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The following information is presented for the Quality Neighborhoods Outcome:

1. Purchasing Strategies Summary. This document summarizes the key factors that
influence the outcome and the strategies that the Results Teams identified that would help
the City to best achieve the Outcome. It includes the Citizen Value Statements, Community
Indicators, and Key Performance Indicators that will be used to determine how we are doing
in meeting the outcome.

2. Purchasing Plan Overview. This document summarizes the services that the City is
recommending purchasing to achieve the outcome within the current financial constraints. It
also includes a summary of cost savings, level of service reductions, service demand
changes and eliminated or unfunded proposals that are not included in the prelim budget.

3. 2011-2012 Prelim Budget by Outcome Ranking. This version of the ranking sheet
includes only those proposals that are recommended and indicates where the proposal
would be “unfunded” based on the current forecast and recommended outcome allocations.

4. Prelim Proposal List by Qutcome. This document provides a summary of each proposal
included in the Ranking sheet. Proposals are categorized as Recommended or Unfunded.
Complete copies of all proposals are provided electronically on the CD provided in this
notebook and on the City’s Website.
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Team Members

Leader: Mike Kattermann

Members: Elaine Borjeson, Shelley Brittingham, Tony Dempsey, Bruce Kroon, Tim Stever
Facilitator:  Christina Ericksen

Value Statements
As a community, Bellevue values:

e ...neighborhoods that are attractive, well maintained, and safe
e ...neighborhoods that support families, particularly those with children
e ...neighborhoods that have convenient access to day-to-day activities

Community Indicators
The Community Indicators for Quality Neighborhoods are:

o % of residents who agree that Bellevue has attractive neighborhoods that are well maintained,

and safe.

e 9% of residents who feel they live in neighborhoods that support families, especially those with
children.

e % of residents who say their neighborhoods provide convenient access to their day-to-day
activities.

Key Performance Indicators
o % of code violations resolved through voluntary compliance
% of residents with average to strong sense of community
% of residents who say their neighborhood is a good to excellent place to live
% of households living within 1/3 mile of a park or trail access point
% of successful mediations or facilitations conducted and number of households where agreement
or consensus is reached

Purchasing Strategies
While all these purchasing strategies are important, a Sense of Community is the best overall
determinant of what consititutes Quality Neighborhoods.

» We are seeking proposals that strengthen the Sense of Community, specifically proposals that:
Involve partnerships for community building

Increase neighborhood cohesion

Build capacity within neighborhoods for greater self-reliance

Preserve and enhance neighborhood character

» We are seeking proposals for Neighborhood Facilities and Amenities, specifically proposals
that:

Develop, maintain and enhance trails, parks, open spaces and facilities

Promote active, clean and safe gathering places

Promote community’s use of public spaces

Leverage partnerships with other agencies and entities (e.g. school districts, businesses,

other neighborhoods) to provide facilities and amenities.
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This purchasing strategy overlaps with the Innovative, Vibrant and Caring Community (IVCC)
purchasing strategy related to “Built Environment.” Proposals that address an individual
neighborhood facility or amenity should be directed to the Quality Neighborhood outcome. All
other proposals should be directed to IVCC.

» We are seeking proposals that provide services and programs that enhance Public Health and
Safety, specifically proposals that:

e Result in clean streets, sidewalks and other public spaces (This purchasing strategy
overlaps with Improved Mobility and Healthy and Sustainable Environment. Proposals
related to clean streets should be directed to Improved Mobility. Other Proposals related
to neighborhood projects should be directed to Quality Neighborhoods)

e Provide prevention education in the area of public safety, emergency preparedness and
public health (This purchasing strategy overlaps with Safe Community; proposals should
be directed to the Safe Community Outcome.

¢ Result in clean and well-maintained commercial and residential properties

» We are seeking proposals that encourage and support neighborhood Mobility, specifically
proposals that:
¢ Enhance access to goods and services
¢ Reduce reliance on automobiles for day-to-day activities
¢ Provide safe and convenient connectivity within neighborhoods

Potential overlap with Improved Mobility: proposals that involve capacity or infrastructure
improvement projects should directed to Improved Mobility; proposals to address perceived
conflicts between existing facilities and neighborhood character should be directed to Quality
Neighborhoods.

» We are seeking proposals that leverage the importance and utilization of Schools for the benefit
of Bellevue neighborhoods. Because the City of Bellevue is not directly responsible for schools
there are no specific purchasing strategies for this factor. However, proposals that address the
“sense of community” and “facilities and amenities” factors should include programs or
partnerships involving schools when appropriate.
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This document provides an overview of the Quality Neighborhoods Purchasing plan. It provides a
summary of services that will be purchased as well as cost savings and service level reductions
included in the recommended proposals. It also includes programs and services that will not be
provided, either because the departments did not recommend continuation or because the proposals
fell below the funding line. Additional details on the Results Team’s recommended purchasing plan
were included in the Quality Neighborhoods Results Team Memo in the August 4 Workshop
Notebook.

1. Summary of Outcome Purchases. At the current level of funding the Quality Neighborhoods
outcome is able to purchase the following services in support of the outcome’s primary factors:
a. Sense of Community
e Programs to build the sense of community through physical improvements,
volunteer efforts, leadership development and targeted assistance based on local
need.
e Operates mini-city hall at Crossroads to provide a wide range of information and
services to the diverse population of that area.
¢ Reduces and addresses disputes among neighbors through conflict coaching,
mediation and facilitation services to neighbors, families, and other segments of
the community.
b. FEacilities and Amenities

¢ Maintains 41 neighborhood parks, playground equipment, skate parks and other
facilities and amenities for the continued use and enjoyment of neighborhood
residents.
o Keeps the water features clean and flowing at Crossroads Spray Park, Botanical
Garden, and Downtown Park.
e Programs and maintains 21 BSD-owned athletic fields for use by local residents
and sports leagues.
c. Public Health and Safety
e Enforces local codes that address nuisances and potential hazard issues in order
to preserve livability and desirability of the city’s residential and commercial
areas.
¢ Promotes clean and well-maintained properties through education and
neighborhood clean-up programs.
d. Mobility
e Preserves programs designed to address cut-through and speeding traffic in
residential areas with signage, education, pavement markings and enforcement.
e Continues to address spillover parking issues through establishment of residential
parking zones (RPZ) but with new funding from a fee for the permits.
e. Schools
e Continues collaborative “Wrap-Around Services” program with Bellevue Schools,
non-profits and local businesses to meet educational and developmental needs of
students, involve local residents in the school and by extension the community,
maximize investment in school facilities.

2. Summary of Reductions. Given the current economic environment the Departments and
Results Teams were tasked with identifying and proposing cost reductions within their
proposals. Following is a summary of cost reductions included in the Quality Neighborhoods
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purchasing plan. Additional details on specific cost reduction actions are included in individual
proposals.

a. Cost Reductions with Minimal Service Impact
o Charge fee for basic mediation training.
¢ Eliminate contract for Parent/Teen mediation specialist.
¢ Reduces 0.5 FTE in code compliance through streamlining processes and
realigning enforcement priorities.

b. Cost Reductions from Service Level Adjustments
¢ Reduction in material expenditures, non-routine project work beyond regular
maintenance and contract/seasonal work for neighborhood park facilities and
water features.

c. Cost Reductions from Program/Service Elimination

¢ Neighborhood Shopping Centers/115.03NB - the QN results team did not
recommend funding this proposal in favor of funding proposals in other outcomes.
Lack of funding results in delayed improvement of neighborhood shopping
centers.

¢ Transportation Department proposed (and the results team accepted) elimination
of capital improvements (e.g. speed humps, traffic circles) and related 1.6 FTE
portion of traffic calming program.

¢ Elimination of horticulture program that provides plant materials at a variety of
neighborhood entrances, city facilities, gateways and business districts.

3. Below the Funding Line. N/A

September 22, 2010 2
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