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Reader’s Guide

This 2007-2013 Preliminary CIP Plan contains valuable information concerning Bellevue's planned
infrastructure investments over the 2007-2013 time frame. Elements of the plan are included in the
Executive Summary and in departmental chapters where appropriate. This section:

explains what Bellevue's CIP Plan is;

explains how citizens are involved;

explains how the CIP and the City's Operating Budget are related;

outlines the organization of specific information presented for each project category.

What is Bellevue’s CIP Plan?

Bellevue's CIP Plan presents a schedule of major public facility improvements that will be implemented
over the next seven years. Project design, land acquisition, construction costs, and the projected means
of financing are integral components of this Plan. The projects included in the 2007-2013 Preliminary
CIP Plan were derived from a number of sources including formal long-range plans that have been
adopted by the City Council; needs assessments and public surveys conducted by City staff; input from
residents, the business community, and boards and commissions; and the recommendations of the City
Council. This process ensures that the CIP is responsive to the officially stated direction of the City
Council as contained in the Comprehensive Plan and supporting documents. The policies governing
project selection, funding allocation decisions, and a section describing the budget development process,
are included in the Comprehensive Financial Management Policies chapter of the Preliminary Budget
Detail.

This CIP Plan presents the highest priority projects which can be funded from available income sources.
Projects are organized into the following program areas:

Transportation

Parks

General Government

Public Safety

Community Development
Economic Development
Neighborhood Enhancement Program
Neighborhood Investment Strategy
Water

Sewer

Storm Drainage
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How Citizens Can Get Involved in the CIP Plan
The City Manager and the City Council require that staff seek information from the public to help design a
CIP Plan which responds to the needs of our community. Citizens, community groups, businesses, and
other stakeholders can communicate their opinions by participating in the City’s planning process. Input
is especially desired in the following areas:
1. General Category Priorities
What project categories are the highest and lowest priority?
2. Specific Project Priorities
Which specific projects are the most and least important?
3. Financing
Should additional funding be allocated to specific projects or categories?
There are a number of ways that citizens and community groups may provide this information, including:
testify at public hearings, participate in outreach programs, communicate directly with City staff or City

Councilmembers.

The Role of the CIP in the Operating Budget Process

The CIP Plan identifies capital costs for public facility and infrastructure projects, and provides an
estimate of subsequent operating costs. The City’s CIP financing plan considers an ongoing income
stream to finance capital expenditures and increased operating costs which may result from new public
facilities. We believe that Bellevue has taken the lead in this unique approach.

The City Council adopts a CIP Plan that identifies priority projects and appropriates funds for those
projects. Operating costs for projects completed in the CIP are included in the City's Operating Budget
and are funded primarily by unrestricted taxes.

Beginning in 1998, the CIP process was consolidated with the Operating Budget process so that the City
Council could better understand this relationship when making capital and operating funding decisions.

CIP Plan Content

This 2007-2013 Preliminary CIP Plan includes the components described in the following sections.

EXECUTIVE SUMMARY

This section provides information on resources and expenditures for projects funded in the 2007-
2013 Preliminary CIP Plan. Text, tables, and graphics are used to display resources, project costs,
and other pertinent information.

PROJECT PRIORITIZATION CRITERIA

This section provides information on the criteria established for each program area when prioritizing
projects for inclusion in the CIP Plan.
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PROJECT CATEGORY CHAPTERS

These chapters contain CIP Plan detail, including summary information on each project category,
and a description of each funded CIP project. The project category sections are:

Category Name

Roadways

Intersections

Walkways/Bikeways
Maintenance/Minor Capital

Park Acquisition and Development
Park Redevelopment

General Government

Public Safety

Community Development
Economic Development v
Neighborhood Enhancement Program
Neighborhood Investment Strategy
Water

Sewer

Storm Drainage

CIP Plan Number Designator

"PW-R" Projects
"PW-I" Projects
"PW-W/B" Projects
"PW-M" Projects
"P-AD" Projects
"P-R" Projects
"G" Projects
"PS" Projects
"CD" Projects
"ED" Projects
"NEP" Projects
“NIS” Projects
"W" Projects

"S" Projects

"D" Projects

Organization of Materials Within Project Category Sections

Each of the project category sections presents the following content and is organized in the order
described below:

1.

2.

Introductory Comments - summary comments about the project category.

Funded Projects - CIP Plan numbers, project names, project status, and project costs for the 2007-

2013 CIP Plan as well as projects completed in 2006.

Project Map - locations for each project in the specific category.

Cost and Resource Summary - project costs and resources by year for the project category.

Project Description Pages - detailed project information including the budget and schedule for each

project in the category.

Operating Costs — new operating costs funded by the capital investment program.
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Executive Summary

The 2007-2013 Capital Investment Program (CIP) Plan

Bellevue’'s CIP Plan presents a schedule of major public facility improvements for implementation within
a seven-year period.

The CIP continues to make great strides toward addressing mobility and transportation demands, as well
as making investments into the downtown and to our parks and open space system. As with most CIP
Plans, the 2007-2013 Plan does not meet all of Bellevue's capital needs. However, the projects included
in the Plan are consistent with Council direction and feedback from the community to continue Bellevue’s
high quality services.

In addition, the Plan continues the practice of moving more projects forward in the early years of the
seven-year period. We have often referred to this as “frontloading” the CIP Plan. Transportation and
Parks projects are a priority, and to the greatest extent possible, they have been programmed in the
early years of the CIP. The Plan assumes that borrowing, via a line of credit (LOC), will be needed in the
early years of the CIP to support cash flow needs related to frontloading. As such the 2007-2008 budget
sets aside $2.0 million to pay the interest on borrowing. The recommended CIP Plan assumes full

repayment of the LOC by the end of 2013.

The 2007-2013 CIP Plan includes thirty-nine new or enhanced projects, two project deferrals, and four
project deletions. These projects are listed below.

Projects to be Added:

Transportation (15 projects):

The City places priority on preserving and maintaining past Transportation investments. The
following projects provide funding for this purpose:

o Major Maintenance Program (an on-going program with phased budget increases
reaching its annual allocation of $403,000 in 2009)

) Traffic Computer System Upgrade ($1,515,000)

o ITS Master Plan Implementation Program ($404,000 per year)

In support of the Growth Management Act and the Downtown Implementation Plan (2003), the
City provides infrastructure to support growth. The following projects continue to meet that need:

) NE 8" Street/106™ Avenue NE to 108™ Avenue NE ($4,002,000) add west bound lane.
NE 2™ Street Roadways Enhancements (increase by $2,000,000) implement in
“coordination with development” select recommendations from pre-design process.

The City balances investments in growth with investments to support neighborhood livability. The
following projects benefit neighborhoods:

o 145th Place SE/SE 116th Street to SE 24th Street AND SE 22nd Street/145th Place to
156th Avenue SE ($5,260,000) constructs pedestrian facilities, bike lanes and roadway
enhancements continuing the work of NIS-1.

o West Lake Sammamish Parkway Improvements (increase by $5,000,000) phased design
and implementation of improvements identified by an alternative analysis process
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completed in 2005. Staff is pursuing the external funding necessary to advance corridor

improvements.
. 152nd Avenue SE and SE 45th Street/SE 46th Street to Newport Way ($2,302,000)
constructs sidewalk and stabilizes roadway serving Eastgate Elementary School.

The Comprehensive Plan calls for the development of a multimodal transportation system. The
following projects serve non-motorized modes:

° Northup ‘Way/Bellevue Way to NE 24" Street (increase by $1,000,000) phased
implementation of improvements identified by a design report process to begin in 2007.
Staff is pursuing the external funding necessary to corridor improvements.

o 108th Avenue SE/Bellevue Way to 1-90 ($4,460,000) bike lanes on both sides and
sidewalk on one side where missing.

o SE 60th Street/Lake Washington Blvd to Coal Creek Pkwy ($1,657,000) phased design
and implementation of bike lanes and sidewalks.

. NE 8th Street/Lake Washington Blvd to 96th Avenue NE ($2,026,000) design and
construct sidewalk on north side.

. SE 34th Street/162nd PI SE to West Lake Sammamish Pkwy ($3,391,000) design and
construct sidewalk on north side; widen curb lanes for bikes.

Development of thriving urban corridors depends on coordination between land use and
transportation planning. The following projects reflect inter-departmental efforts:

. Early Implementation of the Bel-Red Corridor Plan ($3,500,000) implement select

recommendations from the planning study that will be finalized in 2007.

. East-West roadway bounded by Main Street, NE 8" Street, 116™ Avenue NE and 120"
Avenue NE ($100,000) placeholder to investigate options or help preserve right of way
along a potential roadway segment.

Parks (9 Projects):

. Property Acquisition (increase by $4,900,000). This project provides the necessary
resources to allow additional properties to be purchased as future opportunities arise, to
meet existing and future park and open space demand.

o Plan/Design-Current & Future Park Facilities (increase by $1,540,000). The Parks and
Community Services Department will prepare master plans and/or updates to existing
master plans for park sites in response to changing needs, site conditions, and community
issues.

. Sportsfield Development (increase by $2,030,000). Current project funding will be used to
replace existing turf fields with synthetic sportsfield surfacing at Robinswood Park to allow
year-round field use.

o Youth Link Priority Projects- Non-Traditional Recreation Facilities (increase by $360,000).
Funding will be used to construct an outdoor skate area at Highland Park.

o Challenge Grant (increase by $2,445,000). This project establishes a targeted opportunity
fund challenging potential donors to invest in the community.

. Mercer Slough Environmental Education Center ($5,770,000). The MSEEC will provide a
place for interpretation, education, research of wetland ecology and the environment, as
well as providing a space for meetings, activities and community gatherings.

o Ashwood Plaza Development ($1,220,000). This project provides for the construction of

the Ashwood Park Plaza per the adopted Master Plan.

o Eastgate Properties Access Road ($2,025.000). The City purchased property from the

Boeing Company and the Bellevue School District for a future 27 acre public park. The
Purchase and Sale Agreement with Boeing obligated both parties to share the cost of
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several mutually beneficial property improvements, triggered when the first party
developed its property.

Citywide Streetscape Enhancement Program ($1,984,000). This investment will provide
additional CIP funding to improve, manage, and maintain landscape treatments and street
trees on City arterials and right-of-way.

General Government (4 projects):

Municipal Wireless Network ($256,000). This project provides for the design, engineering

and construction of the first phase of a city-wide Wi-Fi network covering the Central
Business District and Public Areas of City Hall with subsequent expansion. This project
will extend the City’s existing network to enhance public safety and increase operational
efficiency and service delivery across many departments. In addition to addressing
significant operational needs across the organization, a city-wide Wi-Fi network can
provide remote and mobile wireless Internet access to residents, business and visitors
and serve as a significant economic development tool for the City of Bellevue.

Scheduling System Enhancement ($165,000). This project provide the funding to

examine the alternatives for providing Development Services clients the ability to schedule
inspections at specific times (as opposed to their current ability to schedule within one-half
day windows).

Interactive Voice Recognition (IVR)System Expansion ($90,000). This project will allow

the City to accept permitting fee payments by credit card through the phone. In addition,
outbound calling will enable automated notification of clients with specific information
about their application or issued permit.

Electronic Plan Submittal ($55,000). This project would allow the City to accept client-
originated documents electronically via the internet. Examples of documents include
smaller drawings, reports, and studies.

PlaAnning & Community Development/Transportation/Parks (3 projects):

Meydenbauer Bay Park Connection ($400,000). This project focuses on improving the

visual and physical connections between Downtown and Meydenbauer Bay.

Urban_Boulevards/Great Streets ($2.1 million). This project will improve neighborhood
livability and character by creating attractive and memorable gateways at key locations
and implementing "urban boulevard" landscaping and corridor treatments along key
neighborhood arterials.

Downtown Investments / DIP Implementation ($2 million). Includes implementation of the
DIP livability initiative, focusing on urban livability/memorability features for Downtown,
including way-finding, mid-block crossings, green/themed streets, special signage, civic
spaces, etc.

Planning & Community Development (4 projects):

Metro Site Acquisition ($500,000). This project enables the City to purchase a multi-year
option for the 1.56-acre METRO site located at the corner of NE 6th Street and 112th
Avenue NE, just north of City Hall.

Shoreline Update - Inventory Phase ($265,000). This project responds to the

requirement outlined in RCW 90.58 that local jurisdictions update and amend their
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shoreline master program as necessary and appropriate to carry out general policy goals
and provisions of the Shoreline Management Act.

Critical Areas handbook and Geo-Mapping ($475,000). The Handbook will reduce costs
for property owners and ensure a consistency of outcomes across projects and site
conditions. The geologic mapping project will greatly improve the quality and density of
geologic data available to city staff and the public.

Public Art Program ($100,000 per year). Provides funding for the Public Art Program for
artwork that is considered a capital investment

Public Safety (1 Project)

The City places priority on providing prompt efficient response to emergency calls. The following
project provides funding for this purpose:

Deccan Live Move-up Module ($118,000 in 2007). The DECCAN--Live move-up module
is a software tool that utilizes Computer Aided Dispatch (CAD) to display to the dispatcher
the status of "holes" in fire unit coverage and offers move-up recommendations.

In addition, the Utilities Capital Investment Program Plan includes four projects to be added to reflect a
reprioritization of funding and project scopes. These projects are listed below:

Projects to be Added (3 projects):

Bellefield Pump Station Capacity Improvement ($5,700,000). Replace the existing

Bellefield Pump Station with larger facilities of sufficient capacity to meet the needs of
anticipated development within Bellevue’s Central Business District.

Pressure Reducing Valve (PRV) Rehabilitation (increase by $1,800,000). This ongoing
program consists of the rehabilitation or replacement of old, deteriorating, and unsafe
water system vaults containing aging pressure reducing valves throughout the water
service area. Funding was increased through anticipated revenue proceeds from sale of
the Meydenbauer Reservoir property.

Bel-Red Inlet Capacity Improvement ($350,000). Construct improvements at the Bel-Red
water supply connection to the Tolt Eastside Supply Line, to ensure continued reliability
and to increase capacity at this critical water facility.

Projects to be Deleted or Reprogrammed (4 projects):

Petroleum Treatment Facilities ($249,000). Project was deleted in lieu of storm system
operational adjustments for better pollutant removal. :

Future Basin Plan Capital Proiects ($134,000). This placehoider program was deleted in

lieu of specific system modification projects and programs.

Bogline Lift Station ($406,000). Project was deleted in lieu of more cost effective, ong
term, high frequency system maintenance.

Sunset Creek / 1-90 Outfall Channel Improvements. The budget for this project was
combined with the Utilities’ Stream Channel Modification program, where it will be
prioritized against other channel projects throughout the City.
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Projects to be Deferred:

Transportation (1 project)

. PW-R-133, Northup Way -120" to 124" Ave NE (from 2007 to 2010)
Development Services (1 project)

° Eastgate Subarea Plan (from 2006 to 2007)

In total, the 7-year Capital Investment Program Plan is recommended at $340 million, of which $261

million is allocated for the General Capital Investment Program and $79 million for the Utility Capital
Investment Program.
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2007-2013 Preliminary CIP: Executive Summary

This chapter presents a summary of the 2007-2013 Capital Investment Program (CIP) Plan primarily through the use of
graphs and tables.

Figure 2-1

2007-2013 CIP Resources by Source
$000

This figure displays the resources supporting the CIP Plan. General CIP Revenue, the combination of sales and
business and occupation taxes, is the largest source of funding, comprising 46.6% of overall resources.

Total = $339,721 Non-Utility Sources
$261,000
76.8%
Utility Sources
General CIP Revenue $78,721
$125,535 23.2%
37.0%

Transportation Funding
$13,472
4.0%

Utility Operating

Revenues
$78,721 Trans Impact Fees
23.2% $2,600
0.8%

Motor Vehicle Fuel Tax

$11,496
3.4% Real Estate Excise Tax
$79,884
23.5%

Contributions from

Other City Funds Sale of Fixed Assets
$3,149
0.9% $2,700
) Grants/Intergov./Dev. 0.8%
Contributions
$22,164
6.5%
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2007-2013 Preliminary CIP: Executive Summary

Figure 2-2

2007-2013 CIP Resource Summary by Program Area
$000

RESOURCES

Transportation

Parks

General

Government

GENERAL CIP REVENUE
REAL ESTATE EXCISE TAX

TRANSPORTATION IMPACT FEES

GRANTS / INTERGOVERNMENTAL /
DEVELOPER CONTRIBUTIONS:

Grants
King County Contributions
WSDOT Contributions
Contract Cities Contributions
Other Agency Contributions
Developer Contributions
Redmond Contributions
State Trans Partnership Act
U.S. Dept of HU.D

$52,818
39,942

2,600

4,060
1,446
49

2,790
8,953

$11,623
39,086

250
194

600

3,000

$28,303

Subtotal

TRANSPORTATION FUNDING:
Transportation B&O Tax
Motor Vehicle Fuel Tax
Public Works Trust Fund
General Fund Real Growth

17,298

12,262
11,496
750
460

4,044

Subtotal

CONTRIBUTIONS FROM OTHER CITY FUNDS:

General Fund

Development Services Fund
Parks Enterprise Fund
Human Services Fund
Information Technology Fund
Utility Funds

24,968

1,700
1,043

76
316

Subtotal

SALE OF FIXED ASSETS

UTILITY OPERATING REVENUES:
Water Utility Revenues
Sewer Utility Revenues
Storm Drainage Utility Revenues

2,743
1,220

406
1,480

Subtotal

TOTAL RESOURCES

$137,626

$58,716

$30,189

1P\07-13 CIP\Preliminary Budg \Executive y.xis y by Area)
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2007-2013 Preliminary CIP: Executive Summary

This table displays the resources supporting each CIP program area. It shows that some program areas have
dedicated resources, most of which are restricted to specific projects or project types, while others depend entirely
or almost entirely on General CIP Revenue for their funding.

Community &
Economic Storm 2007-2013
Public Safety Development NEP/NIS Water Sewer Drainage Total

$7,385 $13,689 $11,717 $125,535
856 79,884

2,600

4,310

1,640

49

822 822
600

2,790
8,953
3,000
822 - - - - - 22,164

12,262

11,496

750

460

- - - - - - 24,968

76

316

1,700

1,043

6

8

- - - - - - 3,149

2,700

38,366 38,366

22,655 ) 22,655

17,700 17,700

- - - 38,366 22,655 17,700 78,721

$8,207 $13,689 $12,573 $38,366 $22,655 $17,700 $339,721
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2007-2013 Preliminary CIP: Executive Summary

Figure 2-3

2007-2013 CIP Project Costs by Year and Project Category
$000

This table displays the 2007-2013 budgets for the fifteen project categories and the years in which the
expenditures are expected to occur. This table indicates that the CIP Plan is heavily weighted with projects during
the early years of the Plan. This is especially true in the Transportation and Parks program areas where projects
are a top priority and to the greatest extent possible, have been programmed in the early years of the CIP Plan.

2007-2013
Project Category 2007 2008 2009 2010 2011 2012 2013 Total
NON-UTILITY PROJECTS
Roadways $11,588 $8,966 $8,871 $4,941 $7,500 $3,516 $810 $46,192
Intersections 1,586 575 2,063 4,754 5,040 259 259 14,536
Walkways/Bikeways 3,022 652 1,322 3,703 3,894 4,472 3,199 20,264
Maintenance/Minor Capital 8,427 7,391 7,756 7,990 8,161 8,365 8,544 56,634
Subtotal Transportation 24,623 17,584 20,012 21,388 24,595 16,612 12,812 137,626
Park Acquisition & Development 14,052 8,140 3,702 2,878 2,667 2,790 2,907 37,136
Park Redevelopment 2,297 2,370 2,973 3,198 3,441 3,593 3,708 21,580
Subtotal Parks 16,349 10,510 6,675 6,076 6,108 6,383 6,615 58,716
General Government 8,025 7,386 2,150 1,235 1,619 7,519 2,255 30,189
Public Safety 3,238 841 1,426 644 664 685 709 8,207
Community Development 4,092 2,542 2,530 1,407 1,003 836 834 13,244
Economic Development 445 - - - - - - 445
Subtotal Comm & Econ Dev 4,537 2,542 2,530 1,407 1,003 836 834 13,689
Neighborhood Enhancement (NEP) 1,407 1,407 1,407 1,407 1,407 1,407 1,408 9,850
Neighborhood Investment (NIS) 1,223 250 250 250 250 250 250 2,723
TOTAL NON-UTILITY 59,402 40,520 34,450 32,407 35,646 33,692 24,883 261,000
UTILITY PROJECTS
Water 5,212 4,911 5,811 5,361 5,496 5,692 5,883 38,366
Sewer 2,267 1,932 3,042 3,233 2,102 5,008 5,071 22,655
Storm Drainage 2,638 2,675 3,546 2,154 2,165 2,216 2,306 17,700 -
TOTAL UTILITY 10,117 9,518 12,399 10,748 9,763 12,916 13,260 78,721
TOTAL CIP PROJECTS $69,519 $50,038  $46,849 $43,155 $45,409 $46,608 $38,143 $339,721
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2007-2013 Preliminary CIP: Executive Summary

Figure 2-4

2007-2013 CIP Project Costs by Program Area
$000

This figure displays the percentage of the total 2007-2013 CIP Plan that each program area comprises.
The Transportation program area makes up the largest share of this Plan with Utilities and Parks
program areas being the next largest. The specific expenditure plans, funding sources, and schedules
for each project can be located on the individual CIP project description page within each project
category section.

Total = $339,721

Transportation
$137,626
40.5%

NEP
$9,850
2.9%

NIS
General $2,723
Government 0.8%
$30,189
8.9%
Parks
$58,716
17.3%

Utilities Public Safety
$78,721 $8,207
23.2% 2.4%

Community &

Economic
Development
$13,689
4.0%
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Figure 2-5

Operating Costs Funded by the Capital Investment Program (CiP)
$000

This figure presents the 2007 and 2008 operating budget maintenance & operations (m&o)
expenditures funded by the Capital Investment Program (CIP).

Refer to the 2007-2013 Capital Investment Program (CIP) Plan to obtain more detailed information
on M&O expenditures. The budgets reflect the project completion schedules in the 2007-2013 CIP
Plan. Actual transfers to the General Fund may vary depending on the timing of actual project
completions.

2007 2008

Budget Budget
Base M&O Funding $7,528 $7,724
New M&O Funding Approved (by Major Program Area)
Transportation $46 $112
Parks 150 326
General Government 0 0
Public Safety 0 -0
Community & Economic Development - 14 14
Neighborhood Enhancement 108 113
Neighborhood Investment 10 24
Total M&O Funding $7,856 $8,313
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2007-2013 Preliminary CIP: Executive Summary

Figure 2-6
Summary of CIP Investment/Reduction Proposals
$000
2007-2013
GENERAL CIP Cost
Recommended CIP Investments:
PW-R-141 West Lake Sammamish/north City limit to 1-90 $5,000
(Additional Funding)
PW-R-146 Northup Way/Bellevue Way to NE 24th Street 1,000
(Additional Funding)
PW-R-150 NE 2nd Street/Bellevue Way to 112th Avenue NE 2,000
(Additional Funding)
PW-R-151 145th Place SE/SE 8th to SE 24th and SE 22/145th 5,260
Pl to 156th PI SE
PW-R-152 NE 8th Street/106th Avenue NE to 108th Avenue NE 4,002
PW-R-153 Bel-Red Corridor Plan Implementation 3,500
PW-R-154 East-West roadway within the area bounded by Main 100
St, NE 8th St, 116th Ave NE and 120th Ave NE
PW-R-1565 Traffic Computer System Upgrade 1,515
PW-R-156 ITS Master Plan Implementation Program 808
PW-W/B-71  108th Avenue SE/Bellevue Way to I-90 4,460
PW-W/B-72 SE 60th St/Lake Washington Blvd to Coal Creek 1,657
Pkwy (Phase 1)
PW-W/B-73 NE 8th St/Lake Washington Bivd to 96th Ave NE 2,026
PW-W/B-74 152nd Ave SE and SE 45th St/SE 46th St to 2,302
Newport Way
PW-W/B-75 SE 34th St/162nd Pl SE to West Lake Sammamish 3,391
Pkwy
PW-M-19 Major Maintenance Program 2,375
P-AD-15 Property Acquisition (Additional Funding) 4,900
P-AD-27 Park Master Planning (Additional Funding) 1,540
P-AD-36 Sportsfield Development - Robinswood Synthetic 2,030
Fields (Additional Funding)
P-AD-57 Youth Link Priority Projects - Highland Skate Park 360
(Aditional Funding)
P-AD-69 Challenge Grant (Additional Funding) 2,445
P-AD-75 Mercer Slough Environmental Education Center 5,770
P-AD-76 Ashwood Plaza Development 1,220
P-AD-77 Boeing Access Road 2,025
P-AD-78 Citywide Streetscapes Neighborhood Program 1,984
G-65 Municipal Wireless Network 256
G-61 Electronic Plan Submittal 55
G-62 Scheduling System Enhancement 165
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2007-2013 Preliminary CIP: Executive Summary (cont'd)

Figure 2-6
Summary of CIP Investment/Reduction Proposals
$000
G-63 Interactive Voice Recognition (IVR) System 90
Expansion

PS-60 Deccan Live Move-Up Module 118
CD-11 Public Art Fund (Additional Funding) 700
CD-22 Gateways/Urban Boulevards/Great Streets 2,100
CD-19 Downtown Investments/DIP Implementation 2,000
CD-24 Metro Site Purchase Option 500
CD-25 Shoreline Update Inventory Phase 265
CD-26 Critical Areas Handbook and Geo-Mapping 475
CD-27 Meydenbauer Bay Park Connection 400
$68,794

2007-2013

UTILITY CIP Cost
Recommended CIP Investments:

W-67 Pressure Reducing Valve Rehab (Additional Funding) $1,800
W-100 Bel-Red Inlet Capacity Improvement 350
S-53 Bellefield Pump Sation Capacity Improvement 5,700
$7,850

2007-2013

Reduction

Recommended CIP Reductions:

D-79 Petroleum Treatment Facilities ($249)
D-84 Future Basin Plan Capital Projects (134)
S-50 Bogline Lift Station (406)
' ($789)
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2007-2013 Preliminary CIP: Transportation

Project Prioritization Criteria

The prioritization process for the 2007-2013 CIP update is intended to directly link capital investments to
measurable outcomes identified in the City’s Comprehensive Plan. This process is described below.

Comprehensive Plan Overview

The City’s Comprehensive Plan includes a wide array of transportation policies, goals, and mobility
targets. It also addresses the relationship between transportation and the environment, quality of life
and land use in the City, and relationships with the State and other transportation service providers. As
the Comprehensive Plan states, it is the goal of the City to maintain and enhance mobility for residents
and businesses through the creation and maintenance of a balanced system of transportation
alternatives that:

Provide a wide range of travel choices

Support the land use vision of the City

Protect our neighborhoods from adverse transportation impacts
Reflect the regional role of the City in transportation issues

Reduce the overall dependency on automobiles throughout the City

The Comprehensive Plan calls for the City to organize its transportation system planning and fiscal
programming to “balance funding to achieve scheduled progress on Mobility Targets for all modes within
the Mobility Management Areas, by using the resulis from monitoring the targets to prioritize
transportation facility and service investments” (Comp. Plan Policy TR-82). Project prioritization criteria
are developed in compliance with established CIP policies. One of these is that the CIP Plan must be
responsive to the officially stated direction of the City Council as contained in the Comprehensive Plan
and supporting documents. There are two sets of criteria, one set for Roadway and Intersection projects,
and the second for Walkway/Bikeway projects. These two sets of criteria are shown in the following
table:

Definition

Category

Topic

Roadway/Intersection

Safety

Responds to identified need and benefits
related safety conditions

Leveraging of
Funds

Likelihood of securing outside funds

Level of Service

Responds to identified need and benefits
related LOS conditions

Transit Responds to identified need and benefits
transit services or users
Mode Spilit Provides identified benefit to non-SOV modes
Regional Consistency with regional plans , i.e. BROTS
Walkway/Bikeway Safety Addresses accident clusters, high volume

locations or poor existing conditions

System Linkage

Completes/extends major ped/bike system

Land Use

Improves facilities serving ped/bike intensive
uses

JVADMIN\BUD\O7-08 Prelim CIP\cip_proj_prioritization.doc
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2007-2013 Preliminary CIP: Transportation

Project Prioritization Process

Transportation Department staff, in close coordination with the Bellevue Transportation Commission,
guide an intensive, yearlong process to identify, evaluate, prioritize and recommend the most important
transportation system improvement projects for the biennial update of the City’s CIP Plan. The main
components of this process are broken down further below:

l. Projects are identified using various sources:

¢ The adopted Mid-Range (12-year) Transportation Facility Plan (TFP)
The adopted Long-range transportation plans (e.g. Bel-Red Overlake Transportation Study,
the Pedestrian & Bicycle Transportation Plan)

o Staff (primarily for emerging safety or maintenance needs and opportunities)

e The public involvement process

1l Projects are evaluated based on:

Spot location or corridor accident history analysis
Intersection and area wide traffic modeling analysis
Cost estimate evaluation '

Cost/benefit analysis

Public input

1. Projects are Prioritized:

e Projects are ranked using Comprehensive Plan-based criteria (see box on previous page);

o Both staff and the Transportation Commission prioritize projects based on the ranking and
other, less easily quantified factors including City Council priorities, emerging needs and
opportunities, supplemental funding for projects partially funded in the previous CIP, mutually
supportive walkway/bikeway and roadway improvements and public input received.

JAADMIN\BUD\07-08 Prelim CIP\cip_proj_prioritization.doc 10/16/2006 2007-2008 City of Bellevue Preliminary Budget
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2007-2013 Preliminary CIP: Parks

Project Prioritization Criteria

e Park Plan Consistency - Is the project consistent with the mission, vision, goals, objectives,
standards, and recommendations of the Parks & Open Space System Plan?

e Council Priority - Does the project respond to a Council priority? Does it respond to the
recommendations of an adopted plan or ordinance? Is it an ongoing project or part of a previous
Council priority?

e M&O Impact - What are the M&O impacts of this project? Are there any potential M&O partnerships
for the project? Will the project pay for itself?

o Citizen Input - Is the project a Board or Commission priority? Does it respond to a formally adopted
plan or initiative? Is the project supported by an advocacy group, public surveys, NEP,
Neighborhood Liaison feedback, or other types of public input?

¢ Multiple Benefits - Does the project respond to recommendations of numerous plans, or would it serve
multiple user groups?

e Special Funding Available - Is there any potential special funding for this project? If so, what percent
of funding is available, and how committed is that funding?

o Affordability - For an acquisition project, is there alternative funding available to match with CIP
funding? For a development/redevelopment project, how does the cost compare to the benefit?

¢ Neighborhood Impacts - Would this project have positive benefits to the surrounding neighborhood?
Would it increase property values? Is the community involved and supportive of this project?

e Suitability of Site - Is the proposed development appropriate for the site’s natural systems, topography
and/or neighboring land uses?

¢ Geographic Distribution - Does this project help to meet standards for distribution of parks and park
facilities throughout the City?

e Economic Impact - Would this project have a favorable economic impact to Bellevue? Would it help
to recruit and retain businesses and residents? Would it increase the tax base, contribute to the
vitality of the community, and help to attract regional and national tourism?

o Urgency - Is the acquisition a distinct opportunity that will be lost?

JVADMIN\BUD\O7-08 Prelim CiP\cip_proj_prioritization.doc 10/16/2006 2007-2008 City of Bellevue Preliminary Budget
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2007-2013 Preliminary CIP: General Government

Project Prioritization Criteria

A formal method for evaluating and prioritizing capital improvements is used to facilitate and document
General Government capital budgeting decisions. Objective evaluation and prioritization is needed when
numerous projects compete for limited resources.

In order to accomplish prioritization on a logical and consistent basis, financial analysis and needs
assessment tools are used in evaluating capital projects. Staff will undertake cost effectiveness analysis
techniques as appropriate.

The Information Technology Governance Committee (ITGC), appointed by the City Manager, developed
the Information Technology (IT) governance process which is found in the IT Strategic Plan and sets
forth the policies, procedures, and communication methods to support IT priority setting and decision-
making.

RATING SYSTEM
1. Initial Screening

The initial screening of IT projects begins with identifying possible projects. Projects are presented to
ITGC and members prioritize projects according to the following criteria:
¢ Meets regulatory requirements or addresses critical business need
Fits within enterprise architecture
Shows stewardship by protecting and leveraging existing investments
Provides new service or enhances existing service
Is innovative

High priority projects continue on to the final screening process.
2. Final Prioritization

In the final prioritization round, cost benefit analyses are performed and project descriptions are
completed for proposed projects. Projects are then ranked according to the following criteria:
Fills a service gap or improves an existing service

Serves a large number of people

Creates organizational capacity

Produces revenues, finds savings or avoids future costs

Shows value

Reduces risk

JVADMIN\BUD\07-08 Prelim CiP\cip_proj_prioritization.doc 10/16/2006 2007-2008 City of Bellevue Preliminary Budget
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2007-2013 Preliminary CIP: Public Safety

Project Prioritization Criteria
¢ Projects for which there are legal mandates, or to which we have already committed.
e Projects that preserve previous capital investments.
¢ Projects that address safety issues.
¢ Projects that reduce City liability or exposure.

¢ Projects that support program delivery, or which increase the efficiency or the reliability of City
systems.

o Projects that support regional service delivery.
e Projects that eliminate obsolescence (technological and other).

o Projects for which there are matching funds available.

JAADMIN\BUD\07-08 Prelim CIP\cip_proj_prioritization.doc 10/16/2006 2007-2008 City of Bellevue Preliminary Budget
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2007-2013 Preliminary CIP: Community and Economic Development

Project Prioritization Criteria

The. purpose of the Community Development category is to fund artwork or physical development
projects meeting established City needs, typically through partnership ventures. Projects included in the
2007-2013 CIP address one or more of the following criteria:

¢ Meets an identified City need through a public/private or public/public partnership.

¢ A physical development project which involves two or more City departments, and meets multiple
departments’ program objectives.

o Explores the financial and development feasibility of a project meeting an identified need, but for
which there is no site or funding proposal.

e Supports or stimulates development objectives of the City and is consistent with City plans and
policies.

The purpose of the Economic Development category is to fund projects which contribute to the long-term
growth and health of the City’s economic base. Projects included in the 2007-2013 CIP address one or
more of the following criteria:

Creates economic growth.

Is consistent with City plans and policies.

Accomplishes other City goals while achieving economic benefit.

Leverages City resources with other partners and funds to maximize benefits achieved.

Allows the City to seize opportunities for economic development as they arise, and respond to
changing circumstances.

JVADMIN\BUD\07-08 Prelim CIP\cip_proj_prioritization.doc 10/16/2006 2007-2008 City of Bellevue Preliminary Budget



2007-2013 Preliminary CIP: Neighborhood Enhancement Program

Project Prioritization Criteria

The Neighborhood Enhancement Program (NEP) brings together City staff and residents to identify
specific neighborhood concerns and exchange information. Using a neighborhood meeting forum, an
interdepartmental team meets with residents, explains City services, listens to neighborhood concerns
and follows through on citizen requests.

NEP CIP funds target small, locally-focused concerns which can be resolved by City staff through a
relatively small outlay of capital and staff time. These projects may otherwise be unable to compete with
the larger, more expensive CIP projects that respond to larger needs and may have widespread City
support.

The City is divided into thirteen neighborhood areas, corresponding for the most part to elementary
school boundaries. Each year, three to five target areas are the focus of specific physical improvements,
which are recommended and selected by neighborhood residents and funded by the CIP NEP budget.
The program follows a three-year cycle around the City.

All NEP projects must go through an established prioritization process and receive final approval by the
NEP Steering Committee.

Currently, the prioritization process works as follows:

1. Customer Action Requests are mailed (with invitations to participate in the workshops/process) to
each household within the target area. A 24 hour request line and email address are also provided
for easy access to the process.

2. A workshop is conducted, which involves a City report on citizen requests. Citizens are asked to
refine proposed project descriptions and to complete the list of suggestions for their neighborhood.
For all projects, project sponsors (citizens or community organizations) are required to act as liaison
between the neighborhood and the City.

3. The NEP Steering Committee reviews the proposed project list and approves it for voting.

4. Voters pamphlets and ballots are mailed to all households within a target neighborhood for voting to
determine the neighborhood's priorities. Each household is allowed one ballot.

5. Residents are asked to consider:

- What projects are the best use of NEP dollars?
- Which project provides the most benefit for the least cost to the neighborhood as a whole?

6. The project list is prioritized based solely on the residents’ voting. Those projects fitting within the
available funding will be implemented in the target area.
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2007-2013 Preliminary CIP: Neighborhood Investment Strategy

Project Prioritization Criteria

The Neighborhood Investment Strategy (NIS) is a new approach to working with neighborhoods,
involving both grassroots citizen involvement and focused service delivery. NIS enables the City to
isolate the specific needs of individual neighborhood areas, and to address those needs in a
coordinated, systematic way.

Through NIS, the City focuses its attention on older neighborhoods — those beginning to show signs of
infrastructure aging. For the first NIS project area, a 22-member Citizen Advisory Committee (CAC)
worked with City staff to develop policy and project recommendations for the West Lake Hills
neighborhood area. The highest priorities were assigned to projects addressing one or more of the
following goals:

Revitalize neighborhood shopping centers;

Improve the safety and appearance of arterials;

Maintain and improve the value, appearance, and quality of neighborhoods;
Preserve and protect the area’s parks and open space assets;

Develop a stronger sense of community in Lake Hills.

In formulating its implementation response, the City further prioritized the projects, based on:

Compliance with adopted plans and existing City policy;
Compatibility with other projects — either planned or underway;
Extent of overall community support;

Availability of City resources to accomplish the projects.

As the City completes implementation of West Lake Hills pilot projects and moves into a new phase of
NIS, emphasis will shift toward projects in which the City acts as a catalyst, working to develop and
encourage opportunities for private investment in the community.
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2007-2013 Preliminary CIP: Utilities

Project Prioritization Criteria

Utility CIP Objective
The Capital Investment Program objective for each Utility follows directly from each Ultility’s vision,
mission, and objectives statements.

Utility CIP Project Prioritization Guidelines

Projects for which we have a settlement or easement agreement or Court Order, projects which are
already under contract, and projects which constitute an emergency as defined by Bellevue City Code
9.22.010 or those projects required to prevent an imminent risk to health and safety will not be ranked.
They will be funded before projects which are ranked.

Other projects that meet the CIP objective will be prioritized for funding and implementation based on
defined merit criteria for each utility.

For project scheduling, any opportunity window such as coordination with other projects or funding
source limitations will be considered. Projects may rank higher under “Fiscal Stewardship" if such an
opportunity window presents cost savings.

Whether a project provides regional benefit or is caused by an inter-jurisdictional problem will not affect
project merit positively or negatively. However, staff will keep track of such projects for potential regional
funding regardless of whether it ranks sufficiently high to be funded in the Utility CIP.

If a project is proposed for joint funding by two or more utilities, each utility shall rank the project
independently. The project should be funded as proposed only if it ranks sufficiently high in each utility
proposed as a funding source. Due consideration should be given to leverage of each utility’s funds.

Projects which are solely property acquisition are unlikely to rank highly by the project prioritization
criteria. That result is consistent with utility direction that open space acquisition be funded by some
mechanism other than the CIP. However, projects which contain some element of property acquisition
(e.g. easement or right-of-way acquisition to facilitate project completion) are not precluded by these
criteria.
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2007-2013 Preliminary CIP: Utilities

Water: A project will be considered for the Water CIP only if it is an appropriate use of Utility capital
resources (public responsibility and justifiable cost/benefit) and it

Maintains or improves the reliability, effectiveness, and/or integrity of the utility’s infrastructure; or

¢ Increases the level of service to current standards; or

» Promotes fiscal stewardship by generating cost savings or reducing potential liability; or

Supports service expansion consistent with adopted policies; or
Responds to regulatory requirements, settlement or easement agreement or Court Order.

Water Project Ranking Criteria
All criteria are equally weighted, except ‘Health and Safety’, which is weighted double.

Health and Safety

Reliability and Efficiency

Fiscal Stewardship
Relationship to Other Projects
Environmental Issues

Number of Customers Benefited
Legal Considerations

Special Considerations (For factors which are not considered above, such as council or citizen
advisory committee priorities.)
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2007-2013 Preliminary CIP: Utilities

Wastewater (Sewer): A project will be considered for the Sewer CIP only if it is an appropriate use of
Utility capital resources (public responsibility and justifiable cost/benefit) and it

« Maintains or improves the reliability, effectiveness, and/or integrity of the utility’s infrastructure; or
Increases the level of service to current standards; or

Promotes fiscal stewardship by generating cost savings or reducing potential liability ; or

Supports service expansion consistent with adopted policies or;

Responds to regulatory requirements, settlement or easement agreement or Court Order.

Sewer Project Ranking Criteria
All criteria have equal weighting EXCEPT ‘Health and Safety’, which is weighted double.

Health and Safety

Reliability and Efficiency

Fiscal Stewardship
Relationship to Other Projects
Environmental Issues

Number of Customers Benefited
Legal Considerations

Special Considerations (For factors which are not considered above, such as council or citizen
advisory committee priorities.)
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2007-2013 Preliminary CIP: Utilities

Storm & Surface Water (Storm Drainage): A project will be considered for the Storm CIP only if it is
an appropriate use of Utility capital resources (public responsibility and justifiable cost/benefit) and it

o Protects property from flooding or other stream-related damage; or

Protects or Improves Water Quality; or

Maintains or improves the reliability, effectiveness, and/or integrity of the utility’s infrastructure; or
Promotes fiscal stewardship by generating cost savings or reducing potential -liability; or

Promotes resource stewardship by improving fish and/or riparian wildlife habitat; or

Responds to regulatory requirements, settlement or easement agreement or Court Order.

Storm Project Ranking Criteria
All criteria have equal weighting.

Health and Safety

Improved Protection from Flooding & other Stream-related Damage
Improved Water Quality (WQ)

Infrastructure Investment

Fiscal Stewardship

Improved Fish & Riparian Wildlife Habitat

Special Considerations (For factors which are not considered above, such as council or citizen
advisory committee priorities.)
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2007-2013 Preliminary CIP: Transportation - Roadways

Introductory Comments

Projects in the Roadways program include a variety of street improvements to address safety, capacity,
access, and mobility needs for various modes of travel. Capacity projects are needed to relieve high
congestion locations or to help the City continue to meet its adopted roadway level-of-service standards.
These projects range from widening of existing roads to the addition of turn lanes and signals to the
construction of entirely new roadway sections. Other projects will improve separation between motorized
vehicle, pedestrian and bicycle traffic flow, perform planning, design, or feasibility studies, and provide
street lighting, landscaping or other amenities.

Roadway projects from the 2006-2017 Transportation Facilities Plan (TFP) served as the primary source
of candidate projects considered for the latest update of the Capital Investment Program (CIP) Plan.
TFP roadway projects selected for inclusion in the CIP ranked high in a prioritization system based
strongly on transportation system goals and policies identified in the Comprehensive Plan. The ranking
system gives significant weight to both a project’s ability to address safety issues and its likelihood of
leveraging outside funding sources. Level-of-service benefits are strongly considered as well as a
project’'s benefits to transit service and mode split goal achievement. Finally, a project's regional
significance as indicated by its inclusion in a regional transportation plan, a specific interlocal agreement,
or impact to a regional facility, is factored into the prioritization process.

Projects listed herein comply with the goals and policies of the City's Comprehensive Plan and with

applicable state and federal standards. Implementation of these projects will help to provide a safer
roadway system while improving mobility in Bellevue.
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2007-2013 Preliminary CIP: Transportation - Roadways

$ in 000s
2007-2013 Total
CIP Plan Project Project Estimated
Number Project Name Status Cost Cost
PW-R-44 Transportation Planning Studies 0] $734 $3,312
PW-R-46 Major Safety Improvements 0] 731 2,853
PW-R-82 Public Works Trust Fund Loan - Principal AB 362 1,750
PW-R-83 Public Works Trust Fund Loan - Interest AB 24 127
PW-R-87 Transportation Demand Management 0] 588 2,317
PW-R-105  150th Avenue SE - Newport Way to SE 36th Street AB 1,787 5,891
PW-R-122  130th Avenue NE Improvements AB 178 182
PW-R-128  Forest Drive Improvements AB 197 3,567
PW-R-130  High Capacity Transit Study AB 186 190
PW-R-133  Northup Way - 120th to 124th Avenues NE AB 5,411 6,345
PW-R-136  Traffic Safety Technologies 0] 472 755
PW-R-139  110th Avenue NE - NE 4th Street to NE 8th Street AB 317 971
PW-R-141  West Lake Sammamish /North City limit to 1-90 AB 5,155 5,560
PW-R-145  Factoria Area Transportation Study (FATS) Update AB 152 405
PW-R-146  Northup Way Corridor Improvements ANB 1,467 1,467
PW-R-147  Early Implementation of Downtown Plan AB 508 670
PW-R-149  NE 10th Street Extension AB 10,441 19,855
PW-R-150  NE 2nd Street / Bellevue Way to 112th Avenue NE AB 2,297 2,389
PW-R-151  145th Place SE/SE 8th Street to SE 24th Street AND N 5,260 5,260
SE 22nd Street/145th Place to 156th Place SE
PW-R-152  NE 8th Street/106th Avenue NE to 108th Avenue NE N 4,002 4,002
PW-R-163  Bel-Red Corridor Plan implementation » N 3,500 3,500
PW-R-154  Main Street, NE 8th Street, 116th Avenue NE and 120th N 100 100
Avenue NE
PW-R-155  Traffic Computer System Upgrade N 1,515 1,515
PW-R-156  ITS Master Plan Implementation Program N 808 808
TOTAL ROADWAYS $46,192 $73,791
Project Status Key:
AB = Approved and Begun O = Ongoing

ANB = Approved and Not Begun

N = New

TO al"

Estimated
CIP Plan Cost
Number Project Name ($000s)
PW-R-57 Lakemont Boulevard Extension $21,205
PW-R-60 NE 29th Place Connection 16,063
PW-R-102 Kamber Road Roadway Improvements 3,519
PW-R-115  Cougar Mountain Way Corridor Improvements 6,324
PW-R-117  148th Avenue SE Roadway Improvements 4,926
PW-R-118  SE 16th Street Improvements 4,035
PW-R-148  |-405 Access Design Options 1,063
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Notes:

1. Project R-44 and R-145 are not shown as they are study projects.

2. Projects R-46, R-87, R-130, R-136, R-147, R-153, R-154, R-155 and R-156
are not shown as they are in multiple or non-specific locations in the City.

3. Projects R-82 and R-83 are not shown as they are administrative projects.

This map is a graphic representation defived from the City of
Bellevue Geogrephic Information System. it was designed and
intended for City of Bollovue staff use only; itis not guaranteed

to survey accuracy, This map is based on the best information
available on the date shown on this map. Any reproduction or sale
of this map, or portions thereof, is prohibited without express
written authorization by the City of Bsllevue.

NOTE: if you have specific questions conceming information
contained on this map, please contact the sponsoring department as
shown on this map.

This material is owned and copyrighted by the City of Beflevue.
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2007-2013 Preliminary CIP: Transportation - Roadways

Cost and Resource Summary

$000
2007-2013
2007 2008 2009 2010 2011 2012 2013 Total
TOTAL PROJECT COSTS $11,588 $8,966 $8,871 $4,941 $7,500 $3,516 $810 $46,192
RESOURCES
GENERAL CIP REVENUE $377 $646 $4,599 $2,661 $4,337 $690 $691 $14,001
REAL ESTATE EXCISE TAX 1,887 2,003 1,665 290 832 717 - 7,394
TRANSPORTATION IMPACT FEES 294 231 62 125 225 300 - 1,237
GRANTS/INTERGOVERNMENTAL/
DEVELOPER CONTRIBUTIONS:
King County Contributions 1,446 - - - - - - 1,446
Redmond Contributions 17 - - 128 701 - - 846
State Trans Partnership Act 4,820 4,133 - - - - - 8,953
Federal Grant 2,465 910 350 - - - - 3,725
Subtotal 8,748 5,043 350 128 701 - - 14,970
TRANSPORTATION FUNDING
Transportation B&O Tax 190 1,043 515 - 648 1,758 69 4,223
Motor Vehicle Fuel Tax - - 1,628 1,660 679 - - 3,967
General Fund Real Growth 92 - 52 77 78 51 50 400
Subtotal 282 1,043 2,195 1,737 1,405 1,809 119 8,590
TOTAL RESOURCES $11,588 $8,966 $8,871 $4,941 $7,500 $3,516 $810 $46,192
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FY 2007 - FY 2013 Capital Investment Program

Project: PW-R-44 Title: Transportation Planning Studies Status: Ongoing
Business Center: Transportation

LMS:

Category:Roadways
Comprehensive Plan Information

Project Location

District:
Location: Various locations

Programmed Funding

Programmed  Appropriated FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013
Funding To Date Budget Budget Budget Budget Budget Budget Budget
3,312,000 2,578,000 104,000 105,000 105,000 105,000 105,000 105,000 105,000

Description and Scope :

This project will provide both consuitant and improved in-house capabilities to carry out critical activities associated with the planning for and the predesign of
possible future CIP projects. Activities include engineering cost estimates, quick design and planning studies, project scoping, traffic modeling, mobility
monitorina. environmental impact assessment and public involvement orocedures.

Itis in the City's long-range interest to identify the feasibility of future projects before the City commits funding resources. This may ultimately lead to a project
not being pursued any further after the initial predesign phase, and provide a more sound review of a project before it is submitted for consideration in the
Capital Investment Program Plan. The predesign of projects involves considerable engineering staff resources. The work needed to develop the predesign and
cost estimates for determining project feasibility has been achieved utilizing a combination of contract employees, temporary help, consultants, and in-house
staff. This project provides the capabilities to conduct this much needed predesign activity without interfering with staff schedules for ongoing CIP projects.

Environmental Impacts

None

Operating Budget Impacts

This project will have no impact on operating revenues and/or expenditures.

Project Map Schedule of Activities

From-To Amount

Project Activities

Project Costs On-Going 3,312,000

Total Budgetary Cost Estimate: 3,312,000

Means of Financing

Funding Source Amount

Federal Grants ' 394,225
General Taxes 2,146,437
Miscellaneous Revenue 68,338
Private Contributions 23,000
Real Estate Excise Tax 100,000
Sale of Fixed Assets 100,000
Transportation Funding 480,000

Total Programmed Funding: 3,312,000
Future Funding Requirements: 0

This is a study project.
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FY 2007 - FY 2013 Capital Investment Program
Project: PW-R-46 Title: Major Safety Improvements Status: Ongoing
Business Center: Transportation

Category: Roadways
Comprehensive Plan Information

Project Location

District:
Location: Citywide

Programmed Funding

Programmed  Appropriated FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013
Funding To Date Budget Budget Budget Budget Budget Budget Budget
2,853,000 2,122,000 104,000 104,000 104,000 105,000 104,000 105,000 105,000

Description and Scope

This project will construct various roadway safety-related capital improvements citywide as identified through deficiency analysis and community input. Projects
include road rechannelization to reduce traffic accidents, guardrail installation, roadside hazard removal, pedestrian crossings and other similar improvements.

Roadway safety needs are continuously identified through systematic evaluations by the Transportation Department and from citizen concerns. This project
allows the City to address spot safety concerns within a relatively short response time. Improvements identified for this project generally range from $10,000 to
$100.000 and are tvpicallv in areas where other maior capital imorovements are not anticipated in the near future.

Environmental Impacts

The environmental impacts will be evaluated as specific improvement projects are identified.

Operating Budget Impacts

Operating budget costs will increase due to added street lighting (electricity). The maintenance activities will include street light/signal maintenance. Additional
operating costs will be approximately $6,800 per vear beginning in 2007.

Schedule of Activities

Amount

Project Activities From - To

Project Costs On-Going 2,853,000

Total Budgetary Cost Estimate: 2,853,000
Means of Financing

Funding Source Amount

| Charges for Services . 1,126
| Contributions from Other City Funds 69,000

Developer Contributions 6,000
{ Federal Grants 316,000
General Taxes 1,002,918
Interlocal Contributions 13,000
Miscellaneous Revenue 152,448
Real Estate Excise Tax 869,145
| Transportation Funding 423,363

Total Programmed Funding: 2,853,000
Future Funding Requirements: 0

This project is in multiple or non-specific locations throughout the City.

2007-2008 City of Bellevue Preliminary Budget



4-7
FY 2007 - FY 2013 Capital Investment Program

Project: PW-R-82 Title: Public Works Trust Fund Loan - Principal Status: Approved and Begun
Business Center: Transportation

Category: Roadways
Comprehensive Plan Information

Project Location

District:
Location: None

Programmed Funding

Programmed  Appropriated FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013
Funding To Date Budget Budget Budget Budget Budget Budget Budget
1,750,000 878,000 61,000 101,000 40,000 40,000 40,000 40,000 40,000

Description and Scope

This project is non-capital in nature. The costs represent the annual principal payments made by the City for two Public Works Trust Fund loans. 1) a
$1,000,000 loan received for the construction of PW-R-20 - NE 8th Street - 121st Avenue NE to 156th Avenue NE; the loan repayment period is 20 years,
ending in 2008, and the interest rate is one percent. 2) A $750,000 loan received for the construction of PW-W/B-69 - NE 24th Street - Northup Way to 130th
Avenuie NF the loan renavment neriad is 20 vears. endina in 2026 and the interest rate is one half nercent

The Public Works Trust Fund loan is a low-interest loan granted through the State of Washington Department of Community Development that allows high-

priority projects to be completed earlier in the plan than would be available if General CIP Revenues were used.
Environmental Impacts

Operating Budget Impacts

This project will have no impact on operating revenues and/or expenditures.

Project Map Schedule of Activities

Project Activities From-To Amount

Project Costs 1990 - 2026 1,750,000

Total Budgetary Cost Estimate: T 1,750,000 ,750,000
Means of Financing
Funding Source Amount
General Taxes 1,627,954
Transportation Funding 122,046

Total Programmed Funding: 1,750,000
Future Funding Requirements: 0

This is an administrative project.
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FY 2007 - FY 2013 Capital Investment Program
Project: PW-R-83 Title: Public Works Trust Fund Loan - Interest Status: Approved and Begun

Category: Roadways
Comprehensive Plan Information

Business Center: Transportation

Project Location

District:
Location: NA

Programmed Funding

Programmed  Appropriated FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013
Funding To Date Budget Budget Budget Budget Budget Budget Budget
127,000 85,000 3,000 5,000 4,000 3,000 3,000 3,000 3,000

Description and Scope

This is a companion project to PW-R-82 and is non-capital in nature. The costs represent the annual interest payments made by the City for two Public Works
Trust Fund loans. 1) a $1,000,000 loan received for the construction of PW-R-20 - NE 8th Street - 121st Avenue NE to 156th Avenue NE; the loan repayment
period is 20 years, ending in 2008, and the interest rate is one percent. 2) a $750,000 loan received for the construction of PW-W/B-69 - NE 24th Street -
Northup Way to 130th Avenue NE, the loan repayment period is 20 years, ending in 2026, and the interest rate is one half percent.

The Public Works Trust Fund loan is a low-interest loan granted through the State of Washington Department of Community Development that allows high-
priority projects to be completed earlier in the plan than would be possible if General CIP Revenues were used.

Environmental Impacts

None

Operating Budget Impacts

This project will have no impact on operating revenues and/or expenditures.

Project Map Schedule of Activities

Project Activities From-To Amount

Project Costs 1990 - 2026 127,000
; Total Budgetary Cost Estimate: 127 000
Means of Financing
Funding Source Amount
| General Taxes 127,000
Total Programmed Funding: 127,000
Future Funding Requirements: 0

This is an administrative project.
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FY 2007 - FY 2013 Capital Investment Program
Project: PW-R-87 Title: Transportation Demand Management Status: Ongoing

Business Center: Transportation

Category: Roadways
Comprehensive Plan Information

Project Location

District:
Location: NA

Programmed Funding

Programmed  Appropriated FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013
Funding To Date Budget Budget Budget Budget Budget Budget Budget
2,317,000 1,729,000 84,000 84,000 84,000 84,000 84,000 84,000 84,000

Description and Scope

This project provides continuing resources for Transportation Demand Management (TDM) implementation. By shifting trips to transit or ridesharing, by moving
trips from peak to off-peak hours and by encouraging commute trip reduction, TDM improves the efficiency of the transportation system. TDM activities and
techniques include: Development and implementation of education/marketing programs for employers and employees, improving access to and the appeal of
alternative transportation modes for users and potential users, and participation in trip reduction activities associated with the Bel-Red Overlake Transportation
(BROTS) Plan. Performance goals for TDM are specified in the mobility targets for Mode Split in the Comprehensive Plan. This project may fund both

consultant and improved in-house capabilities in support of TDM efforts.

Transportation demand management is an integral part of achieving the goals of the City's Comprehensive Plan, including the long-range transportation plans.
The plans contain transit and ridesharing mode split assumptions which must be met to keep traffic congestion within acceptable limits. Successful
transportation demand management programs will help eliminate the need for extensive capital improvements beyond the existing program and increase
mobility by educating the public on transportation options.

Environmental Impacts

Operating Budget Impacts

This project will have no impact on operating revenues and/or expenditures.

Schedule of Activities

Project Activities From - To Amount

Project Costs On-Going 2,317,000

2,317,000

Total Budgetary Cost Estimate:
Means of Financing

Funding Source Amount

| Charges for Services 7,081
Federal Grants 619,469
General Taxes 1,423,509
Interlocal Contributions 24,576
Private Contributions 7,484
State Grants 42,883
Transportation Funding 191,998

Total Programmed Funding: 2,317,000
Future Funding Requirements: 0

This project is in multiple or non-specific locations throughout the City.
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FY 2007 - FY 2013 Capital Investment Program

Project: PW-R-105 Title: 150th Avenue SE - Newport Way to SE 36th Street Status: Approved and Begun
Business Center: Transportation

Category: Roadways
Comprehensive Plan Information

Project Location

District:
Location: 150th Avenue SE — Newport Way to SE 36th Street

Programmed Funding

Programmed  Appropriated FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013
Funding To Date Budget Budget Budget Budget Budget Budget Budget
5,891,000 4,104,000 1,787,000 - - - - - -

Description and Scope

This joint project with King County will widen 150th Avenue SE to seven lanes from SE 37th Street (the 1-90 eastbound off-ramp) to SE 38th Street, add a
sidewalk on the west side adjacent to the existing curb from SE 38th Street to Newport Way, add a U-turn pocket on SE 38th/SE 37th Street to provide access to
Allen Road southbound, and provide additional turn lanes at the intersections of 150th Avenue SE/Newport Way, 150th Avenue SE/ SE 38th Street, and 150th
Avenue SE/SE 36th Street. All improvements are intended to be built to arterial street standards, which include curb, gutter, sidewalks, storm drainage
improvements, illumination, and signal modification as required. Landscaping will be included where appropriate. Project design is underway, and construction

is scheduled for 2005 and 2006.
Rationale

This project will improve traffic operations and provide additional capacity. It will also provide a facility for safe pedestrian use, including access to transit. This
location has been identified in the East Bellevue Transportation Plan as a major traffic bottleneck, as well as an area lacking in adequate pedestrian facilities.
The City's Pedestrian and Bicycle Transportation Plan has identified this location as a pedestrian need for access to transit and to the I-90 pedestrian overpass.

Environmental Impacts

A documented categorical exclusion was determined to be the appropriate category for this project after review by the Federal Highway Administration (FHWA).
A determination of non-significance is expected for this project.

Operating Budget Impacts

Operating budget costs will increase due to added street lighting/signals (electricity) and the maintenance of the roadway. The maintenance activities will
include landscaping maintenance and street light/signal maintenance. Additional operating costs will be approximately $7,000 in 2006 and $11,000 per year
beainnina in 2007.

Project Map Schedule of Activities

From - To Amount

Project Activities

: 7 y W/ ;
M_SE*EASTEXW _\ﬁ? \ /4 . R / Project Costs 1996 - 2007 5,891,000
M

———

5,891,000

Total Budgetary Cost Estimate:
Means of Financing

Funding Source Amount

Charges for Services 662
Developer Contributions 16,073
| General Taxes 1,561,119
Interlocal Contributions 2,789,000
| Miscellaneous Revenue 17,003
Private Contributions 18,000
Transportation Funding 265,143
Transportation Impact Fees 1,224,000

Total Programmed Funding: 5,891,000
Future Funding Requirements: 0
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FY 2007 - FY 2013 Capital Investment Program

Project: PW-R-122 Title: 130th Avenue NE Improvements - Design Report Status: Approved and Begun
Business Center: Transportation

Category: Roadways
Comprehensive Plan Information

Project Location

District:
Location: 130th Avenue NE ~ Bel-Red Road to NE 20th Street

Programmed Funding

Programmed  Appropriated FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013
Funding To Date Budget Budget Budget Budget Budget Budget Budget
182,000 4,000 178,000 - - - - - -

Description and Scope

This project will prepare a design report for the construction of a two-way left-turn lane on 130th Avenue NE from Bel-Red Road to NE 20th Street, widened
lanes for bicycles with curb, gutter, and sidewalks on both sides. The design report will bring the design to the 30 percent completion level, evaluate
implementation phasing options and develop detailed cost estimates for the improvements.

Rationale

Key benefits of this project include improved traffic flow and improved safety by separating left-turning vehicles, through traffic, bicyclists and pedestrians. This
project is identified in the Bel-Red/Overlake Transportation Study (1999) and Pedestrian and Bicycle Transportation Plan Update (1999) and provides improved
access for pedestrians and bicyclists to businesses along 130th Avenue NE, and to stores and transit along NE 20th Street and Bel-Red Road.

Environmental Impacts

An environmental determination will be made in conjunction with preliminary engineering for this project.

Operating Budget Impacts

At this time, this project has no impact on operating revenues and/or expenditures.

Project Map Schedule of Activities

Project Activities From-To Amount
Project Costs 2005 - 2007 182,000
v n \\{\\ W
I o%\\ )\ ‘>”Z Lo nesomnst
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; Q’%, RS Z Total Budgetary Cost Estimate: 182,000
2 Means of Financing
% NE~_1.6IH__S.7Z[ Funding Source Amount
E ] General Taxes 147,000
%, Interlocal Contributions 17,000
. Real Estate Excise Tax 18,000
B A
)
Y —————
7 ! Total Programmed Funding: 182,000
( { Future Funding Requirements: 0
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FY 2007 - FY 2013 Capital Investment Program

Project: PW-R-128 Title: Forest Drive Improvements Status: Approved and Begun
Category: Roadways
Comprehensive Plan Information

Business Center: Transportation

Project Location

District:
Location: Forest Drive — Coal Creek Parkway to SE 63rd Street
Programmed Funding

Programmed  Appropriated FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013
Funding To Date Budget Budget Budget Budget Budget Budget Budget
3,567,000 3,370,000 197,000 - - - - - -

Description and Scope :

Forest Drive Improvements will be achieved through two project phases. Phase 1 will consist of overlaying and re-striping the existing pavement from Coal

Creek Parkway to SE 63rd Street for bike lanes, minor widening of the existing pavement in places for left turn pockets, adding a porous asphalt trail on the

south side of Forest Drive, adding some pavement texturing and additional signage on the grade as Forest Drive approaches Coal Creek Parkway, and

changing the striping on/near the right turn lanes. Phase 2 will address the pavement surface odor, drainage treatments at the Forest Drive/Coal Creek
- e - 0

Rationale

Benefits of this project include vehicular, pedestrian and bicycle safety, and pedestrian and bicycle access throughout the neighborhood and to transit. The
need for this project was identified in the Newcastle Transportation Facilities Plan and the 1993 Pedestrian and Bicycle Transportation Plan (high priority). As
development continues in this area, the need for left-turn pockets is increasing for safety reasons. Also, the demand for pedestrian facilities continues to rise.

Environmental Impacts

Environmental determination was made during preliminary design, the Corps of Engineers has jurisdictional authority over the wetlands, streams and some
roadside drainage ditches along the corridor. Phase 1 will not require environmental permitting. Phase 2 will require Corps of Engineers JARPA (Joint Aquatic
Resource Permit Aoplication) and SEPA.

Operating Budget Impacts

Operating budget costs will increase due to added street lighting/signals (electricity) and the maintenance of the roadway. The maintenance activities will

include street marking, street sweeping and street light/signal maintenance. Additional operating costs will be approximately $4,700 per year beginning in 2007
and $13.400 in 2008.

Project Map Schedule of Activities

..... 1 9 - ¢ Project Activities From - To Amount

Project Costs 2000 - 2007 3,567,000

3
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Total Budgetary Cost Estimate: 3,567,000
Means of Financing
Funding Source Amount
Charges for Services 221
( Contributions from Other City Funds 102,000
_____ k { General Taxes 2,828,779
: : 7| Real Estate Excise Tax 197,000
Transportation Funding 439,000
: Tt M\§
. Total Programmed Funding: 3,567,000
Future Funding Requirements: 0
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FY 2007 - FY 2013 Capital Investment Program
Project: PW-R-130 Title: High Capacity Transit Study Status: Approved and Begun
Business Center: Transportation

Category: Roadways

Comprehensive Plan Information Project Location

District:
Location: Various Locations

Programmed Funding

Programmed  Appropriated FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013
Funding To Date Budget Budget Budget Budget Budget Budget Budget

190,000 4,000 186,000 -

Description and Scope

The High Capacity Transit (HCT) Study will include an analysis of alternative routing, station locations, and technologies for serving Bellevue with high capacity
transit. The project will focus initially on route and station locations in Downtown Bellevue with additional study to identify candidate HCT markets citywide. The
work will be coordinated with both local and regional studies, including the Downtown Implementation Plan Update, Circulator Study, the Urban Corridor
Design/H.C.T. Study (CIP No. ED-5), Corridor Studies (I-405, 1-90, TransLake), and Sound Transit Phase |l. The scope and budget for this and subsequent
years of the study will be developed cooperatively with Sound Transit along with an interlocal agreement.

In Resolution No. 6352, the Bellevue City Council directed staff to “develop specific work program elements that would constitute a more detailed approach for
how the City will achieve its transportation objectives concerning high capacity transit planning.” This resolution recognized that “many of the necessary
transportation system improvements required for the future are regional and will require a regional approach for funding and implementation.” The intent of the
HCT Study is to assist the Bellevue City Council in achieving Bellevue’s High Capacity Transit Vision of “cementing Bellevue's role as the Eastside Center.”

Environmental Impacts

Programmatic environmental review is an expected component of the joint planning program to be developed with Sound Transit.

Operating Budget impacts

This project will have no impact on operating revenues and/or expenditures.

Project Map Schedule of Activities

Project Activities From-To Amount

Project Costs 2000 - 2007 190,000

190,000

Total Budgetary Cost Estimate:
Means of Financing

Funding Source Amount

| Real Estate Excise Tax 190,000

Total Programmed Funding: 190,000
Future Funding Requirements: 0

This project is in multiple or non-specific locations throughout the City.
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FY 2007 - FY 2013 Capital Investment Program
Project: PW-R-133 Title: Northup Way - 120th to 124th Avenues NE
Category: Roadways

Comprehensive Plan Information

Status: Approved and Begun
Business Center: Transportation

Project Location

District:

Location: Northup Way — 120th to 124th Avenues NE
Programmed Funding
Programmed  Appropriated FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013
Funding To Date Budget Budget Budget Budget Budget
6,345,000 934,000 - -

Budget Budget
- 606,000 4,805,000 - -
Description and Scope
This project will add an additional lane along eastbound Northup Way between 120th Avenue NE and 124th Avenue NE, a northbound right-turn lane from 124th

Avenue NE to Northup Way, and widen to provide a second eastbound left-turn lane from Northup Way to the SR-520 ramp. This project will also. include

completing portions of curb/gutter/sidewalk where missing, illumination, traffic signal modification, storm drainage and detention, landscaping and irrigation. This
project will be closely coordinated with the Washington State Department of Transportation’s 1-405/SR 520 north braid project.

Key benefits of this project include an increase in intersection capacity and completion of missing portions of curb/gutter/sidewalk. This project was included in

the final recommendation of the Bel-Red/Overlake Transportation Study (BROTS) to maintain adopted roadway level-of-service standards in the Overlake area,

as mandated by the State Growth Management Act. By increasing intersection capacity, this investment will better enable the City to meet its adopted LOS
standards and allow the Citv to continue to annrove new develooment

Environmental Impacts

An environmental determination will be made in conjunction with preliminary design of this project.

Operating Budget Impacts

Operating budget costs will increase due to added street lighting/signals (electricity) and the maintenance of the roadway. The maintenance activities will
include landscaping maintenance and street light/signal maintenance. Additional operating costs will be approximately $9,000 per year beginning in 2009.

Project Map

S

R

oo

Schedule of Activities
Project Activities From-To Amount
Project Costs 2001 - 2011 6,345,000

; W\\\\iﬁ\\\ «.NE__24TH_{ST_| |
!z‘ | 7 . : ) Total Budgetary Cost Estimate: 6,345,000
'\E [ Means of Financing
?& T ‘ Funding Source Amount
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{ g I % ] Transportation Funding 783,000
i =3 - Transportation Impact Fees 310,438
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! 3 ,E Total Programmed Funding:
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6,345,000
Future Funding Requirements: 0
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FY 2007 - FY 2013 Capital Investment Program

Project: PW-R-136 Title: Traffic Safety Technologies Status: Ongoing
Business Center: Transportation

Category: Roadways
Comprehensive Plan Information

Project Location

District:
Location: Citywide

Programmed Funding

Programmed  Appropriated FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013
Funding To Date Budget Budget Budget Budget Budget Budget Budget
755,000 283,000 66,000 66,000 67,000 68,000 68,000 68,000 69,000

Description and Scope

This program will fund new and innovative technologies for addressing traffic safety in Bellevue. Examples of these efforts may include: Radar Signs, Flashing
Crosswalks, etc.

There are new and innovative techniques to enhance traffic safety in the community. These technologies provide options to changing the physical
characteristics of the roadway, and their use will work towards changing driver behavior through education efforts. These new technologies will be added to our
existing set of tools for traffic safety enhancements. The investment helps achieve the Council goals of providing high-quality City services and infrastructure,
and enhancing a safe community. Additionally, this program responds to the Council’s vision and mission statements to provide excellent services and high-

quality facilities to meet community needs.

Environmental Impacts

These projects are primarily safety oriented, so environmental issues are minimal and are addressed on a location-by-location basis.

Operating Budget Impacts

Operating budget costs will increase due to added radar sign maintenance (electricity). Additional operating costs will be approximately $1,800 per year
beginning in 2007. Additional operating costs may be required for future improvements on an as needed basis.

Project Map Schedule of Activities

From - To Amount

Project Activities

Project Costs On-Going 755,000

755,000

Total Budgetary Cost Estimate:
Means of Financing

Amount

Funding Source

| General Taxes 621,000
Real Estate Excise Tax 66,000
Transportation Funding 68,000

o

Total Programmed Funding: 755,000
Future Funding Requirements: 0

This project is in multiple or non-specific locations throughout the City.
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FY 2007 - FY 2013 Capital Investment Program

Project: PW-R-139 Title: 110th Avenue NE - NE 4th Street to NE 8th Street Status: Approved and Begun

Category:Roadways Business Center: Transportation

Comprehensive Plan Information

Project Location

District:
Location: 110th Avenue NE - NE 4th Street to NE 8th Street

Programmed Funding

Programmed  Appropriated FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013
Funding To Date Budget Budget Budget Budget Budget Budget Budget
971,000 654,000 - - 156,000 161,000 - - -

Description and Scope

This project will provide for design and construction of widening 110th Avenue NE from four lanes at NE 4th Street to five lanes at NE 6th Street, and design only
for a five-lane section from NE 6th Street to NE 8th Street. Also included (design only between NE 6th and NE 8th Streets) will be curb/gutter/sidewalk,
illumination, storm drainage, detention if necessary, signal modifications at NE 4th, 6th and 8th Streets. This project will be closely coordinated with planned,
notential or nermitted nrivate develanment alona the carridor

Rationale

This project is identified in the 1989 Central Business District Implementation Plan. Increased growth and development in downtown Bellevue, combined with
completing construction of the Access Downtown Project (PW-1-46) will place increasing stress on the downtown street grid. Completion of this project will
improve capacity, access and circulation in the downtown area, and will reduce delays and improve safety at intersections. A key benefit of the project is a more
efficient over street system in downtown Bellevue. Also, the increased intersection capacity will better enable the City to meet its adopted level of service

atandards

Environmental Impacts

A determination of non-significance has been issued.

Operating Budget Impacts

Operating budget costs will increase due to added street lighting/signals (electricity) and the maintenance of the roadway. The maintenance activities will
include street marking, street sweeping and street light/signal maintenance. Additional operating costs will be approximately $1,000 per year beginning in 2006.

Project Map Schedule of Activities
: Project Activities From - To Amount
"""" Project Costs 2001 -2010 971,000

__116TH.AVE NE

Total Budgetary Cost Estimate: 971,000

Means of Financing
Funding Source Amount
Charges for Services A 708
General Taxes 626,314
Transportation Funding 120,000
...... Transportation Impact Fees 223,978

Total Programmed Funding: 971,000
Future Funding Requirements: 0
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FY 2007 - FY 2013 Capital Investment Program

Project: PW-R-141 Title: West Lake Sammamish Parkway Improvements Status: Approved and Begun
Business Center: Transportation

Category: Roadways
Comprehensive Plan Information

Project Location

District:
Location: West Lake Sammamish Parkway - North City limits to

Programmed Funding

Programmed  Appropriated FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013
Funding To Date Budget Budget Budget Budget Budget Budget Budget
5,560,000 405,000 155,000 - 726,000 727,000 1,140,000 2,407,000 -

Description and Scope

An alternative analysis of existing conditions and possible future treatments to the Parkway between the north City limit and interstate 90 on the south was
completed in 2005. The analysis included extensive community outreach/involvement facilitation in the development of a conceptual or preliminary design for
the preferred alternative. Alternative roadway improvements were developed and analyzed with consideration given to traffic engineering principles, intersection
treatment, traffic calming, lighting, pedestrian and bicycle facilities, private property access, parking, public art, drainage and environmental issues, including
Endangered Species Act consideration. This investment entails only placeholder funding for complete or phased design and implementation of the
improvements identified by the altemnative analysis process. Design for the entire corridor will be completed only to a level sufficient to develop a prioritized
implementation-phasing plan in coordination with community stakeholders. The remainder of the placeholder investment will be used toward final design and
implementation of the highest priority components of the ultimate project. State or federal grants, Public Works Trust Fund loan(s) or additional local funding
investment will likely be necessary to complete the entire corridor or a significant, meaningful segment of the improvements.

The ultimate project will provide a consistent 4' shoulder on the east side, a 10.5' northbound vehicle travel lane, a 10' southbound vehicle travel lane, a 10' wide
multi-purpose trail (8' wide in approximately 2% of the corridor due to constricted space) on the west side separated by a 1.5' shy distance space and a 2' or 5'
wide landscaped buffer where space is available, a signal at SE 34th Street, pedestrian crossings at SE 26th Street, Northup Way, NE 24th Street and at 5 other
locations along the parkway. The project will also make storm drainage, water quality and fish passage improvements throughout the corridor. Options for
undergrounding existing overhead utilities and various project implementation-phasing scenarios will be evaluated during the initial design process.

This project began with the work completed in a joint (Bellevue, Redmond, King County) West Lake Sammamish Parkway Study completed in 1996. Growing

traffic volumes in recent years and Bellevue's annexation of the long, southern segment of this road provide the impetus for re-evaluating the roadway and

potential improvements at this time. The 1999 Pedestrian and Bicycle Transportation Update identified this corridor as a high priority. The recently completed

2005 analysis estimated overall project costs at between $22 and $30 million, depending upon project components.
Environmental Impacts

An environmental analysis will be make in conjunction with preliminary engineering for this project.

Operating Budget Impacts

At this time, this project will have no impact on operating revenues and/or expenditures.

Schedule of Activities

Project Map

From - To Amount

Project Activities
Project Costs 2003 - 2012 5,560,000
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5,560,000

Total Budgetary Cost Estimate:
Means of Financing

Fundi