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The following information is presented for the Improved Mobility Outcome: 
 

1. Purchasing Strategies Summary.  This document summarizes the key factors that 
influence the outcome and the strategies that the Results Teams identified that would help 
the City to best achieve the Outcome.  It includes the Citizen Value Statements, Community 
Indicators, and Key Performance Indicators that will be used to determine how we are doing 
in meeting the outcome. 
 

2. Purchasing Plan Overview.  This document summarizes the services that the City is 
recommending purchasing to achieve the outcome within the current financial constraints.  It 
also includes a summary of cost savings, level of service reductions, service demand 
changes and eliminated or unfunded proposals that are not included in the prelim budget. 
 

3. 2011-2012 Prelim Budget by Outcome – Ranking.  This version of the ranking sheet 
includes only those proposals that are recommended and indicates where the proposal 
would be “unfunded” based on the current forecast and recommended outcome allocations.   
 

4. Prelim Proposal List by Outcome.  This document provides a summary of each proposal 
included in the Ranking sheet.  Proposals are categorized as Recommended or Unfunded.   
Complete copies of all proposals are provided electronically on the CD provided in this 
notebook and on the City’s Website. 
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Leader:  Kate Berens  
Team Members 

Members:   Laurie Leland, Ken Carlson, Lucy Liu, Ranodda DeChambeau, Kevin O’Neill 
Facilitator:  Andrea McMaster 
 

As a community, Bellevue values: 
Value Statements 

• A safe transportation system for all users;  
• A convenient and reliable transportation system that connects people to the places they want 

to go;  
• A transportation system that provides options, accommodates growth and improves how 

people live, work, and play. 
 

The Community Indicators for Improved Mobility are: 
Community Indicators 

 
• % of residents who agree that the city is providing a safe transportation system for all users. 
• % of residents who say they can travel within the city of Bellevue in a reasonable and 

predictable amount of time. 
• % of residents who agree that Bellevue is doing a good job of planning for and implementing a 

range of transportation options (such as light rail, bus, bikeways, walkways and streets). 
 

• Travel times by car -- Change in peak hour travel time in two corridors (defined). 
Key Performance Indicators 

• Mass Transit Use - Average Weekday Transit Boardings and Alightings (Citywide). 
• Connectivity Trails and Walkways –Linear Feet Completed (Sidewalks, On-Street Bike Facilities, 

Off-Street Bike Facilities, and Trails). 
• Total Injury Traffic Accidents - Number of reported injury accidents (vehicle, pedestrian, bicyclist) 

on city streets. 
• Accident rates at intersections -- Crash rate for 10 intersections with the highest number of 

accidents (collisions per 1,000,000 vehicles entering the intersection). 
• Street Maintenance Conditions - Percent of lane miles in "satisfactory" or better condition using 

City's pavement evaluation system (residential and arterials). 
 

When identifying purchasing strategies, the team focused on activities that were within the city’s 
control and/or ability to influence.  Several themes surfaced in the development of these 
strategies:   

Purchasing Strategies 

• Maximize efficiency and value of existing and future infrastructure investments  
• Plan for future demands on the system 
• Improve system connectivity   
• Focus on more than just cars (think “multi-modal”) 

The specific Improved Mobility purchasing strategies are organized according to factors.  Proposals 
should include a discussion of how the program or project addresses the applicable components within 
each purchasing strategy, including any evidence of past performance or success in other jurisdictions.  
Strategies that may overlap with strategies from other outcomes are italicized.  Guidance for proposal 
writers is included to provide direction about where to address proposals that involve overlap between 
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outcomes.  Even if a proposal is directed to a different outcome, the proposal should address how it is 
compatible with the purchasing strategies for Improved Mobility.  

The components listed under each strategy are in order of relative importance, and should be 
understood to relate directly back to the overarching purchasing strategy.  So, for example, it is 
understood that the first bullet point below “Maintain current investments” is intended as a strategy to 
ensure that the city is achieving the maximum effectiveness of its existing transportation infrastructure. 

 We are seeking proposals that maximize the effectiveness of existing and future infrastructure.  
Specifically proposals that:  

Existing & Future Infrastructure 

• Maintain current investments in order to optimize their efficiency and value. 
• Plan to accommodate future demand. (Note: proposals for new capacity should demonstrate 

that improvements to existing infrastructure have been evaluated). (Potential overlap with 
Innovative, Vibrant and Caring Community; proposals that are mainly aimed at coordinating with 
future or existing land use planning efforts should be directed to Innovative, Vibrant and Caring 
Community; proposals mainly aimed at addressing transportation needs for existing or already 
planned land uses should be directed to Improved Mobility) 

• Maximize the benefits of investments made by regional and state agencies. (King County Metro, 
Sound Transit, WSDOT, etc.) 

• Include safe infrastructure design for all users. (Potential overlap with Safe Community; 
proposals to improve the safety of transportation infrastructure should be directed to Improved 
Mobility; proposals related to safety design issues that do not involve modifications to 
infrastructure should be directed to Safe Community) 

• Leverage partnerships and maximize opportunities with other agencies.  (King County Metro, 
Sound Transit, WSDOT, etc.) 

• Provide multi-modal infrastructure.  
• Provide convenient connections between destinations.  

Traffic Flow 
 We are seeking proposals that improve traffic flow.  Specifically proposals that:  

• Prevent accidents that impact vehicles, pedestrians, and/or cyclists.  (Potential overlap with Safe 
Community; proposals that involve modifications to infrastructure should be directed to Improved 
Mobility; proposals that are related to user education or behavior modification to improve safety 
should be directed to Safe Community) 

• Maximize the efficiency of the system. 
• Increase predictability of travel times. 
• Provide for road maintenance and timely system repair. 
• Effectively clear barriers to traffic flow. 
• Increase road capacity in appropriate locations. (Note: proposals for new capacity should 

demonstrate that improvements to existing infrastructure have been evaluated) 
• Include preparation for severe event response. (Emergency Management function overlaps with 

Safe Community; proposals for equipment, emergency, or annual work related to restoring travel 
capability during severe events should be directed to Improved Mobility) 

• Reduce single-occupant vehicle trips and promote the use of alternate modes (i.e. transit, walk, 
bike, carpool, vanpool). 
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Built Environment 
 We are seeking proposals that support and enhance the built environment.  Specifically proposals 

that:  
• Promote and support the economic vitality of the city. (Potential overlap with Economic Growth 

and Competitiveness; proposals that involve capacity or other infrastructure improvement 
projects should be directed to Improved Mobility, other proposals should be directed to 
Economic Growth and Competitiveness) 

• Include projects and programs that are designed to fit neighborhood character (“context 
sensitive”). (Potential overlap with Quality Neighborhoods; proposals that involve capacity or 
infrastructure improvement projects should be directed to Improved Mobility; proposals to 
address perceived conflicts between existing facilities and neighborhood character should be 
directed to Quality Neighborhoods) 

• Plan and locate services near existing transportation facilities and/or where people work, live 
and play. (Potential overlap with Innovative, Vibrant and Caring Community; proposals that 
involve changing or updating land uses should be directed to Innovative, Vibrant and Caring 
Community; proposals that involve creating system linkages or improvements to serve land uses 
that are already planned should be directed to Improved Mobility) 

• Protect neighborhoods from negative traffic impacts. (Potential overlap with Quality 
Neighborhoods; proposals that involve direct response to perceived conflict between 
neighborhoods and traffic impacts should be directed to Improved Mobility) 

 We are seeking proposals that provide a full range of travel options. Specifically proposals that:  
Travel Options 

• Ensure that the full range of travel choices are integrated in local and regional planning. 
(Potential overlap with Innovative, Vibrant and Caring Community; proposals that involve 
changing or updating land uses should be directed to Innovative, Vibrant and Caring 
Community; proposals that involve creating system linkages or improvements to serve land uses 
that are already planned should be directed to Improved Mobility) 

• Provide convenient access to all users.  
• Increase local and/or regional connectivity. (Potential overlap with Responsive Government; 

proposals that are focused on regional coordination with respect to transportation should be 
directed to Improved Mobility; all other proposals should be directed to Responsive Government) 

• Improve connections between travel modes. 
• Increase potential users’ awareness of the full range of travel choices available to the
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This document provides an overview of the Improved Mobility Purchasing plan as it is proposed in the 
City Manager’s recommended 2011-2012 Budget.  It provides a summary of services that will be 
purchased as well as cost savings and service level reductions in the recommended plan.  It also 
includes programs and services that will not be provided, either because the departments did not 
recommend continuation or because the services cannot be sustained within the city’s anticipated 
resources for the next biennium.   

 
1. Summary of Outcome Purchases -- The purchasing plan for Improved Mobility focuses 

primarily on programs with a more immediate impact on traffic flow and safety. Without these 
foundational pieces, the transportation system cannot operate effectively.  In addition, the plan 
includes resources for programs that allow the city to plan for and manage traffic flow and 
overall mobility in the future.  Organized by the four primary factors included in the Improved 
Mobility Request for Results, the recommended purchasing plan focuses on: 
• Existing & Future Infrastructure:  The purchasing plan includes a suite of proposals aimed at 

maintenance of our existing infrastructure.  The focus of the maintenance program is to 
ensure the safety of users of the system, with a secondary focus of maximizing the useful life 
of our investments.  The plan also includes proposals that plan for and prioritize future 
capital projects, manage those projects, and allow the City to identify and leverage other 
funding sources for major capital projects. 

• Traffic Flow:  The purchasing plan emphasizes maximizing traffic flow, particularly through 
the use of technology such as computerized signal timing, adaptive signals, and transit 
signal priority.  Resources are included to continue current programs that monitor and seek 
to impact mode split rates as a way to remove vehicles from travel lanes. 

• Built Environment:  The City’s transportation planning program, which includes coordination 
between Planning & Community Development, Development Services and Transportation, is 
included in the recommended plan to ensure that transportation infrastructure is considered 
and planned for consistent with the City’s plans for growth and development. 

• Travel Options:  The recommended purchasing plan includes resources to allow the city to 
coordinate with and influence other transit providers (Metro, Sound Transit) and WSDOT in 
order to ensure that regional investments serve the needs of Bellevue. 

 
2. Summary of Reductions - Given the current economic environment the Departments and 

Results Teams were tasked with identifying and proposing cost reductions.  The following is a 
summary of cost reductions included in the Improved Mobility purchasing plan.  Additional 
details on specific cost reduction actions are included in individual proposals.  
 

a. Cost Reductions with Minimal Service Impact:  These savings are typically the 
result of process changes or making permanent cost containment efforts where 
the impacts has already occurred. 

• Identified efficiencies by: Using 50% of an existing 1.0 FTE Network System 
Administrator to support the Intelligent Transportation Systems (ITS);   
implementation of Job Order Contracting allows for CIP program management 
efficiencies; and using in-house staff for the design projects within the Overlay 
Program to reduce outside consultant costs. 

• Eliminate vacant positions: Admin Assistant in Transportation Department 
Management and Administration, Water Quality Supervisor position housed in 
Utilities but funded by Transportation’s operating budget, 0.75 Transportation 
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Engineer, and Program Administrator position in Transportation Facility Planning 
Prioritization & Capital Programming cut by 30%.  Reduce 75% of 1.0 FTE Senior 
Engineer. 
 

b. Cost Reductions from Service Level Adjustments 
• Eliminate 0.8 FTE Engineering Technician position in the Traffic Data Program - 

perform traffic counts only at critical and mandated locations.  General studies will 
be discontinued.  Reduce 20% of 1.0 FTE Management Assistant to Director in 
Transportation Department Management and Administration. 

• Reduce professional services budget by $295K annually across multiple program 
areas. Will impact City’s flexibility to include analysis of transportation needs and 
impacts in specialized areas (i.e. ability to hire specialized consulting resources 
for the City Transit Plan update) 

• Cut 25% of 1.0 FTE and additional $50K to reduce service in permanent 
replacements of sidewalk panels in the Walkway Maintenance and Repair 
program while enhancing safety inspections.  Will lead to an increase in 
temporary fixes (i.e. asphalt patches) that may be themselves replaced multiple 
times before a permanent fix is installed; will also increase the backlog of projects 
that require a temporary and/or a permanent fix. 

• Reduce roadside mowing by 25% of 1.0 FTE and additional $36K in the ROW 
Vegetation and Hazardous Tree Management program. This reduces road side 
mowing from twice to once a year in most locations] 

• Cut 40% of 1.0 FTE and additional $24K in Sign Maintenance Installation and 
Repair program to test a 50% reduction in service for non-critical sign 
maintenance.  Results to be evaluated with the next budget process.  [Again, 
more descriptive impact in proposal description; sign maintenance for critical 
signs (stop signs, etc. will remain proactive with immediate response to downed 
signs); proactive inspection of non-critical signs, like speed limit signs, will be cut 
from a 4-year to an 8-year rotation.] 

 
c. Cost Reductions from Program/Service Elimination  

• Downtown Transportation Plan Update is currently unfunded in the operating 
budget.  A $350K consulting budget is approved in the CIP.   At this point, that 
means that there would not be staff resources to manage this project (and the 
consulting dollars attached to it) which was originally approved as part of the 
2009-2010 budget, unless staff costs were offset by the CIP allocation (which 
would lower the consultant funds available).M&O for Newly Completed CIP 
Projects is unfunded in the Preliminary Budget.  The result is no funding for 
Streets, Parks, and Traffic Operations maintenance of eight newly completed CIP 
projects. 
 

3. Service Demand Changes – Eastlink  
As with any budget process the City faces new service demands that need to be weighed for 
priority against current services and programs.  Eastlink has provided such a challenge for 
Improved Mobility.   Two multi-department proposals totaling approximately $1M per year with 6 
new or reassigned FTE’s provides for design and support of Eastlink Overall and the Eastlink 
Tunnel projects.   
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