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Council Budget Study Session  
Civic Services  

Prelim Budget Change Summary 
September 27, 2010 

         $ +/ (-)         FTE +/ (-) 
 Change / % of 2010       Change / % of 2010  

 

 
September 22, 2010  1 

1. Proposed Changes  
 

a. Cost Reductions     ($752K) / (6%)  (1.56) / (2%) 
• Elimination of a Service First Coordinator (0.56 FTE) without impact on ‘wait time’ 

for citizen requests and internal customers. 
• Reduction in M&O costs through streamlining/eliminating contracts and other 

administrative costs. 
• Reduction in fuel usage due to conversion of many light duty vehicles to hybrids. 
• Additional reductions in fuel usage based on citywide fuel conservation and fleet 

rightsizing initiative and further analysis of fuel price forecast. 
• Elimination of a Senior Administrative Assistant (1.0 FTE) by redistributing 

workload between Service First (Parking and Employee Rideshare Program) and 
administrative support from Facilities Division. 

 
b. Level of Service Reductions    ($880K) / (7%) (3.88) / (6%) 

• Elimination of contract to service outside agency allowing for elimination of two 
Electronic Technicians. 

• Elimination of 0.44 FTE Real Property Agent reducing timeliness of response to 
City needs. 

• Elimination of 0.44 FTE Sr Facilities Planning Coordinator requiring re-evaluation of 
project assignments. 

• Additional elimination of one Service First Coordinator requiring operational 
changes and reducing timeliness of response to citizen requests. 

• Under Facilities Services, reductions include deferred preventive maintenance, 
elimination of internal tenant services and a reduction in custodial services.  These 
reductions are not a long-term solution.  

• Reduction in inventory maintained for Fleet needs, causing delays in servicing 
vehicles/equipment and returning them to City departments for their operations. 

 
c. Service Demand Changes    $535K / 4%              3.44 / 5% 

• New FTE required for ongoing professional real estate expertise and leadership in 
coordinating real estate transactions for City. 

• New FTE required in Fleet & Communications to support fuel management, 
required equipment/technology upgrades, and citywide fuel conservation initiative. 

• Funded through CIP, the addition of 2.0 LTEs (Facilities) to support renovation and 
upgrades of Fire Department facilities and 1.00 FTE (0.44 FTE Real Property and 
0.56 FTE Facilities) to support the East Link Tunnel Funding Package and Project 
Umbrella agreement.  

• Addition of 0.44 FTE (Facilities) to provide support for relocation of courts from 
Surrey Downs to alternate site. 
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Council Budget Study Session  
Civic Services  

Prelim Budget Change Summary 
September 27, 2010 

         $ +/ (-)         FTE +/ (-) 
 Change / % of 2010       Change / % of 2010  

 

 
September 22, 2010  2 

 
2. Currently Below the Funding Line    N/A 

 
 

3. Fee/Policy       N/A 
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Council Budget Study Session  
Development Services  

Prelim Budget Change Summary 
September 27, 2010 

 
         $ +/ (-)         FTE +/ (-) 

 Change / % of 2010       Change / % of 2010  

 

 
September 22, 2010  1 

1. Proposed Changes  
 

a. Cost Reductions     ($347K) / (2.8%) (0.4) / (0.4%) 
• Distribution of mandated public notices through electronic media reducing 

newspaper publication fees. 
• Streamline business processes, realignment of priorities to respond to 

life/health/safety/environmental violations, expand timeframe for less serious 
violations in Code Compliance. 

• Reduction in consulting costs by using expertise of DS staff to provide 
research/drafting to support policy implementation and code development. 

 
b. Level of Service Reductions    N/A 

 
c. Service Demand Changes    ($1, 063K) / (8.5%)  (13.3) / (13.1%) 

• Reduce 15 FTEs and 3.75 LTEs redeploying those duties across the balance of DS 
staff, right-sizing staffing levels to anticipated demand. 

• Collaboration between City departments (DS, Fire, Transportation, Utilities, 
Information Technology, City Clerk’s Office) and partnerships with other 
jurisdictions in the region through MyBuildingPermit.com and clients in the 
development community to enable the electronic submittal and issuance of permit 
materials. 

• DSD services for East Link project in conjunction with the Citywide Transportation 
initiative. 

 
 

2. Currently Below the Funding Line    N/A 
 

 
3. Fee/Policy  

 
a. Recommendations Included in Preliminary Budget 

• Charge fee for pre-application consulting services directly related to private 
development consistent with Council-adopted fee recovery policy. 

• $10 surcharge for business licenses covering the cost of land use and zoning 
information contained in license applications. 
 

b. Changes Considered but not Included in Preliminary Budget 
• Increased cost recovery for Land Use Review. 
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Council Budget Study Session  
Information Technology  

Prelim Budget Change Summary 
September 27, 2010 

         $ +/ (-)         FTE +/ (-) 
 Change / % of 2010       Change/ % of 2010  

 

 
September 22, 2010  1 

1. Proposed Changes  
 

a. Cost Reductions     ($1,396K) / (13.0%)         (2.0) net / (4%) 
• Eliminate 5 FTEs (4 staff, 1 management) and 1 LTE staff as a result of business 

process improvements, new technologies, and reduced workload stemming from 
lack of new investments during the down economy.  Redeploy 1.0 FTE to further 
consolidate efficiencies in support of multiple departments. 

• M&O savings from aggressively re-negotiating maintenance contracts during a 
down economy. Shifting contract work to internal staff who have some limited 
capacity from reduced workload, thus reducing professional service costs without 
impact to service levels. 

• Transition from outsourced vendor for network services to in-house resources.  
Redeployment and downward reclassification of two positions noted above is offset 
by significant reduction in contract services. One-time savings by negotiating multi-
year discounts on routine maintenance contracts.   

• Eliminate a 1040 position in Graphics and accelerate contract payments.  The 
Graphics position cut will results in a 20% capacity reduction to respond to 
department requests for print media. 

 
b. Level of Service Reductions    N/A 

 
c. Service Demand Changes    N/A 

 
 

2. Currently Below the Funding Line    N/A   
 
 

3. Fee/Policy        N/A 
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Council Budget Study Session  
Utilities Department  

Prelim Budget Change Summary 
September 27, 2010 

         $ +/(-)         FTE +/(-) 
 Change/ % of 2010       Change/ % of 2010  

 

 
September 22, 2010  1 

1. Proposed Changes  
 
a. Operations and Capital Cost Reductions       ($2,082K)         0 / 0% 

 
• Operations Cost Containment.       ($1,035K) / (11.4%)1         

Benefit to customers. Utilities continues to contain costs through a variety of 
mechanisms including zero-based budgeting, process improvements, outsourcing, 
prioritizing work, and privatizing programs where feasible.  

 
• Reduce Budget by 8% for CIP Programs.    ($1,047K) / (6.8%)2 

Benefit to customers. Inflation was anticipated in 2009-10 but did not occur.  
     

b. Level of Service Reductions       ($2,682K)         0 / 0% 
 

• Eliminate APWA Re-accreditation.   ($15K) / (0.2%)1  
No adverse impact to customers. Benefits of re-accreditation can be better 
achieved through One City and Budget One processes. 

 
• Defer Replacement of 3-4 Non-standard Fire Hydrants Annually. ($57K) / (2.8%)3 

Adverse impact to customers. Fire response in the vicinity of these hydrants will 
remain sub-standard, taking longer for fire responders to connect hoses to the 
hydrants. 
 

• Reduce Contribution to Renewals and Replacements (R&R) Account. ($2,610k) / 
(33.5%)4  This will provide a short-term rate reduction during the 2011-12 biennium, 
but will create the need for larger rate increases in the future to return to planned 
contribution levels for funding infrastructure replacements. If the reduction is 
permanent, this approach would reduce rates for current ratepayers at the expense 
of future ratepayers. 

 
c. Service Demand Changes    $118K / 0.5%5                 1 / 0.1% 

 
• Maintain Capital Project Delivery Level of Service.   

Add design engineer in 2011 to support delivery of CIP programs that address 
aging infrastructure, capacity for growth, and mandates. 

 
 

d. Changes in Non-Controllable Costs   $5,807K                 0 / 0% 
 

• Wholesale Cost Increases.     $3,650K / 9.3%6 
Increases in wholesale water  purchase costs from the Cascade Water Alliance and 
increases in King County-METRO payments for wholesale sewage treatment costs. 
 

• Increases in Taxes and Franchise Fees.  $2,157K / 31.3%7 
Increases in City and state taxes and franchise fees paid to other jurisdictions. A 
large part of the increase is due to the increase in the City’s utility tax on water 
sales associated with funding for fire flow capacity costs. 
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Council Budget Study Session  
Utilities Department  

Prelim Budget Change Summary 
September 27, 2010 

         $ +/(-)         FTE +/(-) 
 Change/ % of 2010       Change/ % of 2010  

 

 
September 22, 2010  2 

e. Currently Below the Funding Line  N/A 
 
 

f. Fee/Policy       N/A 
 

______________________________________ 
Notes: 

1. Percentage reduction based on 2010 non-personnel operating expenses. Excludes wholesale, 
RCFCs, CIP and R&R transfers, debt service, taxes, and interfunds. 

2. Percentage reduction based on total CIP budget. 
3. Percentage reduction in total fire flow capacity costs. 
4. Percentage reduction in total planned transfer to Renewals & Replacements (R&R) Account. 
5. Percentage increase based on 2010 personnel costs. 
6. Percentage increase based on 2010 wholesale costs. 
7. Percentage increase based on 2010 taxes and franchise fees. 
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