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Bellevue 2R MEMORANDUM
SHING®
DATE: July 13, 2007
TO: Meydenbauer Bay Steering Committee
FROM: Mike Bergstrom, Planning & Community Development

Robin Cole, Parks & Community Services

SUBJECT:  July 19, 2007 Agenda Item # 3 — Project Schedule

As part of our work on this project, we continually assess and refine the project schedule. We
want to make sure it accomplishes several goals:

o Respect the historic investment of time, capital, and vision leading up to this planning effort,
and implement that vision as embodied in adopted city policy documents;

e Provide adequate opportunity for public engagement and input to make sure the plan is
consistent with the planning principles adopted by the City Council for this project;
Efficiently and realistically use resources of the Steering Committee, staff, and consultants;
Respect the sensitivity of the study area moratorium and the need to remove it as soon as
possible.

Recent internal discussions lead us to conclude that the schedule needs to be modified to better
achieve these goals. The number of public events, steering committee meetings, internal project
checkpoints, and milestones that need to happen in the near term requires more time to digest
the output from each step and incorporate those outcomes into the final product.

Enclosed is a revised schedule covering the next several months that better achieves our goals.
Highlights of this schedule, as compared to the most recent schedule provided to you, are:

e |t adds a month (to October 2007) to the time the steering committee has to reach a
recommendation on the land use plan and a park program plan.

e |t provides the months of July, August, and September for the steering committee to develop
and refine land use alternatives and a park program plan.

e It defers action/recommendation on review of Comprehensive Plan and Land Use Code
amendments to implement the proposal.

It should be noted that the September and October steering committee meeting dates indicated
on the schedule do not fall on the regular monthly meeting date (3" Thursday of each month).
The dates shown are intended to allow adequate time for turn-around and internal review of
products and information between meetings. Key dates, including Steering Committee meetings
shown in bold, are listed below:

o July 19: Steering Committee meeting. Review summary results from Public Event #2 (July
10 public workshop at South Bellevue Community Center). Review land use/park program
plan concepts and fundamental alternatives; preliminary technical report indications
(market/feasibility analysis, general infrastructure, parking). Note: Additional materials will
be provided at meeting.



e July 31: Public Event #3: Open house at Crossroads Community Center. Gather public
input on topics similar to those presented at July 19 steering committee meeting.

e August 6: City Council briefing and decision on whether to hold a public hearing for further
extension of the moratorium. General update on project status and schedule.

o August 16: Steering Committee meeting. Review land use/master plan alternatives;
economic analysis; visual representations.

o September 4: City Council public hearing on whether/how long to extend the moratorium
(depending on outcome of August 6 City Council meeting).

o September 13: Steering Committee meeting. Land use plan and park program plan
refinement toward proposal.

e October 4: Steering Committee meeting. Recommendation on land use plan and park
program plan.

e November 15: Steering Committee meeting. Comprehensive Plan and Land Use Code
amendments; park master plan direction.

Optional additional meeting dates are not shown, nor are activities that extend into 2008. Based
on the enclosed schedule, these activities include:

o Finalization of Comprehensive Plan and Land Use Code amendments recommendation;
o Development of Park Master Plan alternatives (this is not really a change; this would have
occurred in 2008 under the prior schedule)

Your input on this schedule and observations about its implications are appreciated. We look
forward to discussing this with you on July 19.
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