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The following information is presented for the Innovative, Vibrant & Caring Community Outcome:

1. Purchasing Strategies Summary. This document summarizes the key factors that
influence the outcome and the strategies that the Results Teams identified that would help
the City to best achieve the Outcome. It includes the Citizen Value Statements, Community
Indicators, and Key Performance Indicators that will be used to determine how we are doing
in meeting the outcome.

2. Purchasing Plan Overview. This document summarizes the services that the City is
recommending purchasing to achieve the outcome within the current financial constraints. It
also includes a summary of cost savings, level of service reductions, service demand
changes and eliminated or unfunded proposals that are not included in the prelim budget.

3. 2011-2012 Prelim Budget by Outcome — Ranking. This version of the ranking sheet
includes only those proposals that are recommended and indicates where the proposal
would be “unfunded” based on the current forecast and recommended outcome allocations.

4. Prelim Proposal List by Qutcome. This document provides a summary of each proposal
included in the Ranking sheet. Proposals are categorized as Recommended or Unfunded.
Complete copies of all proposals are provided electronically on the CD provided in this
notebook and on the City’s Website.
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Team Members

Leader: Tim Stever

Members: Elaine Borjeson, Shelley Brittingham, Tony Dempsey, Mike Kattermann, Bruce
Kroon

Facilitator: Christina Ericksen

Value Statements
As a community, Bellevue values:
e A diverse community where there are opportunities for all generations to live well, work and
play.
e A community that is visionary and fosters creativity.
A community that encourages civic engagement and is welcoming, supportive and
demonstrates caring for people through actions.
e A“CityinaPark.”

Community Indicators

Community Indicators are high level measurements that provide information about past and current
trends. They provide insight that community leaders and others can use in making decisions that
affect future outcomes.

In the case of Budget One, they are high level indicators of resident opinion that illuminate Council
Outcomes and parallel the Community Value Statements. They are gathered annually and provide
insight into the overall direction of an intended outcome — whether things are improving, declining, or
pretty much staying the same.

o % of residents who agree that Bellevue fosters a diverse community in which all generations
have good opportunities to live, work, and play.

o 9% of residents who view Bellevue as a visionary community in which creativity is fostered.

o % of residents who agree that the City promotes a community that encourages civic
engagement and is welcoming and supportive and demonstrates caring for people through
actions.

e % of residents who agree that Bellevue can rightly be called a “City in a Park”.

Key Performance Indicators
e Percent of resident reporting overall satisfaction with parks and recreation programs as good or
better
e Number and $ value of volunteer participation in park programs
Number of registered visits to city recreation programs
e Number of Bellevue residents served by Human Services contract agencies
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Purchasing Strategies

While the team acknowledges it is essential for citizens’ basic needs (food, water and shelter) to be met
at an individual level before the rest of the factors become priorities, we have determined all factors
deserve equal consideration. Each factor is a necessary component for serving the broader Bellevue
population, and for achieving the desired outcome of an innovative, vibrant, and caring community.
Therefore, the factors above, and the purchasing strategies below, are not listed in any particular order,
nor are they prioritized.

» We are seeking proposals that provide affordable access to a range of Support Services,
specifically proposals that:

e Increase awareness of, and access to, services provided by the city or other organizations

e Maintain and enhance existing cultural and recreational facilities and programs

e Support diverse community programs and facilities for all ages which allow for enhanced or
improved access to such programs

¢ Allow for healthy interactions within the community and promote community involvement in
the provision of services, programs, and facilities

» We are seeking proposals that provide Opportunities for Interaction, specifically proposals that:

¢ Reduce barriers to involvement and interaction

o Offer a variety of recreational and cultural opportunities for people to express creativity,
learn new skills, and enjoy the outdoors

e Build social bonds for people to better relate to each other, promoting greater understanding
and fostering acceptance between people of different backgrounds and cultures

» We are seeking proposals that contribute to the Built Environment, specifically proposals that:

e Address existing characteristics and opportunities for improvement
¢ Accommodate future growth and development in terms of demographics, amount, location,
design, environmental factors, and infrastructure
e Allow commerce to thrive while minimizing negative impacts to the community
e Create a positive, memorable experience for those who live in, or visit, the community
¢ Maximize the investment in community facilities by:
0 Supporting programs, events, and facilities that serve diverse populations
o Providing and maintaining accessible parks and open spaces and attractive street
landscapes
o Providing indoor and outdoor spaces for people to gather, interact, and recreate

Potential Overlap (Community Facilities): The Quality Neighborhoods, Improved Mobility and
Healthy & Sustainable Environment purchasing strategies all address portions of the built
environment, including roads, sidewalks, parks and open spaces. Proposals that address an
individual neighborhood facility or amenity should be directed to the Quality Neighborhood
outcome. Proposals that involve creating system linkages or improvements to serve land uses
that are already planned should be directed to Improved Mobility. With regard to proposals for
parks and/or open spaces, those intended to provide active recreational opportunities for
citizens should be directed to IVCC, whereas those having a goal of preserving the
environment, and/or allowing citizens to experience the natural environment, should be directed
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to Healthy & Sustainable Environment.

Potential Overlap (Planning): Planning efforts which are citywide strategic planning in nature
(e.g. Comprehensive Plan Community Vision) should be directed to Responsive Government,
whereas subarea plan and general land use planning should come to IVCC. Transportation
planning efforts would go to Improved Mobility, unless the transportation planning is part of a
larger planning effort (e.g. subarea plans, Bel-Red Redevelopment, etc.). In the latter case,
proposals should come to IVCC.

» We are seeking proposals that Involve Citizens specifically proposals that are:
¢ Designed to engage the demographic diversity of the city’s population (i.e. all ages,
ethnicities, physical abilities, etc.)
e Programs that support the creation and/or ongoing activity of organized groups
Proactive efforts that inform and involve citizens early in the evaluation process

Potential Overlap: While Involved Citizens is an important factor in IVCC, and some proposals
may ultimately reside here, proposal writers should also refer to Responsive Government. It is
anticipated that most proposals designed to enhance information flow and government
accessibility (e.g. Service First) would go to Responsive Government, as that is their primary
objective, whereas general outreach efforts to neighborhoods might be more appropriate for
IVCC or QN, depending on the nature of the proposal.

September 22, 2010 3
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This document provides an overview of the Innovative, Vibrant & Caring Community (IVCC)
Purchasing plan. It provides a summary of services that will be purchased as well as cost savings
and service level reductions included in the recommended proposals. It also includes programs and
services that will not be provided, either because the departments did not recommend continuation or
because the proposals fell below the funding line. Additional details on the Results Team'’s
recommended purchasing plan were included in the Innovative, Vibrant & Caring Community Results
Team Memo in the August 4 Workshop Notebook.

1. Summary of Outcome Purchases. At the current level of funding the IVCC outcome is able to
purchase the following services in support of the outcome’s primary factors:

a.

Support Services

¢ Human services programs, affordable housing, and utility rebates will assist those
in financial need.

¢ A broad range of programs and services are made available to the entire
population.

¢ Programs, such as arts, cultural diversity, and sports fields utilize grants and/or
partnerships to gain efficiencies and bring programs and services to a broader
population.

Opportunities For Interaction
o Community centers, parks, recreation facilities, and programs provide
opportunities for Bellevue citizens to gather, socialize, and recreate.
¢ The city sponsors (or, in some cases, co-sponsors or otherwise supports) public
events.

Built Environment
¢ Planning efforts help ensure the city will develop in a way that creates a vibrant
built environment.
¢ Parks, community centers, and other community facilities are maintained to
create a pleasing environment for Bellevue citizens and to attract businesses and
other development in the city.

Involved Citizens
¢ Funding for community centers and programs includes outreach to a variety of
populations.
¢ Citizens participate in volunteer programs through the community centers,
landscaping projects, and other opportunities.

2. Summary of Reductions. Given the current economic environment the Departments and
Results Teams identified and proposed cost reductions within their proposals. Following is a
summary of cost reductions included in the Innovative, Vibrant & Caring Community purchasing
plan. Additional details on specific cost reduction actions are included in individual proposals.

a.

Cost Reductions with Minimal Service Impact
¢ Eliminate 6 vacant positions, flattening the organization and reallocating work
within the department.

September 22, 2010 1
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Reduce temporary and seasonal help throughout the department.

Increase Recreation program fees and contract instructor percentages to City.
Reduce printing and mailing of brochures and program information.

Eliminate outside printing costs; reduce travel/training costs, overtime, and city
sponsored events.

Eliminate contract for teen specialist but continue service through shifting
responsibilities within the Recreation Division.

Reduce funds allocated for consultant services.

Continue to use volunteers to add skilled labor to Mediation program and
increase use for Special Olympics.

Reduce contract labor by hiring 5 FTE positions, with ongoing savings of $432K
per Biennium. (Savings due to contract prevailing wage of $40 per hour, making
in-house crews more cost efficient than contract labor.)

Increase staff charges to CIP projects and the Land Purchase Revolving Fund.
(While this is not a cost reduction, it does reduce the demand on the General
Fund.)

Eliminate Office Assistant position in Parks Administration.

b. Cost Reductions from Service Level adjustments

September 22, 2010

Reduce operating hours of community centers and programs.

Eliminate 24 Hour Relay funding. Eliminate Youth Link Board/Council and shift
funding to Wraparound Services and Youth Safety proposals.

Reduce park maintenance expenses to 2009 levels, including reductions in
materials (bark, sand, supplies), services (painting, flooring, repairs), and
contracted labor.

Reduce annual contribution by 50% to Housing Trust Fund. (Funding level is
adequate to continue all currently planned projects.)

Reduce Street Trees, Landscaping, and Vegetation Management program by a
total of 22%. This requires a fundamental shift in the City's approach to
maintenance of landscaping and public safety response to ROW vegetation, and
requires the elimination of essential maintenance frequencies, tree pruning, and
vegetation control. Staff will prioritize safety related roadside vegetation and
hazard tree response.

In addition to the ongoing 5% decrease in Parks Maintenance funding, the
following level of service reductions are also recommended: reduce janitorial
contract frequencies at community centers (from seven to five days per week);
close restrooms and remove sani-cans at neighborhood parks or lower-demand
sites; reduce landscape maintenance at City Hall and BSC; eliminate parking lot
sweeping contracts; reduce seasonal help at Waterfront Parks by the equivalent
of 1.7 positions.

Reduce the subsidy of the Northwest Arts Center by $400K per Biennium. In
order to keep facility open, eliminate subsidized programs and change the
business model to focus on rental income/private use. Increase Bellevue College
TELOS fees to market rates, focus on full cost recovery classes and private
rentals, and eliminate partially-benefitted staff as necessary to meet cost recovery
goals.
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¢ Reduce the Well KEPT program which provides summer employment
opportunities for Bellevue youth to be involved in park stewardship activities.

¢ Reduce grant funding to performing arts organizations through the city’s Arts
Core Program

c. Cost Reductions from Program/Service Elimination
¢ Eliminate City Special Event Funding for BDA sponsored events: Magic Season,
Bellevue Jazz Festival, and Live at Lunch.
o Eliminate the Citywide horticulture program which provides unique and colorful
plant materials at a variety of neighborhood entrances, city facilities, gateways,
and business districts.

3. Below the Funding Line. The following proposals were recommended for funding by the
departments and Results Team but sufficient funding is not available to fund them:

a. Bellevue Cares Initiative 100.20A1
The Bellevue Cares Initiative supports services that address recession-related impacts
on the community and on the city’s work force. The original proposal funds the second
phase of the initiative, including time-limited support for (1) emergency financial
assistance for Bellevue Utilities customers, (2) a culturally competent social service
referral program to supplement customer service functions at Mini-City Hall, Service First
, Parks Community Centers and Utilities Customer Service, (3) professional mortgage
counseling for Bellevue residents, and (4) scholarship assistance for Bellevue resident
participation in local arts and recreation programs. This proposal ranked low in the
Outcome because of the limited nature of this program when compared with other Social
Service funding provided (and fully funded) by the City.

b. Downtown Livability — 115.05NN
Lack of funding will prevent updating of the design guidelines, zoning incentive system,
building form and height provisions, parking standards, and other regulations that are the
foundation for development in Downtown Bellevue during construction slow-down.

September 22, 2010 3
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