
City of 
Bellevue                               MEMORANDUM 
 

8b 

 
DATE:  February 20, 2008 
 
TO:  Transportation Commission 
 
FROM:  Eric Miller, Implementation Planning Manager 
  Kristi Oosterveen, CIP Coordinator 
 
SUBJECT: Ongoing CIP Program Overview 
 
 
On February 28, 2008, staff will present an overview of the 16 ongoing transportation programs 
in the current 2007-2013 Capital Investment Program (CIP). As the approach the kick-off to the 
2009-2015 CIP update process, this overview will give staff and the Commission a head start on 
what is a significant component of the department’s capital program. Overall, ongoing 
transportation CIP programs represent an investment of over $9,000,000 per year (2007-2013 
average) and over 40% of transportation’s 7-year capital budget. 
 
Attached to this memorandum you will find an Ongoing CIP Program Summary sheet 
(Attachment 1) and a packet of the 16 individual CIP program description pages, one for each 
program (Attachment 2). 
 
In coordination with the program managers, Capital Programming staff is in the process of 
reviewing each program for its current relevancy of scope and sufficiency of budget. There are 
several specific issues we are considering in these program reviews: 
 

• Has the program consistently under- or overspent its annual budget allocation? 
• Is there a backlog of needs the program is intended to address? And, is the backlog 

growing relative to the program’s accomplishments? 
• Has compliance with the Americans with Disability Act (ADA) affected the program’s 

ability to perform its mission? 
• Are there unmet needs out there that could be addressed by a new (or re-scoped 

existing) CIP program? 
• Are there opportunities to improve efficiency by merging any existing programs? 

 
At your meeting on the 28th staff hopes to learn whether commissioners would like to receive 
briefings and delve into the details of any current ongoing programs. With Commission direction 
staff will return to one or more future meetings with informational presentations or specific CIP 
program proposals that respond to Commission input. Based on the ongoing staff reviews, we 
will automatically return to Commission with any significant capital program revision proposals. 
 
As always, if you have questions or need additional information prior to the meeting, please 
contact Eric at 425-452-6146 (emiller@bellevuewa.gov) or Kristi at 425-452-4496 
(koosterveen@bellevuewa.gov). 
 
Attachments 

1. Ongoing CIP Program Summary Sheet 
2. Packet of individual CIP Program Description Pages 



Ongoing CIP Program Summary Attachment 1

CIP No. Program Name Program Description

2008 
Allocation 

$000s

2009 
Allocation 

$000s

Total 
07-13 

Budget 
$000s

Notes

PW-R-44 Transportation Planning Studies Provide consultant and in-house capabilities to carry out activities associated with the planning and pre-
design of possible CIP projects. Project funding may be used to leverage additional, non-local funding. 105 105 734 Annual budget $100K plus overhead, labor and 

program management

PW-R-46 Major Safety Improvements Construct roadway safety-related capital improvements citywide as identified through deficiency 
analysis and community input. Project funding may be used to leverage additional, non-local funding. 104 104 731 Annual budget $100K plus overhead, labor and 

program management

PW-R-87 Transportation Demand Management

Supports ongoing Transportation Demand Management (TDM) implementation, including education, 
marketing, incentive, and amenities improvement efforts to encourage different audiences to reduce 
drive alone trips. Performance is measured against Comprehensive Plan Mode Share targets. The 
program funds both consultant and in-house capacity to support TDM efforts.  

84 84 588 Annual budget $80K plus overhead, labor and 
program management

PW-R-136 Traffic Safety Technologies Provide innovative technologies for addressing traffic safety in Bellevue. 66 67 472 Annual budget $50K plus overhead, labor and 
program management

PW-R-156 ITS Master Plan Implementation Program

Systematically implement the recommendations of the City's Intelligent Transportation System (ITS) 
Master Plan completed in 2005. ITS projects will be selected to provide cost effective measures to 
reduce traffic congestion and increase the availability of real time traffic information to users of the 
transportation system.

0 0 808
Project is not set to start until 2011; Annual budget 
$400K plus overhead, labor and program 
management

PW-I-84 Signal Warrant/Safety Program Install or upgrade vehicular traffic signals, pedestrian crosswalk signals, street lights, and other 
improvements as warranted based on safety and/or capacity concerns. 156 156 940 Annual budget $150K plus overhead, labor and 

program management

PW-W/B-49 Wheelchair Ramps Inventory, identify needs, prioritize, and construct wheelchair ramps citywide. 51 51 357 Annual budget $50K plus overhead, labor and 
program management

PW-W/B-53 Trail Maintenance Program Funds routine cleaning and occasionally major repairs to surfaces, fences, directional signage and 
control of adjacent vegetation on City transportation trails. 89 92 662 Annual budget is inflated and includes overhead, 

labor and program management

PW-W/B-56 Pedestrian Access Improvements

Funds minor construction of small pedestrian and bicycle improvements that enhance mobility and 
access between neighborhoods, employment, schools, parks, transit and shopping.  Individual projects 
are typically short segments of sidewalk, bike racks, off-street trails, and signage, and are implemented 
in coordination with schools, neighborhoods and businesses.  The program may leverage grant funds, 
and in partnership with other City programs, may be used to construct larger-scale projects.

420 421 2,947 Annual budget $400K plus overhead, labor and 
program management

PW-M-1 Street Overlays Provide major street maintenance, pavement overlays, and bridge inventory and maintenance and 
appropriate Americans with Disabilities (ADA) retrofit work. 5,613 5,757 41,368 Annual budget is inflated and includes overhead, 

labor and program management

PW-M-2 Minor Capital - Traffic Operations Provide minor capital improvements including signal and lighting upgrades, channelization and signage 
upgrades, pedestrian/bicycle signage and channelization, and spot improvements for emergent needs. 314 314 2,200 Annual budget $300K plus overhead, labor and 

program management

PW-M-3 Curb, Gutter, and Sidewalk Rehabilitation Reconstruct curb, gutter, and/or sidewalk sections where failing. 302 302 3,114 Annual budget $300K plus overhead, labor and 
program management

PW-M-7 Neighborhood Traffic Calming Program Install physical measures designed to reduce vehicle speeds and non-local traffic and to improve 
nonmotorized safety in neighborhoods. 760 772 5,448 Annual budget $450K plus overhead, labor and 

program management

PW-M-8 Minor Capital Programs - Streets Funds individual street repair projects in excess of $5,000 such as handrail/guardrail replacement, 
pavement repair, and storm damage mitigation. 53 53 371 Annual budget $50K plus overhead, labor and 

program management

PW-M-12 Citywide Rockeries Reconstruction Maintain, repair, or replace rockeries as needed. 119 128 1,248 Annual budget is inflated and includes overhead, 
labor and program management

PW-M-19 Major Maintenance Program
Provide necessary capital resources to address a wide range of maintenance related needs that 
exceed the financial capacity of the Streets Maintenance and Traffic Operations operating budgets and 
smaller minor capital programs but are too small for stand alone projects

203 403 2,375
New on-going program fully funded by 2009 at 
$400K. Annual budget is then inflated and includes 
overhead, labor and program management

TOTAL 8,439 8,809 64,363

I:\Capital Programming Group\CIP\2009-2015 CIP Budget Update\On-Going CIP Program info.xls 2/20/2008
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