been 
assigned a team of staff (Results Teams) who will review and rank each proposal against a set of 
key factors and “purchasing strategies”. For capital proposals, the staff team is comprised of a 
set of department heads, known as the Leadership Team CIP Panel (LT CIP Panel). This panel 
will review and rank all capital proposals submitted for all outcome areas. This means that 
transportation capital projects will compete against parks improvements, civic service facilities, 
and other capital proposals.  
 
Later in the process, the City Manager will review the prioritized list of proposals, operating and 
capital, from all of the outcome areas and will develop his preliminary budget for submittal to 
the City Council in the September/October timeframe. At that time the preliminary 2013-2014 
operating budget and 2013-2019 CIP may be reviewed by the public, including all of the City’s 
Boards and Commissions. 
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The attached list of transportation capital proposals includes 13 ongoing programs (i.e. the 
Street Overlay Program), the “re-proposal” of 12 existing but incomplete discrete projects 
funded in the current 2011-2017 CIP (i.e. the NE 4th Street Extension), and 17 new investments. 
The funding request detail for each proposal has yet to be refined, but the current annual 
allocation for programs or the adopted total budget for existing discrete projects is listed. For 
the new capital funding proposals we have tried to indicate what project phase or phases 
would be implemented in the new CIP timeframe. 
 
Next Steps 
 
Budget One Initial Proposal Submittal Deadline:  May 1 (8th for new proposals) 
LT CIP Panel Initial Ranking of Capital Proposals:  May 16 – June 6 
Commission Reviews/Comments on Initial Ranking:  June 14 
LT CIP Panel Finalizes Capital Proposal Ranking:  June 21 – July 17 
Overall Preliminary Budget Developed:   July – September 
Council/Commission/Public Review of Prelim. Budget: October – November 
Final Budget Adopted:     December 3 or 10 
 
 
If you have questions or need additional information prior to the meeting, please contact Eric at 
425-452-6146/e-mail: emiller@bellevuewa.gov or Kristi at 425-452-4496/e-mail: 
koosterveen@bellevuewa.gov.  
 
 
Attachment: 
1. 2013-2019 Transportation Capital Funding Proposal Array 
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Transportation Department
2013 - 2019 Capital Investment Program Plan

Category MPA Issue Title Project Description
Annual 

Allocation
($000s)

Total Project 
Budget
($000s)

Comments

Ongoing 
Programs

Maintenance PW-M-1 Overlay Program This project provides major street maintenance including street overlays, 
pavement rehabilitation, curb, gutter, and sidewalk or walkway rehabilitation, 
bridge condition inventory and maintenance and appropriate Americans with 
Disabilities Act (ADA) retrofit work.

5,178 N/A

Continue - Reviewing annual allocation

Estimated 2012 surplus of $0.6-1.0M

PW-M-2 Minor Capital – Traffic Operations This program funds minor capital transportation improvements throughout 
the city, such as channelization and signage upgrades and installation for 
roadways or pedestrian and bicycle facilities. Typical projects include new 
crosswalk installations, enhancements to existing crosswalks, upgrading 
signs to new mandated standards, channelization improvements, roadway 
safety and access management improvements, and bicycle route signing.  
This program also implements pilot projects using new, innovative traffic 
control devices and evaluates their effectiveness.

150 N/A

Continue - Reviewing annual allocation

PW-M-7 Neighborhood Traffic Calming This program funds minor capital improvements for neighborhood traffic 
calming projects throughout the City.  These projects may include the use of 
physical measures such as speed humps, raised crosswalks, traffic circles, 
medians and/or curb extensions, in an effort to reduce vehicle speeds and 
non-local traffic and to improve non-motorized safety

350 N/A

Continue - Reviewing annual allocation

Consider funding extension

PW-M-15 Wetland Monitoring Perform on-going wetland monitoring and maintenance activities required by 
the local, state or federal permits issued for the implementation of now 
completed, site specific transportation improvement projects.

18 N/A
Continue - Commitments expire after 2015

PW-M-19 Major Maintenance Program This program will inventory and prioritize needs for maintenance, 
rehabilitation, reconstruction, or replacement of significant transportation 
systems components and other transportation related right-of-way 
appurtenances. Provide necessary capital resources to address a wide range 
of maintenance related needs that exceed the financial capacity of the 
Streets Maintenance or Traffic Operations operating budgets but are too 
small for standalone CIP projects. The program will address high priority 
maintenance needs including, but not limited to, the repair, rehabilitation, or 
replacement of roadways, walkways, trails, retaining walls, rockeries, 
guardrail, pedestrian safety railing, and City-owned fences. The program may 
also conduct street lighting or traffic signal system repairs or replacements.

600 N/A

Continue - Consider critical rockery bump

Proposing a $300K bump within the 2013-2014 
biennium for critical rockery replacement

PW-M-20 Minor Capital – Signals and Lighting This program funds minor capital transportation improvements to the traffic 
signal, street lighting, and communication systems throughout the city. 
Typical projects include traffic signal upgrades including new signal phases 
and displays for increased efficiency and safety, pedestrian crossing 
upgrades at signals, roadway signage and channelization upgrades near 
traffic signals, new or revised street lighting including LED street lights, and 
communication upgrades including fiber optic cables for broadband 
communications. This program also provides preliminary design funding for 
possible new traffic signals.

200 N/A

Continue - Reviewing annual allocation
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Category MPA Issue Title Project Description
Annual 

Allocation
($000s)

Total Project 
Budget
($000s)

Comments

Roadway PW-R-46 Major Safety Improvements - Accident 
Reduction Program

This project will construct various roadway safety-related capital 
improvements citywide as identified through the Accident Reduction 
Program, deficiency analysis, and community input.  Projects include road 
rechannelization to reduce traffic accidents, guardrail installation, roadside 
hazard removal, pedestrian crossing enhancements, improved roadway 
lighting, and other safety-related improvements.

100 N/A

Continue - Reviewing annual allocation

PW-R-82 Public Works Trust Fund Loan - 
Principal

This project is non-capital in nature.  The costs represent the annual principal 
payments made by the City for any Public Works Trust Fund loans. Currently 
there is one active loan, a $750,000 loan received for the construction of PW-
W/B-69 - NE 24th Street - Northup Way to 130th Avenue NE. The loan 
repayment period is 20 years, ending in 2026, and the interest rate is one half 
of one percent. (Interest payments are made through a separate CIP, PW-R-
83).

40 N/A

Continue

PW-R-83 Public Works Trust Fund Loan - Interest This is a companion project to PW-R-82 and is non-capital in nature.  The 
costs represent the annual interest payments made by the City for any Public 
Works Trust Fund loans. Currently there is one active loan, a $750,000 loan 
received for the construction of PW-W/B-69 - NE 24th Street - Northup Way 
to 130th Avenue NE. The loan repayment period is 20 years, ending in 2026, 
and the interest rate is one half of one percent.

3 N/A

Continue

PW-R-156 ITS Master Plan Implementation 
Program

Beginning in 2012, this program will systematically implement the 
recommendations of the City's Intelligent Transportation System (ITS) Master 
Plan completed in 2005. ITS projects will be selected to provide cost effective 
measures to reduce traffic congestion and increase the availability of real 
time traffic information to users of the transportation system. Possible 
projects include but are not limited to traffic cameras for motorist information 
at ramp meters, park and rides, and flood locations, video clips of cameras 
on web, real time traffic map enhancements, dynamic message signs at key 
locations, variable lanes and signs that adjust to changing traffic conditions, 
WiFi system expansion, roadway weather stations and flood monitoring, 
parking management, and future phases of the traffic adaptive signal system.  
This program also includes community safety technologies such as stationary 
radar signs that have proven effective at reducing vehicle speeds and 
addressing citizen concerns.

400 N/A

Continue - Reviewing annual allocation

Proposing an annual reduction for 2013-2015 from 
$400K to $150K 
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Category MPA Issue Title Project Description
Annual 

Allocation
($000s)

Total Project 
Budget
($000s)

Comments

Wkwy/Bkwy PW-W/B-49 Pedestrian Facilities Compliance 
Program

This program provides a resource to identify, inventory, prioritize, design, and 
construct spot improvements to pedestrian facilities citywide to meet 
compliance standards stemming from the Americans with Disabilities Act 
(ADA). This program serves as the City’s dedicated resource for addressing 
citizen accessibility requests and implementing high priority improvements 
identified in the City’s ADA Transition Plan for Public Rights of Way.

100 N/A

Continue - Reviewing annual allocation

PW-W/B-56 Pedestrian Access Improvements This CIP program provides the opportunity to build small but critical projects 
to implement the Pedestrian and Bicycle Transportation Plan.   These 
projects enhance non-motorized connections within neighborhoods and to 
schools, parks, shopping and transit – improving mobility, safety and health 
for everyone while protecting the environment. Program funds leverage 
grants, and enable partnerships with other City programs or private sector 
development to construct larger scale projects.

400 N/A

Continue - Reviewing annual allocation

PW-W/B-76 Neighborhood Sidewalks This program funds the pre-design, design, and construction of sidewalk 
projects in neighborhoods throughout the city. Neighborhood sidewalks are 
pedestrian facilities connecting neighborhood residents to neighborhood 
destinations including housing, parks, schools, shopping and services, 
employment, and the transit and school bus systems. Individual projects are 
selected in part based on strong and sustained community support 
demonstrated through other programs such as the Neighborhood 
Enhancement Program (CIP Plan No. NEP-1). Project costs, typically in the 
range between $500,000 and $1,500,000, exceed the financial capacity of 
ongoing minor capital programs like NEP or Pedestrian Access 
Improvements (CIP Plan No. PW-W/B-56), but the projects often do not 
compete well for stand-alone CIP project funding.

1,000 N/A

Continue. 

Proposing Enhancement: Increase annual 
allocation from $500K to $1 million. This is the 
estimated equivalent of raising the implementation 
from one project every two years to one project 
each year.

Program Total $8,539
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Category MPA Issue Title Project Description
Annual 

Allocation
($000s)

Total Project 
Budget
($000s)

Comments

Discrete 
Projects

Roadway PW-R-141 West Lake Sammamish Parkway 
Improvements

The ultimate corridor improvement project will provide a consistent 4' 
shoulder on the east side, a 10.5' northbound vehicle travel lane, a 10' wide 
southbound vehicle travel lane, a primarily 10' wide multi-purpose trail, and a 
2' or 5' wide landscape buffer where space is available. Pedestrian crossings 
where identified for SE 26th Street, Northup Way, NE 24th Street, and 5 
other locations along the parkway. A signal will be installed at SE 34th Street. 
The project will also make storm drainage, water quality and fish passage 
improvements throughout the corridor. Due to the length and overall cost of 
the West Lake Sammamish parkway corridor (5.5 miles), a public process 
was conducted to develop construction phasing plan. This plan suggests the 
segmentation of the corridor into five approximately one-mile long segments. 
The current budget will fund the preliminary design of the entire corridor and 
the completion of the final design, right-of-way, and construction phases of 
the first segment of the corridor from Interstate 90 to SE 34th Street 
(approximately 1.2 miles), including the installation of a northbound left turn 
lane and a new signal at the SE 34th Street intersection.

N/A 8,230

Continue/Update Budget 

Programming  - TFP Roadway/Intersection Score 
Ranking #33

PW-R-146 Northup Way/Bellevue Way to NE 24th 
Street

This project will construct bike lane and sidewalk improvements on Northup 
Way between NE 24th Street and 108th Avenue NE, a center turn lane and 
planting strips may also be included.  This project is a continuation of the 
City’s Northup Way Corridor Study, completed in 2008.  The proposed 
improvements on Northup Way will also serve as an a interim regional trail 
connecting the existing SR 520 trail terminus (near NE 24th Street) to 108th 
Avenue NE where a new regional pedestrian and bicycle path will be built by 
Washington State Department of Transportation (WSDOT), as part of the SR 
520 project.  This project is a partnership between the City and WSDOT.  
This project may also incorporate other work such as fish passage 
enhancements and culvert replacement, bridge widening, traffic calming, 
driveway access management, and pedestrian crossings at key locations to 
be determined during the design phase.

N/A 8,471

Continue/Update Budget 

Programming; All current funding is WSDOT 
contribution

TFP Roadway/Intersection Score Ranking #25 
(Ped/Bike Ranking #3)

PW-R-155 Traffic Computer System Upgrade This project will replace the existing traffic computer system software and 
hardware, and upgrade the existing field communication system connecting 
the new signal system hardware located at the Traffic Management Center 
with individual traffic signals located citywide.  Intersections and corridors will 
be placed onto the new SCATS traffic adaptive signal system in phases.  
Some intersections planned for later phases will be placed on a “bridge” 
system until they can ultimately be placed onto the new traffic adaptive 
system. The current project funding will implement the first four phases of 
SCATS traffic adaptive system. Full implementation of the SCATS system at 
all city intersections will be completed in future phases, depending upon 
future funding allocations.

N/A 3,732

Enhance budget for new SCATS phases?
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Category MPA Issue Title Project Description
Annual 

Allocation
($000s)

Total Project 
Budget
($000s)

Comments

PW-R-159 East Link Analysis and Development Utilize in-house and consultant resources to participate with Sound Transit 
and other potential project partners to advance the planning, analysis, and 
design of the East Link light rail project.  Work tasks will include, but are not 
limited to activities that relate directly or indirectly to the East Link project, 
including City-sponsored projects and programs.  Key tasks include 
transportation demand modeling; traffic analysis including operational 
simulation; identification and evaluation of potential funding sources and 
associated financial analyses; specialized environmental analyses; 
engineering support relating to alignments, track profiles, stations, and city 
roadway-light rail interface; design issues; community and stakeholder 
outreach; intergovernmental relations and agreements; and other tasks 
necessary for the City to fully engage in and influence the East Link project.

N/A 7,228

PW-R-160 NE 4th Street Extension -116th to 120th 
Ave NE

This project will implement a new five lane arterial, with two travel lanes in 
each direction and a center turn lane where necessary, between 116th 
Avenue NE and 120th Avenue NE. The project will include bike lanes, curb, 
gutter and sidewalk on both sides, illumination, landscaping and irrigation, 
storm drainage and detention. The project will accommodate other utility 
infrastructure as needed. The final roadway alignment will be determined in 
coordination with existing and potential future development and with the 
ownership interests of the Burlington Northern Santa Fe (BNSF) railway 
corridor. The project will be designed not to preclude potential future uses of 
the BNSF corridor. The project will include a new signalized intersection at 
NE 4th Street/120th Avenue NE and will modify the existing signalized 
intersection at NE 4th Street/116th Avenue NE. Implementation of the project 
will be closely coordinated with the complementary 120th Avenue NE 
Improvements project (Stage 1; CIP Plan No. PW-R-161). A neighborhood 
protection plan, to address potential traffic impacts along NE 5th Street to the 
east of 120th Avenue NE, may be developed in coordination with the 
neighborhood. The current project budget is intended to fully fund all phases 
of the project. The Construction phase of the project may be completed in 
stages.

N/A 38,400

Continue/Update Budget 

Programming. Project cost will be significantly 
reduced in new proposal.  

TFP Roadway/Intersection Score Ranking #5

PW-R-161 120th Avenue NE (Stage 1) NE 4th to 
NE 8th

This project will widen 120th Avenue NE to five lanes, including two travel 
lanes in each direction with a center turn lane, turn pockets and medians, 
beginning south of NE 4th Street to south of NE 8th Street. The project will 
improve, or install where missing, bike lanes, curb, gutter and sidewalk on 
both sides, a traffic signal at the NE 6th Street intersection, illumination, 
landscaping and irrigation, and storm drainage that employs natural drainage 
practices. The project will be designed and constructed to accommodate 
intersections with the NE 4th Street Extension (CIP Plan No. PW-R-160), the 
planned extension of NE 6th Street (CIP Plan No. PW-R-162), and other 
utility infrastructure. The project will also be coordinated with the 120th 
Avenue NE Improvements (Stages 2 & 3) – NE 8th Street to Northup Way 
project. The current project budget is intended to fully fund all phases of the 
project.

N/A 7,000

Continue/Update Budget, Programming 

TFP Roadway/Intersection Score Ranking #11
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Category MPA Issue Title Project Description
Annual 

Allocation
($000s)

Total Project 
Budget
($000s)

Comments

PW-R-162 NE 6th Street Extension This project will conduct a pre-design analysis for the extension of NE 6th 
Street from its current termini in the median of I-405 to the east over the 
northbound lanes of I-405 and 116th Avenue NE to a new intersection with 
120th Avenue NE. HOV/Transit vehicles would be allowed on the segment 
between 112th Avenue NE and the Burlington Northern Santa Fe (BNSF) 
railway corridor. General purpose traffic would be allowed along the segment 
between the BNSF corridor and 120th Avenue NE to access parcels abutting 
the extension. Improvements may include two lanes in each direction with 
turn lanes at the signalized intersections with the I-405 HOV ramps and 
120th Avenue NE; illumination; landscaping and irrigation along the at-grade 
segments; storm drainage and detention; and other utility infrastructure. The 
project may also include a new, up to 14-foot wide, non-motorized pathway 
adjacent to the south side of NE 6th Street between 112th Avenue NE and 
120th Avenue NE. Future uses or connections to the BNSF corridor will not 
be precluded. The project will also be coordinated with existing and potential 
development in the vicinity, with the Sound Transit East Link project, the I-
405 Master Plan, and with the 120th Avenue NE Improvements project 
(Stage 1; CIP Plan No. PW-R-161).

N/A 1,000

Continue/Carry forward Balance  - TFP 
Roadway/Intersection Score Ranking #8

PW-R-163 NE 15th St. Multi-Modal Corridor 
(Stages 1)/116th to 124th

This project will develop and implement a new multi-modal corridor 
consisting of general purpose travel lanes in each direction; turn lanes at 
designated intersections; curbs, gutters and sidewalks on both sides; bicycle 
facilities incorporated within or adjacent to the corridor with regional trail 
connections; illumination; and storm drainage and detention. Other features 
may include provisions for local street connections and interim on-street 
parking. Accommodation for light rail guide ways, a light rail station at 
approximately 121st Avenue NE, and other utility infrastructure needs will be 
included within the design of the project corridor. The project may also 
incorporate “green” elements, including urban open spaces, tree canopy with 
enhanced landscaping features, and natural drainage elements where 
practical. The project will modify existing or construct new signalized 
intersections at 116th Avenue NE, the reconnection of NE 12th Street, 120th 
Avenue NE, and 124th Avenue NE. Project implementation will be 
coordinated with existing and potential development, the Sound Transit East 
Link project, planned improvements to 120th and 124th Avenues NE, and 
future NE 15th/16th Street improvements east of 124th Avenue NE. The 
current project budget is intended to fund pre-design and environmental 
analysis work associated with the project scope described above for the 
entire segment and continue the design of Zone 2 (120th to 124th Avenues 
NE) to the 60 percent Plans, Specifications, and Estimates level. The current 
budget also funds the acquisition of one parcel within Zone 1 (116th to 120th 
Avenues NE) as previously authorized by City Council. Implementation of the 
project may occur in phases or include interim facilities dependent upon 
funding availability and coordination with East Link development.

N/A 5,366

Continue/Update Budget, Programming
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Category MPA Issue Title Project Description
Annual 

Allocation
($000s)

Total Project 
Budget
($000s)

Comments

PW-R-164 120th Avenue NE (Stages 2 & 3)-NE 
8th to Northup Way

This project will extend, realign and widen 120th Avenue NE from south of 
NE 8th Street to south of NE 12th Street (Stage 2) and widen 120th Avenue 
NE from south of NE 12th Street to Northup Way (Stage 3). Stage 2 of the 
project includes all intersection improvements at NE 8th Street and Old Bel-
Red Road. Stage 3 of the project includes all intersection improvements at 
NE 12th Street, Northup Way, and an enhanced intersection with the 
proposed NE 15th Street to accommodate the proposed alignment of Sound 
Transit’s East Link light rail route. The roadway cross-section will consist of 
five lanes, including two travel lanes in each direction with turn pockets or a 
center turn lane. The project will improve, or install where missing, bike 
lanes, curb, gutter and sidewalk on both sides, illumination, landscaping, 
irrigation, storm drainage, and water quality treatment. The project will be 
designed and constructed to reflect Bel-Red urban design criteria and to 
accommodate any necessary new and/or relocation of utility infrastructure. 
The project will be coordinated with the 120th Avenue NE improvements 
south of NE 8th Street (Stage 1; CIP Plan No. PW-R-161) and the NE 15th 
Street Multi-Modal Corridor (Stage 1; CIP Plan No. PW-R-163). The current 
project budget is intended to fund the complete design phase of both Stages 
2 and 3 and the full implementation of Stage 2 consistent with the project 
scope described above. Project implementation may occur in phases or 
include interim facilities dependent upon funding availability and coordination 
with other Bel-Red and Wilburton area capital investments or private 
developments.

N/A 21,484

Continue/Update Budget, Programming
Rescope to Stage 2 only  - TFP 
Roadway/Intersection Score Ranking: portion of #1

PW-R-165 Downtown Transportation Plan Update This project provides funding for consultant work on the update of the 
Downtown Transportation Plan.  This work will expand upon current 
Downtown transportation planning to identify roadway, non-motorized, and 
transit facility improvements needed to ensure downtown mobility through 
2030.  The project will build on current work to identify specific improvements 
to roadway operations and transit service to accommodate all motorized and 
non-motorized trips to, from, and within Downtown by 2030.  The scope 
includes assessing the benefit of projects already identified in earlier 
planning efforts, analyzing all trips to/from Downtown, identifying how to 
serve key transit markets and travel corridors, identifying specific transit 
system improvements, and analyzing and identifying other essential 
improvements to the local and regional transportation system., The final 
product of this project will be an updated Downtown transportation plan and 
phased implementation strategy.

N/A 350

Continue/Update Budget, Programming
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Category MPA Issue Title Project Description
Annual 

Allocation
($000s)

Total Project 
Budget
($000s)

Comments

PW-R-166 124th Ave NE - Proposed NE 14th to 
Northup Way

This project will advance preliminary engineering to approximately 60% 
further defining both horizontal and vertical alignment for the widening of 
124th Avenue NE between the planned NE 15th Street and Northup Way 
providing a five lane roadway, including illumination, traffic signals, 
curb/gutter, landscaping and sidewalks consistent with Bel-Red corridor 
street and urban design standards.  This project will address the connection 
of open-space trails along the West Tributary defining provisions for an at-
grade or grade separated trail crossing of 124th Avenue NE, and provisions 
for utility improvements and relocations that will further be coordinated with 
Sound Transit’s proposed retained cut and required changes in profile to 
124th Ave NE, and the NE 15th Street Multi-Modal corridor (Stage 1; CIP 
Plan No. PW-R-163).

N/A 1,800

Continue/Update Budget, Programming -   
Proposing Enhancement to include full 
implementation of the roadway between NE 14th 
and NE 18th Streets to accommodate crossing of 
the East Link alignment.  - TFP 
Roadway/Intersection Score Ranking #4

PW-R-167 148th Avenue NE Master Plan (Phase 
1) – Bel-Red Rd to SR 520

In partnership with the City of Redmond, this project will conduct the 
preliminary design of phase 1 of the 148th Avenue NE Master Plan 
improvements, between NE 20th Street and SR 520. The project includes the 
development of a cost sharing and project management agreement between 
the cities for the determination and implementation of the full 148th Avenue 
NE Master Plan. The following components are expected to be included in 
Phase 1 of the Master Plan:  implementation of a portion of a third 
northbound lane between the NE 22nd Street signal and the SR 520 
eastbound on ramp using the existing right turn lanes; widening of 148th 
Avenue NE between NE 22nd and 24th Streets to maintain a designated 
northbound right turn lane; modify the SR 520 eastbound on ramp to allow for 
an HOV by-pass from the northbound through lane; add second eastbound 
and westbound left turn lanes at NE 20th and 24th Streets; and extend the 
NE 24th Street westbound right turn lane at 148th Avenue NE. Implementing 
Phase 1 and subsequent components of the Master Plan would be based on 
the performance of the 148th Avenue NE corridor and an evaluation of what 
specific components would provide the greatest transportation system benefit 
relative to cost.

N/A 250

Continue/Update Budget, Programming 

TFP Roadway/Intersection Score Ranking #17

Project Total $103,311
Grand Total $8,539 $103,311
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Category MPA Issue Title Project Description
Annual 

Allocation
($000s)

Total Project 
Budget
($000s)

Comments

NEW CAPITAL INVESTMENT PROPOSALS
New Proj.

1

Intersection Lakemont Blvd./Cougar Mountain Way This proposal will evaluate intersection treatment options and advance the 
design phase to the 60% level, including consistency with the scope of the 
larger Lakemont Blvd. Corridor Study (Phase 1)/Cougar Mountain Way to 
Lewis Creek Park segment.

TBD

This intersection currently meets signal warrants. 

TFP Roadway/Intersection Score Ranking: portion 
of #35

2 Roadway 120th Avenue NE (Stage 3 & 4) - NE 12th Street to 
Northup Way

This proposal will advance the design phase for the entire segment from NE 
12th Street to Northup Way to the 90% level. The segment between NE 12th 
Street and NE 16th Street will be fully implemented with a 5-lane cross-
section, bike lanes and sidewalks on both sides. This roadway segment is 
proposed to be separated from the current 120th Avenue NE - Stages 2 & 3 
project, CIP Plan No. PW-R-164.

TBD

Existing funding for advancing the design of these 
Stages will be transferred from PW-R-164 to this 
new project if approved.  

TFP Roadway/Intersection Score Ranking: Portion 
of #1

3 124th Avenue NE - Bel-Red Road to NE 14th 
Street

This proposal will entail only a pre-design phase including evaluation of 
neighborhood protection measures. TBD TFP Roadway/Intersection Score Ranking #6

4 130th Avenue NE - Bel-Red Road to NE 20th 
Street

This proposal will entail only a pre-design phase. TBD TFP Roadway/Intersection Score Ranking #21

5 134th Avenue NE - NE 16th Street to NE 20th 
Street

This proposal will entail only a pre-design phase. TBD TFP Roadway/Intersection Score Ranking #26 is a 
component of this scope

6 NE 15th Street - 120th to124th Avenues NE This proposal will advance the design phase to the 60% level for this 
segment of the corridor. This roadway segment is proposed to be separated 
from the current NE 15th Street Multi-Modal Corridor Project, CIP Plan No. 
PW-R-163.

TBD

TFP Roadway/Intersection Score Ranking: portion 
of #2

7 NE 16th Street - 130th to 132nd Avenues NE This proposal will advance the design phase of this segment of NE 16th 
Street. TBD TFP Roadway/Intersection Score Ranking: portion 

of #2
8 NE 16th Street - 132nd Avenue NE to NE 20th 

Street
This proposal will only include resources to facilitate the City's design 
coordination with Sound Transit. TBD TFP Roadway/Intersection Score Ranking: portion 

of #2
9 Early Implementation of the Downtown 

Transportation Plan
This proposal will allow for the advancement of a subset of the Plan's 
recommendations. Work may include conducting pre-design studies that will 
inform future projects efforts that may be implemented over time through 
separate actions associated with future funding cycles. 

TBD

10 Early Implementation of the Eastgate Subarea 
Plan

This proposal will allow for the advancement of a subset of the Plan's 
recommendations. Work may include conducting pre-design studies that will 
inform future projects efforts that may be implemented over time through 
separate actions associated with future funding cycles. 

TBD

11 Bellevue Way SE HOV Lane - 112th Ave SE 'Y' to 
I-90

This proposal will advance the design phase for the segment from the 112th 
Avenue SE 'Y' to the north entrance of the S. Bellevue Park and Ride. The 
proposal will also allow for coordination with Sound Transit on the Segment 
from the Park and Ride to I-90.

TBD

TFP Roadway/Intersection Score Ranking: #14

12 West Lake Sammamish Parkway, Phase 2 This proposal will entail only a pre-design phase to include community 
coordination for the determination of the termini of the next phase of corridor 
implementation.

TBD
TFP Roadway/Intersection Score Ranking: portion 
of #33
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13 Wkwy/Bkwy Mountains-to-Sound Greenway This proposal will advance the design phase to the 60% level. This work will 
raise the project's competitiveness for leveraging of outside implementation 
funding in the future.

TBD
TFP Pedestrian/Bicycle Score Ranking: #2

14 Burlington Northern-Santa Fe Corridor This proposal will only include resources to facilitate the City's design 
coordination with the property owner and the community. TBD TFP Pedestrian/Bicycle Score Ranking: #9

15 164th Avenue NE/SE - NE 18th to SE 14th Streets This proposal will entail only a pre-design phase to include community 
coordination on the scope of improvements with consideration to the existing 
uses of the right of way.

TBD
TFP Pedestrian/Bicycle Score Ranking: #6

16 108th/112th Avenues NE - No. City Limit to NE 
12th Street

This proposal will entail only a pre-design phase. TBD TFP Pedestrian/Bicycle Score Ranking: #7 & 8

17 SE 16th Street - 148th to 156th Avenues SE This proposal will advance the design phase to the 60% level. TBD TFP Pedestrian/Bicycle Score Ranking: #18

New Project Total TBD
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