
 Budget by Outcome  
Introduction 

 

 
  2011-2012 City of Bellevue Budget 

For the 2011-2012 the City of Bellevue addressed an essential question by using the Budgeting for 
Outcomes approach to budgeting:  How can citizens get the most value for the taxes and fees they 
pay?  The Budget One Budget process moved the City from budgeting in the traditional department 
focused approach to budgeting around the Outcomes that citizens value.  The following section 
provides a summary of the City’s Budget by Outcome. 

• Table 1 – Total Budget by Outcome and Department (Excludes CIP, Reserves, and inter-
fund transfers for internal services) 

• Table 2 – a) 2011 FTE/LTEs by Department and b) 2011 FTE/LTEs by Outcome 
 
Additional detail is provided for each Outcome in Chapters 7.A through 7.G and includes: 
 

1. Purchasing Strategies Summary 
This document summarizes the key factors that influence the outcome and the strategies that 
the Results Teams identified that would help the City to best achieve the Outcome.  It 
includes the Citizen Value Statements, Community Indicators, and Key Performance 
Indicators that will be used to determine how we are doing in meeting the outcome. 
 

2. Purchasing Plan Overview 
This document summarizes the services that the City is recommending purchasing to 
achieve the outcome within the current financial constraints.  It also includes a summary of 
cost savings, level of service reductions, service demand changes and eliminated or 
unfunded proposals that are not included in the budget. 
 

3. 2011-2012 Budget by Outcome – Ranking 
This version of the ranking sheet includes only those proposals that are recommended and 
indicates where the proposals would be “unfunded” based on the current forecast and 
recommended outcome allocations.   
 

4. Proposal List by Outcome 
This document provides a summary of each proposal included in the Ranking sheet.  
Proposals are categorized as Recommended or Unfunded.  Complete copies of all proposals 
are provided electronically on the City’s Website. 

 

 

7-1



Sa
fe

 
Co

m
m

un
it

y
Im

pr
ov

ed
 

M
ob

ili
ty

H
ea

lt
hy

 &
 

Su
st

ai
na

bl
e 

En
vi

ro
nm

en
t

In
no

va
ti

ve
, V

ib
ra

nt
 

&
 C

ar
in

g 
Co

m
m

un
it

y
Q

ua
lit

y 
N

ei
gh

bo
rh

oo
ds

Ec
on

om
ic

 G
ro

w
th

 &
 

Co
m

pe
ti

ti
ve

ne
ss

Re
sp

on
si

ve
 

G
ov

er
nm

en
t

To
ta

l
%

Ci
ty

 A
tt

or
ne

y
$2

,0
52

,5
79

$1
3,

11
1,

47
9

$1
5,

16
4,

05
8

2.
27

%

Ci
ty

 C
le

rk
16

2,
98

4
3,

55
8,

95
6

3,
72

1,
94

0
0.

56
%

Ci
ty

 C
ou

nc
il

68
1,

64
3

68
1,

64
3

0.
10

%

Ci
ty

 M
an

ag
er

$2
57

,3
58

3,
64

4,
81

1
3,

90
2,

16
9

0.
58

%

Ci
vi

c 
Se

rv
ic

es
$8

45
,5

05
25

3,
10

3
38

,9
03

,7
03

40
,0

02
,3

11
5.

98
%

Co
m

m
un

it
y 

Co
un

ci
l

8,
00

0
8,

00
0

0.
00

%

D
ev

el
op

m
en

t S
er

vi
ce

s
7,

44
8,

70
6

42
6,

54
3

$1
,4

26
,6

49
$6

,9
45

,4
73

6,
17

3,
38

6
22

,4
20

,7
57

3.
35

%

Fi
na

nc
e

7,
10

3,
94

6
11

9,
47

3
10

,1
00

,0
00

40
,6

99
,2

79
58

,0
22

,6
98

8.
68

%

Fi
re

69
,1

47
,9

83
$1

1,
49

5
51

1,
81

2
1,

18
9,

84
4

70
,8

61
,1

34
10

.6
0%

H
um

an
 R

es
ou

rc
es

17
5,

00
0

43
,6

88
,4

48
43

,8
63

,4
48

6.
56

%

In
fo

rm
at

io
n 

Te
ch

no
lo

gy
45

6,
00

0
25

,2
89

,2
20

25
,7

45
,2

20
3.

85
%

O
ff

ic
e 

of
 E

co
no

m
ic

 D
ev

el
op

m
en

t
64

9,
68

4
64

9,
68

4
0.

10
%

Pa
rk

s 
&

 C
om

m
un

it
y 

Se
rv

ic
es

3,
05

2,
65

4
5,

58
4,

40
7

50
,2

13
,8

80
6,

17
6,

25
1

76
0,

15
2

65
,7

87
,3

44
9.

84
%

Pl
an

ni
ng

 &
 C

om
m

un
it

y 
D

ev
el

op
m

en
t

70
1,

43
3

3,
73

6,
97

9
1,

71
9,

71
2

3,
42

8,
14

9
9,

58
6,

27
3

1.
43

%

Po
lic

e
60

,4
24

,2
04

90
,3

30
60

,5
14

,5
34

9.
05

%

Tr
an

sp
or

ta
ti

on
4,

59
3,

38
3

24
,8

50
,4

98
6,

76
6,

04
1

13
2,

65
6

83
9,

92
3

1,
92

7,
04

2
2,

85
4,

06
5

41
,9

63
,6

08
6.

28
%

U
ti

lit
ie

s
90

6,
72

1
14

6,
36

7
20

1,
71

7,
57

1
1,

12
3,

39
6

77
5,

15
1

1,
08

5,
63

3
20

5,
75

4,
83

9
30

.7
7%

To
ta

l
$1

55
,3

49
,1

60
$2

6,
97

0,
34

6
$2

14
,6

97
,9

53
$5

5,
48

3,
73

6
$1

0,
16

2,
53

5
$2

0,
90

9,
16

2
$1

85
,0

76
,7

68
$6

68
,6

49
,6

60
10

0.
00

%
23

.2
3%

4.
03

%
32

.1
1%

8.
30

%
1.

52
%

3.
13

%
27

.6
8%

10
0.

00
%

20
11

-2
01

2 
B

ud
ge

t b
y 

O
ut

co
m

e
Ta

bl
e 

1 
To

ta
l B

ud
ge

t b
y 

O
ut

co
m

e 
an

d 
D

ep
ar

tm
en

t

7-2



 
2011-2012 Budget by Outcome

2010 2011
City Attorney 23.60 23.60
     Change 0.00
City Clerk 16.06 14.75
     Change -1.31
City Council 7.00 7.00
     Change 0.00
City Manager 10.50 11.00
     Change 0.50
Civic Services 64.83 65.83
     Change 1.00
Community Council 0.25 0.00
     Change -0.25
Development Services 106.65 91.76
     Change -14.89
Finance 57.05 50.00
     Change -7.05
Fire 248.60 246.60
     Change -2.00
Human Resources 15.70 14.80
     Change -0.90
Information Technology 56.56 54.81
     Change -1.75
Office of Economic Development 3.00 3.00
     Change 0.00
Parks & Community Services 167.07 165.09
     Change -1.98
Planning & Community Development 27.83 25.31
     Change -2.52
Police 226.20 216.60
     Change -9.60
Transportation 122.36 115.49
     Change -6.87
Utilities 164.55 167.57
     Change 3.02

Total 1,317.81 1,273.21
     Total Change -44.60

2011
Safe Community 524.25

Improved Mobility 95.97

Healthy & Sustainable Environment 176.62

Innovative, Vibrant & Caring Community 134.04

Quality Neighborhoods 29.93

Economic Growth & Competitiveness 45.11

Responsive Government 267.29

Total 1,273.21          

          Table 2b - FTE/LTE Comparison by Outcome

          Table 2a - FTE/LTE Comparison by Department
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Budget by Outcome 
Safe Community 

Introduction 
 

 
  2011-2012 City of Bellevue Budget 

The following information is presented for the Safe Community Outcome: 

• Purchasing Strategies Summary 

This document summarizes the key factors that influence the outcome and the 
strategies that the Results Teams identified that would help the City to best achieve 
the Outcome.  It includes the Citizen Value Statements, Community Indicators, and 
Key Performance Indicators that will be used to determine how we are doing in 
meeting the outcome. 
 

• Purchasing Plan Overview 

This document summarizes the services that the City is recommending purchasing to 
achieve the outcome within the current financial constraints.  It also includes a 
summary of cost savings, level of service reductions, service demand changes and 
eliminated or unfunded proposals that are not included in the budget. 
 

• 2011-2012 Budget by Outcome – Ranking 

This version of the ranking sheet includes only those proposals that are 
recommended and indicates where the proposals would be “unfunded” based on the 
current forecast and recommended outcome allocations.   
 

• Proposal List by Outcome 

This document provides a summary of each proposal included in the Ranking sheet.  
Proposals are categorized as Recommended or Unfunded.   Complete copies of all 
proposals are provided electronically on the City’s Website. 
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Budget by Outcome 
Safe Community 

Purchasing Strategies Summary 
 

 
  2011-2012 City of Bellevue Budget 

Lead:   Kyle Stannert 
Team Members 

Members:   Rick Berman, Robert Heavey, Tony Mastrandrea, Todd Simonton, 
Cathy VonWald 

Facilitator:   Robin Long 
 

As a community, Bellevue values:  
Value Statements 

• Feeling and being safe where people live, learn, work and play; and  
• A community that is prepared for and responds to emergencies. 
 

The Community Indicators for Safe Community are: 
Community Indicators 

1. % of residents who agree that Bellevue is a safe community in which to live, learn, 
work, and play.  

2. % of residents who agree that Bellevue plans for and is well prepared to respond to 
emergencies. 

 

• Police patrol response time to critical emergencies (life threatening emergencies 
from dispatch to arrival 

Key Performance Indicators 

• Number of Part 1 (violent and property) per 1,000 residents 
• % of incidents where total Fire Department emergency response from call to arrival 

on the scene is 6 minutes or less 
• Cardiac arrest survival rate 
• Life and property loss due to fire in inspected buildings 
• % of fires confined to the room of origin 

 

In our initial discussions about “feeling safe and being safe where I live, work and play”, 
the team viewed this result as being much broader than visible first responders. Likewise, 
we felt that “A community that is prepared for and responds to emergencies” 
encompasses much more than emergency preparedness planning and structure. We 
considered what factors and strategies should guide the City’s efforts in accomplishing 
these results. It became apparent that proposals would need to address the primary factors 
of prevention, response, planning and preparation, and community engagement.  

Purchasing Strategies 

1. Prevention:  We are seeking proposals that encourage and support prevention and 
are proactive, not just responsive to safety concerns, and offer long-term sustainable 
results. Specifically proposals that: 
• Provide a safe environment – well lit; safe design; inspections; visible presence 

of safety personnel; public works maintenance; fire prevention 
• Promote/influence responsible behavior and safety 
• Prevent “high risk” behavior and non-compliance  
• Encourage youth involvement 
• Create community awareness 

2. Response:  We are seeking proposals that encourage and support innovative 
approaches to response to accidents, crimes, fires, Emergency Medical Services 

7.a-2



Budget by Outcome 
Safe Community 

Purchasing Strategies Summary 
 

 
  2011-2012 City of Bellevue Budget 

(EMS) and public works emergencies, with a customer support focus. Specifically 
proposals that: 
• Support well equipped, trained, caring responders  
• Respond to emergencies  
• Respond to non-emergency situations including operational and chronic 
• Promote coordination and response by appropriate agencies 
• Address prompt recovery/restoration of services 

3. Planning and Preparation:  We are seeking proposals that encourage and support 
planning and preparation, enabling us to be forward thinking and innovative in our 
planning and preparation. Specifically proposals that: 
• Stage (ready to be deployed) plans, personnel and equipment to deal with 

natural/man-made events; pandemic response; utility outages; significant 
community events 

• Leverage State, Federal and outside funding sources 
• Provide strategic planning and problem solving for the future 

4. Community Engagement:  We are seeking proposals that put an emphasis on 
innovation and customer support that encourage community engagement and 
partnerships that make our community safer and stronger. Specifically proposals 
that: 
• Make use of partnerships (public and private) that increase the capacity and 

effectiveness of services to residents 
• Encourage neighborhood and business involvement that promotes safety 
• Utilize local and regional agency resources 
• Encourage volunteerism in the community 
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Budget By Outcome 
Safe Community 

Purchasing Plan Overview  
 

 
  2011-2012 City of Bellevue Budget 

This document provides an overview of the Safe Community Purchasing plan.  It provides a 
summary of services that will be purchased as well as cost savings and service level 
reductions included in the recommended proposals.  It also includes programs and services 
that will not be provided, either because the departments did not recommend continuation or 
because the proposals fell below the funding line.   

 
1. Summary of Outcome Purchases.  At the current level of funding the Safe 

Community outcome is able to purchase the following services in support of the 
outcomes primary factors.  Additional information is provided in the attached 
Recommended Proposal report and is available in the individual proposals located on 
the City’s Website.  
 

a. Prevention 
• Fire prevention services, with focusing on fire and life safety code 

enforcement, cause investigations, proactive policing, and community 
outreach and education; 

• Overall inspection services for development activity for building 
construction, rights-of-way, utility work, and protection of property and 
the natural environment;  

• Activities focusing on public education and influencing human behavior 
through community policing, outreach programs, probation services, and 
creating community awareness. 
 

b. Response 
• Maintains service levels for our First responders – including Police Street 

Patrol, Fire Suppression, Community Police Stations, and Advance Life 
Support (ALS); 

• Preserves the overall infrastructure for supporting full rapid response, 
from incident reporting to response to resolution - entire infrastructure of 
getting people to the incident through resolution / restoration of services 
(initial response, courts, probation, etc). 
 

c. Planning and Preparation 
• Regional coordination and communication to build a preparedness, 

response and recovery plan for natural and human-caused disasters and 
events through funding the emergency management function, and multi-
agency task forces, such as the Eastside Hazmat Response Team the 
Eastside Narcotics Task Force, and the Joint Terrorism Task Force; 

• Ensures resources are in place to restore services to drinking water, 
sewers, drainage and mobility on City streets. 
 

d. Community Engagement 
• Continue the Police Crime Prevention Program, the Police Volunteer 

Program, child and youth safety initiative, and the School Resource 
Officer program, which helps build connections between the City and the 
business and residential communities; 

• Fosters public-private partnerships to deliver key services to the 
community, and ensures funding from outside sources. 
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Budget By Outcome 
Safe Community 

Purchasing Plan Overview  
 

 
  2011-2012 City of Bellevue Budget 

2. Summary of Reductions.  Given the current economic environment the Departments 
and Results Teams were tasked with identifying and proposing cost reductions within 
their proposals.  Following is a summary of Council-approved cost reductions included 
in the Safe Community purchasing plan.  Additional details on specific cost reduction 
actions are included in individual proposals. 
 

a. Cost Reductions with Minimal Service Impact 
• Miscellaneous M&O reductions across proposals. 
• Eliminated 2 admin, a records supervisor, a records specialist, and 1 

project manager positions through reallocation of work and process 
improvement. 

• Reduction in 13 inspectors and 1 admin due to decreased development 
activity. 

• Centralization the City’s public safety facilities management under Civic 
Services will improve maintenance for the facilities, and improve safety 
and allows the Fire Department to eliminate a senior management 
position.  Because the position is represented by IAFF, Local 1604, the 
elimination of this position will require the Department to bargain with the 
union. 
 

b. Cost Reductions from Service Level Adjustments 
• Elimination of 2 Fire Prevention Officer positions and outside 

professional services due to decrease in Development Service activity. 
• Reduction of an additional records specialist, resulting in slower 

response to customer service requests, inputting data and processing 
paperwork. 

• Reduction of Probation/Electronic Home Detention program by 2 full-
time positions and conduct an independent evaluation to ensure that 
programs are "right sized" and to determine final costs. 

• Deferring replacement of 3-4 nonstandard fire hydrants annually which 
will result in an increase in time to connect hoses to hydrants by fire 
respondents 
 

c. Cost Reductions from Program/Service Elimination 
• Closing the Transit Center police substation. 
• Eliminating the middle school SRO and reducing one high school SRO 

(Robinswood closing). 
 

3. Below the Funding Line.  N/A 
 

4. Capital Projects 
In 2011-2012, projects will focus on the following areas:  
• Major renovation and maintenance for public safety facilities, pedestrian and 

traffic safety related needs. 
• Providing initial funding for a Downtown Fire Station 

For more information on the City’s capital program, refer to the 2011-2017 Capital 
Investment Program (CIP) Plan document. 
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Budget by Outcome 
Improved Mobility 

Introduction 
 

 
  2011-2012 City of Bellevue Budget 

The following information is presented for the Improved Mobility Outcome: 
 

• Purchasing Strategies Summary 

This document summarizes the key factors that influence the outcome and the 
strategies that the Results Teams identified that would help the City to best achieve 
the Outcome.  It includes the Citizen Value Statements, Community Indicators, and 
Key Performance Indicators that will be used to determine how we are doing in 
meeting the outcome. 
 

• Purchasing Plan Overview 

This document summarizes the services that the City is recommending purchasing to 
achieve the outcome within the current financial constraints.  It also includes a 
summary of cost savings, level of service reductions, service demand changes and 
eliminated or unfunded proposals that are not included in the budget. 
 

• 2011-2012 Budget by Outcome – Ranking 

This version of the ranking sheet includes only those proposals that are 
recommended and indicates where the proposals would be “unfunded” based on the 
current forecast and recommended outcome allocations.   
 

• Proposal List by Outcome 

This document provides a summary of each proposal included in the Ranking sheet.  
Proposals are categorized as Recommended or Unfunded.   Complete copies of all 
proposals are provided electronically on the City’s Website. 

 

 

7.b-1



Budget by Outcome 
Improved Mobility 

Purchasing Strategies Summary 

 

 
  2011-2012 City of Bellevue Budget 

Leader:  Kate Berens  
Team Members 

Members:   Laurie Leland, Ken Carlson, Lucy Liu, Ranodda DeChambeau, Kevin O’Neill 
Facilitator:  Andrea McMaster 
 

As a community, Bellevue values: 
Value Statements 

• A safe transportation system for all users;  
• A convenient and reliable transportation system that connects people to the places 

they want to go;  
• A transportation system that provides options, accommodates growth and improves 

how people live, work, and play. 
 

The Community Indicators for Improved Mobility are: 
Community Indicators 

• % of residents who agree that the city is providing a safe transportation system for all 
users. 

• % of residents who say they can travel within the city of Bellevue in a reasonable and 
predictable amount of time. 

• % of residents who agree that Bellevue is doing a good job of planning for and 
implementing a range of transportation options (such as light rail, bus, bikeways, 
walkways and streets). 

 

• Travel times by car -- Change in peak hour travel time in two corridors (defined). 
Key Performance Indicators 

• Mass Transit Use - Average Weekday Transit Boardings and Alightings (Citywide). 
• Connectivity Trails and Walkways –Linear Feet Completed (Sidewalks, On-Street Bike 

Facilities, Off-Street Bike Facilities, and Trails). 
• Total Injury Traffic Accidents - Number of reported injury accidents (vehicle, 

pedestrian, bicyclist) on city streets. 
• Accident rates at intersections -- Crash rate for 10 intersections with the highest 

number of accidents (collisions per 1,000,000 vehicles entering the intersection). 
• Street Maintenance Conditions - Percent of lane miles in "satisfactory" or better 

condition using City's pavement evaluation system (residential and arterials). 
 

When identifying purchasing strategies, the team focused on activities that were 
within the city’s control and/or ability to influence.  Several themes surfaced in the 
development of these strategies:   

Purchasing Strategies 

• Maximize efficiency and value of existing and future infrastructure investments  
• Plan for future demands on the system 
• Improve system connectivity   
• Focus on more than just cars (think “multi-modal”) 

The specific Improved Mobility purchasing strategies are organized according to factors.  
Proposals should include a discussion of how the program or project addresses the 
applicable components within each purchasing strategy, including any evidence of past 
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performance or success in other jurisdictions.  Strategies that may overlap with strategies 
from other outcomes are italicized.  Guidance for proposal writers is included to provide 
direction about where to address proposals that involve overlap between outcomes.  Even if 
a proposal is directed to a different outcome, the proposal should address how it is 
compatible with the purchasing strategies for Improved Mobility.  

The components listed under each strategy are in order of relative importance, and should 
be understood to relate directly back to the overarching purchasing strategy.  So, for 
example, it is understood that the first bullet point below “Maintain current investments” is 
intended as a strategy to ensure that the city is achieving the maximum effectiveness of its 
existing transportation infrastructure. 

 We are seeking proposals that maximize the effectiveness of existing and future 
infrastructure.  Specifically proposals that:  

Existing & Future Infrastructure 

• Maintain current investments in order to optimize their efficiency and value. 
• Plan to accommodate future demand. (Note: proposals for new capacity should 

demonstrate that improvements to existing infrastructure have been evaluated). 
(Potential overlap with Innovative, Vibrant and Caring Community; proposals that are 
mainly aimed at coordinating with future or existing land use planning efforts should 
be directed to Innovative, Vibrant and Caring Community; proposals mainly aimed at 
addressing transportation needs for existing or already planned land uses should be 
directed to Improved Mobility) 

• Maximize the benefits of investments made by regional and state agencies. (King 
County Metro, Sound Transit, WSDOT, etc.) 

• Include safe infrastructure design for all users. (Potential overlap with Safe 
Community; proposals to improve the safety of transportation infrastructure should 
be directed to Improved Mobility; proposals related to safety design issues that do 
not involve modifications to infrastructure should be directed to Safe Community) 

• Leverage partnerships and maximize opportunities with other agencies.  (King 
County Metro, Sound Transit, WSDOT, etc.) 

• Provide multi-modal infrastructure.  
• Provide convenient connections between destinations.  

Traffic Flow 
 We are seeking proposals that improve traffic flow.  Specifically proposals that:  

• Prevent accidents that impact vehicles, pedestrians, and/or cyclists.  (Potential 
overlap with Safe Community; proposals that involve modifications to infrastructure 
should be directed to Improved Mobility; proposals that are related to user education 
or behavior modification to improve safety should be directed to Safe Community) 

• Maximize the efficiency of the system. 
• Increase predictability of travel times. 
• Provide for road maintenance and timely system repair. 
• Effectively clear barriers to traffic flow. 
• Increase road capacity in appropriate locations. (Note: proposals for new capacity 

should demonstrate that improvements to existing infrastructure have been 
evaluated) 
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• Include preparation for severe event response. (Emergency Management function 
overlaps with Safe Community; proposals for equipment, emergency, or annual work 
related to restoring travel capability during severe events should be directed to 
Improved Mobility) 

• Reduce single-occupant vehicle trips and promote the use of alternate modes (i.e. 
transit, walk, bike, carpool, vanpool). 

Built Environment 
 We are seeking proposals that support and enhance the built environment.  

Specifically proposals that:  
• Promote and support the economic vitality of the city. (Potential overlap with 

Economic Growth and Competitiveness; proposals that involve capacity or other 
infrastructure improvement projects should be directed to Improved Mobility, other 
proposals should be directed to Economic Growth and Competitiveness) 

• Include projects and programs that are designed to fit neighborhood character 
(“context sensitive”). (Potential overlap with Quality Neighborhoods; proposals that 
involve capacity or infrastructure improvement projects should be directed to 
Improved Mobility; proposals to address perceived conflicts between existing 
facilities and neighborhood character should be directed to Quality Neighborhoods) 

• Plan and locate services near existing transportation facilities and/or where people 
work, live and play. (Potential overlap with Innovative, Vibrant and Caring 
Community; proposals that involve changing or updating land uses should be 
directed to Innovative, Vibrant and Caring Community; proposals that involve 
creating system linkages or improvements to serve land uses that are already 
planned should be directed to Improved Mobility) 

• Protect neighborhoods from negative traffic impacts. (Potential overlap with Quality 
Neighborhoods; proposals that involve direct response to perceived conflict between 
neighborhoods and traffic impacts should be directed to Improved Mobility) 

 We are seeking proposals that provide a full range of travel options. Specifically 
proposals that:  

Travel Options 

• Ensure that the full range of travel choices are integrated in local and regional 
planning. (Potential overlap with Innovative, Vibrant and Caring Community; 
proposals that involve changing or updating land uses should be directed to 
Innovative, Vibrant and Caring Community; proposals that involve creating system 
linkages or improvements to serve land uses that are already planned should be 
directed to Improved Mobility) 

• Provide convenient access to all users.  
• Increase local and/or regional connectivity. (Potential overlap with Responsive 

Government; proposals that are focused on regional coordination with respect to 
transportation should be directed to Improved Mobility; all other proposals should be 
directed to Responsive Government) 

• Improve connections between travel modes. 
• Increase potential users’ awareness of the full range of travel choices available. 
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This document provides an overview of the Improved Mobility Purchasing plan as it is 
proposed in the City Manager’s recommended 2011-2012 Budget.  It provides a summary of 
services that will be purchased as well as cost savings and service level reductions in the 
recommended plan.  It also includes programs and services that will not be provided, either 
because the departments did not recommend continuation or because the services cannot 
be sustained within the city’s anticipated resources for the next biennium.   

 
1. Summary of Outcome Purchases -- The purchasing plan for Improved Mobility 

focuses primarily on programs with a more immediate impact on traffic flow and safety. 
Without these foundational pieces, the transportation system cannot operate effectively.  
In addition, the plan includes resources for programs that allow the city to plan for and 
manage traffic flow and overall mobility in the future.  Organized by the four primary 
factors included in the Improved Mobility Request for Results, the recommended 
purchasing plan focuses on: 
• Existing & Future Infrastructure:  The purchasing plan includes a suite of proposals 

aimed at maintenance of our existing infrastructure.  The focus of the maintenance 
program is to ensure the safety of users of the system, with a secondary focus of 
maximizing the useful life of our investments.  The plan also includes proposals that 
plan for and prioritize future capital projects, manage those projects, and allow the 
City to identify and leverage other funding sources for major capital projects. 

• Traffic Flow:  The purchasing plan emphasizes maximizing traffic flow, particularly 
through the use of technology such as computerized signal timing, adaptive signals, 
and transit signal priority.  Resources are included to continue current programs 
that monitor and seek to impact mode split rates as a way to remove vehicles from 
travel lanes. 

• Built Environment:  The City’s transportation planning program, which includes 
coordination between Planning & Community Development, Development Services 
and Transportation, is included in the recommended plan to ensure that 
transportation infrastructure is considered and planned for consistent with the City’s 
plans for growth and development. 

• Travel Options:  The recommended purchasing plan includes resources to allow the 
city to coordinate with and influence other transit providers (Metro, Sound Transit) 
and WSDOT in order to ensure that regional investments serve the needs of 
Bellevue. 

 
2. Summary of Reductions - Given the current economic environment the Departments 

and Results Teams were tasked with identifying and proposing cost reductions.  The 
following is a summary of Council approved cost reductions included in the Improved 
Mobility purchasing plan.  Additional details on specific cost reduction actions are 
included in individual proposals.  
 

a. Cost Reductions with Minimal Service Impact:  These savings are typically 
the result of process changes or making permanent cost containment 
efforts where the impacts has already occurred. 

• Identified efficiencies by: Using 50% of an existing 1.0 FTE Network 
System Administrator to support the Intelligent Transportation Systems 
(ITS);   implementation of Job Order Contracting allows for CIP program 
management efficiencies; and using in-house staff for the design 
projects within the Overlay Program to reduce outside consultant costs. 

7.b-6



Budget By Outcome 
Improved Mobility 

Purchasing Plan Overview 
 

 
  2011-2012 City of Bellevue Budget 

• Eliminate vacant positions: Admin Assistant in Transportation 
Department Management and Administration, Water Quality Supervisor 
position housed in Utilities but funded by Transportation’s operating 
budget, 0.75 Transportation Engineer, and Program Administrator 
position in Transportation Facility Planning Prioritization & Capital 
Programming cut by 30%.  Reduce 75% of 1.0 FTE Senior Engineer. 
 

b. Cost Reductions from Service Level Adjustments 
• Eliminate 0.8 FTE Engineering Technician position in the Traffic Data 

Program - perform traffic counts only at critical and mandated locations.  
General studies will be discontinued.  Reduce 20% of 1.0 FTE 
Management Assistant to Director in Transportation Department 
Management and Administration. 

• Reduce professional services budget by $271K annually across multiple 
program areas. Will impact City’s flexibility to include analysis of 
transportation needs and impacts in specialized areas (i.e. ability to hire 
specialized consulting resources for the City Transit Plan update) 

• Cut 25% of 1.0 FTE and additional $50K to reduce service in permanent 
replacements of sidewalk panels in the Walkway Maintenance and 
Repair program while enhancing safety inspections.  Will lead to an 
increase in temporary fixes (i.e. asphalt patches) that may be 
themselves replaced multiple times before a permanent fix is installed; 
will also increase the backlog of projects that require a temporary and/or 
a permanent fix. 

• Reduce roadside mowing by 25% of 1.0 FTE and additional $36K in the 
ROW Vegetation and Hazardous Tree Management program. This 
reduces road side mowing from twice to once a year in most locations] 

• Cut 40% of 1.0 FTE and additional $24K in Sign Maintenance 
Installation and Repair program to test a 50% reduction in service for 
non-critical sign maintenance.  Results to be evaluated with the next 
budget process.  [Again, more descriptive impact in proposal description; 
sign maintenance for critical signs (stop signs, etc. will remain proactive 
with immediate response to downed signs); proactive inspection of non-
critical signs, like speed limit signs, will be cut from a 4-year to an 8-year 
rotation.] 

 
c. Cost Reductions from Program/Service Elimination  

• N/A 
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3. Service Demand Changes – Eastlink  
As with any budget process the City faces new service demands that need to be 
weighed for priority against current services and programs.  Eastlink has provided such 
a challenge for Improved Mobility.   Two multi-department proposals totaling 
approximately $1M per year with 6 new or reassigned FTE’s provides for design and 
support of Eastlink Overall and the Eastlink Tunnel projects.   
 

4. Capital Projects 
In 2011-2012, projects will focus on the following areas: 
• Maintaining the City’s investment in existing infrastructure through road, signal, 

lighting and operations maintenance; continued implementation of the Intelligent 
Transportation System (ITS); and continued funding for pedestrian access 
improvements.   

• Providing increased capacity and mobility in Bellevue’s transportation system 
through: 

o Capacity projects that support current and planned growth in Downtown 
and the Bel-Red area, including NE 4th Street, 120th Avenue NE, etc. 

o Neighborhood projects that improve current and planned traffic flow, 
including 145th Place and 108th Avenue SE. 

o Continued funding for neighborhood sidewalks and traffic calming projects  
• Planning for future investments through the Downtown Transportation plan 

update, East Link Analysis & Development, and West Lake Sammamish First 
Phase.  

 
For more information on the City’s capital program, refer to the 2011-2017 Capital 
Investment Program (CIP) Plan document. 
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Budget by Outcome  
Healthy and Sustainable Environment 

Introduction 
 

 
  2011-2012 City of Bellevue Budget 

The following information is presented for the Healthy and Sustainable Environment 
Outcome: 

• Purchasing Strategies Summary 

This document summarizes the key factors that influence the outcome and the 
strategies that the Results Teams identified that would help the City to best achieve 
the Outcome.  It includes the Citizen Value Statements, Community Indicators, and 
Key Performance Indicators that will be used to determine how we are doing in 
meeting the outcome. 
  

• Purchasing Plan Overview 

This document summarizes the services that the City is recommending purchasing to 
achieve the outcome within the current financial constraints.  It also includes a 
summary of cost savings, level of service reductions, service demand changes and 
eliminated or unfunded proposals that are not included in the budget. 
 

• 2011-2012 Budget by Outcome – Ranking 

This version of the ranking sheet includes only those proposals that are 
recommended and indicates where the proposals would be “unfunded” based on the 
current forecast and recommended outcome allocations.   
 

• Proposal List by Outcome 

This document provides a summary of each proposal included in the Ranking sheet.  
Proposals are categorized as Recommended or Unfunded.   Complete copies of all 
proposals are provided electronically on the the City’s Website. 
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Budget By Outcome 
Healthy & Sustainable Environment 

Purchasing Strategies Summary 
 

 
  2011-2012 City of Bellevue Budget 

Lead:   Doug Dossett 
Team Members 

Members:   Cathryn Laird, Jerome Roache, Tandra Schwamberg, Randy Thompson, 
Bonnie Grant 

Facilitator:   David Baldwin 
 

As a community, Bellevue values:  
Value Statements 

• A nature experience in which to live, work and play.  
• A healthy natural environment that supports healthy living for current  

and future generations.  
• An environment that supports personal health and well-being. 

 

The Community Indicators for Healthy and Sustainable Environment are: 
Community Indicators 

1. % of residents who agree that Bellevue offers them opportunities to experience nature 
where they live, work, and play. 

2. % of residents who agree that Bellevue is doing a good job of creating a healthy 
natural environment that supports healthy living for current and future generations. 

3. % of residents who agree that Bellevue’s environment supports their personal health 
and well-being. 

 

• Number of unplanned water service interruptions per 1,000 service connections 
Key Performance Indicators 

• Number of public sewer system backups per 1,000 service connections 
• Number of violations of state and Federal drinking water standards 
• Average Benthic index of Biotic integrity (B-IBI) for sampled streams 
• Reduction of greenhouse gases 
• % of city tree canopy 
• % of tons of waste recycled (single family residences) 

 

The Healthy & Sustainable Environment Team identified five primary factors we believe 
have the most impact on achieving a Healthy & Sustainable Environment. 

Purchasing Strategies 

 
1. Water Resources

• Clean Drinking Water  

:  Water resources consist of all the water we find around us as we 
live, work and play.  Reliable quality, supply, removal and control of water resources is 
vital to maintaining personal health and well being, and to assuring the economic 
viability of our community.  Key sub-factors that impact water resources are:  

• Education  
• Reduced Pollutants 
• Reliable Water Supply 
• Water Removal and Control  

 
2. Clean Living Environment:  Environmental stewardship extends to maintaining a 

clean and healthy living environment.  A cleaner living environment leads to a variety 
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Budget By Outcome 
Healthy & Sustainable Environment 

Purchasing Strategies Summary 
 

 
  2011-2012 City of Bellevue Budget 

of positive aspects, including lower crime, more activity in parks and play for kids, 
more active and healthy lifestyles, higher property values, and generates more interest 
in continuing to maintain a clean living environment.  Key sub-factors include: 

• Clean Streets 
• Codes and Compliance 
• Education  
• Waste Management 

 
3. Nature Space

• Education 

:  Nature Space is vital not only to the health of the physical 
environment surrounding us but personal health as well.  The ability of Bellevue 
citizens to view and access nature space helps them to nurture, support and maintain 
their personal health and well being.  Key sub-factors that impact Nature Space 
include: 

• Lakes, Streams, and Wetlands 
• Land in its Natural State 
• Landscaping  
• Parks and Trails 
• Trees 

 
4. Clean Air

• Education 

:  Clean air is one of the basic elements of a sustainable urban environment.  
Good air quality is important to personal health and is tied to reducing all types of 
environmental pollution.  Key sub-factors that impact Clean Air include: 

• Efficient Transportation Choices 
• Reduced Pollutants 
• Tree Canopy 

 
5. Conservation

• Being Green 

:  Conservation is the protection of valued natural resources 
through preservation, restoration, and efficient use (reduce-reuse-recycle).  Key 
sub-factors include: 

• Conservation of Natural Resources 
• Education 
• Protect from Environmental Hazards 
• Reduce Greenhouse Gases 
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Budget By Outcome 
Healthy & Sustainable Environment 

Purchasing Plan Overview  
 

 
 2011-2012 City of Bellevue 

This document provides an overview of the Healthy & Sustainable Environment Purchasing 
plan.  It provides a summary of services that will be purchased as well as cost savings and 
service level reductions included in the recommended proposals. It also includes programs 
and services that will not be provided, either because the departments did not recommend 
continuation or because the proposals fell below the funding line.   

 
1. Summary of Outcome Purchases – At current funding levels the Healthy and 

Sustainable Environment outcome is able to purchase the following services in support 
of the outcome’s primary and secondary factors. 

a. Water Resources 
• Clean and reliable drinking water.  Includes purchase of water supply, 

water main and service line installation, repair, maintenance, monitoring 
and replacement. 

• Reliable sewer system to avoid environmental pollutants.  Includes sewer 
mains, laterals, and pump station repair, maintenance, installation, 
monitoring, treatment and disposal. 

• Water removal and control.  Includes storm and surface water system 
repair, installation, maintenance and assessment. 

b.  Clean Living Environment 
• Street sweeping to keep our streets clean.  
• Waste management.  Includes solid waste, waste prevention and 

recycling. 
c. Nature Space 

• Parks and Trails.  Includes nature parks, rangers, visitor centers, 
greenways and trails. 

• Trees/Landscaping.  Includes nature space, forest management, water 
conservation and irrigation. 

d. Clean Air 
• Forest management and landscaping contribute to filtering our air.  
• Environmental Stewardship Initiative.   Encourages use of alternate 

modes of transportation that help to reduce pollutants, alternate energy 
sources and reducing our carbon footprint.   

• Resource Conservation Manager.  Works to reduce municipal 
greenhouse gas emissions. 

e. Conservation 
• Resource Conservation Manager.  Implements new and innovative ways 

of conserving energy in city facilities.   
• Environmental Stewardship Initiative.   Provides education on 

conservation strategies, encourages use of renewable materials, reduced 
material consumption and reduce organizational resource consumption. 

 
2. Summary of Reductions - Given the current economic environment the Departments 

and Results Teams were tasked with identifying and proposing cost reductions within 
their proposals.  Following is a summary of cost reductions included in the Healthy & 
Sustainable Environment purchasing plan.  Additional details on specific cost reduction 
actions are included in individual proposals which are available on the City’s Website.  
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Healthy & Sustainable Environment 

Purchasing Plan Overview  
 

 
 2011-2012 City of Bellevue 

a. Cost Reductions with Minimal Service Impact 
• Operations Cost Containment of  $2M for the Biennium     
• Utilities continues to contain costs through a variety of mechanisms 

including zero-based budgeting, process improvements, outsourcing, 
prioritizing work, and privatizing programs where feasible.  

• Reduce budget by 8% for CIP programs of $2M due to reduced inflation. 
• Reduce Contract Labor for parks maintenance by hiring lower cost 

internal staff.  Savings of $350K for the Biennium due to prevailing wage 
rules ($40 p/hr) for outsourced services. 
 

b. Cost Reductions from Service Level Adjustments 
• Reduction in temporary help for summer park patrol, park lock-up and 

visitor center staffing.  Reduction in interpretive exhibits, displays and 
environmental education outreach. 

• Reduction in building materials and supplies (fencing, signage, bark, 
boardwalks and bridge supplies, etc.) resulting in reduced trail 
maintenance, surfacing and bark mulch applications.    

• Reduction in forest enhancement and maintenance services, a reduction 
in the number of forest enhancement plantings and maintenance levels, 
reduced frequencies in boundary line inspections and temporary labor.   
 

c. Cost Reductions from Program/Service Elimination – N/A 
 

3. Below the Funding Line  
 

a. Community Alliances and Partnerships 100.41NN 
Proposal to both manage an offender work crew program and to partner with 
non-profit agencies to help maintain or restore nature spaces throughout the 
parks system. 
 

4. Capital Projects 
In 2011-2012, projects will focus on the following areas: 
• Restoring, enhancing and renovating degraded natural areas within Bellevue’s 

2600 acre Parks & Open Space system. 
• Continue implementation of the 2008 voter-approved Parks & Open Space Levy 

by: 
o Expanding and providing amenities to the City’s trail system for increased 

recreation opportunities. 
• Completing open space acquisition and trail development funded from the 2007 

voter-approved King County Levy, part of which is distributed to cities for these 
purposes. 

• Major replacement and rehabilitation of aging water, sewer and storm 
infrastructure. 
 

For more information on the City’s capital program, refer to the 2011-2017 Capital 
Investment Program (CIP) Plan document. 
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Budget By Outcome 
Innovative, Vibrant & Caring Community 

Introduction 
 

 
  2011-2012 City of Bellevue Budget 

The following information is presented for the Innovative, Vibrant & Caring Community 
Outcome: 

 
• Purchasing Strategies Summary 

This document summarizes the key factors that influence the outcome and the 
strategies that the Results Teams identified that would help the City to best achieve 
the Outcome.  It includes the Citizen Value Statements, Community Indicators, and 
Key Performance Indicators that will be used to determine how we are doing in 
meeting the outcome. 
 

• Purchasing Plan Overview 

This document summarizes the services that the City is recommending purchasing to 
achieve the outcome within the current financial constraints.  It also includes a 
summary of cost savings, level of service reductions, service demand changes and 
eliminated or unfunded proposals that are not included in the budget. 
 

• 2011-2012 Budget by Outcome – Ranking 

This version of the ranking sheet includes only those proposals that are 
recommended and indicates where the proposals would be “unfunded” based on the 
current forecast and recommended outcome allocations.   
 

• Proposal List by Outcome 

This document provides a summary of each proposal included in the Ranking sheet.  
Proposals are categorized as Recommended or Unfunded.   Complete copies of all 
proposals are provided electronically on the City’s Website. 
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Budget By Outcome 
Innovative, Vibrant & Caring Community 

Purchasing Strategies Summary 
 

  2011-2012 City of Bellevue Budget 

Leader:   Tim Stever  
Team Members 

Members:   Elaine Borjeson, Shelley Brittingham, Tony Dempsey, Mike Kattermann, 
Bruce Kroon 

Facilitator:  Christina Ericksen 
 

As a community, Bellevue values: 
Value Statements 

• A diverse community where there are opportunities for all generations to live well, 
work and play. 

• A community that is visionary and fosters creativity. 
• A community that encourages civic engagement and is welcoming, supportive and 

demonstrates caring for people through actions. 
• A “City in a Park.” 

 

Community Indicators are high level measurements that provide information about past and 
current trends.   They provide insight that community leaders and others can use in making 
decisions that affect future outcomes.   

Community Indicators 

 
In the case of Budget One, they are high level indicators of resident opinion that illuminate 
Council Outcomes and parallel the Community Value Statements. They are gathered 
annually and provide insight into the overall direction of an intended outcome – whether 
things are improving, declining, or pretty much staying the same. 
 

• % of residents who agree that Bellevue fosters a diverse community in which all 
generations have good opportunities to live, work, and play. 

• % of residents who view Bellevue as a visionary community in which creativity is 
fostered. 

• % of residents who agree that the City promotes a community that encourages civic 
engagement and is welcoming and supportive and demonstrates caring for people 
through actions. 

• % of residents who agree that Bellevue can rightly be called a “City in a Park”. 
 

• Percent of resident reporting overall satisfaction with parks and recreation programs 
as good or better 

Key Performance Indicators 

• Number and $ value of volunteer participation in park programs 
• Number of registered visits to city recreation programs 
• Number of Bellevue residents served by Human Services contract agencies 

 

 
Purchasing Strategies 

While the team acknowledges it is essential for citizens’ basic needs (food, water and 
shelter) to be met at an individual level before the rest of the factors become priorities, we 
have determined all factors deserve equal consideration. Each factor is a necessary 
component for serving the broader Bellevue population, and for achieving the desired 
outcome of an innovative, vibrant, and caring community. Therefore, the factors above, and 
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Budget By Outcome 
Innovative, Vibrant & Caring Community 

Purchasing Strategies Summary 
 

  2011-2012 City of Bellevue Budget 

the purchasing strategies below, are not listed in any particular order, nor are they 
prioritized. 
 
 We are seeking proposals that provide affordable access to a range of Support 

Services, specifically proposals that: 
• Increase awareness of, and access to, services provided by the city or other 

organizations 
• Maintain and enhance existing cultural and recreational facilities and programs 
• Support diverse community programs and facilities for all ages which allow for 

enhanced or improved access to such programs 
• Allow for healthy interactions within the community and promote community 

involvement in the provision of services, programs, and facilities 
 
 We are seeking proposals that provide Opportunities for Interaction,  specifically 

proposals that: 
• Reduce barriers to involvement and interaction 
• Offer a variety of recreational and cultural opportunities for people to express 

creativity, learn new skills, and enjoy the outdoors 
• Build social bonds for people to better relate to each other, promoting greater 

understanding and fostering acceptance between people of different backgrounds 
and cultures 

 
 We are seeking proposals that contribute to the Built Environment, specifically 

proposals that: 
• Address existing characteristics and opportunities for improvement 
• Accommodate future growth and development in terms of demographics, amount, 

location, design, environmental factors, and infrastructure 
• Allow commerce to thrive while minimizing negative impacts to the community 
• Create a positive, memorable experience for those who live in, or visit, the 

community 
• Maximize the investment in community facilities by: 

o Supporting programs, events, and facilities that serve diverse populations  
o Providing and maintaining accessible parks and open spaces and attractive 

street landscapes 
o Providing indoor and outdoor spaces for people to gather, interact, and 

recreate  
 

Potential Overlap (Community Facilities): The Quality Neighborhoods, Improved Mobility 
and Healthy & Sustainable Environment purchasing strategies all address portions of 
the built environment, including roads, sidewalks, parks and open spaces. Proposals 
that address an individual neighborhood facility or amenity should be directed to the 
Quality Neighborhood outcome. Proposals that involve creating system linkages or 
improvements to serve land uses that are already planned should be directed to 
Improved Mobility. With regard to proposals for parks and/or open spaces, those 
intended to provide active recreational opportunities for citizens should be directed to 
IVCC, whereas those having a goal of preserving the environment, and/or allowing 
citizens to experience the natural environment, should be directed to Healthy & 
Sustainable Environment. 
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Budget By Outcome 
Innovative, Vibrant & Caring Community 

Purchasing Strategies Summary 
 

  2011-2012 City of Bellevue Budget 

 
Potential Overlap (Planning): Planning efforts which are citywide strategic planning in 
nature (e.g. Comprehensive Plan Community Vision) should be directed to Responsive 
Government, whereas subarea plan and general land use planning should come to 
IVCC. Transportation planning efforts would go to Improved Mobility, unless the 
transportation planning is part of a larger planning effort (e.g. subarea plans, Bel-Red 
Redevelopment, etc.). In the latter case, proposals should come to IVCC. 

 
 We are seeking proposals that Involve Citizens specifically proposals that are: 

• Designed to engage the demographic diversity of the city’s population (i.e. all ages, 
ethnicities, physical abilities, etc.) 

• Programs that support the creation and/or ongoing activity of organized groups 
• Proactive efforts that inform and involve citizens early in the evaluation process 

 
Potential Overlap: While Involved Citizens is an important factor in IVCC, and some 
proposals may ultimately reside here, proposal writers should also refer to Responsive 
Government. It is anticipated that most proposals designed to enhance information flow 
and government accessibility (e.g. Service First) would go to Responsive Government, 
as that is their primary objective, whereas general outreach efforts to neighborhoods 
might be more appropriate for IVCC or QN, depending on the nature of the proposal. 
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Budget By Outcome 
Innovative, Vibrant & Caring Community 

Purchasing Plan Overview 
 

 
  2011-2012 City of Bellevue Budget 

This document provides an overview of the Innovative, Vibrant & Caring Community (IVCC) 
Purchasing plan.  It provides a summary of services that will be purchased as well as cost 
savings and service level reductions included in the recommended proposals. It also includes 
programs and services that will not be provided, either because the departments did not 
recommend continuation or because the proposals fell below the funding line.   

 
1. Summary of Outcome Purchases.  At the current level of funding the IVCC outcome 

is able to purchase the following services in support of the outcome’s primary factors: 
 

a. Support Services 
• Human services programs, affordable housing, and utility rebates will 

assist those in financial need. 
• A broad range of programs and services are made available to the entire 

population. 
• Programs, such as arts, cultural diversity, and sports fields utilize grants 

and/or partnerships to gain efficiencies and bring programs and services 
to a broader population. 
 

b. Opportunities For Interaction 
• Community centers, parks, recreation facilities, and programs provide 

opportunities for Bellevue citizens to gather, socialize, and recreate. 
• The city sponsors (or, in some cases, co-sponsors or otherwise 

supports) public events. 
 

c. Built Environment 
• Planning efforts help ensure the city will develop in a way that creates a 

vibrant built environment. 
• Parks, community centers, and other community facilities are maintained 

to create a pleasing environment for Bellevue citizens and to attract 
businesses and other development in the city. 
 

d. Involved Citizens 
• Funding for community centers and programs includes outreach to a 

variety of populations. 
• Citizens participate in volunteer programs through the community 

centers, landscaping projects, and other opportunities. 
 

2. Summary of Reductions.  Given the current economic environment the Departments 
and Results Teams identified and proposed cost reductions within their proposals.  
Following is a summary of Council approved cost reductions included in the Innovative, 
Vibrant & Caring Community purchasing plan.  Additional details on specific cost 
reduction actions are included in individual proposals which are available on the City’s 
Website.  
 

a. Cost Reductions with Minimal Service Impact 
• Eliminate 6 vacant positions, flattening the organization and reallocating 

work within the department. 
• Reduce temporary and seasonal help throughout the department. 
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Budget By Outcome 
Innovative, Vibrant & Caring Community 

Purchasing Plan Overview 
 

 
  2011-2012 City of Bellevue Budget 

• Increase Recreation program fees and contract instructor percentages to 
City. 

• Reduce printing and mailing of brochures and program information. 
• Eliminate outside printing costs; reduce travel/training costs, overtime, 

and city sponsored events. 
• Eliminate contract for teen specialist but continue service through 

shifting responsibilities within the Recreation Division. 
• Reduce funds allocated for consultant services. 
• Continue to use volunteers to add skilled labor to Mediation program and 

increase use for Special Olympics. 
• Reduce contract labor by hiring 5 FTE positions, with ongoing savings of 

$432K per Biennium.  (Savings due to contract prevailing wage of $40 
per hour, making in-house crews more cost efficient than contract labor.) 

• Increase staff charges to CIP projects and the Land Purchase Revolving 
Fund. (While this is not a cost reduction, it does reduce the demand on 
the General Fund.) 

• Eliminate Office Assistant position in Parks Administration.    
 

b. Cost Reductions from Service Level adjustments 
• Reduce operating hours of community centers and programs. 
• Eliminate 24 Hour Relay funding.  Eliminate Youth Link Board/Council 

and shift funding to Wraparound Services and Youth Safety proposals. 
• Reduce park maintenance expenses to 2009 levels, including reductions 

in materials (bark, sand, supplies), services (painting, flooring, repairs), 
and contracted labor. 

• Reduce annual contribution by 50% to Housing Trust Fund.  (Funding 
level is adequate to continue all currently planned projects.) 

• Reduce Street Trees, Landscaping, and Vegetation Management 
program by a total of 22%.  This requires a fundamental shift in the City's 
approach to maintenance of landscaping and public safety response to 
ROW vegetation, and requires the elimination of essential maintenance 
frequencies, tree pruning, and vegetation control.  Staff will prioritize 
safety related roadside vegetation and hazard tree response. 

• In addition to the ongoing 5% decrease in Parks Maintenance funding, 
the following level of service reductions are also recommended:  reduce 
janitorial contract frequencies at community centers (from seven to five 
days per week); close restrooms and remove sani-cans at neighborhood 
parks or lower-demand sites; reduce landscape maintenance at City Hall 
and BSC; eliminate parking lot sweeping contracts; reduce seasonal 
help at Waterfront Parks by the equivalent of 1.7 positions.  

• Reduce the subsidy of the Northwest Arts Center by $400K per 
Biennium.  In order to keep facility open, eliminate subsidized programs 
and change the business model to focus on rental income/private use.  
Increase Bellevue College TELOS fees to market rates, focus on full 
cost recovery classes and private rentals, and eliminate partially-
benefitted staff as necessary to meet cost recovery goals. 
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Budget By Outcome 
Innovative, Vibrant & Caring Community 

Purchasing Plan Overview 
 

 
  2011-2012 City of Bellevue Budget 

• Reduce the Well KEPT program which provides summer employment 
opportunities for Bellevue youth to be involved in park stewardship 
activities. 
 

c. Cost Reductions from Program/Service Elimination   
• Eliminate the Citywide horticulture program which provides unique and 

colorful plant materials at a variety of neighborhood entrances, city 
facilities, gateways, and business districts.   

 
3. Below the Funding Line. The following proposals were recommended for funding by 

the departments and Results Team but sufficient funding is not available to fund them: 
 

a. Bellevue Cares Initiative 100.20A1    
The Bellevue Cares Initiative supports services that address recession-related 
impacts on the community and on the city’s work force.  The original proposal 
funds the second phase of the initiative, including time-limited support for (1) 
emergency financial assistance for Bellevue Utilities customers, (2) a culturally 
competent social service referral program to supplement customer service 
functions at Mini-City Hall, Service First , Parks Community Centers and Utilities 
Customer Service, (3) professional mortgage counseling for Bellevue residents, 
and (4) scholarship assistance for Bellevue resident participation in local arts 
and recreation programs.  This proposal ranked low in the Outcome because of 
the limited nature of this program when compared with other Social Service 
funding provided (and fully funded) by the City. 

 
b. Downtown Livability – 115.05NN  

Lack of funding will prevent updating of the design guidelines, zoning incentive 
system, building form and height provisions, parking standards, and other 
regulations that are the foundation for development in Downtown Bellevue 
during construction slow-down.   

 
4. Capital Projects 

In 2011-2012, projects will focus on the following areas: 
• Continuing implementation of the 2008 voter-approved Parks & Open Space Levy 

by: 
o Acquiring and beginning development of parks and open space areas, 

including Bellevue Airfield Park, Surrey Downs Park, Lewis Creek Park, 
and the Bellevue Botanical Garden. 

• Major renovation and refurbishment of Park facilities. 
• Continuing the City’s investment in supporting Bellevue’s public art program. 

 
For more information on the City’s capital program, refer to the 2011-2017 Capital 
Investment Program (CIP) Plan document. 
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Budget by Outcome  
Quality Neighborhoods 

Introduction 
 

 
  2011-2012 City of Bellevue Budget 

The following information is presented for the Quality Neighborhoods Outcome: 

• Purchasing Strategies Summary 

This document summarizes the key factors that influence the outcome and the 
strategies that the Results Teams identified that would help the City to best achieve 
the Outcome.  It includes the Citizen Value Statements, Community Indicators, and 
Key Performance Indicators that will be used to determine how we are doing in 
meeting the outcome. 
 

• Purchasing Plan Overview 

This document summarizes the services that the City is recommending purchasing to 
achieve the outcome within the current financial constraints.  It also includes a 
summary of cost savings, level of service reductions, service demand changes and 
eliminated or unfunded proposals that are not included in the budget. 
 

• 2011-2012 Budget by Outcome – Ranking 

This version of the ranking sheet includes only those proposals that are 
recommended and indicates where the proposals would be “unfunded” based on the 
current forecast and recommended outcome allocations.   
 

• Proposal List by Outcome 

This document provides a summary of each proposal included in the Ranking sheet.  
Proposals are categorized as Recommended or Unfunded.   Complete copies of all 
proposals are provided electronically on the City’s Website. 

 

 

7.e-1



Budget By Outcome 
Quality Neighborhoods 

Purchasing Strategies Summary 
 

 
  2011-2012 City of Bellevue Budget 

Leader: Mike Kattermann 
Team Members 

Members:   Elaine Borjeson, Shelley Brittingham, Tony Dempsey, Bruce Kroon, Tim Stever 
Facilitator:  Christina Ericksen 
 

As a community, Bellevue values: 
Value Statements 

• neighborhoods that are attractive, well maintained, and safe 
• neighborhoods that support families, particularly those with children 
• neighborhoods that have convenient access to day-to-day activities 

 

The Community Indicators for Quality Neighborhoods are: 
Community Indicators 

• % of residents who agree that Bellevue has attractive neighborhoods that are well 
maintained, and safe. 

• % of residents who feel they live in neighborhoods that support families, especially 
those with children. 

• % of residents who say their neighborhoods provide convenient access to their day-
to-day activities. 

 

• % of code violations resolved through voluntary compliance 
Key Performance Indicators 

• % of residents with average to strong sense of community 
• % of residents who say their neighborhood is a good to excellent place to live 
• % of households living within 1/3 mile of a park or trail access point 
• % of successful mediations or facilitations conducted and number of households 

where agreement or consensus is reached 
 
Purchasing Strategies 
While all these purchasing strategies are important, a Sense of Community is the best 
overall determinant of what consititutes Quality Neighborhoods. 
 
 We are seeking proposals that strengthen the Sense of Community, specifically 

proposals that: 
• Involve partnerships for community building 
• Increase neighborhood cohesion 
• Build capacity within neighborhoods for greater self-reliance 
• Preserve and enhance neighborhood character 

 
 We are seeking proposals for Neighborhood Facilities and Amenities, specifically 

proposals that: 
• Develop, maintain and enhance trails, parks, open spaces and facilities 
• Promote active, clean and safe gathering places 
• Promote community’s use of public spaces 
• Leverage partnerships with other agencies and entities (e.g. school districts, 

businesses, other neighborhoods) to provide facilities and amenities. 
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Budget By Outcome 
Quality Neighborhoods 

Purchasing Strategies Summary 
 

 
  2011-2012 City of Bellevue Budget 

This purchasing strategy overlaps with the Innovative, Vibrant and Caring 
Community (IVCC) purchasing strategy related to “Built Environment.”  Proposals 
that address an individual neighborhood facility or amenity should be directed to the 
Quality Neighborhood outcome.  All other proposals should be directed to IVCC. 

 
 We are seeking proposals that provide services and programs that enhance Public 

Health and Safety, specifically proposals that: 
• Result in clean streets, sidewalks and other public spaces (This purchasing 

strategy overlaps with Improved Mobility and Healthy and Sustainable 
Environment. Proposals related to clean streets should be directed to 
Improved Mobility. Other Proposals related to neighborhood projects should 
be directed to Quality Neighborhoods) 

• Provide prevention education in the area of public safety, emergency 
preparedness and public health (This purchasing strategy overlaps with Safe 
Community; proposals should be directed to the Safe Community Outcome. 

• Result in clean and well-maintained commercial and residential properties 
 
 We are seeking proposals that encourage and support neighborhood Mobility, 

specifically proposals that: 
• Enhance access to goods and services 
• Reduce reliance on automobiles for day-to-day activities 
• Provide safe and convenient connectivity within neighborhoods 

 
Potential overlap with Improved Mobility: proposals that involve capacity or 
infrastructure improvement projects should directed to Improved Mobility; proposals 
to address perceived conflicts between existing facilities and neighborhood character 
should be directed to Quality Neighborhoods. 

 
 We are seeking proposals that leverage the importance and utilization of Schools for 

the benefit of Bellevue neighborhoods.  Because the City of Bellevue is not directly 
responsible for schools there are no specific purchasing strategies for this factor.  
However, proposals that address the “sense of community” and “facilities and 
amenities” factors should include programs or partnerships involving schools when 
appropriate. 
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Budget By Outcome 
Quality Neighborhoods 

Purchasing Plan Overview  
 

 
 2011-2012 City of Bellevue Budget 

This document provides an overview of the Quality Neighborhoods Purchasing plan.  It 
provides a summary of services that will be purchased as well as cost savings and service 
level reductions included in the recommended proposals. It also includes programs and 
services that will not be provided, either because the departments did not recommend 
continuation or because the proposals fell below the funding line.   

 
1. Summary of Outcome Purchases.  At the current level of funding the Quality 

Neighborhoods outcome is able to purchase the following services in support of the 
outcome’s primary factors: 

a. Sense of Community 
• Programs to build the sense of community through physical 

improvements, volunteer efforts, leadership development and targeted 
assistance based on local need. 

• Operates mini-city hall at Crossroads to provide a wide range of 
information and services to the diverse population of that area. 

• Reduces and addresses disputes among neighbors through conflict 
coaching, mediation and facilitation services to neighbors, families, and 
other segments of the community. 

b. Facilities and Amenities 
• Maintains 41 neighborhood parks, playground equipment, skate parks 

and other facilities and amenities for the continued use and enjoyment of 
neighborhood residents. 

• Keeps the water features clean and flowing at Crossroads Spray Park, 
Botanical Garden, and Downtown Park. 

• Programs and maintains 21 BSD-owned athletic fields for use by local 
residents and sports leagues. 

c. Public Health and Safety 
• Enforces local codes that address nuisances and potential hazard 

issues in order to preserve livability and desirability of the City’s 
residential and commercial areas. 

• Promotes clean and well-maintained properties through education and 
neighborhood clean-up programs. 

d. Mobility 
• Preserves programs designed to address cut-through and speeding 

traffic in residential areas with signage, education, pavement markings 
and enforcement. 

• Continues to address spillover parking issues through establishment of 
residential parking zones (RPZ). 

e. Schools 
• Continues collaborative “Wrap-Around Services” program with Bellevue 

Schools, non-profits and local businesses to meet educational and 
developmental needs of students, involve local residents in the school 
and by extension the community, maximize investment in school 
facilities. 

 
2. Summary of Reductions.  Given the current economic environment the Departments 

and Results Teams were tasked with identifying and proposing cost reductions within 
their proposals.  Following is a summary of Council approved cost reductions included 
in the Quality Neighborhoods purchasing plan.  Additional details on specific cost 
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Budget By Outcome 
Quality Neighborhoods 

Purchasing Plan Overview  
 

 
 2011-2012 City of Bellevue Budget 

reduction actions are included in individual proposals which are available on the City’s 
Website.  
 

a. Cost Reductions with Minimal Service Impact 
• Charge fee for basic mediation training. 
• Eliminate contract for Parent/Teen mediation specialist. 
• Reduces 0.5 FTE in code compliance through streamlining processes 

and realigning enforcement priorities. 
 

b. Cost Reductions from Service Level Adjustments 
• Reduction in material expenditures, non-routine project work beyond 

regular maintenance and contract/seasonal work for neighborhood park 
facilities and water features. 
 

c. Cost Reductions from Program/Service Elimination   
• Neighborhood Shopping Centers/115.03NB - the QN results team did 

not recommend funding this proposal in favor of funding proposals in 
other outcomes.  Lack of funding results in delayed improvement of 
neighborhood shopping centers. 

• Transportation Department proposed (and the results team accepted) 
elimination of capital improvements (e.g. speed humps, traffic circles) 
and related 1.6 FTE portion of traffic calming program. 

• Elimination of horticulture program that provides plant materials at a 
variety of neighborhood entrances, city facilities, gateways and business 
districts. 
 

3.  Below the Funding Line.  N/A 
 

4. Capital Projects 
In 2011-2012, projects will focus on the following areas: 
• Continuing the Neighborhood Enhancement Program (NEP). 
• Continuing implementation of the 2008 voter-approved Parks & Open Space Levy 

by: 
o Focusing on two neighborhood park planning and development projects, 

one in the Bridle Trails neighborhood area and the other along Lake 
Sammamish. 

 
For more information on the City’s capital program, refer to the 2011-2017 Capital 
Investment Program (CIP) Plan document. 
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Budget By Outcome 
Economic Growth & Competitiveness 

Introduction 
 

 
  2011-2012 City of Bellevue Budget 

The following information is presented for the Economic Growth & Competitiveness 
Outcome: 

 
• Purchasing Strategies Summary 

This document summarizes the key factors that influence the outcome and the 
strategies that the Results Teams identified that would help the City to best achieve 
the Outcome.  It includes the Citizen Value Statements, Community Indicators, and 
Key Performance Indicators that will be used to determine how we are doing in 
meeting the outcome. 
 

• Purchasing Plan Overview 

This document summarizes the services that the City is recommending purchasing to 
achieve the outcome within the current financial constraints.  It also includes a 
summary of cost savings, level of service reductions, service demand changes and 
eliminated or unfunded proposals that are not included in the budget. 
 

• 2011-2012 Budget by Outcome – Ranking 

This version of the ranking sheet includes only those proposals that are 
recommended and indicates where the proposals would be “unfunded” based on the 
current forecast and recommended outcome allocations.   
 

• Proposal List by Outcome 

This document provides a summary of each proposal included in the Ranking sheet.  
Proposals are categorized as Recommended or Unfunded.   Complete copies of all 
proposals are provided electronically on the City’s Website. 
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Budget By Outcome 
Economic Growth & Competitiveness 

Purchasing Strategies Summary 
 

 
  2011-2012 City of Bellevue Budget 

Leader:  Paul Inghram 
Team Members 

Members:   Pat Harris, Max Jacobs, Jim Jolliffe, and Sara Lane  
Facilitator:  Robin Long 
 

As a community, Bellevue values: 
Value Statements 

• A community that grows in ways that add value to our quality of life and enhances the 
opportunity for economic prosperity. 

• A business environment that is competitive, supports entrepreneurs, creates jobs, and 
supports the economic environment and prosperity of the community. 

 

The Community Indicators for Safe Community are: 
Community Indicators 

 
1. % of residents who feel that the City is doing a good job of planning for growth in ways 

that will add value to their quality of life. 
2. % of residents who agree that the City is doing a good job helping create a business 

environment that is competitive, supports entrepreneurs, creates jobs, and supports 
the economic environment of the community. 

 

• Employment rate for Bellevue residents 
Key Performance Indicators 

• New business registrations per year 
• Downtown office vacancy rates  
• Finance, Insurance, Real Estate, and Services (FIRES)  job rate 
• Comparisons of B&O tax revenues 

 

The Economic Growth &Competitiveness Outcome recognized that there were 5 Key factors 
that impacted this Outcome for the City.  They identified the following purchasing strategies 
that would most influence these factors.  Additionally, they recognized that most of the 
purchasing strategies incorporated in other Outcomes have a significant and mutually 
beneficial impact on this outcome, its factors and purchasing strategies.  

Purchasing Strategies 

 
1. People and Partnerships 

 We are seeking proposals that encourage and support collaboration and 
partnerships that foster economic growth and competitiveness.  Specifically 
proposals that: 
• Build upon, participate in and leverage local, regional, state, federal or 

international partnerships and relationships 
• Outreach to, and/or develop partnerships with, businesses, business 

associations, and/or public, private and/or nonprofit organizations  
• Build upon relationships with energy and telecommunication providers to 

enhance service reliability and capacity to retain and attract innovative, 
technology-dependent businesses 
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Budget By Outcome 
Economic Growth & Competitiveness 

Purchasing Strategies Summary 
 

 
  2011-2012 City of Bellevue Budget 

• Maximize collaboration with other appropriate entities to eliminate 
duplication and increase efficiency   

• Create or enhance access to business incubators and/or business capital to 
support development of new and growth of existing businesses 

• Maintain close connections with and access to information about local 
business trends 

• Leverage college, university, research institutes and technical training 
programs 

• Demonstrate the value of existing partnerships, business development 
programs, and financial support programs 

 
2. Community Policy, Planning & Development 

 We are seeking proposals that make the City competitive in retaining and 
attracting businesses through the City’s leadership, planning, and regulation of 
business and development.  Specifically proposals that: 
• Advance specific economic and business development plans and strategies  
• Plan for and implement the continued economic health of downtown, 

employment centers, and neighborhood business centers consistent with 
the City’s vision 

• Improve the City’s development review processes to be more clear, fair, 
friendly, predictable and timely 

• Promote business-supportive City procedures, policies and programs 
• Leverage the predictability and stability of the City’s financial policies 
• Provide market-based tools, incentives, or other creative alternatives to 

regulation and enforcement 
• Enhance the City’s ability to track and forecast economic changes 

 
3. Infrastructure 

 We are seeking proposals that promote, create, and maintain economic growth 
and competitiveness by providing quality infrastructure that includes reliable and 
efficient services.  Specifically proposals that: 
• Enhance access to and circulation within commercial and employment 

centers as a way to support their continued economic health  
• Support development of advanced electrical and communication networks 

(“emerging infrastructure”) with high reliability and capacity to retain and 
attract innovative, technology-dependent businesses 

• Develop long-range City financial strategy to support continued investment 
in infrastructure 

 
4. Quality of Community 

 We are seeking proposals that enhance quality of life, make the City’s 
neighborhoods and business community attractive places to live, work, and play, 
and provide an environment where businesses can grow and successfully recruit 
employees.  Specifically proposals that: 
• Enhance the arts 
• Promote wellness through a diverse range of recreational activities 
• Leverage benefits of the natural environment 
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Economic Growth & Competitiveness 

Purchasing Strategies Summary 
 

 
  2011-2012 City of Bellevue Budget 

• Establish a “sense of place” through creation of attractive streetscapes and 
shopping areas 

• Provide events, tourist attractions and community amenities with occasional 
and year-round availability 

• Promote cultural diversity 
• Recognize and support businesses that significantly contribute to the City’s 

quality of community  
• Enhance public safety 

 
5. City Brand 

 We are seeking proposals that enhance and promote the City Brand that is 
inherently "Bellevue."  Such proposals will highlight Bellevue's reputation as a 
great place in which to launch, grow and sustain a thriving business.  Specifically 
proposals that: 
• Market the City and region’s unique qualities and attributes including: 

o our position as a global gateway to the Northwest 
o being a center of international business 
o business-supportive culture  
o a place for innovation 
o retail offerings 
o the many parks, recreation offerings, and other amenities  
o great schools 
o safe neighborhoods 
o diverse and vibrant culture 

• Earn local, national, and international recognition 
• Advertise Bellevue’s unique retail opportunities and frame Bellevue’s retail 

as a regional asset 
• Help make the City of Bellevue organization known for its second-to-none 

customer service  
• Contribute to positive perceptions of Bellevue as a great place for business 

and development. 
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Budget By Outcome 
Economic Growth & Competitiveness 

Purchasing Plan Overview 
 

 
  2011-2012 City of Bellevue Budget 

This document provides an overview of the Economic Growth & Competitiveness Purchasing 
plan.  It provides a summary of services that will be purchased as well as cost savings and 
service level reductions included in the recommended proposals.  It also includes programs 
and services that will not be provided, either because the departments did not recommend 
continuation or because the proposals fell below the funding line.   

 
1. Summary of Outcome Purchases. The EGC Team reviewed a limited set of 

proposals. The proposals are listed here by the outcome they most directly correspond 
with (although several proposals comprehensively address multiple outcomes). It is 
also generally recognized that most everything the city does helps with economic 
development. Having a safe community and a well-kept infrastructure makes the city 
economically viable and attractive. 
 

• People & Partnerships: The Office of Economic Development operations 
proposal directly addresses the city’s interest in developing partnerships with 
organizations, businesses, people and other agencies. It also addresses aspect 
of the Community Policy, Planning & Development outcome. 

 
• Community Policy, Planning & Development: This outcome category is met by 

the Development Services - Review Services proposal, while planning and 
policy proposals are embedded in those reviewed by the IVCC team. 

 
• Infrastructure: The EGC Team addressed the Bellevue Convention Center 

Authority proposal, which relies on a dedicated revenue source. Transportation 
infrastructure was addressed by the Improved Mobility team and Utilities was 
addressed by the Healthy and Sustainable Environment team. 

 
• Quality of Community: Quality of Community was largely addressed by 

proposals submitted to the IVCC and Quality Neighborhoods teams.  The 
proposal for parking enforcement in Downtown is recommended in this 
proposal and a proposal to convert free parking downtown to paid parking is 
not funded but presented for Council consideration.   

 
• City Brand: The team did not receive any proposal that directly addressed this 

outcome and the team saw development of the city brand, or its image, as a 
combination of factors including the city’s geographic location, the broader 
community, and those city actions that are encompassed in other proposals. 

 
2. Summary of Reductions. Given the current economic environment the Departments 

and Results Teams identified and proposed cost reductions within their proposals.  
Following is a summary of Council approved cost reductions included in the Economic 
Growth & Competitiveness purchasing plan.  Additional details on specific cost 
reduction actions are included in individual proposals which are available on the City’s 
Website.  
 

a. Cost Reductions with Minimal Service Impact 
• Reduced Development Services consulting costs through increased use 

of internal expertise during period of reduced development.   
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Purchasing Plan Overview 
 

 
  2011-2012 City of Bellevue Budget 

• Reduced M&O budget for OED general operating costs, increasing 
reliance on MND to cover unanticipated costs like the “Fu Dog” 
installation. 

• Eliminated vacant Senior Construction Project Inspector due to reduced 
development. 
 

b. Cost Reductions from Service Level Adjustments 
• Reduced OED Management – Eliminated the OED Director position and 

associated administrative support ($200K per year) 
• Reduced OED M&O expenses—results in the elimination or reduction in 

OED support funding for memberships (enterprise Seattle, Trade 
Development Alliance, Bellevue Economic Partnership, Seattle Sports 
Council, etc.), funding of small business development programs 
(Bellevue Entrepreneur Center, etc.), funding of international business 
development (Choose China and Initiative India programs, trade 
seminars, etc.), funding for consultants for neighborhood retail center 
redevelopment and other economic studies (Newport Hills, Kelsey 
Creek, Eastgate, status of auto dealerships, demographic data 
development, etc.), and funding for work to support other economic 
development projects and programs, especially those that occur on the 
spur of the moment.  (~$75K per year) 

• Reduced funding for Sister City program by eliminating .5 FTE and 
merged program into the OED M&O budget—ability to maintain program 
is further exacerbated with the OED M&O reduction noted above.  Not 
likely to continue staff exchanges or provide adequate support of in-
bound and out-bound city delegations.  (~$87K per year) 

 
c. Cost Reductions from Program/Service Elimination – N/A 

 
3. Below the Funding Line. The following proposals were recommended for funding by 

the departments and Results Team but sufficient funding is not available to fund them 
or Council guidance is requested: 
 

a. New Capital Funding for Bel-Red Corridor 055.04A1 
 

b. Downtown Parking Program (Parking Kiosks) 130.17A3 
 

4. Capital Projects 
In 2011-2012, projects will focus on the following area: 
• Completing the Electrical Reliability Study (ERS) from the prior budget which 

seeks for ways to improve the reliability of supplying adequate electricity within 
Bellevue, including future growth and development. 

 
For more information on the City’s capital program, refer to the 2011-2017 Capital 
Investment Program (CIP) Plan document. 
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Budget by Outcome 
Responsive Government 

Introduction 
 

 
  2011-2012 City of Bellevue Budget 

The following information is presented for the Responsive Government Outcome: 

• Purchasing Strategies Summary 

This document summarizes the key factors that influence the outcome and the 
strategies that the Results Teams identified that would help the City to best achieve 
the Outcome.  It includes the Citizen Value Statements, Community Indicators, and 
Key Performance Indicators that will be used to determine how we are doing in 
meeting the outcome. 
 

• Purchasing Plan Overview 

This document summarizes the services that the City is recommending purchasing to 
achieve the outcome within the current financial constraints.  It also includes a 
summary of cost savings, level of service reductions, service demand changes and 
eliminated or unfunded proposals that are not included in the budget. 
 

• 2011-2012 Budget by Outcome – Ranking 

This version of the ranking sheet includes only those proposals that are 
recommended and indicates where the proposals would be “unfunded” based on the 
current forecast and recommended outcome allocations.   
 

• Proposal List by Outcome 

This document provides a summary of each proposal included in the Ranking sheet.  
Proposals are categorized as Recommended or Unfunded.   Complete copies of all 
proposals are provided electronically on the City’s Website. 
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Budget By Outcome 
Responsive Government 

Purchasing Strategies Summary 
 

 
  2011-2012 City of Bellevue Budget 

Team Members 
Lead:   Carol Helland 
Members:   Jon Hoffman, Marty Lafave, Eric Miller, Joyce Nichols, Frank Pinney 
Facilitator:   Jan Penney 
 
Value Statements 
As a community, Bellevue values: 
• A city government that listens to them, keeps them informed, and seeks their 

involvement; 
• A city government that gives them high quality service and excellent value for their 

money; and 
• A city government that looks ahead and seeks innovative solutions to regional and 

local challenges. 
 
Community Indicators 

1. % of residents who feel that Bellevue listens to them, keeps them informed, and seeks 
their involvement. 

2. % of residents who feel City government is giving them high quality service and 
excellent value for their money. 

3. % of residents who feel that the City is doing a good job of looking ahead and seeking 
innovative solutions to regional and local challenges. 

 
Key Performance Indicators 

1. % of residents who say they are getting their money’s worth for their tax dollar 
2. City continues to receive Aaa bond rating 
3. Technology Systems Reliability - % of time that city network is up and available for use 
4. % of customers who rate the Service First desk as good to excellent 
5. % of residents who are satisfied to very satisfied with overall quality of services from 

Bellevue employees 
6. % of residents who are connected to their government by social media 
7. % increase in employee engagement construct from the Employee Survey (2 year 

cycle) 
 
Purchasing Strategies 
The Responsive Government (RG) team viewed the primary and secondary factors for this 
outcome as highly interrelated.  The team selected these five factors because they describe 
the public engagement, strategic oversight, and service delivery that is necessary to achieve 
results desired by the public, and to continuously adapt and learn in order to improve 
performance over time and to achieve the expected result of responsiveness.  
 
Community Connections: 
• Engage the community in a variety of ways, involving people in decision-making, 

service prioritization, and gauging their satisfaction with the services provided.  
• Promote trust, accountability, and credibility with the community.  
• Optimize transparency and openness of the processes and results achieved from 

government actions. 
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Budget By Outcome 
Responsive Government 

Purchasing Strategies Summary 
 

 
  2011-2012 City of Bellevue Budget 

Strategic Leadership: 
• Chart a course and develop a vision that provides stable, yet relevant, direction for the 

future.   
• Identify opportunities to partner and collaborate with other governments, organizations 

and stakeholders to provide services to the community.   
• Make strategic decisions and resource allocations for the long term as well as for the 

short term.   
• Align the entire organization to provide the products and services the community 

needs, wants, and can afford. 
 
Engaged Workforce: 
• Facilitate recruitment processes that draw a well qualified and diverse candidate pool.  
• Continually enhance the knowledge, skills, and abilities of the workforce to support the 

provision of quality, professional services. 
• Encourage the workforce to be adaptive, innovative and to take appropriate risks in the 

best interest of the public. 
• Identify and implement strategies to reduce skill and service gaps to maintain a solid 

institutional knowledge base. 
 
Exceptional Services: 
• Strive to deliver the services internal and external customers want, when they need or 

expect the service to be provided.  
• Supply staff with the information, tools, and equipment needed to respond to expected 

and unexpected, planned and unplanned, natural and man-made events or conditions. 
• Perform the functions of government in the most productive manner.. 
• Maximize the seamless provision of services among all agencies that serve the 

community and at all levels of government. 
• Treat customers with respect and courtesy at all times. 

 
Stewards of the Public Trust: 
• Manage income, assets, and expenses in a deliberate, well thought out, and fiscally 

prudent manner.   
• Create and maintain an effective process to assess organizational performance and 

progress. 
• Acquire, develop, and maintain well designed public systems and assets that are 

appropriate to support the operations of a high performing government. 
• Manage risk and liability.   
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Budget By Outcome 
Responsive Government 

Purchasing Plan Overview  
 

 
  2011-2012 City of Bellevue Budget 

This document provides an overview of the Responsive Government Purchasing Plan as it is 
proposed in the City Manager’s recommended 2011-2012 Budget.  It provides a summary of 
services that will be purchased as well as cost savings and service level reductions included 
in the recommended Purchasing Plan. It also includes programs and services that will not be 
provided, either because the departments did not recommend continuation, or because the 
results team did not recommend funding.  No proposals in the recommended Responsive 
Government Purchasing Plan are below the funding line. 

 
1. Summary of Outcome Purchases.  Capitalized items identify specific Proposal 

Titles as they were submitted to the Responsive Government Team.  Refer to 
individual proposals for additional details.    

a. Community Connections 
• Direct services to the community that provide opportunities for people to 

interact and engage with the City on issues of importance to them 
through establishment and support of the  City Council, City 
Management and Planning functions, the City Clerk’s Office, East 
Bellevue Community Council, and Hearing Examiner’s Office which all 
strive to foster communication and transparency in government. 

• Engagement services that provide accessible listening posts and collect 
information regarding community priorities and values such as the 
Service First, Performance Management, and Demographic and 
Economic Trends and Forecasting functions. 

• Information delivery services like Development Services Information 
Delivery and Disclosure of Public Records that occur in the permit 
center, Records Management and Communication functions, Franchise 
Administration, and Multi-Media Services that provide video content on 
BTV. 

• Support of community members in need through provision of Public 
Defense Services.   
 

b.  Strategic Leadership 
• Services that support realization of the community vision through 

Comprehensive Planning Core Services and delivery of the community 
vision through Policy Implementation. 

• Services that support strategic management through establishment and 
support of a leadership team that includes department directors and 
other key personnel to ensure that service deployment by the 
organization is aligned with community values and costs are reasonable.  

• Services that help ensure regional competitiveness by fostering 
Intergovernmental Relations and partnerships such as the eCityGov 
Alliance.   
 

c.  Engaged Workforce 
• Programs that facilitate recruitment and retention of a well qualified and 

diverse workforce that is succession-ready through Human Resources 
Administration, competitive Health Benefits Operating Funds, and 
Staffing, Labor Relations and Compensation Services.   

• Services that provide general Training and Development, and Help Desk 
& Training Services specific to information technology and systems.   
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• Programs that encourage the workforce to be adaptive and engaged by 
fostering a One-City culture of innovation and service.   
 

d. Exceptional Service 
• Programs to ensure that the workforce is appropriately equipped to 

provide efficient and effective service delivery by offering Finance 
Central Services,  ITD Network Systems and Services, Enterprise 
Content Management, Procurement services,  and Vehicle/Equipment 
Acquisition. 

• Indirect services that enhance the community experience when 
accessing city programs and facilities and support workforce 
professionalism through Software Development and GIS Services, 
Centralized/Outsourced Records Conversion, Technology Business 
Systems Support, and Facility Tenant Services. 
 

e. Stewards of the Public Trust 
• Programs that manage income, assets, and expenses to foster financial 

sustainability through sound Financial Planning, Investments Portfolio 
Management and Accounting Services, Disbursements, Facility Planning 
and Project Management, Debt Management, and Real Property 
Services. 

• Programs that foster creation and maintenance of organizational 
performance and accountability measures such as Financial 
Accountability & Reporting and Development Services Financial 
Management.  

• Programs that ensure facility integrity and business continuity is 
maintained through Facility Emergency Management & Response, 
Facility M&O, Facility Preventive and Major Maintenance services, and 
administration of Facility Reserves. 

• Programs that ensure equipment and system integrity and continuity of 
operations is maintained through Information Technology Security, 
Electronic Communications Maintenance, IT Equipment Replacement 
services, Computer Management, Fleet Maintenance and Repair, and 
Fleet/Communications Inventory/Stores Management. 

• Programs that manage risk and liability and foster ethical behavior 
through provision of Legal Advice,  Civil Litigation and Risk Management 
Services, Citywide Banking and Revenue Receipting, Professional Land 
Survey Services, and Business Tax and Licensing Administration that 
covers program costs and ensures revenue collection. 

 
 

2. Summary of Reductions.  Given the current economic environment the Departments 
and Results Teams were tasked with identifying and proposing cost reductions within 
their proposals.  Following is a summary of cost reductions included in the 
recommended Responsive Government purchasing plan followed by more specific 
details.  Additional details on specific cost reduction actions are included in individual 
proposals which are available on the City’s Website. 
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a. Cost Reductions with Minimal Service Impact 
• Net reduction of 14 positions from Support Departments – through 

vacancy, process improvement or reallocation of work – net savings of 
$2.6M for the Biennium. 

•  Miscellaneous M&O Reductions across 49 proposals totaling 
approximately $4M for the  Biennium from reduced consulting budgets, 
travel & training budgets, process and service delivery improvements 
and aggressively re-negotiating contracts. 

• Accelerated elimination of one records management position prior to the 
start of the budget year that was recommended for original elimination in 
September of 2011.  Proposal Number 020.04PN.A1 

• Accelerated transition plan for IT Network Systems and Services that 
hires staff in 2010 in order to avoid more costly outsourcing that would 
be required in 2011 and on into the future.   Proposal Number 
090.08NA.A1 

• Elimination of Electronic Communication Shop contract with outside 
agencies allowing for elimination of two Electronic Technicians with no 
attendant service level impacts.  Proposal Number 045.17D1 

• Expenditure reduction related to Real Property Services program 
consolidation with no attendant service level reductions.  Proposal 
Number  045.04NN.A1 

• Funding for replacement of the 20 year old fuel management system 
with associated upgrades necessary to meet new fuel efficiency and air 
quality mandates was moved to the MERF Operating Reserve which is 
maintained for the purpose of funding equipment replacements such as 
these.  The personnel related management expenditures were moved to 
Fuel System Management.  Proposal Numbers 045.1606 and 045.1607 

• Reductions in legal consulting services associated with Franchise 
Administration and acceleration of video streaming maintenance 
agreement right-sizes expenditures in this proposal without causing 
service level impacts.  Proposal Number 090.11NN.A1 

• Funding for Fleet and Communications Emergency Events was moved 
to the MERF Operational Reserve which is maintained for the purpose of 
funding emergency events  such as these.  Proposal Number 045.1605 
was moved to the MERF Operating Reserve. 

 
b. Cost Reductions from Service Level Adjustments 

• Elimination of additional Service First Coordinator for a total reduction of 
1.56 FTE, with the potential to increase wait time at the Service First 
desk and reduce  turn-around times for response to citizen requests.  
Proposal Number 045.01NN.A1 

• Elimination of .56 FTE Administrative support within  the Hearing 
Examiner’s Office, with the potential to reduce response time during 
periods of peak activity and potentially delaying timing of Hearing 
Examiner decisions/recommendations. Proposal Number 020.07NA 

• Implementation of reduced service level for custodial, carpet cleaning 
and window washing intervals at City Hall, Bellevue Services Center, 
Surrey Downs and Old Fire Station 3.  Proposed skip service reduces 
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short term operating costs, but is not seen as a long term cost 
containment solution.  Proposal Number 045.08PB.A1 

• Elimination of one Senior Office Assistant (1 FTE) position in the Human 
Resources Department with the potential to cause service level delays 
and backlog in records archiving and retrieval.  Proposal Number 
080.03NN.A1 

• Elimination of Tuition Reimbursement which benefits personal 
advancement goals for a small number of individual employees in favor 
of fully funding the One-City programs which focuses on supporting 
creation of a high-performing organization, improvement and 
assessment training (including lean six sigma), and directing and 
managing change that benefits the organization more broadly. Proposal 
Numbers 080.07NA.A1 and 150.02NN. 

• Deferral of Facility Preventive and Major Maintenance (generator piping 
and BSC skylights) for two years.  Proposed deferral reduces short term 
operating costs and is anticipated to align facility investment with future 
improvement in revenue forecast, but is not seen as a long term cost 
containment solution.  Proposal Number 045.08D1.A1 

• Elimination of one buyer (1 FTE) in Procurement services with the 
potential to modestly affect procurement lead times and contract routing.  
However, performance is expected to improve with business process 
improvements that are scheduled in this service area.  Reduction will 
align service level more closely with demand.  Proposal Number 
060.17NN.A1 

• Reduction in Tenant Services including space planning, design services 
and ergonomics for City Hall to better align service with current demand.  
Proposal Number 045.08D3.A1 

• Reduction in inventory maintained by Fleet, causing potential for delays 
in servicing vehicles/equipment and returning them to City departments 
for their operations.  Proposal justification (evidence), performance 
indicators, and potential consequences associated with this reduction 
were not well articulated or analyzed in the alternative proposal.  
Proposal Number 045.1613.A1.  Business process improvement work 
has been recommended for the Fleet function before any cuts are 
restored or program enhancements are funded.  Additional details are 
included in the Results Team’s Organization-Wide Level of Service 
Analysis included in Attachment G to the Responsive Government 
Results Team Memo in the August 4 Workshop Notebook. 
 

c. Cost Reductions from Program/Service Elimination – N/A 
 

3. Below the Funding Line – N/A  
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4. Capital Projects 
In 2011-2012, projects will focus on the following areas: 

• Implementing and renovating some of the City’s major technology systems, 
such as the Enterprise Content Management (ECM) System, Business Tax 
and License System (BTLS) and Budget System. 

• Provide funding for the design and renovation of a facility that could provide a 
permanent solution for the Bellevue District Court. 

 
For more information on the City’s capital program, refer to the 2011-2017 Capital 
Investment Program (CIP) Plan document. 
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