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DATE: February 20, 2008
TO: Transportation Commission
FROM: Eric Miller, Implementation Planning Manager

Kristi Oosterveen, CIP Coordinator

SUBJECT:  Ongoing CIP Program Overview

On February 28, 2008, staff will present an overview of the 16 ongoing transportation programs
in the current 2007-2013 Capital Investment Program (CIP). As the approach the kick-off to the
2009-2015 CIP update process, this overview will give staff and the Commission a head start on
what is a significant component of the department’s capital program. Overall, ongoing
transportation CIP programs represent an investment of over $9,000,000 per year (2007-2013
average) and over 40% of transportation’s 7-year capital budget.

Attached to this memorandum you will find an Ongoing CIP Program Summary sheet
(Attachment 1) and a packet of the 16 individual CIP program description pages, one for each
program (Attachment 2).

In coordination with the program managers, Capital Programming staff is in the process of
reviewing each program for its current relevancy of scope and sufficiency of budget. There are
several specific issues we are considering in these program reviews:

¢ Has the program consistently under- or overspent its annual budget allocation?
Is there a backlog of needs the program is intended to address? And, is the backlog
growing relative to the program’s accomplishments?

o Has compliance with the Americans with Disability Act (ADA) affected the program’s
ability to perform its mission?

o Are there unmet needs out there that could be addressed by a new (or re-scoped
existing) CIP program?

e Are there opportunities to improve efficiency by merging any existing programs?

At your meeting on the 28th staff hopes to learn whether commissioners would like to receive
briefings and delve into the details of any current ongoing programs. With Commission direction
staff will return to one or more future meetings with informational presentations or specific CIP
program proposals that respond to Commission input. Based on the ongoing staff reviews, we
will automatically return to Commission with any significant capital program revision proposals.

As always, if you have questions or need additional information prior to the meeting, please
contact Eric at 425-452-6146 (emiller@bellevuewa.gov) or Kristi at 425-452-4496
(koosterveen@bellevuewa.gov).

Attachments
1. Ongoing CIP Program Summary Sheet
2. Packet of individual CIP Program Description Pages



Ongoing CIP Program Summary

Attachment 1

Total
2008 2009 07-13 Notes
Allocation | Allocation | Budget
CIP No. Program Name Program Description $000s $000s $000s
PW-R-44 |Transportation Planning Studies Proylde consul.tant and m-house capabllltles .to carry out activities associated yylth the planning and. pre- 105 105 734 Annual budget $100K plus overhead, labor and
design of possible CIP projects. Project funding may be used to leverage additional, non-local funding. program management
PW-R-46 |Major Safety Improvements Constryct roadway safety-related gapltal |m'provements citywide as |dent|f|eq .through deficiency ' 104 104 731 Annual budget $100K plus overhead, labor and
analysis and community input. Project funding may be used to leverage additional, non-local funding. program management
Supports ongoing Transportation Demand Management (TDM) implementation, including education,
PW-R-87 |Transportation Demand Management mgrketmg, mgentlve, and amemtles |mprovemept efforts to encourage different audiences to reduce 84 84 588 Annual budget $80K plus overhead, labor and
drive alone trips. Performance is measured against Comprehensive Plan Mode Share targets. The program management
program funds both consultant and in-house capacity to support TDM efforts.
PW-R-136 [Traffic Safety Technologies Provide innovative technologies for addressing traffic safety in Bellevue. 66 67 472 Annual budget 350K plus overhead, labor and
program management
Systematically |mplement the recommer?datlonfs of the City's Intelllggnt Transporta.tlon System (ITS) Project is not set to start until 2011: Annual budget
. Master Plan completed in 2005. ITS projects will be selected to provide cost effective measures to
PW-R-156 [ITS Master Plan Implementation Program ' : : - . o ; 0 0 808 [$400K plus overhead, labor and program
reduce traffic congestion and increase the availability of real time traffic information to users of the management
transportation system. 9
PW-I1-84 |Signal Warrant/Safety Program !nstall or upgrade vehicular traffic signals, pedestrian cros;walk signals, street lights, and other 156 156 940 Annual budget $150K plus overhead, labor and
improvements as warranted based on safety and/or capacity concerns. program management
PW-W/B-49 [Wheelchair Ramps Inventory, identify needs, prioritize, and construct wheelchair ramps citywide. 51 51 357 Annual budget 350K plus overhead, labor and
program management
PW-W/B-53 | Trail Maintenance Program Funds routlng cleaning anq occasu?nally major repairs t.o surfaces, fences, directional signage and 89 92 662 Annual budget is inflated and includes overhead,
control of adjacent vegetation on City transportation trails. labor and program management
Funds minor construction of small pedestrian and bicycle improvements that enhance mobility and
access between neighborhoods, employment, schools, parks, transit and shopping. Individual projects
PW-W/B-56 [Pedestrian Access Improvements are typically short segments of sidewalk, bike racks, off-street trails, and signage, and are implemented 420 421 2,947 Annual budget $400K plus overhead, labor and
. L . . . program management
in coordination with schools, neighborhoods and businesses. The program may leverage grant funds,
and in partnership with other City programs, may be used to construct larger-scale projects.
PW-M-1 |Street Overlays Prowde'ma]or stre;et malr)tenqnce., 'p'avement overlgys, and bridge inventory and maintenance and 5,613 5,757 41,368 Annual budget is inflated and includes overhead,
appropriate Americans with Disabilities (ADA) retrofit work. labor and program management
PW-M-2 |Minor Capital - Traffic Operations Provide minor cap!tal mprovements including S|gngl a.nd lighting upgrades, channelization and signage 314 314 2,200 Annual budget $300K plus overhead, labor and
upgrades, pedestrian/bicycle signage and channelization, and spot improvements for emergent needs. program management
PW-M-3 |Curb, Gutter, and Sidewalk Rehabilitation Reconstruct curb, gutter, and/or sidewalk sections where failing. 302 302 3,114 Annual budget $300K plus overhead, labor and
program management
PW-M-7 [Neighborhood Traffic Calming Program Install physwal measures Qe5|gned to reduce vehicle speeds and non-local traffic and to improve 760 279 5,448 Annual budget $450K plus overhead, labor and
nonmotorized safety in neighborhoods. program management
PW-M-8 |Minor Capital Programs - Streets Funds |nd|V|du§1I street repair projects in excess of $5,000 such as handrail/guardrail replacement, 53 53 371 Annual budget $50K plus overhead, labor and
pavement repair, and storm damage mitigation. program management
PW-M-12 |Citywide Rockeries Reconstruction Maintain, repair, or replace rockeries as needed. 119 128 1,248 Annual budget is inflated and includes overhead,
labor and program management
Provide necessary capital resources to address a wide range of maintenance related needs that New on-going program fully funded by 2009 at
PW-M-19 |Major Maintenance Program exceed the financial capacity of the Streets Maintenance and Traffic Operations operating budgets and 203 403 2,375 |[$400K. Annual budget is then inflated and includes
smaller minor capital programs but are too small for stand alone projects overhead, labor and program management
TOTAL 8,439 8,809 64,363

I:\Capital Programming Group\CIP\2009-2015 CIP Budget Update\On-Going CIP Program info.xls
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Attachment 2

FY 2007 - FY 2013 Capital Investment Program

PW-R-44 Transportation Planning Studies

Category: Roadways Status: Ongoirn

Deparment: Transportation Location; Various locations

Programmed Appropriated FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013
Funding To Date Budget Budget Budget Budget Budget Budget Budget
3,212,000 2,578,000 104,000 105,000 105,000 105,000 105,000 105,000 105,000

Description and Scope

This project will provide both consultant and improved in-house capabilities to carry out critical activities associated with the planning for and the
predesign of possible future CIP projects,  Activities include engineering cost estimates, quick design and planning studies, project scoping, traffic

rnodelini mabili!i rnunitnrinil environmental imiar:l assessment and iuhlic invalvement ira-:.eduras.

It is in the City's long-range interast to identify the feasibility of future projects before the City commits funding resources. This may ultimately lead
fo & project not being pursued any further after the initial predesign phase, and provide a maore sound review of a project befare it is submitted for
consideration in the Capital Investment Program Plan. The predesign of prajects involves considerable engineering staff resources, The work
needed to develop the predesign and cost estimates for determining project feasibility has been achieved ulilizing a combination of contract
employees, temporary help, consultants, and in-house staff. This project provides the capabilities to conduct this much neaded pradesign activity
without interfaring with staff schedules for ongoing CIP projects.

Environmental Impacts

Operating Budget Impacts

This project will have no impact on operating revenues and/or expendifures.
Project Map

Schedule of Activities

i e Project Activities From-To . Amount
! o Project Costs Oingaing 3,312,000
Total Budgetary Cost Estimate: 3,312,000
Funding Source Amount
Federal Grants 394 225
Genaral Taxes 2,146, 437
Mizcellaneous Revenue 68 338
Private Contributions 23,000
Real Estate Excise Tax 100,000
Sale of Fixed Assets 100,000
Transpaortation Funding 480,000
L, Total Programmed Funding: 3,312,000
s E o BT Future Funding Requirements: 0

This is a study project.

Capital Costs/Revenue: Capital costs increased by $237,000. Reflects continued annual $100,000 funding in 2012 and 2013 plus $37.000 in
projected overheadflabor and program management charges.

2007-2008 City of Bellevue Budget



Attachment 2

FY 2007 - FY 2013 Capital Investment Program

PW-R-46 Major Safety Improvements

Category: Roadwa Status: Ongoin
Depa rtrEr':err?t ‘Tra nspnyrtsatlan Location: CItI?WI g
: Programmed Funding

Programmed Appropriated FY 2007 F¥ 2008 FY 2009 FY 2010 FY 2011 FY 2012
Funding To Date Eudget Budget Budget Budget Budget Budget
2,853,000 2,122,000 104,000 104,000 104,000 105,000 104,000 105,000 105,000

Description and Scope

FY 2013
Budget

This project will construct various roadway safety-related capital improvements citywide as identified through deficiency analysis and community
input. Projects include road rechannelization to reduce traffic accidents, guardrail installation, roadside hazard removal, pedestrian crossings and

othar similar improvements.
Rationale

Roadway safety neads are continuously identified through systematic evaluations by tha Transportation Department and from citizen concerns.

This project allows the City fo address spot safety concerns within & relatively shor responsa Bime, Improvements identified for this project

genarally ranga from $10 000 fo $100,000 and are typically in areas where other major capilal impravements are not anticipated in the near fulure,
Environmental Impacts

The environmental impacts will be evaluated as specific improvement projects are identified.
Operating Budget Impacts

Cperating budget costs will increase due to added street Ilghling [electrlcrt'_.'} The maintenance activities will include street light'signal maintenance.
Additional operating costs will be ape roximataly § ] :

Schedule of Activities

Project Activities From - To Amount
Projact Costs Ongaing 2,853,000

Total Budgetary Cost Estimate: 2,853,000
Means of Financing

Funding Source Amount

Charges for Services 1,126

Contributions from Other City Funds 75,000

Federal Grants 316,000

General Taxes 1,002,918

Intarlocal Contributions 13,000

Miscellaneous Revenue 152 448

Real Estate Excise Tax 869,145

Transporation Funding 423,363

e

Gl 5 Total Programmed Funding: 2,853,000
R Future Funding Requirements: 0

This project is in multnpie af nnn-spemhc locations throughout the City.

Capital Coste/Revenue: Capital costs increased by $123,000. Reflects continued annual $100,000 funding in 2012 and 2013 plus $21,000 in
projected overhead/labor and proegram management charges less $108,000 in unspent allocation through 2006 turned back to the General CIP Fund.

2007-2008 City of Bellevue Budget



Attachment 2

FY 2007 - FY 2013 Capital Investment Program

PW-R-87 Transportation Demand Management

Category: Roadways Status: Ongoing
Department: Transportation Location: NA
Programmed  Appropriated FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013
Funding Tao Date Budget Budget Budget Budget Budget Budget Budget
2,557,000 1,729,000 84,000 324,000 54,000 84,000 84,000 84,000 84,000

Description and Scope

This project provides continuing resources for Transportation Demand Management [TOM) implementation. By shifting trips to transit or ridesharing, by moving
trips from peak to off-peak hours and by encouraging commute trip reduction, TOM improves the efficiency of the transportation system. TDM activities and
technigues include: Development and implementation of education/marketing programs for employers and employees, improving access fo and the appeal of
alternative transporiation modes for users and potential users, and participation in trip reduction activities associated with the Bel-Red Overlake Transportation
[BROTS) Plan. Performance goals for TOM are specified in the mobility targets for Mode Split in the Comprehensive Plan. This project may fund both
consultant and improved in-house capabilities in support of TDM efforts.

Transportation demand management is an integral part of achieving the goals of the City's Comprehensive Plan, including the long-range fransportation plans.
The plans contain fransit and ridesharing mode split assumptions which must be met to keep traffic congestion within acceptable limits. Successful
transporiation demand management programs will helg eliminate the need for extensive capital improvermnenis beyond the ewsting program and increase
mobility by educating the public on fransportation options.

Environmental Impacts

Operating Budget Impacts

This project will have no impact on operating revenues and/or expenditures.

Schedule of Activities
! 1 ; Project Activities From - To Amount
E I: g Project Costs Omgoing 2 657,000
M ! |
o Ny i
@ o |
i —
; bt LT
iy, _
Total Budgetary Cost Estimate: 2,557,000
Means of Financing
Funding Source Amount
1 Charges for Services 7,081
i I L Federal Grants 700,489
T
190, General Taxes 1,423,500
Interlocal Contributions 24578
] Private Contributions 7.484
o Siate Grants 201,283
Transportation Funding 181,208
:"-"‘""_| H
! : i
1
i R v LR
@ ! e, f . Tatal Pragrammed Funding: 2,557,000
_ £ Future Funding Requirements: a
This project is im multiple or non-specific locations throughout the City.
Capital Costs/Revenue: Capital Cost’/Revenue has increase 5240,000 to reflect the acceptance of 381,000 in Federal Congestion Mitigation Air Cuality grant
funds and $159,000 in State 1-405 Construction Mitigation funds from King Couwnty.
REVISED PROJECT DESCRIPTION EFFECTIVE 1062007

1 2007-2008 City of Bellevue Budget



Attachment 2

FY 2007 - FY 2013 Capital Investment Program

PW-R-136 Traffic Safety Technologies

Category: Roadways Status: Ongoin
Departr%em:Tranﬁpuxtation Location: Cil}!iwidg

Programmed Funding
Programmed Appropriated FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013
Funding To Date Budget Budget Budget Budget Budget Budget Budget
755,000 283,000 66,000 66,000 67,000 68,000 68,000 68,000 69,000
Description and Scope

This program will fund new and innovative technologies for addressing traffic safety in Bellavue. Examples of these efforts may include: Radar

Siins Flashii Crosswalks, efc,

There are new and innovative techniques to enhance traffic safety in the community. These technologies provide options to changing the physical
characteristics of the roadway, and their use will work towards changing driver behavior through education efforts. These new technologies will
be added to our existing sat of tools for traffic safety enhancemeants. The investmeant halps achieve the Council goals of providing high-guality City
senvices and infrastructure, and enhancing a safe community. Additionally, this program responds to the Council's vision and mission statements to
provide excellent senvices and high-guality facilities to meet community needs

Environmental Impacts

-location basis.

Operating budget costs will increase due to added radar sign maintenance (electricity). Additional operating costs will be approximately $1,800 per
ear beginning in 2007. Additional operating costs may be required for future improvements on an as needed basis.
Schedule of Activities

Amount

Project Activities From - To

Project Costs Ongoing 755,000

Total Budgetary Cost Estimate: 755,000
Means of Financing

Funding Source Amount
General Taxes G21,000
Real Estate Excise Tax 66,000
Transporiation Funding E8,000

Total Programmed Funding; 755,000

NORTH Future Funding Requirements: Q

-

L

This praject is in multiple ar non-specific locations throughout the City.

Capital Costs/Revenue: Capital costs increased by $222 000. Reflects continued annual $50,000 funding in 2012 and 2013 plus $122,000 in
projectad overhead/laber and program management charges.

2007-2008 City of Bellevue Budget



Attachment 2

FY 2007 - FY 2013 Capital Investment Program

Category: Roadways

FY 2007

Programmed Appropriated
Budget

Funding To Date

Status: New
Location: Citywide

FY 2009
Budget

Budget

PW-R-156 ITS Master Plan Implementation Program

Department; Transportation
. Programmed Funding
FY 2010 FY 2011 FY 2012 FY 2013

FY 2008
Budget

Budget Budgct

Budget

- - 404,000 404,000

808,000 - = - -
' Deszcription and Scope

Baginning in 2012, this program will systematically implement the recommendations of the City's Intelligent Transportation System (1TS) Master Plan
completed In 2005, ITS projects will be selected to provide cost effective measures to reduce traffic congestion and increase the avallability of real

time traffic information to users of the transportation systerm.

Rationale

ITS prajects provide cost-effective solutions to help reduce traffic congestion and increase the capacity of the transportation system through
efficiency gains instead of costly readway and intersection expansion projects, This project will aflow the City to move forward with the
implamentation of the ITS Master Plan completed in 2005. Implementation of the ITS Master Plan projects is key to better managing traffic to address

increasing traffic volumes and development.

Environmental Impacts

Environmental issues will be minimal and addressad on a location-by-location basis.

Operating Budget Impacts

At this time, this project has no known impact operating revenues and/or expendiiures

Froject Ma Schedule of Activities

_:h Project Activities From - To Amount
D Project Costs Ongoing 808,000
X i L5
i \
Tek 5
Rl =
| \ N
focbom
T
a
.
A
_I.:'/-;f”
7 Total Budgetary Cost Estimate: 508,000
ey W, % Means of Financing
_.'I.'r a_/' Funding Source Amount
s 5 General Taxes &08,000
gt 1 b
i J
= o o
e ..1=:,_ by
LA AN i \ i
O i . 1
l"_--. . --'i:' "--:'"_3\ 5,
I B v \‘1':::‘
e SRR ﬂ=
i |!_--"i_;, J o e ) R
A ol " . BT o S S L T & Tetal Programmed Funding: 808,000
TR o7 ] h M e Future Funding Requiremenis: 1]

This project is in multiple or non-specific locations throughout the City.

2007-2008 City of Bellevue Budget



Attachment 2

FY 2007 - FY 2013 Capital Investment Program
PW-I-84 Signal Warrant/Safety Program

Category: Intersections Status: Ongoeing .
Department: Transportation Location: Various Locations
Programmed Funding
Programmed Appropriated FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013
Funding To Date Budget Budget Budget Budget Budget Budget Budget
1,999,000 903,000 156,000 156,000 156,000 157,000 157,000 157,000 157,000

Description and Scope

This project will provide ongoing funding to install vehicular traffic signals as they are warranted based on safety and/or capacity concarns,
pedestrian crosswalk signals or enhancements, new street light installations or upgrades, and other accident reduction or safety related projects
as needed. This program will allow improvements to be made in respense to guickly changing conditions and needs.

Rationale

This program allows the Transportation Depariment to respond quickly to changing traffic conditions and newly identified safety needs by providing
dedicated, an-going funding for signalization, street lighting, and other safety related projects.
Environmental Impacts

-location basis.
Operating Budget Impacts

Operating budget costs will increase due to added street lighting/signals (electricity) and the maintenance of the roadway. The maintenance
activities will include street light/signal maintenance. Additional operating cosis will be approximately 3460 per year beginning in 2007,
Schedule of Activities

Project Activities From - To Amount
Project Costs Ongoing 1,999,000

Total Budgetary Cost Estimate: 1,889,000
Means of Financing

Funding Source Amount
Charges for Services 1,088
General Taxes 1,738,981
Real Estate Excise Tax 258,921
i [ B4 ..:.___ | 1 = ..:--'-._ o B e —
@ | (A e i e T U 5 Total Programmed Funding: 1,559,000
H s g, 3 e i Future Funding Requirements: 0

i P
This project is in multiple locations throughout the City.

Capital Costz/Revenue: Capital costs increased by 3429000, Reflects continued annual $150,000 funding in 2012 and 2013 plus $51,000 in
projected overheadfabor charges and $78,000 needed to balance previous years' expenditures,

2007-2008 City of Bellevue Budget



Attachment 2

FY 2007 - FY 2013 Capital Investment Program

PW-W/B-49 Wheelchair Ramps

Category: Walkways/Bikewa
Depan%err%:TmnspoF:auon ye

Project Map

Status: Ongoing
Location: Citywide

Programmed Funding

Description and Scope

Rationale

of citizens using whaelchairs,
Environmental Impacts

Operating Budget Impacts

Programmed Appropriated FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013
Funding To Date Budget Budget Budget Budget Euggnt Budget Budget
1,228,000 871,000 51,000 51,000 51,000 51,000 51,000 51,000 51,000

This program will follow the standards set forth by the Americans with Disabilities Act (ADA) to inventory, identify, prioritize, and construct or
reconstruct wheelchair ramps citywide. A total of 550,000 per year will be allocated until ramps are installed where missing or upgraded to meat
current accessibility standards.

This program is required by the Americans with Disabilities Act (ADA) and is suppored by policies in the Pedestrian and Bicycle Transportation
Flan. This program will provide for removal of abstacles to mobilit

Thig project will have no impact on operating revenues and/or expendilures.

Schedule of Activities

= Project Activities From - To Amount
A ‘“~.\ Project Costs Ongoing 1,228,000
T :_\_\} *\.
it &
i )
i 2 Y
iR
Total Budgetary Cost Estimate: 1,228,000
Funding Source Amount
Charges for Services 09
General Taxes 904,832
Interlocal Contributions 33,200
State Grants 194,000
Transportation Funding 05,659
i 2 Total Programmed Funding: 1,228,000
KORTH .« Nt Future Funding Requirements: 0

This project is in multiple locations throughout the City.

projected overhead/labor charges.

Capital Costs/Revenue: Capital costs increased by $108,000, Reflacts continued funding of 550,000 funding in 2012 and 2013 plus $8,000 in

2007-2008 City of Bellevue Budget



Attachment 2
FY 2007 - FY 2013 Capital Investment Program

PW-W/B-53 Transportation Trail Maintenance Program

Category: Walkways/Bikeways Status: Ongoing
Department: Transportation Location; Citywide

Programmed Funding

Programmed - Appropriated FY 2007 FY¥ 2008 FY 2008 FY 2010 FY 2011 FY 2012 FY 2013
Funding To Date Budget Budget Budget Budget Budget Budget Budget

92,000 85,000 97,000 99,000 101,000

1,409,000 747,000 89,000 859,000

This program funds routine cleaning and occasionally major repairs to surfaces, fances, directional signage and control of adjacent vegetation on

Cil:i 1ransic|rtatinn trails.

This program will contribufe to safety and system continuity and will preserve the City's investment while minimizing liabilties related to the
transportation trail system. Trail maintenance is supported by policies in the Comprehensive Plan and the Pedestrian and Bicycle Transportation
Plan

Environmental Impacts

Operating Budget Impacts

This project will have no impact on operating revenues and/or expenditures.
) Schedule of Activities

{ Projact Activities From - To Amount
} '-1 Project Costs Qngoing 1,405,000
vt |
g, ~
A ] 3
=*
Total Budgetary Cost Estimate: 1,409,000
Means of Financing
Funding Source Amount
General Taxes 1,225,765
Miscellansous Revenue 27.235
5 | Transportation Funding 156,000

Total Programmed Funding: 1,409,000
Future Funding Requirements: 1]

This is & maintenance program project.

Capital Costs/Revenue: Capital costs increased by $228,000 to reflect continued funding in 2012 and 2013, adjusted for inflaticn, and projected
overhead/labor and program management charges |ess $14,000 in unspent allocation through 2008 tumed back to the General CIP Fund.

2007-2008 City of Bellevue Budget



Attachment 2

FY 2007 - F¥ 2013 Capital Investment Program

PW-W/B-56 Pedestrian Access Improvements

Category: Walkways/Bikeways Status: Ongoing
Department: Transportation Location: citywlda
Programmed Funding
Programmed Appropriated FY 2007 FY 2008 FY 2002 FY 2010 FY 2011 FY 2012 FY 2013
Funding To Date Budget Budget Budget Budget Budget Budget Budget
6,488,000 3,541,000 420,000 420,000 421,000 421,000 421,000 422,000 422,000
Description and Scope

This CIP prograrm funds miner construction of small pedestrian and bicycle improvemeants that enhance mobility and access between
neighborhoods, emplayment, schools, parks, transit and shopping. Individual projects are typically short segments of sidewalk, bike racks,
off-street trails, and signage, and are implemented in coordination with schools, naighbarhoods and businesses. The program may leverage grant

funds, and in iannarshii with other Citi imirams mai be used to construct Ia:ﬂ&r—scale im'ects.

This program allows the City to address safety concerns, emergent needs/opportunities and citizen requests for sidewalks, paths or trails that are
not addressad through larger CIP projects. Those larger projects are intended fo construct major system connections identified in the Pedestrian
and Bicycle Transportation Plan, and are typically on afterial streets. Many of the safety concermns and citizen requests, as well as emergent

nesds/oppotunities are for sidewalks and trails on of near neighborhood streets accessing schools, transit, and other activities.
Environmental Impacts

These projects are wsually small and limited in scope, s0 environmeantal issues are minimal and are addressed as appropriate on a
location-by-location basis.

Operating Budget Impacts

Operating budget costs will increase due to added street lighting(electricity) and the maintenance of the improvements. The maintenance activities
will include curb and sidewalk repair, and chain link fance maintenance. Additional oparating costs will be approximately 51,000 per year baginning
in 2005 Additional operating costs may ba required for future improvements on an as neaded basis.
Project Map

Schedule of Activities

Project Activities From - To Amount

Project Costs Cngoing 5,488,000

r_"'-.,-
¢ .
L

.
)

:

‘--—. S .

Ty ."\"'“
W
Al ; ; .
Total Budgetary Cost Estimate: B,488,000
l\,; Means of Financing
N Y L Funding Source Amount
| \
e B Charges for Services 1,646
e
o Al : 73 L [ A " 1 Federal Grants 516,000
e o oy ) e % | General Taxes 5,103,604
‘ T . “{ Transportation Funding 865,750

Total Programmed Funding: 6,458,000
Future Funding Requirements: o

- f' F : ™~
This project is in multiple Iucatluns throughout the City.

Capital Costs/Revenue: Capital costs increasad 51,328,000, Reflects an annual allocation increase of 575,000 to cover the increased costs of
delivering the program; continued annual $400,000 funding in 2012 and 2013 plus $153,000 in projected everheadflabor and program management
charges.

2007-2008 City of Bellevue Budget



Attachment 2

FY 2007 - FY 2013 Capital Investment Program

PW-M-1 Overlay Program

Category: Maintenance/Minor Capital Status: Ongoing
Department:Transportation Location: Citywide
Programmed Appropriated FY 2007 FY 2008 Fy 2009 FY 2010 FY 2011 Fy 2012 FY 2013
Fundimg To Date Budget Budget Budget Budget Budget Budget Budget
98,693,000 57,325,000 5,469,000 5,613,000 5,757,000 5,907,000 6,055,000 6,206,000 6,361,000

This project provides major street maintenance including street overlays, pavement rehabilitation, bridge condition inventony and maintenance and appropriate
Americans with Disabilities Act (ADA) retrofit work.

Imvestment in road maintenance contributes to smooth traffic circulation and reduces the long-term cost of major reconstruction by extending the Iife of
Bellevue's roadways and preserving the City's investment in existing facilities. The project also funds Federal Highway Administration mandated bridge
nspection, inventory and minor maintenance activities.

Environmental Impacts

Environmental issues are minimal and are addressed as appropriate on a location-by-location basis.
Operating Budget Impacts

This project will have mo impact on operating revenues and/or expenditures.
Schedule of Activities

! 1 7 Project Activities From - To Amount
E I: Project Costs Ongoing 08,603,000
W e N :
o
i i .I’:-
! ben? .
LT,
0
Total Budgetary Cost Estimate: 95,683,000
Means of Financing
Funding Source Amount
e Charges for Services 5,625
g = Ceveloper Confributions 1,302,558
190, Faderal Grants 3,034,237
i General Taxes 12,548,310
s Intericcal Coniributions 445,000
1 Local Improvement District 102,000
Private Contributions 53,405
A0, Feal Estate Excise Tax 71.087.217
i ‘4 Transportation Funding B.185, 044
* ! el e Total Programmed Funding: 28,623,000
s, | Future Funding Requirements: a

Capital Costs/Revenus: Capital costs imcreased 319,438,000, Reflects an annual allocation increase of 3884,000, adjusted for inflation, fo cover the increased
costs of delivernng the program: continued annual funding in 2012 and 2012 plus 5728,000 in projected overheadllabor charges and 31,313,000 to balancs
previous years’ expenditures.

REVISED PROJECT DESCRIFTION EFFECTIVE 0272007

1 2007-2008 City of Bellevue Budgst



Attachment 2

FY 2007 - FY 2013 Capital Investment Program

PW-M-2 Minor Capital - Traffic Operations

Category: Maintenance/Minor Capital Status: Ongoing
Department; Transportation Location: Citywide

Programmed Funding

Programmed Appropriated FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013
Fundlng_ To Date Budget Budget Budget Budget Budget Budget Budget
8,482,000 6,282,000 313,000 314,000 314,000 314,000 315,000 315,000 315,000

Description and Scope

This program funds minor capital transportation improvements throughaout the City, including signal and lighting uparades, channelization and
sipnage upagrades, pedestrianbi

cle signage and channelization, and various spol improvements.
Rationale

ital improvements, to address safety concems and respond to emergent needs in a timely manner,
Environmental Impacts

This project provides funds for minor ca

These projects are primarily maintenanca and safety criented, 50 environmental issues are minimal and are addressed as appropriate on a
lacation-by-location basis,
Operating Budget Impacts
Operating budget costs will increase due to added street lighting (electricity) and the maintenance of the improvements. The maintenance activities
will include street light'signal maintenance. Additional operating costs will be approximately $11.000 per year beginning in 2007. Additional
oparating costs may be required for future improvements on an as nesded basis.
Project Map Schedule of Activities
- Project Activities From - To Amount
E w'*u;‘./' \.'\ Project Costs Ongaing 8,482 000
5L '
i
o =
:
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] i
-/-'r"
a\.-".'-'
e
-:;JJ Total Budgetary Cost Estimate: 8,482,000
{ Means of Financing
' J' ;" Funding Source Amount
[} e
— | Funding Rollup & 482 000
AR {l N
i S ; E
BacoTaaY
- 3 s 4
s
g
L i -
E: Total Programmed Funding: 8,482,000
Future Funding Requireaments: Q

This praject is in muitiple Il:-t:-aln:ans throughout the City,

Capital Costs/Revenue, Capital costs increased 51,444 000, Reflects an annual allacation increase of 125,000 to cover the increased costs of
delivering the pragram; continued annual $300,000 funding in 2012 and 2013 plus $101,000 in projected overhead/labor and program managerment
charges and a $23,000 grant from the Washingtan Traffic Safety Commission.
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Attachment 2

FY 2007 - FY 2013 Capital Investment Program

PW-M-3 Curb, Gutter, and Sidewalk Rehabilitation

Category: Maintenance/Minor Capital Status: Ongeing
Department: Transportation Location: Citywide
Programmed Funding
Programmed Appropriated FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013
Funding To Date Budget Budget Budget Budget Budget Budget Budget
4,593,000 2,479,000 302,000 302,000 302,000 302,000 302,000 302,000 302,000

Description and Scope
This project funds reconstruction of curb, gutter, and/or sidewalk sections where failing. Most of these projects are constructed in conjunction

with PW-M-iI D..rerl.:-ii Prcuiram.

The primary benefits of this investment are pedestrian safety and presarvation of existing investments. Curb, gutter, and sidewalk rehabilitation
nrojacts are reguired o maintain safely and to preserve the City's investment in existing facilities.
Environmental Impacts

Environmeantal issues are minimal and are addressed as approprigte on a location-by-location basis.
Operating Budget Impacts

This project will have no impact on eperating revenues and/or expenditures.,
Schedule of Activities

Project Activities From - To Amount
Praject Costs Ongaing 4,583,000

Total Budgetary Cost Estimate: 4,593,000

Means of Financing

Funding Source Amount
Charges for Services 802
General Taxes 3,703,764
Miscellanesous Revenus 127,434
Transportation Funding 761,000

'l
R,
T N

@ : A TR (A ey i, . Total Programmed Funding: 4,593,000
1 : FtF i i T Future Funding Requirements: 0

o i ¢ )

This project is in multiple locations throughout the City.

Capital Cozts/Revenue. Capital costs increased by $616,000. Reflects continued annual 3300,000 funding in 2012 and 2013 plus $16,000 in
projected overhead/labor charges.
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Attachment 2

FY 2007 - FY 2013 Capital Investment Program

PW-M-7 Neighborhood Traffic Calming Program

Category: Maintenance/Minor Capital Status: Ongoing
Depar‘lr%err?i:Transpurtahon Location: Citywide
Programmed Funding
Programmed Appropriated FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013
Funding Te Date Budget Budget Budget Budget Budget Budget Budget
8,631,000 3,183,000 748,000 760,000 772,000 782,000 789,000 785,000 802,000

Description and Scope

This program funds minor capital improvements for neighborhood traffic calming projects throughout the City, These projects may include the use
of physical measures such as spaed humps, raised crosswalks, traffic circles, medians andfor curb extensions, in an effort to reduce wehicle

speads and non-local traffic and to improve non-maotorized 5al'ety. The program also responds to cllizen inguirias regarding parhir‘lg concems in
neighbarhoads and develops parking plans to address these concemns, often implementing Residential Permit Parking Zones (RPZ), In addition, the
program devalops and implemeants safety pragrams that include emphasis on education in the schools, as well as engineering and enforcamant
MMEASUNES.

Rationale

The primary benefits of this investment are safety and protection of quality of life for neighborhioods. As traffic congestion increases an arterials,

the potential for cut-through traffic and higher speeds on neighborhood streets increases, This program will focus on mitigating these impacts

throwgh neighboerhood traffic plans to divert andior slow traffic, improve non-motorized safety, and protect neighborhood guality of life
Environmental Impacts

These projects are primarily safety oriented, s0 environmental isswes are minimal and are addressed as appropriate on a location-by-location bazis.
Operating Budget Impacts

Operating budget costs will increase due to added street lighting (electricity) and the maintenance of the improvements. The maintenance activities
will include streat sweeping, landzcaping maintenance, and street light/zsignal maintenance. Additicnal operating costs will be 525,000 for
landscaping beginning in 2001 and will be approximately 53,000 for street ighting per year beginning in 2007, Additional operating costs may be
required for future improvements on an as needed basis.

Schedule of Activities
Project Activities From - To Amount
Project Costs Ongoing 8,631,000

Total Budgetary Cost Estimate: 8,631,000
Means of Financing

& Funding Source Amount
H“\."“ : L L ~ ; \.:. . Charges for Services 1,307
\: s _."m'-"g“ A Y i ¥ Federal Grants 6,000
h-i-’ii'iﬁk'm é'__-"m*;i;”:.?:?q\f:_:..:,_;{ el 1 | General Taxes 5,862,404
3ot e | Mizeellaneous Revenue 158,745
i f.--’ ‘i:i.; LY I Y e 5 Private Contributions 20,000
! k' N ; K
} ' b i Real Estate Excise Tax 1,488,000
J i State Grants 18,404
. | I ‘z| Transportation Funding 1,075,000
EI |I-L'.ll-. .: b
| I;i.-l._;,"__-_ ]‘F T T b e e S i
@, i B = Total Programmed Funding: 8,631,000
!‘-":’: o i Future Funding Requirements: Q

This project is in multiple locations throughout the City.

Capital Costs/Revenue: Capital costs increased $3,580,000. Reflects an annual allocation increase of $75,000 to cover the increased costs of
delivering the program; contineed annual $450,000 funding in 2012 and 2013 plus $2.301.000 in projected overhead/laber and program management
charges, 54,000 to balance previous years' expenditures; and a 51,000 grant from the Washington Traffic Safety Commission.,
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Attachment 2

FY 2007 - FY 2013 Capital Investment Program

PW-M-8 Minor Capital Programs - Streets

Status: Ongoing
Location: Citywide

Programmed Funding

Category: Maintenance/Minor Capital
Department: Transportation

Programmed Appropriated FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 Fy 2012 FY 2013
Funding To Date Eudgat Buﬁgat Budgﬂ Budget Budget Budget Eudgut
731,000 360,000 53,000 53,000 53,000 53,000 53,000 53,000 53,000

Description and Scopea

This project will fund individual street repair projects in excess of $5,000, such as handrail and guardrail replacement, reckery replacement, storm
damage, pavemnent repair and brick crossing rehabilitation.

Rationale

Benefits of this program include safety and preservation of previous investments in transporation facilities. Many of the projects performed in this
program are the result of storm or vehicular accident damage. This funding source allows streats maintenance staff to respond to arising capital

needs beyond routing program levels,

Environmental Impacts

Thesze projects are primarily maintenance and zafety orientad, 2o environmental issues are minimal and are addressed as appropriate on a
location-by-location basis.

Operating Budget Impacts

Schedule of Activities

[ e

LEh i

Project Map

2 [l
T

~F

From - To

Amount

Total Budgetary Cost Estimate:
Means of Financing

:. R ;"' e Project Activities
: § ERRIEE s Project Costs Ongoing 731,000
o5l Y
o P, &
W @D
731,000

Future Funding Requirements:

"""" Funding Source Amount
Charges for Sanvices 69
Federal Grants 54,396
General Taxes 552,965
“| Miscellaneous Revenus 28,353
Real Estate Excise Tax 8,000
Transportation Funding 76,218
¥ T = Total Programmed Funding: 731,000
0

This project is n multipla loc

ations throughout the City,

Capital Costs/Revenue: Capital costs increased $116,000, Reflects continued annual $50,000 funding in 2012 and 2013 plus 521,000 in projected
overheadilabor and pregram management charges lass $5,000 in unspent allocation through 2006 turned back to the General CIP Fund,
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Attachment 2

FY 2007 - FY 2013 Capital Investment Program

PW-M-12 Citywide Rockeries Reconstruction

Category: Maintenance/Minor Capital Status: Ongoin )
Department; Transportation Location: Various locations

Programmed Funding

Programmed Appropriated FY 2007 FY 2008 FY 2008 FY 2010 FY 2011 FY 2012 FY 2013
Fun ding_ To Date Budget Budget Budget Budget Budget Budget Budget
2,298,000 1,050,000 113,000 119,000 128,000 189,000 204,000 240,000 245,000

Description and Scope

nrogram addresses rockery maintenance, repair or replacement neads at various locations in the City.
Rationale
This program addresses maintenance, repair or replacement needs on rockeries in City right-cf-way that are in severe or peor condition as

identified by the Transportation Depariment’s Street Maintenance Division. This project responds to one of the City's primary responsibilities, public

safety. It also addresses the Cily's responsibility to complete major repairs to existing facilities and maintain the geal of mobility for residents and
commuters.

Enviranmental impacts

An environmental determination will be made in conjunclion with proj I i i - location basis .
Operating Budget Impacts

Schedule of Activities

Project Activities From - To Amount
| '_"“-..I Project Costs 2001 - Ongaing 2,298,000
I i L SR ;
o RN e 2 *.
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Total Budgetary Cost Estimate: 2,298,000
3 & Means of Financing
X ] .-'i" .f/I Funding Source Amount
Charges for Servicas 584
| ‘!.k General Taxes 2,297 416
g e T W 5
T e
| f iy e b
Jl-l' Ir o
{ N 1
| | i "\-""\_\:;‘r.
.'l Total Pragrammed Funding: 2,298,000
lelh R ¥ Future Funding Requirements: 0
i £ L

This project i& in multiple lecations throughout the City.

Capital Costs/Revenue: Capital costs increased by $474,000 to reflect continued funding in 2012 and 2013, adjusted for inflation, and $26,000 in
projected overheadflabor and program management charges less 148,000 in unspent allocation through 2006 turned back to the General CIP Fund.
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Attachment 2

FY 2007 - FY 2013 Capital Investment Program
PW-M-19 Major Maintenance Program

Category: Maintenance/Minor Capital Status: New
Department Transportation Location: Citywide
Programmed Funding
Programmed Appropriated FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013
Funding To Date Budget Budget Eudget Budget Eudget Budget Budget

434,000 448,000

2,375,000 - 53,000 203,000 403,000 413,000 423 000

This program will inventory and prioritize needs for maintenance, rehabilitation, reconstruction, or replacement of significant transportation systems
componants and ather transpartation related right-of-way appurtenances. Provide necessary capital resources to address a wide range of
maintenance related needs that excead the financial capacity of the Streals Maintenance or Traffic Operations operating budgets and minor capital
programs but are too small for 2tand alona CIP projects. The program will addrezs high priority maintenance needs including: Street light systam
safety upgrades or replacements; slope or drainage-related roadway or walkway failures; retaining wall maintenance, repair or replacement;
guardrail and pedesirian safety railing repair, standardization and replacement; and City-owned fence repair and replacement.

Rationale

This program provides funds for major maintenance improvements that will include preserving previous investrments throughout the City, This
funding source allows traffic operations and streat maintenance staffs to respond to armerging needs that are bayond their financial capacity.
Environmental Impacts

These projects are primarily maintenance and safety oriented, so environmental issues are minimal and are addressed as appropriate on a
Iocatien-by-location basis.

Operating Budget Impacts

Project Map Schedule of Activities
{77 Sl e Project Activities From - To Amount
Project Costs Ongoing 2,375,000

Total Budgetary Cost Estimate: 2,375,000
& Means of Financing

Funding Source Amount
General Taxes 2,375,000
B
.\.
% do Bl a0 W 3 Total Programmed Funding: 2,375,000
H Vel S TR T Future Funding Requirements: 0

[This pmj'ect is in multiple locations throughout the City.
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