S 8d

Management Brief

To: Transportation Commission Date: February 28, 2008
From: Marina Arakelyan, PE Program: Roadways
Re: 145", SE16th to SE 24" St. and CIPNo:  PW-R-151

SE 22" st., 145" PI SE to 156™ Ave.— Phase II

Commission Action

Staff will present to Commission scope modification alternatives for the 145" PI. SE, SE 16th St. to SE
24th St. and SE 22™ St., 145" PI SE to 156™ Ave. project (PW-R-151), and will seek Commission’s
recommendations on a possible alternative to modify the project scope.

Project Background

The 145" Place SE corridor, from SE 8" Street to SE 24™ Street was identified by the West Lake Hills
Citizens Advisory Committee as the number one priority for capital improvement projects in the West
Lake Hills area. Improvements to SE 22" Street were identified as number eight priority.

Preliminary design was completed for the entire length of 145" Place SE from SE 8" Street to SE 24"
Street in October 2005. Staff worked with the community to identify a phasing priority for the 145" Place
SE corridor. The section between SE 8" Street and SE 16™ Street was identified as the higher priority
and was designated as Phase I, and the section from SE 16" St. to SE 24" St. was designated as Phase
II. Construction of Phase | was completed in July 2007.

Funding of the 145" PI SE, Phase I project was included in the City’s 2007-2013 Capital Improvement
Program (CIP) Plan with a budget of $5,260,000, and a scheduled design start of 2008.

Current Status

As part of reaffirming the project scope and budget before the start of the design phase, it was discovered
that the projected cost to design, acquire the needed right of way, and construct the project, as adopted in
the 2007-2013 CIP, will exceed the available budget for the project. This increase in cost is attributable to
escalating construction and right of way acquisition costs. Consequently, Staff developed several
alternatives to move the project forward that range from constructing the project as scoped in the CIP and
funding the additional cost during the CIP recosting, to developing several project scope modification
alternatives on 145" PI. SE and SE 22" Street in order to reduce the overall project cost.

Tonight, Staff will present to Commission the project scope modification alternatives, Staff's
recommended alternative, and will seek Commission’s feed back and recommendation on alternatives to
modify the project scope in order to reduce the cost.
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Next Step

On March 10, 2008, Staff along with Transportation Commission’s recommendations, will present to
Council the project scope modification alternatives, Staff's recommended alternative, and will seek
Council’s direction on which scope modification alternative to implement.

After receiving direction from Council, Staff will develop a contract with the selected design consultant to
start the design work. The construction phase for this project is anticipated to start in the Spring of 2009.

If you have any questions or comments regarding this project, please contact me at (425) 452-4632 or at
MArakelyan@bellevuewa.gov
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