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The following information is presented for the Responsive Government Outcome: 

1. Purchasing Strategies Summary.  This document summarizes the key factors that 
influence the outcome and the strategies that the Results Teams identified that would help 
the City to best achieve the Outcome.  It includes the Citizen Value Statements, Community 
Indicators, and Key Performance Indicators that will be used to determine how we are doing 
in meeting the outcome. 
 

2. Purchasing Plan Overview.  This document summarizes the services that the City is 
recommending purchasing to achieve the outcome within the current financial constraints.  It 
also includes a summary of cost savings, level of service reductions, service demand 
changes and eliminated or unfunded proposals that are not included in the prelim budget. 
 

3. 2011-2012 Prelim Budget by Outcome – Ranking.  This version of the ranking sheet 
includes only those proposals that are recommended and indicates where the proposal 
would be “unfunded” based on the current forecast and recommended outcome allocations.   
 

4. Prelim Proposal List by Outcome.  This document provides a summary of each proposal 
included in the Ranking sheet.  Proposals are categorized as Recommended or Unfunded.  
Complete copies of all proposals are provided electronically on the CD provided in this 
notebook and on the City’s Website. 
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Team Members 
Lead:    Carol Helland 
Members:   Jon Hoffman, Marty Lafave, Eric Miller, Joyce Nichols, Frank Pinney 
Facilitator:   Jan Penney 
 
Value Statements 
As a community, Bellevue values: 

• A city government that listens to them, keeps them informed, and seeks their 
involvement; 

• A city government that gives them high quality service and excellent value for their 
money; and 

• A city government that looks ahead and seeks innovative solutions to regional and local 
challenges. 

 
Community Indicators 

1. % of residents who feel that Bellevue listens to them, keeps them informed, and seeks 
their involvement. 

2. % of residents who feel City government is giving them high quality service and excellent 
value for their money. 

3. % of residents who feel that the City is doing a good job of looking ahead and seeking 
innovative solutions to regional and local challenges. 

 
Key Performance Indicators 

1. % of residents who say they are getting their money’s worth for their tax dollar 
2. City continues to receive Aaa bond rating 
3. Technology Systems Reliability - % of time that city network is up and available for use 
4. % of customers who rate the Service First desk as good to excellent 
5. % of residents who are satisfied to very satisfied with overall quality of services from 

Bellevue employees 
6. % of residents who are connected to their government by social media 
7. % increase in employee engagement construct from the Employee Survey (2 year cycle) 

 
Purchasing Strategies 
The Responsive Government (RG) team viewed the primary and secondary factors for this 
outcome as highly interrelated.  The team selected these five factors because they describe the 
public engagement, strategic oversight, and service delivery that is necessary to achieve results 
desired by the public, and to continuously adapt and learn in order to improve performance over 
time and to achieve the expected result of responsiveness.  
 
Community Connections: 

• Engage the community in a variety of ways, involving people in decision-making, 
service prioritization, and gauging their satisfaction with the services provided.  

• Promote trust, accountability, and credibility with the community.  
• Optimize transparency and openness of the processes and results achieved from 

government actions. 
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Strategic Leadership: 
• Chart a course and develop a vision that provides stable, yet relevant, direction for 

the future.   
• Identify opportunities to partner and collaborate with other governments, 

organizations and stakeholders to provide services to the community.   
• Make strategic decisions and resource allocations for the long term as well as for 

the short term.   
• Align the entire organization to provide the products and services the community 

needs, wants, and can afford. 
 
Engaged Workforce: 

• Facilitate recruitment processes that draw a well qualified and diverse candidate 
pool.  

• Continually enhance the knowledge, skills, and abilities of the workforce to support 
the provision of quality, professional services. 

• Encourage the workforce to be adaptive, innovative and to take appropriate risks in 
the best interest of the public. 

• Identify and implement strategies to reduce skill and service gaps to maintain a 
solid institutional knowledge base. 

 
Exceptional Services: 

• Strive to deliver the services internal and external customers want, when they need 
or expect the service to be provided.  

• Supply staff with the information, tools, and equipment needed to respond to 
expected and unexpected, planned and unplanned, natural and man-made events 
or conditions. 

• Perform the functions of government in the most productive manner.. 
• Maximize the seamless provision of services among all agencies that serve the 

community and at all levels of government. 
• Treat customers with respect and courtesy at all times. 

 
Stewards of the Public Trust: 

• Manage income, assets, and expenses in a deliberate, well thought out, and fiscally 
prudent manner.   

• Create and maintain an effective process to assess organizational performance and 
progress. 

• Acquire, develop, and maintain well designed public systems and assets that are 
appropriate to support the operations of a high performing government. 

• Manage risk and liability.   
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This document provides an overview of the Responsive Government Purchasing Plan as it is 
proposed in the City Manager’s recommended 2011-2012 Budget.  It provides a summary of services 
that will be purchased as well as cost savings and service level reductions included in the 
recommended Purchasing Plan. It also includes programs and services that will not be provided, 
either because the departments did not recommend continuation, or because the results team did not 
recommend funding.  No proposals in the recommended Responsive Government Purchasing Plan 
are below the funding line.  Additional details on the Results Team’s recommended purchasing plan 
were included in the Responsive Government Results Team Memo in the August 4 Workshop 
Notebook. 

 
1. Summary of Outcome Purchases.  Capitalized items identify specific Proposal Titles as 

they were submitted to the Responsive Government Team.  Refer to individual proposals 
for additional details.    

a. Community Connections 
• Direct services to the community that provide opportunities for people to interact 

and engage with the City on issues of importance to them through establishment 
and support of the  City Council, City Management and Planning functions, the 
City Clerk’s Office, East Bellevue Community Council, and Hearing Examiner’s 
Office which all strive to foster communication and transparency in government. 

• Engagement services that provide accessible listening posts and collect 
information regarding community priorities and values such as the Service First, 
Performance Management, and Demographic and Economic Trends and 
Forecasting functions. 

• Information delivery services like Development Services Information Delivery and 
Disclosure of Public Records that occur in the permit center, Records 
Management and Communication functions, Franchise Administration, and Multi-
Media Services that provide video content on BTV. 

• Support of community members in need through provision of Public Defense 
Services.   
 

b.  Strategic Leadership 
• Services that support realization of the community vision through Comprehensive 

Planning Core Services and delivery of the community vision through Policy 
Implementation. 

• Services that support strategic management through establishment and support 
of a leadership team that includes department directors and other key personnel 
to ensure that service deployment by the organization is aligned with community 
values and costs are reasonable.  

• Services that help ensure regional competitiveness by fostering 
Intergovernmental Relations and partnerships such as the eCityGov Alliance.   
 

c.  Engaged Workforce 
• Programs that facilitate recruitment and retention of a well qualified and diverse 

workforce that is succession-ready through Human Resources Administration, 
competitive Health Benefits Operating Funds, and Staffing, Labor Relations and 
Compensation Services.   
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• Services that provide general Training and Development, and Help Desk & 
Training Services specific to information technology and systems.   

• Programs that encourage the workforce to be adaptive and engaged by fostering 
a One-City culture of innovation and service.   
 

d. Exceptional Service 
• Programs to ensure that the workforce is appropriately equipped to provide 

efficient and effective service delivery by offering Finance Central Services,  ITD 
Network Systems and Services, Enterprise Content Management, Procurement 
services,  and Vehicle/Equipment Acquisition. 

• Indirect services that enhance the community experience when accessing city 
programs and facilities and support workforce professionalism through Software 
Development and GIS Services, Centralized/Outsourced Records Conversion, 
Technology Business Systems Support, and Facility Tenant Services. 
 

e. Stewards of the Public Trust 
• Programs that manage income, assets, and expenses to foster financial 

sustainability through sound Financial Planning, Investments Portfolio 
Management and Accounting Services, Disbursements, Facility Planning and 
Project Management, Debt Management, and Real Property Services. 

• Programs that foster creation and maintenance of organizational performance 
and accountability measures such as Financial Accountability & Reporting and 
Development Services Financial Management.  

• Programs that ensure facility integrity and business continuity is maintained 
through Facility Emergency Management & Response, Facility M&O, Facility 
Preventive and Major Maintenance services, and administration of Facility 
Reserves. 

• Programs that ensure equipment and system integrity and continuity of 
operations is maintained through Information Technology Security, Electronic 
Communications Maintenance, IT Equipment Replacement services, Computer 
Management, Fleet Maintenance and Repair, and Fleet/Communications 
Inventory/Stores Management. 

• Programs that manage risk and liability and foster ethical behavior through 
provision of Legal Advice,  Civil Litigation and Risk Management Services, 
Citywide Banking and Revenue Receipting, Professional Land Survey Services, 
and Business Tax and Licensing Administration that covers program costs and 
ensures revenue collection. 

 
 

2. Summary of Reductions.  Given the current economic environment the Departments and 
Results Teams were tasked with identifying and proposing cost reductions within their 
proposals.  Following is a summary of cost reductions included in the recommended Responsive 
Government purchasing plan followed by more specific details.  Additional details on specific 
cost reduction actions are included in individual proposals and in the purchasing plan included in 
the Responsive Government Results Team Memo in the August 4 Workshop Notebook.  
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a. Cost Reductions with Minimal Service Impact 
• Net reduction of 14 positions from Support Departments – through vacancy, 

process improvement or reallocation of work – net savings of $2.6M for the 
Biennium. 

•  Miscellaneous M&O Reductions across 49 proposals totaling approximately $4M 
for the  Biennium from reduced consulting budgets, travel & training budgets, 
process and service delivery improvements and aggressively re-negotiating 
contracts. 

• Accelerated elimination of one records management position prior to the start of 
the budget year that was recommended for original elimination in September of 
2011.  Proposal Number 020.04PN.A1 

• Accelerated transition plan for IT Network Systems and Services that hires staff in 
2010 in order to avoid more costly outsourcing that would be required in 2011 
and on into the future.   Proposal Number 090.08NA.A1 

• Elimination of Electronic Communication Shop contract with outside agencies 
allowing for elimination of two Electronic Technicians with no attendant service 
level impacts.  Proposal Number 045.17D1 

• Expenditure reduction related to Real Property Services program consolidation 
with no attendant service level reductions.  Proposal Number  045.04NN.A1 

• Funding for replacement of the 20 year old fuel management system with 
associated upgrades necessary to meet new fuel efficiency and air quality 
mandates was moved to the MERF Operating Reserve which is maintained for 
the purpose of funding equipment replacements such as these.  The personnel 
related management expenditures were moved to Fuel System Management.  
Proposal Numbers 045.1606 and 045.1607 

• Reductions in legal consulting services associated with Franchise Administration 
and acceleration of video streaming maintenance agreement right-sizes 
expenditures in this proposal without causing service level impacts.  Proposal 
Number 090.11NN.A1 

• Funding for Fleet and Communications Emergency Events was moved to the 
MERF Operational Reserve which is maintained for the purpose of funding 
emergency events  such as these.  Proposal Number 045.1605 was moved to the 
MERF Operating Reserve. 

 
b. Cost Reductions from Service Level Adjustments 

• Elimination of additional Service First Coordinator for a total reduction of 1.56 
FTE, with the potential to increase wait time at the Service First desk and reduce  
turn-around times for response to citizen requests.  Proposal Number 
045.01NN.A1 

• Elimination of .56 FTE Administrative support within  the Hearing Examiner’s 
Office, with the potential to reduce response time during periods of peak activity 
and potentially delaying timing of Hearing Examiner decisions/recommendations. 
Proposal Number 020.07NA 

• Implementation of reduced service level for custodial, carpet cleaning and 
window washing intervals at City Hall, Bellevue Services Center, Surrey Downs 
and Old Fire Station 3.  Proposed skip service reduces short term operating 
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costs, but is not seen as a long term cost containment solution.  Proposal 
Number 045.08PB.A1 

• Elimination of one Senior Office Assistant (1 FTE) position in the Human 
Resources Department with the potential to cause service level delays and 
backlog in records archiving and retrieval.  Proposal Number 080.03NN.A1 

• Elimination of Tuition Reimbursement which benefits personal advancement 
goals for a small number of individual employees in favor of fully funding the One-
City programs which focuses on supporting creation of a high-performing 
organization, improvement and assessment training (including lean six sigma), 
and directing and managing change that benefits the organization more broadly. 
Proposal Numbers 080.07NA.A1 and 150.02NN. 

• Deferral of Facility Preventive and Major Maintenance (generator piping and BSC 
skylights) for two years.  Proposed deferral reduces short term operating costs 
and is anticipated to align facility investment with future improvement in revenue 
forecast, but is not seen as a long term cost containment solution.  Proposal 
Number 045.08D1.A1 

• Elimination of one buyer (1 FTE) in Procurement services with the potential to 
modestly affect procurement lead times and contract routing.  However, 
performance is expected to improve with business process improvements that 
are scheduled in this service area.  Reduction will align service level more closely 
with demand.  Proposal Number 060.17NN.A1 

• Reduction in Tenant Services including space planning, design services and 
ergonomics for City Hall to better align service with current demand.  Proposal 
Number 045.08D3.A1 

• Reduction in inventory maintained by Fleet, causing potential for delays in 
servicing vehicles/equipment and returning them to City departments for their 
operations.  Proposal justification (evidence), performance indicators, and 
potential consequences associated with this reduction were not well articulated or 
analyzed in the alternative proposal.  Proposal Number 045.1613.A1.  Business 
process improvement work has been recommended for the Fleet function before 
any cuts are restored or program enhancements are funded.  Additional details 
are included in the Results Team’s Organization-Wide Level of Service Analysis 
included in Attachment G to the Responsive Government Results Team Memo in 
the August 4 Workshop Notebook. 
 

c. Cost Reductions from Program/Service Elimination – N/A 
 

3. Below the Funding Line – N/A  
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