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LT Decisions

Following the August 4 Council Meeting, the Leadership Team evaluated the recommendations from
Results Teams for each Outcome (included in your August 4 Notebook) looking across all outcomes
from a Citywide perspective. Their evaluation resulted in the following recommended changes to the
Results Teams recommended purchasing plans (included in this appendix):

Safe Community
* Restored Narcotics Enforcement
* Restored Severe Weather Shelters
» Restored Criminal Investigations
* Restored Word Processing (investigations)
* Restored Beach Lifeguards
Improved Mobility
* Reduced Intelligent Transportation System by $50,000
* Reduced Pavement Management operating costs by $50,000
* Reduced Transportation Facility Planning costs by $60,000
* Reduced Long Range Planning Core Services by $50,000
* Reduced Transit Enhancement Program by $50,000
* Reduced Department Management by $75,000
Healthy & Sustainable Environment
* Restored Resource Conservation Manager
* Reduced Environmental Stewardship Initiative by $16,000
* Reduced Resource Conservation Program by $12,000
* Reduced Facility Vegetation Management by $30,000
* Reduced Nature Parks, Rangers & Visitor Center by $50,000
Innovative, Vibrant & Caring Community
* Reduced Parks & Community Services Management (1 FTE)
Eliminated funding for Downtown Livability
Reduced Arts Core Program
Reduced Special Events Permitting & Sponsorship by $26,000
Eliminated balance of Bellevue Cares Initiative
Funded TDM through grant revenue
Moved Northwest Arts Center to full cost recovery
* Reduced Street Trees, Landscaping & Vegetation Management Program by
$200,000
Quality Neighborhoods
» Eliminated Horticulture Program
Economic Growth & Competitiveness
* Funded Downtown Parking Enforcement
» Eliminated funding for New Capital Funding for Bel Red
Responsive Government
* Restored Parking & Employee Transportation Services at reduced level
* Reduced funding for Human Resources Administration
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CMO Decisions

The City Manager evaluated the recommendations from Results Teams, the Leadership Team, and
Council feedback from August 4 meeting for each Outcome looking across all outcomes and made
the following additional recommended funding adjustments:

Healthy & Sustainable Environment
* Restored Street Sweeping to current service level
Innovative, Vibrant & Caring Community
* Restored $30,000 for Arts Program
Responsive Government
* Reduced Parking & Employee Transportation Services by 1 FTE
» Restored some funding for Human Resources Administration

September 22, 2010
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	Changes from August 4th
	EGC Attachment A1 Base Purchasing Plan
	Att A1

	HSE Round 2 Attachment A1- Base Purchasing Plan
	Attachment A1

	IM Attach A1 Base Purchasing Plan
	Council Presentation-Att A1

	IVCC Attachment A1 Base Purchasing Plan
	RT Council Presentation

	QN Attachment A1 Base Purchasing Plan
	RT Council Presentation

	RG Attach A1 Base Purch Plan
	Attach A1

	SC Attachment 1 RT changes 
	Scenario 2 A1




