
Council Budget Study Session 
Proposed Budget by Outcome 

Economic Growth & Competitiveness 
September 27, 2010 

 

 
September 22, 2010 

 

The following information is presented for the Economic Growth & Competitiveness Outcome: 
 

1. Purchasing Strategies Summary.  This document summarizes the key factors that 
influence the outcome and the strategies that the Results Teams identified that would help 
the City to best achieve the Outcome.  It includes the Citizen Value Statements, Community 
Indicators, and Key Performance Indicators that will be used to determine how we are doing 
in meeting the outcome. 
 

2. Purchasing Plan Overview.  This document summarizes the services that the City is 
recommending purchasing to achieve the outcome within the current financial constraints.  It 
also includes a summary of cost savings, level of service reductions, service demand 
changes and eliminated or unfunded proposals that are not included in the prelim budget. 
 

3. 2011-2012 Prelim Budget by Outcome – Ranking.  This version of the ranking sheet 
includes only those proposals that are recommended and indicates where the proposal 
would be “unfunded” based on the current forecast and recommended outcome allocations.   
 

4. Prelim Proposal List by Outcome.  This document provides a summary of each proposal 
included in the Ranking sheet.  Proposals are categorized as Recommended or Unfunded.   
Complete copies of all proposals are provided electronically on the CD provided in this 
notebook and on the City’s Website. 
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Leader:  Paul Inghram 
Team Members 

Members:   Pat Harris, Max Jacobs, Jim Jolliffe, and Sara Lane  
Facilitator:  Robin Long 
 

As a community, Bellevue values: 
Value Statements 

• A community that grows in ways that add value to our quality of life and enhances the 
opportunity for economic prosperity. 

• A business environment that is competitive, supports entrepreneurs, creates jobs, and 
supports the economic environment and prosperity of the community. 
 

The Community Indicators for Safe Community are: 
Community Indicators 

 
1. % of residents who feel that the City is doing a good job of planning for growth in ways that will 

add value to their quality of life. 

2. % of residents who agree that the City is doing a good job helping create a business 
environment that is competitive, supports entrepreneurs, creates jobs, and supports the 
economic environment of the community. 

 

• Employment rate for Bellevue residents 
Key Performance Indicators 

• New business registrations per year 
• Downtown office vacancy rates  
• Finance, Insurance, Real Estate, and Services (FIRES)  job rate 
• Comparisons of B&O tax revenues 

 

The Economic Growth &Competitiveness Outcome recognized that there were 5 Key factors that 
impacted this Outcome for the City.  They identified the following purchasing strategies that would most 
influence these factors.  Additionally, they recognized that most of the purchasing strategies 
incorporated in other Outcomes have a significant and mutually beneficial impact on this outcome, its 
factors and purchasing strategies.  

Purchasing Strategies 

 
1. People and Partnerships 
 We are seeking proposals that encourage and support collaboration and partnerships that foster 

economic growth and competitiveness.  Specifically proposals that: 
• Build upon, participate in and leverage local, regional, state, federal or international 

partnerships and relationships 
• Outreach to, and/or develop partnerships with, businesses, business associations, and/or 

public, private and/or nonprofit organizations  
• Build upon relationships with energy and telecommunication providers to enhance service 

reliability and capacity to retain and attract innovative, technology-dependent businesses 
• Maximize collaboration with other appropriate entities to eliminate duplication and increase 

efficiency   
• Create or enhance access to business incubators and/or business capital to support 

development of new and growth of existing businesses 
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• Maintain close connections with and access to information about local business trends 
• Leverage college, university, research institutes and technical training programs 
• Demonstrate the value of existing partnerships, business development programs, and 

financial support programs 
 

2. Community Policy, Planning & Development 
 We are seeking proposals that make the City competitive in retaining and attracting businesses 

through the City’s leadership, planning, and regulation of business and development.  Specifically 
proposals that: 

• Advance specific economic and business development plans and strategies  
• Plan for and implement the continued economic health of downtown, employment centers, 

and neighborhood business centers consistent with the City’s vision 
• Improve the City’s development review processes to be more clear, fair, friendly, predictable 

and timely 
• Promote business-supportive City procedures, policies and programs 
• Leverage the predictability and stability of the City’s financial policies 
• Provide market-based tools, incentives, or other creative alternatives to regulation and 

enforcement 
• Enhance the City’s ability to track and forecast economic changes 

 
3. Infrastructure 
 We are seeking proposals that promote, create, and maintain economic growth and competitiveness 

by providing quality infrastructure that includes reliable and efficient services.  Specifically proposals 
that: 

• Enhance access to and circulation within commercial and employment centers as a way to 
support their continued economic health  

• Support development of advanced electrical and communication networks (“emerging 
infrastructure”) with high reliability and capacity to retain and attract innovative, technology-
dependent businesses 

• Develop long-range City financial strategy to support continued investment in infrastructure 
 

4. Quality of Community 
 We are seeking proposals that enhance quality of life, make the City’s neighborhoods and business 

community attractive places to live, work, and play, and provide an environment where businesses 
can grow and successfully recruit employees.  Specifically proposals that: 

• Enhance the arts 
• Promote wellness through a diverse range of recreational activities 
• Leverage benefits of the natural environment 
• Establish a “sense of place” through creation of attractive streetscapes and shopping areas 
• Provide events, tourist attractions and community amenities with occasional and year-round 

availability 
• Promote cultural diversity 
• Recognize and support businesses that significantly contribute to the City’s quality of 

community  
• Enhance public safety 
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5. City Brand 
 We are seeking proposals that enhance and promote the City Brand that is inherently "Bellevue."  

Such proposals will highlight Bellevue's reputation as a great place in which to launch, grow and 
sustain a thriving business.  Specifically proposals that: 

• Market the City and region’s unique qualities and attributes including: 
o our position as a global gateway to the Northwest 
o being a center of international business 
o business-supportive culture  
o a place for innovation 
o retail offerings 
o the many parks, recreation offerings, and other amenities  
o great schools 
o safe neighborhoods 
o diverse and vibrant culture 

• Earn local, national, and international recognition 
• Advertise Bellevue’s unique retail opportunities and frame Bellevue’s retail as a regional 

asset 
• Help make the City of Bellevue organization known for its second-to-none customer service  
• Contribute to positive perceptions of Bellevue as a great place for business and development 
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This document provides an overview of the Economic Growth & Competitiveness Purchasing plan.  It 
provides a summary of services that will be purchased as well as cost savings and service level 
reductions included in the recommended proposals.  It also includes programs and services that will 
not be provided, either because the departments did not recommend continuation or because the 
proposals fell below the funding line.  Additional details on the Results Team’s recommended 
purchasing plan were included in the Economic Growth & Competitiveness  Results Team Memo in 
the August 4 Workshop Notebook. 

 
1. Summary of Outcome Purchases. The EGC Team reviewed a limited set of proposals. The 

proposals are listed here by the outcome they most directly correspond with (although several 
proposals comprehensively address multiple outcomes). It is also generally recognized that 
most everything the city does helps with economic development. Having a safe community and 
a well-kept infrastructure makes   the city economically viable and attractive. 
 

• People & Partnerships: The Office of Economic Development operations proposal 
directly addresses the city’s interest in developing partnerships with organizations, 
businesses, people and other agencies. It also addresses aspect of the Community 
Policy, Planning & Development outcome. 

 
• Community Policy, Planning & Development: This outcome category is met by the 

Development Services - Review Services proposal, while planning and policy proposals 
are embedded in those reviewed by the IVCC team. 

 
• Infrastructure: The EGC Team addressed the Bellevue Convention Center Authority 

proposal, which relies on a dedicated revenue source. Transportation infrastructure was 
addressed by the Improved Mobility team and Utilities was addressed by the Healthy 
and Sustainable Environment team. 

 
• Quality of Community: Quality of Community was largely addressed by proposals 

submitted to the IVCC and Quality Neighborhoods teams.  The proposal for parking 
enforcement in Downtown is recommended in this proposal and a proposal to convert 
free parking downtown to paid parking is not funded but presented for Council 
consideration.   

 
• City Brand: The team did not receive any proposal that directly addressed this outcome 

and the team saw development of the city brand, or its image, as a combination of 
factors including the city’s geographic location, the broader community, and those city 
actions that are encompassed in other proposals. 

 
2. Summary of Reductions. Given the current economic environment the Departments and 

Results Teams identified and proposed cost reductions within their proposals.  Following is a 
summary of cost reductions included in the Economic Growth & Competitiveness purchasing 
plan.  Additional details on specific cost reduction actions are included in individual proposals.  
 

a. Cost Reductions with Minimal Service Impact 
• Reduced Development Services consulting costs through increased use of 

internal expertise during period of reduced development.   
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• Reduced M&O budget for OED general operating costs, increasing reliance on 
MND to cover unanticipated costs like the “Fu Dog” installation. 

• Eliminated vacant Senior Construction Project Inspector due to reduced 
development. 
 

b. Cost Reductions from Service Level Adjustments 
• Reduced OED M&O expenses—results in the elimination or reduction in OED 

support funding for memberships (enterprise Seattle, Trade Development 
Alliance, Bellevue Economic Partnership, Seattle Sports Council, etc.), funding of 
small business development programs (Bellevue Entrepreneur Center, etc.), 
funding of international business development (Choose China and Initiative India 
programs, trade seminars, etc.), funding for consultants for neighborhood retail 
center redevelopment and other economic studies (Newport Hills, Kelsey Creek, 
Eastgate, status of auto dealerships, demographic data development, etc.), and 
funding for work to support other economic development projects and programs, 
especially those that occur on the spur of the moment.  (~$75K per year) 

• Reduced funding for Sister City program by eliminating .5 FTE and merged 
program into the OED M&O budget—ability to maintain program is further 
exacerbated with the OED M&O reduction noted above.  Not likely to continue 
staff exchanges or provide adequate support of in-bound and out-bound city 
delegations.  (~$87K per year) 

 
c. Cost Reductions from Program/Service Elimination – N/A 

 
3. Below the Funding Line. The following proposals were recommended for funding by the 

departments and Results Team but sufficient funding is not available to fund them or Council 
guidance is requested: 
 

a. New Capital Funding for Bel-Red Corridor 055.04A1 
 

b. Downtown Parking Program (Parking Kiosks) 130.17A3 
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