Bellevue Network on Aging Annual Retreat
Thursday, January 7, 2010 — 8:00 a.m. to noon
Bellevue City Hall - Room #1E-112

8:00 - 8:30 — Good Morning
e Welcome and Introductions
e Agenda and Packet Review

8:30 —9:00 - BNOA So Far

e Review of Mission Statement

e Review of 2009 Accomplishments and feedback on Committee Structure
e Education Committee (Safety & Support) — Diana and Heidi
e Research Committee (Needs Assessment) — Jullie and Eileen
e Advocacy Committee (Housing & Mobility) — Berta
e Qutreach — Lynne
e Joint BNOA/KSC Committee — Diana & Howard
e Other

9:00 — 10:00 — Revisiting BNOA’s Structure for 2010
e How might BNOA’s Committee Structure be adjusted for 2010? (Proposal)
e OQutreach and Awareness — Promote BNOA’s work, identify places to make presentations, and
explain how to get help for seniors, assisting other cities — e.g., Kirkland, North Bend, Mercer Island
e Safety and Support — Identify one or more projects that highlight senior needs
e Housing — Focus on Universal Design, advocacy, education, advising City on the Comprehensive Plan
update
e Timely Initiatives (Though not a specific committee, it makes sense to assign a member or two to sit
on specific groups and report back to the Network. For example:
e EZRider Collaborative (to focus on issues such as Mobility and Transportation)
e Eastside Human Services Forum Work Group (to focus on legislative issues).

10:00 — 11:45 — Planning for 2010
e Identify potential new projects, discuss and prioritize them, and decide which ones will be part of the
2010 Workplan.
e QOrganize BNOA committees and identify committee leadership

11:45 -12:00 — Wrap-up
e Brief Evaluation
e Adjourn



