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DATE: February 6, 2014
TO: Bellevue Transportation Commission
FROM: Mark Poch, Traffic Engineering Manager

SUBJECT: SCATS and ITS Program update

Thank you for inviting me to present information and answer your questions regarding the
SCATS traffic adaptive signal system upgrade project.

The presentation will cover the following information:

e Why we chose to replace the city’s signal control system with an adaptive system

e How the system has performed (especially in the Downtown)

e Ourinnovative approach to left turns using the flashing yellow arrow and the delay
reductions that have resulted

e SCATS and Transit Signal Priority (TSP)

e Current SCATS schedule including what’s planned for 2014

e What we have planned after the SCATS project is completed

Please find attached the recently updated SCATS Project Phasing Map. We will use this map at
the meeting to discuss how the SCATS project has been phased and the current status of the
project.

| also look forward to answering any additional questions you may have about SCATS or
anything related to traffic engineering. The SCATS presentation material covers about a half
hour with additional time needed for your questions both during and after the presentation.
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SCATS Traffic Adaptive Signals
Project Phasing Map
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