GO

N
: LR

LA RERT S5 O -

L SESSON




PuUrpose ofi Tenight’s Presentation

Review' Einance Plan content
s Capital fiacilities and cests

s FURAING SeUKCes

= [Iming of Investment

Counciiiteedback, Importantin shaping the
drraiit plan




Wiy Develepr A Einance Plan?

Capitall investment a key te success of Bel-Red's
fiuture
s New: fiacilities: needed to stpport planned growii
s Amenities willftransterm area, function| as a catalyst
for new: residential develepment
Needlan investment strategy tailored to Bel-Read

a Creating value threugh the rezone that sheuld help
fund needed capiall investment

= Need a plan that does not Inadvertently: place Bel-Red
IAVEStMERT I competition wWithr capital needs
elsewhere in the City




A Key Building Block

Several key elements; being develeoped to
Implement Bel-Red plan:

a Comprehensive plan subarea; pelicies

x New: development guidelines and Incentives
n [Legisiative rezene

x Elmance Blan

s Update off BROTS Interecall agreement

Elements are being develeped as a package, for
Councilfconsideration and adoptien In: the fall




Council Pelicy: Direction

Council adepted principles for Bel-Red:
n Land use and transpoltatieonintegration
a Plan needs ter support longl term; growth and develepment oif the area

m Extensive package® ol amenities o) transtormi area, suppert planned
growith

Oppoertunity. for:

New housing located close torjob centers, office development
complementing Bellevue’s curnrent ED strategy, presenvation off key
Services

Environmentally’ sustainable development (LEEDs neighborhood! design
standards), and transit-orented development

Reclaimi5 petential salnoeni streams; in; fiurtherance. off the City’s open
stream) system

New: community’ parks and trail system serving Bel-Red




Einance Plan Diagram

Bel-Red Finance
Principles and
Funding
Philosophy

l

Revenue
Sources, Rates,
Financial
Strategy

Finance Plan

I

Capital
Facilities Plan
*lnvestments
*Timing
=Cost

Development
Incentives




Capitall Facilities

[ranspertation’ system Improvements
s Long-term netwerk

s Phasing for systemiimprovements

x Vulti-moedal fiecus

Stream; corrder Imprevement strategy
s West Tributarny and Gofi: Creek prority,

Parks system Improvements

x Long-term: plan

s Phiasedl development

s System) Integration with' streani corrdoer strategy.




Capital Eacllities Plan

he plan has heen develeped te

Implement the' Bel-Red committee vision
ol the anea

SPECINIC facllities Inf therplan are: new: Belng
reviewed by the: CommISSIenNS

Commissiens; have noet examined the
financial Implications; eii the: plan;, 61 ReW. It
mIght be fiunded
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Transpoertation Eacilities

Transportation projects

m Several major conider Improvements:

Extension of NE 15M"/16" tor connect tor Dewntown (includes
generall purpoese; transit, and nen-moterized fiunciiens)

1200 Avenue NE (will connect torimprovements in Wilburten
area and NE 4™ extension)

1240 Avenue NE (improvement concept includes; completing
the interchange at 1244 Avenue and SR 520)

Nerthup Way.

Improved access between 1168 Avenue: and NE 12t/Bel-Red
Read
s ransportation;Planiis multi-moedal=—Includes

Imprevements for tramnsitand pedestiian/hicycle
circulation

= Bel-Red transportation projects designed tor stpport
growth inr Bel-Red, and Improve: access within the
Broader area (Downtown and Wilkurten)

Completes the City arterial system, provides important
missing connections.




Transportation lmprevements
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Transpoertation Eacilities

Transportation phasing

a Projects willfhave te) e constructed in phases; over
many.years; and decades

Projects, phased between now! anad 2030, and
peyond 2030

Dralit; preject phasing hased onrassumptions: anoui

Where: grewthris likely ter eccui Within Wiat
timeframe; andhow! ie; best cemplete CoNNECHIoNS

s Updated! phasing map: does/not include NE 108 Street
extension

Transpoertatien Commission recommended deleting
project on Apnil 10




april 10, 2008, 2008

Drafit Transportation; Phasing Plan

BEL-RED SL{BAREA

This is based on the overall list of
transportation projects that was
identified in the project steering
committes's recommendation,

plus additional technical work that
has been done to date. Additional
technical work needs to be done to
identify project parameters, design,
and cost.

In addition to the projects shown on
the map, there will likely be additional
project mitigation ideas identified for
East Bellevae as part of the update to
the Bel-Red Overlake Transportation
Study (BROTS) inter-local agreement
with the City of Redmond.

As outlined in the steering committee
recommendation, as transportation
projects are developed neighborhood
traffic calming and context-sensitive
design strategies will be identified

on a neighborhood-by-neighborhood
basis to minimize spillover impacts on
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NE 15th/16th Right-of-\Way: Allocation

SIDEWALKS

CURBSIDE PARKING

|“ TRAVEL LANES ACCESS ROAD —

PLATFORMS N PEDESTRIAN ROUTE
TRACKWAY LANDSCAPE BI-DIRECTIONAL
CYCLE TRACK

ACTIVE EDGE
~ with Transparent Facades

—— ASraw L i “—__—

486" F5F—10—— 11— 17-6" 12"4‘—11‘»1'—1]"‘#6'%10'%6'446'
34 28

A—13-6"— 32
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NE 15th/16th Street

Centerpiece project - provides Bel-Red aceess,
IHCF senvice through the cerider, ped/hike
connectivity, and green; space/tihan design
PEnefits

Alsoe) prevides significant new: capacity: to serve

grewih outside: off Bel-Red), and' Improves
connections: hetween: Downtewn and Overlake
Very expensive: project - raisesi significant
chiallenges anouit oW 1o pay. oK It

» EUnding challenges may: reguire phased development
Or further efiforts te change design te reduce: costs




Stream and Transportation lmprovements

10 Apwntown|
BELLEVUE

Optional Overlake
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West Tributary Vision

Wetland/wildliie fecus
Stermwater mamnagement
PassiVe! recreation
Envienmentalfeducation
Tiraninetwerk

“Great Streams” Vision

Existing Conditions




Goff Creek Vision

Streams; part off Uran development
SalinERISpPawnIng
“Gleennirastructure”

OpPENISPace

“Great Streams” Vision

Existing Conditions




Parks; Streams and Transportation; mprovements
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Parks, Open Space & Trail System

s

Organizing Elements

An interconnected system of public parks and
trails along the stream corridors

21



Parks, Open Space & Trail System

© MihE Parks AG
; _Tr-alxllﬁ éa
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Parks, Open Space & Trail System

Major Recreational Facility -

Gmmu?ﬁty Park & Sportsfields

. Civic'Plaza i
(NE 130t [“Main Street™.)"
A i —




Parks, Open Space & Trail System
Phasing Strategy

e Phase | (Through 2020): Acquire parks along
West Tributary

e Phase Il (2020-2030): Acquire parks along
Goff Creek and civic plaza; complete initial
phased development of West Tributary parks

e Phase Ill (Beyond 2030): Acquire remaining
parks and trailheads; complete remaining
development




NE 15th/16th Open Space: Linkages
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Current Bel-Red Cost Estimates

Estimates in millions in 2008%

CAPITAL INVESTMENT
AREAS

2014-
2020

2020-
2030

Beyond
2030

Total

NOTES:

Transportation Total: Fully
Developed Infrastructure

Right-of-way acquisition

Engineering and construction

$37.5

$8.5

YK

$181.1

$115.8

$65.3

$44.5

$32.1

$12.4

$380.6

$236.7

$143.9

Opportunity for $15m to
$20m resale of ROW
remnants, $2m/year
thru grants. Does not
include developer-
funded grid streets and
regional projects.

Parks Total
Land acquisition

Development/improvement

$43.1
$35.4
$7.7

$41.8
$25.7
$16.1

$39.8
$6.0
$33.8

$124.7
$67.1
$57.6

Does not include
potential $98 million
major recreational
facility.

Stream Restoration Total

Land acquisition

Restoration, trail development,
culvert replacement

$48.7
$29.9

$18.8

$3.7
$2.6

$1.1

$24.2
$15.0

$9.2

$76.6
$47.5

$29.1

Potential 50 to 100-foot
enhancement width
depending on stream
reach.

BROTS

Projects ideas and general cost estimates being

developed.

TOTALS

$246.8

$226.6

$108.5

$581.9




Capital Eacllity: Costs

Optimum phasing| efi facilities wouldireguire $473mi in
new Imvestment by 2030
m 40-50 year plan. Dontt builld a ety 1n a day

s Buit, need facilities tesupport new: develepment, preserne
eppertunities through' early land acquisition, early’ park
Investment as a catalyst fior residential development

2030 Investment target will' loe: very: difficult ter achieve, even
With very aggressiverfimancing plan

How: much and what 1s accomplished willtlbe determined oy,
Council decisions on fimancing teols andl en prierties yoeu
establishiior capitall nvestment




Cost of Plan vs. Cost To Build

Cost numbers refiect full' cost of the: capitall plan;
Including ROW
x ROW willfbe dedicated asi development takes place.

Cost 16 bulld transpertation faciites willf e reduced
Yy ROV dedication

a lncentive system willfresult i landiacqguisition for
parksiand streams. Cost to develop park system: and
stream corridor resteration will e reduced as this
QccUlr

Inithis sense, the capital costsisnown on tne
previous slide overstate the ‘cost to build’ the
capital facilities plan




Investment Philosephiy

llake the leng view: - investment Will 6ecur: GVer many.
years

INew development should fiind facilities needed to
suppert grewith, and contrbuie tewards, develepment of
Palks;and ether amenities

x \Value created lhy the change Inlzening can e captured to fund
needed capital investments

s New tax revenue generated by econemic develepment cani be
Used to support Investment
Other generali revenue: seurces can/sheuld be used o
suppert loeng-term| development of the area. City
iInvestment should be used strategically




Value Created By New: Zoning

Use of incentives:

Bel-Red commitiee emphasized use off Incentives as a principal
financialfstrategy.

The incentive system designed to accomplish affierdalkle housing,
capital vestment, and other area amenities

Einancialimodel developed to identify, the ‘increase inivalue
created by the change in zoning. Model willlbe usedito calilbrate
amenity Incentive system

The'idea s te design| the incentive system so that develepment
IS fieasible by providing develepment rnghits (FAR, helght): that
offiset the cost of providing the Investment in housing, pubklic
Infrastructure, and amenities




Development Contributieons te Funding Bel-Red Projects:
New Fees + Land Use Incentive System

New Zoning

Tier 2
->“Nice to have” amenities

LAND USE INCENTIVE SYSTEM

Tier 1
—> Transportation/parks/
stream projects,
+ affordable housing for
residential development

Lift in Land Value

The zoning lift has the potential to
support the public infrastructure
and amenities needed to transform
the Bel-Red area.

New Bel-Red
DEVELOPMENT FEES

Current Zoning
(pre Bel-Red Plan)




Incentive System

Priorty for aiferdanie heusing (With
residential development), public
Infirastructure: (fer commercial
development)

New: development must Invest: in
euSIng/infirastructure. tor achieve
maximum; FAR/height



Value, cont.

Other developer finded tools:

A significant nUmMeer of the trips using the Bel-Read
NEtWerk ave an erigin: er destination 1 Bel-Red.

Impact fées, LIDs, and ether similar funding mechanisms
are ways to link fiacllity, costs 1o new development

Similarly, park impact fees may e ene way. to link
develepment to the neead for new: park facilities

Einally, rght-of=way: (ROW) costs; are a significant: part: of
the cest off new: read projects. The Ciuy willlleek ternew
development 1o’ dedicate: ROV, as It does, new,
throughout the City.




General Revenue Sources

Bel-Red capitall investment prinarily: supports; growih in; Bel-Red, hut
also provides benefit to residents and husinesses, outside of Bel-Red.
Eor that reason, Use: oii general filnding SeUNCES IS appropriate

General revenue seurces:

s General CIP fundsi - Bel-Red investments will have te; compete
Withr ether citywidercapital needs

a Growth i tax revenue - About 40% of the prejected: growih of
$112mi (threugh 2030) 1nrnew: tax revenue will be dedicated! to
capital. Can e used tofund Bel-Red imvestment

a Storm Drainage: fees; - resteratieon of Bel-Red streams Is
consistent withi the mission: off the SW utility. New: rates;could
be established! for this purpose




General Revenue, cont.

= Other General revenue sources:
Grants
ROV sellback

a Transpoertatien: Benefit DIsticts

INew: funding mechanisn - can play important rele funding
transpertation Imprevemenis

Implemented: on a Citywide or sul-regional basis?

Bel-Red investments may e considered 1fi this mechanism IS
used in the City.




Revenue Sources

200e- Bayoricl Impact Grant Sellback Storm Bel-Red Developer: Generall CIP Developer: LID”S Total
fees revenue ROW Drainage Tax ROW! contribution Incentives (latecomer 2030
(2030) (2030), (2030) fees Increment dedication agmts, ...)
(2030) growith
(2030)

Tiransportation

Streams




Wihat Eunding Strategy?

¥ ™\

Development
Incentives

General
Revenues

Other Developer
Participation:

LIDs, ROW Dedication,
Offsite TDRs




Councili Feedback

s Slaii-neeas ieeapack o Counecl o Wiielier:
[eseevenye soureces are acceptamie. i So,
Stafifwill' e further Werk onithe potential
yield frem| each ofi these revenue seurces and
O What: combinatien ei financiall strategies

mIght make sense




NexXt steps

Furthet develop financial tools,

o mcludlng feaS|b|I|ty of LID concept

“ Project revenue yield, further _

‘ _'_fdevelep flnanC|aI Strategles

,‘iﬂiﬁt’"Reflne tlmlng of investment based on
e i"l."'?-revenueyleld and financial strateg|es i

— »Draft plan Ju[y 2008
« Final plan, based on gouncil feedback--~--;

ahd dlrectlon Qctober 2008

/¥0 gt ""‘-’"-'. - B YL i

39



