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DATE: March 13, 2008
TO: Best Practices Committee members
FROM: Mike Kattermann, Planning & Community Development

425/452-2042 mkattermann@bellevuewa.gov
Maria Koengeter, Transportation
425/452-4345 mkoengeter@bellevuewa.gov

SUBJECT: Light Rail Best Practices Committee meeting — March 18, 2008

Enclosed is the agenda packet for the March 18, 2008 Committee meeting. The
meeting will be in room 1E-112 at City Hall, beginning at 6:30 p.m. Please note room
change and the earlier start time.

The materials included in this packet are:
1. Meeting agenda
2. Notes from 2/29/2008 Portland case study tour
3. Memorandum (3/12/2008) summarizing Committee actions on the matrix at the
3/4/2008 meeting.
4. 12/13/2007 letter (received 3/10/2008 via e-mail) from Surrey Downs East Link
Committee

The times on the agenda are approximate; given the amount of information and
potential for Committee discussion and public comment. The Committee may extend
the meeting at your discretion.

A light meal will be provided for Committee members. There will also be water, coffee
and tea available. If you have any questions before the meeting, please contact Mike or
Maria. Thank you for your time and commitment to this project.
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LIGHT RAIL BEST PRACTICES COMMITTEE MEETING
March 18, 2008
#6:30 P.M. — Room 1E — 112

Bellevue City Hall — 450 110 Ave NE

ltem
1. Welcome and review of agenda*
2. Approval of notes {Action Item}
a. 2/29/2008* Portland Case Study Tour
3. Public comment — To allow sufficient time for all those who want to
address the Committee, speakers are asked to limit their comments
to 3 minutes per individual. Thank you.
4. Recap of packet materials
5. Committee discussion of recap, intent and direction {Action Item}:
a. Confirm that the list of potential best practices is consistent with
the Committee’s direction; and
b. Confirm that the intent of the best practices is consistent with the
Committee’s direction; and
c. Provide clarification on the items needing additional direction from
the Committee.
6. Other business/questions from Committee
a. April 1%, Committee meeting, #6:30 p.m., room 1E-108, review and
discussion of Bellevue best practices and draft policies
b. April 22" Committee meeting (if needed)
c. Public open house on draft products — (tentative 5/14/2008)
7. Adjourn (or continue, as needed)

# NOTE: Earlier start time and different room.

*Materials included in agenda packet.

Wheelchair accessible. American Sign Language (ASL) interpretation available upon
request. Please call at least 48 hours in advance. Assistance for the hearing impaired:
dial 711 (TR).
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DATE: March 7, 2008
TO: Committee Members
FROM: Mike Kattermann, Planning & Community Development

425/452-2042 mkattermann@bellevuewa.gov
Maria Koengeter, Transportation
425/452-4345 mkoengeter@bellevuewa.qgov

SUBJECT: Portland Case Study Tour Notes

Following is an annotated summary of the Light Rail Best Practices Committee tour of the
Portland, OR, light rail system on February 29, 2008. The purpose of the case study tour was
for the Committee to be able to experience the light rail system first-hand and talk to the local
people that operate and use the systems. There were no decisions or actions taken by the
Committee during the tour.

The group departed SeaTac Airport for Portland, OR, on the same flight at approximately 8 a.m.
and included all ten Committee members (Jennifer Robertson, Joel Glass, Faith Roland, David
Karle, Francois Larrivee, John Rogers, Lise Northey, Doug Mathews, Claudia Balducci and Don
Davidson), seven city staff (Goran Sparrman, Bernard van de Kamp, Maria Koengeter, Rick
Logwood, Paul Inghram, Janet Lewine and Mike Kattermann), and one Sound Transit staff (Don
Billen).

The flight arrived in Portland at approximately 9 a.m. The group was met at the airport by David
Knowles of David Evans and Associates (DEA) and then traveled via light rail (Red Line) to
Pioneer Square in downtown Portland and walked to the Tri-Met downtown project office for a
brief presentation. At the Tri-Met office the group was joined by Claudia Steinberg and Bob
Hastings of Tri-Met staff and Susie Serres of DEA. The focus of the presentation and questions
by the group was on the current downtown transit mall project in terms of construction
management, mitigation, community outreach and business support, with particular attention to
the phased construction approach used on the project. The group then took a guided walking
tour of several blocks of the downtown project with David Evans and Tri-Met staff. There was
considerable construction activity and the group was able to view the different phases of the
project in the multiple segments that were on the tour.

At approximately 11 a.m. the group met for a lunch at the Porto Terra Restaurant in downtown
Portland, where it received a briefing from Ann Becklund, Community Affairs Director for Tri-
Met. The briefing covered community outreach on current and previous projects, lessons
learned, tunnel v. at-grade in downtown, experiences with businesses and neighborhoods and
transit-oriented development (TOD).

After lunch the group boarded the light rail train to PGE Park station and met with Jerry Powell
from the Goose Hollow Neighborhood Association. Mr. Powell guided the group on a tour of
two stations in the neighborhood on the west edge of downtown. He discussed their
experiences in working with Tri-Met on issues related to station location and design (the
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neighborhood fought for and won an additional station Tri-Met did not support), parking
replacement, land uses, construction impacts and the tunnel.

Mr. Powell departed as the group boarded a light rail train for the underground station located in
Washington Park. At that station, the group was joined by Dan Blocher, Director of Capital
Construction Management for Tri-Met. Mr. Blocher began his presentation in the station and
concluded it on the surface. He discussed issues and construction challenges they faced in
building the tunnel and station. The group asked several questions related to costs,
construction duration, parking, impacts and lessons learned that were answered by Tri-Met and
DEA staff. Tri-Met staff departed and the tour group, including DEA staff, boarded the west
bound train to Beaverton and then transferred to another west bound train to Orenco Station in
Hillsboro to tour the TOD project.

The group was met at the station by Wink Brooks, former planning director for the city of
Hillsboro. Mr. Brooks discussed the history and development of the Orenco Station area and
described additional development planned for the area. He provided a guided walking tour for
the group through the adjacent residential development and discussed pedestrian connectivity
to the light rail line, parking, access and design features of the TOD project. After a question
and answer session about the project, the group then boarded an east bound train for
downtown Portland.

At approximately 4 p.m., the group met with John Carroll, with Carroll Investments, LLC, a
developer of transit-oriented, downtown residential and mixed use projects. Mr. Carroll
discussed his approach to TOD and the importance of the light rail and street car lines to the
projects. He answered questions about specific projects, funding of the street car (including a
local assessment), and working with local city and transit agency staff.

The meeting ended about 5:45 p.m. so the group could catch the light rail train to the airport for
the return flight to Seattle, which departed at approximately 7:45 p.m.
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DATE:

TO:

FROM:

March 12, 2008

Best Practices Committee members

Mike Kattermann, Planning & Community Development
425/452-2042 mkattermann@bellevuewa.gov

Maria Koengeter, Transportation

425/452-4345 mkoengeter@bellevuewa.gov

SUBJECT:  Summary of 3/4/2008 Committee Actions RE: Matrix

At the

March 4, 2008, meeting, the Committee began its review and deliberation on the

2/28/2008 memo related to potential best practices lists for each topic. Per the
Committee’s request, this memo summarizes the discussion and actions taken by the
Committee at that meeting on the first two topics: construction impacts and mitigation;
and community and neighborhoods {additional information and staff comments are
included in italics and braces}.

Construction Impacts & Mitigation:

Move CIM-6a from Bin 1 to Bin 2 for further discussion; Committee discussion
was whether this had been discussed and whether it is legal to have citizen
group decide bonuses. {there was previous discussion about the use of a bonus
system, Phoenix was cited as an example, but not about whether having citizen
group decide was a best practice or legal in WA; the last page of the research
paper on this topic describes two examples (Salt Lake City and Phoenix) where
business or citizen boards were given at least some control over contractor
bonuses — best practice could be to base bonuses on how well contractor works
to minimize and respond to complaints with predetermined measures }.

CIM-3b — Committee direction was a modification of option a, retain as a best
practice and explore where this would be appropriate to apply as mitigation for
the duration of construction. There was recognition that this would not be a best
practice in all circumstances. There was also a comment about the moratorium
on construction during holidays being retained somewhere as a best practice as
well. {direction noted; the moratorium on construction during holidays, festivals
and special events is contained in CIM-3c}.

Community & Neighborhoods:

Move CN-4b from Bin 1 to Bin 2 for further discussion; want to address vending
machines in stations, not in favor of a blanket prohibition {there is no information
in the research papers specifically about vending machines; if this is a Bellevue
best practice, staff would appreciate Committee direction on whether vending

machines are appropriate and, if so, what types and at which types of stations}.
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e CN-1c — Committee direction was to retain as best practice and indicate that
funding sources listed are only examples {direction noted; the description for this
best practice will emphasize that the purpose is to explore additional funding and
there are a range of possible sources of which these are a few examples}.

e CN-b — Committee direction was to retain as best practice and to have staff “flesh
out” as a policy or guiding principle {direction noted; staff will draft language for
Committee consideration}.

« CN-d — Committee direction was to retain as best practice (option a) and refine
the language as a policy or guiding principle {direction noted; staff will draft
language for Committee consideration}.

e Mercer Slough/S. Bellevue — Committee direction was to remain consistent with
Sound Transit’s descriptions of the three segments (Segment B includes Mercer
Slough and South Bellevue) for purposes of organization and also to highlight,
where appropriate, the unique and important function of the Mercer Slough for a
larger part of Bellevue {direction noted; for best practices that would be applied
only in the Slough, or differently from other areas, the description will make that
distinction}ill highlight}.

e CN-f — Committee direction was a modification of option a, to clarify that
“centrally locate” should be applied to “optimize connectivity” and should mean
“where residential and/or business density is planned or exists to support
ridership or service park and ride as part of the overall functional system.”
{direction noted; staff will incorporate the language into the best practice
description and/or policy}.

The purpose of the March 18, 2008, meeting is to complete the Committee’s discussion
of the February 28, 2008, memo on the six remaining topics and any additional items
(including CIM-6a and CN-4b identified above) for staff direction. This information will
be used, along with previous Committee discussion and direction, to develop draft
policy and best practice description language for Committee consideration beginning at
your April 1, 2008 meeting.
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Subject: Surrey Downs East Link Committee comments, March 4, 2008 BPC Session

Once again, thank you for the important work in which you are engaged. We are all very
appreciative of the dedication you’ve shown and the many hours you’ve contributed to the
work of the Best Practices Committee.

We were unaware that Don Billen, the ST2 Project Manager, accompanied our Bellevue Best
Practices Committee on their light rail city tours. We first learned this at the March 4" BPC
meeting, when Mr. Billen thanked the BPC for the opportunity to attend the trips.

Following Mr. Billen’s acknowledgment of his participation, and Sound Transit’s
presentation of their own Best Practices, a BPC member made a troubling suggestion. The
suggestion was that the Bellevue Best Practices Committee utilize Sound Transit Best
Practices in lieu of creating some of Bellevue’s own Best Practices. You can imagine our
concern about the appearance of undue influence by Sound Transit on Bellevue’s Best
Practices process. Given the charge of the BPC, we urge you to continue with your hard
work toward a unique set of Best Practices and policies for Bellevue.

You’re in the home stretch! We’re here to help in anyway we can, and look forward to
continued partnership in the process.

Best Regards,

The Surrey Downs East Link Committee

Debi Lelinski Betsy Blackstock
Christie Hammond Susan Heunafeld
Ann Guilford Sam Elder
Renay Bennett Joe Rossman

The Surrey Downs Community Club - Serving You Since 1960



