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Proposed Budget by Outcome 

Healthy and Sustainable Environment 
September 27, 2010 

 

 
September 22, 2010 

 

The following information is presented for the Healthy and Sustainable Environment Outcome: 

1. Purchasing Strategies Summary.  This document summarizes the key factors that 
influence the outcome and the strategies that the Results Teams identified that would help 
the City to best achieve the Outcome.  It includes the Citizen Value Statements, Community 
Indicators, and Key Performance Indicators that will be used to determine how we are doing 
in meeting the outcome. 
 

2. Purchasing Plan Overview.  This document summarizes the services that the City is 
recommending purchasing to achieve the outcome within the current financial constraints.  It 
also includes a summary of cost savings, level of service reductions, service demand 
changes and eliminated or unfunded proposals that are not included in the prelim budget. 
 

3. 2011-2012 Prelim Budget by Outcome – Ranking.  This version of the ranking sheet 
includes only those proposals that are recommended and indicates where the proposal 
would be “unfunded” based on the current forecast and recommended outcome allocations.   
 

4. Prelim Proposal List by Outcome.  This document provides a summary of each proposal 
included in the Ranking sheet.  Proposals are categorized as Recommended or Unfunded.  
Complete copies of all proposals are provided electronically on the CD provided in this 
notebook and on the City’s Website. 
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Lead:  Doug Dossett  
Team Members 

Members:  Cathryn Laird, Jerome Roache, Tandra Schwamberg, Randy Thompson, Bonnie 
Grant 
Facilitator:  David Baldwin 
 

As a community, Bellevue values:  
Value Statements 

• A nature experience in which to live, work and play.  
• A healthy natural environment that supports healthy living for current  

and future generations.  
• An environment that supports personal health and well-being. 

 

The Community Indicators for Healthy and Sustainable Environment are: 
Community Indicators 

1. % of residents who agree that Bellevue offers them opportunities to experience nature 
where they live, work, and play. 

2. % of residents who agree that Bellevue is doing a good job of creating a healthy natural 
environment that supports healthy living for current and future generations. 

3. % of residents who agree that Bellevue’s environment supports their personal health and 
well-being. 
 

• Number of unplanned water service interruptions per 1,000 service connections 
Key Performance Indicators 

• Number of public sewer system backups per 1,000 service connections 
• Number of violations of state and Federal drinking water standards 
• Average Benthic index of Biotic integrity (B-IBI) for sampled streams 
• Reduction of greenhouse gases 
• % of city tree canopy 
• % of tons of waste recycled (single family residences) 

 

The Healthy & Sustainable Environment Team identified five primary factors we believe have 
the most impact on achieving a Healthy & Sustainable Environment. 

Purchasing Strategies 

 
1. Water Resources

• Clean Drinking Water  

:  Water resources consist of all the water we find around us as we 
live, work and play.  Reliable quality, supply, removal and control of water resources is 
vital to maintaining personal health and well being, and to assuring the economic viability 
of our community.  Key sub-factors that impact water resources are:  

• Education  
• Reduced Pollutants 
• Reliable Water Supply 
• Water Removal and Control  
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2. Clean Living Environment

• Clean Streets 

:  Environmental stewardship extends to maintaining a clean 
and healthy living environment.  A cleaner living environment leads to a variety of 
positive aspects, including lower crime, more activity in parks and play for kids, more 
active and healthy lifestyles, higher property values, and generates more interest in 
continuing to maintain a clean living environment.  Key sub-factors include: 

• Codes and Compliance 
• Education  
• Waste Management 
 

3. Nature Space

• Education 

:  Nature Space is vital not only to the health of the physical environment 
surrounding us but personal health as well.  The ability of Bellevue citizens to view and 
access nature space helps them to nurture, support and maintain their personal health 
and well being.  Key sub-factors that impact Nature Space include: 

• Lakes, Streams, and Wetlands 
• Land in its Natural State 
• Landscaping  
• Parks and Trails 
• Trees 
 

4. Clean Air

• Education 

:  Clean air is one of the basic elements of a sustainable urban environment.  
Good air quality is important to personal health and is tied to reducing all types of 
environmental pollution.  Key sub-factors that impact Clean Air include: 

• Efficient Transportation Choices 
• Reduced Pollutants 
• Tree Canopy 

 
5. Conservation:  Conservation is the protection of valued natural resources through 

preservation, restoration, and efficient use (reduce-reuse-recycle).  Key sub-factors 
include: 

• Being Green 
• Conservation of Natural Resources 
• Education 
• Protect from Environmental Hazards 
• Reduce Greenhouse Gases 
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This document provides an overview of the Healthy & Sustainable Environment Purchasing plan.  It 
provides a summary of services that will be purchased as well as cost savings and service level 
reductions included in the recommended proposals. It also includes programs and services that will 
not be provided, either because the departments did not recommend continuation or because the 
proposals fell below the funding line.  Additional details on the Results Team’s recommended 
purchasing plan were included in the Healthy & Sustainable Environment Results Team Memo in the 
August 4 Workshop Notebook. 

 
1. Summary of Outcome Purchases – At current funding levels the Healthy and Sustainable 

Environment outcome is able to purchase the following services in support of the outcome’s 
primary and secondary factors. 

a. Water Resources 
• Clean and reliable drinking water.  Includes purchase of water supply, water main 

and service line installation, repair, maintenance, monitoring and replacement. 
• Reliable sewer system to avoid environmental pollutants.  Includes sewer mains, 

laterals, and pump station repair, maintenance, installation, monitoring, treatment 
and disposal. 

• Water removal and control.  Includes storm and surface water system repair, 
installation, maintenance and assessment. 

b.  Clean Living Environment 
• Street sweeping to keep our streets clean.  
• Waste management.  Includes solid waste, waste prevention and recycling. 

c. Nature Space 
• Parks and Trails.  Includes nature parks, rangers, visitor centers, greenways and 

trails. 
• Trees/Landscaping.  Includes nature space, forest management, water 

conservation and irrigation. 
d. Clean Air 

• Forest management and landscaping contribute to filtering our air.  
• Environmental Stewardship Initiative.   Encourages use of alternate modes of 

transportation that help to reduce pollutants, alternate energy sources and 
reducing our carbon footprint.   

• Resource Conservation Manager.  Works to reduce municipal greenhouse gas 
emissions. 

e. Conservation 
• Resource Conservation Manager.  Implements new and innovative ways of 

conserving energy in city facilities.   
• Environmental Stewardship Initiative.   Provides education on conservation 

strategies, encourages use of renewable materials, reduced material consumption 
and reduce organizational resource consumption. 

 
2. Summary of Reductions - Given the current economic environment the Departments and 

Results Teams were tasked with identifying and proposing cost reductions within their 
proposals.  Following is a summary of cost reductions included in the Healthy & Sustainable 
Environment purchasing plan.  Additional details on specific cost reduction actions are included 
in individual proposals.  
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a. Cost Reductions with Minimal Service Impact 
• Operations Cost Containment of  $2M for the Biennium     

Utilities continues to contain costs through a variety of mechanisms including zero-
based budgeting, process improvements, outsourcing, prioritizing work, and 
privatizing programs where feasible.  

• Reduce budget by 8% for CIP programs of $2M due to reduced inflation. 
• Reduce Contract Labor for parks maintenance by hiring lower cost internal staff.  

Savings of $350K for the Biennium due to prevailing wage rules ($40 p/hr) for 
outsourced services. 

 
b. Cost Reductions from Service Level Adjustments 

• Reduction in temporary help for summer park patrol, park lock-up and visitor center 
staffing.  Reduction in interpretive exhibits, displays and environmental education 
outreach. 

• Reduction in building materials and supplies (fencing, signage, bark, boardwalks 
and bridge supplies, etc.) resulting in reduced trail maintenance, surfacing and bark 
mulch applications.    

• Reduction in forest enhancement and maintenance services, a reduction in the 
number of forest enhancement plantings and maintenance levels, reduced 
frequencies in boundary line inspections and temporary labor.   

 
c. Cost Reductions from Program/Service Elimination – N/A 

 
3. Below the Funding Line  

 
a. Community Alliances and Partnerships 100.41NN 

Proposal to both manage an offender work crew program and to partner with non-profit 
agencies to help maintain or restore nature spaces throughout the parks system. 
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