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The following information is presented for the Safe Community Outcome:

1. Purchasing Strategies Summary. This document summarizes the key factors that
influence the outcome and the strategies that the Results Teams identified that would help
the City to best achieve the Outcome. It includes the Citizen Value Statements, Community
Indicators, and Key Performance Indicators that will be used to determine how we are doing
in meeting the outcome.

2. Purchasing Plan Overview. This document summarizes the services that the City is
recommending purchasing to achieve the outcome within the current financial constraints. It
also includes a summary of cost savings, level of service reductions, service demand
changes and eliminated or unfunded proposals that are not included in the prelim budget.

3. 2011-2012 Prelim Budget by Outcome — Ranking. This version of the ranking sheet
includes only those proposals that are recommended and indicates where the proposal
would be “unfunded” based on the current forecast and recommended outcome allocations.

4. Prelim Proposal List by Qutcome. This document provides a summary of each proposal
included in the Ranking sheet. Proposals are categorized as Recommended or Unfunded.
Complete copies of all proposals are provided electronically on the CD provided in this
notebook and on the City’s Website.
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Team Members

Lead: Kyle Stannert

Members: Rick Berman, Robert Heavey, Tony Mastrandrea, Todd Simonton, Cathy VonWald
Facilitator:  Robin Long

Value Statements

As a community, Bellevue values:
o Feeling and being safe where people live, learn, work and play; and
¢ A community that is prepared for and responds to emergencies.

Community Indicators
The Community Indicators for Safe Community are:
1. % of residents who agree that Bellevue is a safe community in which to live, learn, work, and
play.
2. % of residents who agree that Bellevue plans for and is well prepared to respond to
emergencies.

Key Performance Indicators

o Police patrol response time to critical emergencies (life threatening emergencies from
dispatch to arrival

o Number of Part 1 (violent and property) per 1,000 residents
% of incidents where total Fire Department emergency response from call to arrival on the
scene is 6 minutes or less

e Cardiac arrest survival rate
Life and property loss due to fire in inspected buildings

e % of fires confined to the room of origin

Purchasing Strategies

In our initial discussions about “feeling safe and being safe where I live, work and play”, the
team viewed this result as being much broader than visible first responders. Likewise, we felt that “ A
community that is prepared for and responds to emergencies” encompasses much more than
emergency preparedness planning and structure. We considered what factors and strategies should
guide the City’s efforts in accomplishing these results. It became apparent that proposals would
need to address the primary factors of prevention, response, planning and preparation, and
community engagement.

1. Prevention: We are seeking proposals that encourage and support prevention and are
proactive, not just responsive to safety concerns, and offer long-term sustainable results.
Specifically proposals that:
¢ Provide a safe environment — well lit; safe design; inspections; visible presence of safety

personnel; public works maintenance; fire prevention

Promote/influence responsible behavior and safety

Prevent “high risk” behavior and non-compliance

Encourage youth involvement

Create community awareness
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2. Response: We are seeking proposals that encourage and support innovative approaches to

response to accidents, crimes, fires, Emergency Medical Services (EMS) and public works
emergencies, with a customer support focus. Specifically proposals that:

e Support well equipped, trained, caring responders

Respond to emergencies

Respond to non-emergency situations including operational and chronic

Promote coordination and response by appropriate agencies

Address prompt recovery/restoration of services

Planning and Preparation: We are seeking proposals that encourage and support planning

and preparation, enabling us to be forward thinking and innovative in our planning and

preparation. Specifically proposals that:

e Stage (ready to be deployed) plans, personnel and equipment to deal with natural/man-
made events; pandemic response; utility outages; significant community events

e Leverage State, Federal and outside funding sources

¢ Provide strategic planning and problem solving for the future

Community Engagement: We are seeking proposals that put an emphasis on innovation
and customer support that encourage community engagement and partnerships that make
our community safer and stronger. Specifically proposals that:
o Make use of partnerships (public and private) that increase the capacity and
effectiveness of services to residents
o Encourage neighborhood and business involvement that promotes safety
Utilize local and regional agency resources
e Encourage volunteerism in the community

September 22, 2010 2
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This document provides an overview of the Safe Community Purchasing plan. It provides a summary
of services that will be purchased as well as cost savings and service level reductions included in the
recommended proposals. It also includes programs and services that will not be provided, either
because the departments did not recommend continuation or because the proposals fell below the
funding line. Additional details on the Results Team’s recommended purchasing plan were included
in the Safe Community Results Team Memo in the August 4 Workshop Notebook.

1.

Summary of Outcome Purchases. At the current level of funding the Safe Community
outcome is able to purchase the following services in support of the outcomes primary factors.
Additional information is provided in the attached Recommended Proposal report and is
available in the individual proposals included on CD in this packet.

a. Prevention
¢ Fire prevention services, with focusing on fire and life safety code enforcement,
cause investigations, , proactive policing, and community outreach and
education;
¢ Overall inspection services for development activity for building construction,
rights-of-way, utility work, and protection of property and the natural
environment;
¢ Activities focusing on public education and influencing human behavior through
community policing, outreach programs, probation services, and creating
community awareness.
b. Response
¢ Maintains service levels for our First responders — including Police Street
Patrol, Fire Suppression, Community Police Stations, and Advance Life Support
(ALS);
¢ Preserves the overall infrastructure for supporting full rapid response, from
incident reporting to response to resolution - entire infrastructure of getting
people to the incident through resolution / restoration of services (initial
response, courts, probation, etc).
c. Planning and Preparation
¢ Regional coordination and communication to build a preparedness, response
and recovery plan for natural and human-caused disasters and events through
funding the emergency management function, and multi-agency task forces,
such as the Eastside Hazmat Response Team the Eastside Narcotics Task
Force, and the Joint Terrorism Task Force;
e Ensures resources are in place to restore services to drinking water, sewers,
drainage and mobility on City streets.
d. Community Engagement
¢ Continue the Police Crime Prevention Program, the Police Volunteer Program,
child and youth safety initiative, and the School Resource Officer program,
which helps build connections between the City and the business and
residential communities;
¢ Fosters public-private partnerships to deliver key services to the community,
and ensures funding from outside sources.
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2. Summary of Reductions. Given the current economic environment the Departments and
Results Teams were tasked with identifying and proposing cost reductions within their
proposals. Following is a summary of cost reductions included in the Safe Community
purchasing plan. Additional details on specific cost reduction actions are included in individual

proposals.

a. Cost Reductions with Minimal Service Impact

¢ Miscellaneous M&O reductions across proposals.
¢ Eliminated 2 admin, a records supervisor, a records specialist, and 1 project

manager positions through reallocation of work and process improvement.

¢ Reduction in 13 inspectors and 1 admin due to decreased development activity.
¢ Centralization the City’s public safety facilities management under Civic Services

will improve maintenance for the facilities, and improve safety and allows the Fire
Department to eliminate a senior management position. Because the position is
represented by IAFF, Local 1604, the elimination of this position will require the
Department to bargain with the union.

b. Cost Reductions from Service Level Adjustments

e Reduction of one Aid Car staffing to 12-hours per day during peak-hours on

overtime. This will result in the elimination of 8 Firefighter positions. The
positions are represented by IAFF, Local 1604, and this reduction will require the
City to bargain with the Union.

Elimination of d 2 Fire Prevention Officer positions and outside professional
services due to decrease in Development Service activity.

Reduction of two motorcycle officers with resulting reduction in infraction revenue
and fewer officers directly enforcing traffic laws that result in safer driving
behavior.

Reduction of an additional records specialist, resulting in slower response to
customer service requests, inputting data and processing paperwork.

Elimination of 1 full-time position in Street Lights Maintenance and creation of
electricity savings by making spot repairs only and turning off 1,400 city owned
mid-block lights.

Reduction of Probation/Electronic Home Detention program by 2 full-time
positions and conduction of an independent evaluation to ensure that programs
are "right sized," and to determine final costs.

Deferring replacement of 3-4 nonstandard fire hydrants annually which will result
in an increase in time to connect hoses to hydrants by fire respondents

c. Cost Reductions from Program/Service Elimination

Closing the Transit Center police substation.
Eliminating the middle school SRO and reducing one high school SRO
(Robinswood closing).

3. Below the Funding Line. N/A
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