Item No.SS 2(b)
November 6, 2006

BUDGET REVIEW SESSION
SUBJECT

2007-2013 Capital Investment Program (CIP) Budget Discussion

STAFF CONTACT

Jan Hawn, Finance Director 452-6846
Jonathan Swift, Budget Manager 452-7863
POLICY ISSUES

The Preliminary 2007-2013 Capital Investment Program (CIP) Budget is consistent with the
City’s financial management principles and Council direction and maintains Bellevue’s quality
services with no tax rate increase.

The proposed CIP continues to invest in the City’s infrastructure and future by striking a balance
between new investments and maintenance needs within constrained resources. The CIP includes
40 new/enhanced capital projects. Most of these address the City’s highest capital needs in the
areas of mobility, transportation, downtown, parks and open space, and community livability (see
Attachment A: Proposed CIP Investments). Tonight’s discussion focuses on new investments in
the CIP with particular attention to the General CIP Fund.

Although this CIP Budget provides for 40 new investments to support our capital needs, we will
have to reexamine our future capital needs. Based on recent estimates there are more than $490
million in capital needs that have been identified but not met.

To meet these needs and remain competitive, the City must focus its energy on the development
of a comprehensive strategy for addressing the long-term capital needs of the community. In the
months following budget adoption, we will develop this strategy with Council direction and return
to Council with approaches for consideration.

At the November 6 meeting, staff will present the new investment proposals included in the 2007-
2013 CIP, as well as present a proposal for the expenditure of the unappropriated Council
contingency.

DIRECTION NEEDED FROM COUNCIL
____Action

X Discussion
X Information
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BACKGROUND/ANALYSIS

State law requires that the budget be adopted by the end of December and that a public hearing be
held on the 2007-2008 budget. The public hearing is scheduled for November 13, 2006 during a
regularly scheduled Extended Study Session. Council action on the City’s 2007 property tax levy
is also required by State law in conjunction with the Budget update. The timetable for the 2007-
2008 Biennial Budget is as follows:

November 6 2007-2013 Capital Budget Discussion

November 13 Final Budget Hearing, and Utilities Environmental Services Commission
Recommendation

November 27 Budget Discussion

December 4 Council Action: 2007-2008 Budget Adoption and Adoption of 2007 Pay Plans;
2007 Property Tax Levy; Development Services Fees

December 11 Alternate date for Council Action/Discussion

ALTERNATIVES

As shown in the above schedule, Council will be asked to adopt the 2007-2008 Budget along with
other budget-related ordinances in December, 2006. Council action is required on December 4 to
meet timing requirements imposed by King County for the 2007 property tax levy. An extension
can be requested from King County if necessary.

RECOMMENDATION

Proceed with schedule as proposed.
ATTACHMENT(S)

A. Proposed CIP Investments

B. General CIP Plan Resource Allocation
C. General CIP Plan Funding by Major Program Area
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ATTACHMENT A - Proposed CIP Investments

Preliminary CIP continues to invest in the City’s infrastructure and future by striking a
balance between new investments and maintenance needs within constrained resources.
The General CIP Plan includes 37 new/enhanced capital projects totaling $68.8 million
and the Utility CIP includes 3 new capital projects totaling $7.9 million. Most of these
address the City’s highest capital needs in the areas of mobility, transportation,
downtown, parks & open space, community livability, and Utilities Infrastructure. This
attachment provides a synopsis of each investment. Details of these projects can be
found in the 2007-2013 CIP Plan document. The following table provides a summary of
these proposed investments.

SEE TABLE ON FOLLOWING PAGE
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ATTACHMENT A - Proposed CIP Investments

Mobility/Transportation
PW-R-141, West Lake Sammamish Parkway Improvements

2007-2013 Costs: $5,000,000 (Enhanced funding of existing project)
Start Date: 2009 End Date: 2012

Business Case: Improves safety for non-motorized users and support the Comprehensive
Plan goals for pedestrian and bicycle system completion.

Description: This investment includes partial funding for implementation of
improvements identified by an alternative analysis process completed in 2005. The final
project will provide a consistent 4’ shoulder on the east side, 10.5’ northbound and a 10’
southbound vehicle travel lanes, a 10’ wide multi-purpose trail, a signal at SE 34 Street,
pedestrian crossings at SE 26" Street, Northup Way, NE 24" Street and at five other
locations along the parkway. Staff is pursuing external funding necessary to further
advance corridor improvements.

PW-R-146, Northup Way Corridor Improvements (Bellevue Way to NE 24" Street)

2007-2013 Costs: $1,000,000 (Enhanced funding of existing project)
Start Date: 2008 End Date: 2009

Business Case: Improves safety for vehicular, transit and non-motorized users and
supports the Comprehensive Plan goals for improving access to transit and pedestrian and
bicycle system completion.

Description: This investment includes partial funding for implementation of
improvements identified by a 1996 corridor study, including sidewalks and bike lanes on
both sides, transit stops, and a two-way left turn lane east of NE 33" Place. A design report
process to begin in 2007 will refine the project scope and implementation phasing options.
Staff is pursuing external funding necessary to advance corridor improvements.

PW-R-151, 145™ Pl SE/SE 16™ to SE 24™ Sts & SE 22" St./145™ Pl to 156™ Ave SE

2007-2013 Costs: $5,260,000
Start Date: 2007 End Date: 2010

Business Case:
e Improves safety for transit and non-motorized users and supports the
Comprehensive Plan goals for improving access to transit and pedestrian and
bicycle system completion.
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ATTACHMENT A - Proposed CIP Investments.

e Continues and connects to improvements implemented through multiple
Neighborhood Investment Strategy (NIS) projects completed in recent years or
currently under construction.

Description: Final design and construction of the final phase of work initiated as part of
the West Lake Hills NIS project. This project will construct pedestrian facilities, bike
lanes, and roadway enhancements.

PW-R-153, Bel-Red Corridor Plan Implementation

2007-2013 Costs: $3,500,000
Start Date: 2007 End Date: 2010

Business Case:
¢ Provides for additional steps in moving land use vision of Bel-Red corridor forward
e Development of corridor would create opportunities for housing where none exist,
and for additional office and commercial uses.
e Existing transportation system in the area is inadequate to support these changes.
e The land use vision would require new investment in transportation, parks and other
community infrastructure.

Description: Early implementation to partially fund remaining planning work, conceptual
design studies, property acquisition, and other implementation activities to advance the key
recommendations of the Bel-Red Corridor Project, to be completed by mid 2007. Early
implementation actions are needed now to ensure that new public and private developments
are consistent with the Bel-Red Corridor Plan direction, and to preserve opportunities for
future implementation.This fund would also support efforts to reconcile Bellevue’s
preferred Bel-Red plan with the Overlake Neighborhood Plan, now being updated by the
City of Redmond.

PW-R-154, E-W Rdwy Bounded by Main St/NE 8" St, 116" Ave NE & 120™ Ave NE

2007-2013 Costs: $100,000
Start Date: 2007 End Date: 2007

Business Case:
e Key early actions may be necessary ensure that new public and private
developments are consistent with the recommendations of the Wilburton/NE 8"
Street Study
e Preserves opportunities for future implementation.

Description: Placeholder funding to investigate design options or help preserve right of
t!

way along a potential roadway alignment extending NE 4™ Street, NE 6" Street or another
east-west corridor as may be recommended by the Wilburton/NE 8" Street Study, currently
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ATTACHMENT A - Proposed CIP Investments

in process. The project will be closely coordinated with potential private development in
the immediate vicinity.

PW-R-155, Traffic Computer System Upgrade

2007-2013 Costs: $1,515,000
Start Date: 2009 End Date: 2011

Business Case:
e Enhance the coordination of traffic signals and enable real time signal-timing
adjustments.
e These capabilities are essential to manage traffic during commute times,
emergencies, special events, around construction and accident sites, and during the
holiday shopping season.

Description: Replacement of the existing traffic computer system, software and hardware,
and upgrade of the field communications systems connecting the computer with remote
traffic control equipment citywide.

PW-R-156, ITS Master Plan Implementation Program

2007-2013 Costs: $808,000
Start Date: 2012 End Date: Ongoing

Business Case: This program will provide cost effective solutions to help reduce traffic
congestion and increase capacity of the transportation system through efficiency gains
instead of costly roadway and intersection expansion projects.

Description: Systematically implement the recommendations of the City’s Intelligent
Transportation System (ITS) Master Plan completed in 2005.

PW-W/B-71, 108" Avenue SE/Bellevue Way to I-90

2007-2013 Costs: $4,460,000
Start Date: 2009 End Date: 2012

Business Case:

e Improves safety for transit and non-motorized users and supports the
Comprehensive Plan goals for improving access to transit and pedestrian and
bicycle system completion.

e Continues improvements implemented through the Neighborhood Traffic Calming
Program in 2004.
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ATTACHMENT A - Proposed CIP Investments

Description: Preserve public safety by adding bike lanes on both sides and curb, gutter,
and sidewalk on one side where missing.

PW-W/B-72, SE 60" Street/Lake Washington Blvd to Coal Creek Parkway

2007-2013 Costs: $1,657,000
Start Date: 2009 End Date: 2011

Business Case:

e Improves safety for transit and non-motorized users and supports the
Comprehensive Plan goals for improving access to transit and pedestrian and
bicycle system completion.

e Connects improvements implemented through multiple Neighborhood
Enhancement projects in recent years and provide a continuous walkway along the
entire corridor.

Description: Design and construct the first phase of the project, which includes bike lanes
and curb, gutter and sidewalks, where missing, to }?rovide continuous improvements along
the south side from Lake Washington Blvd to 119" Avenue SE and the north side of SE
60™ Street from 119™ Avenue SE to 129™ Avenue SE.

PW-W/B-73, NE 8" Street/Lake Washingtonb Blvd to 96™ Avenue NE

2007-2013 Costs: $2,026,000
Start Date: 2012 End Date: 2013

Business Case:

e Improves safety for transit and non-motorized users and supports the
Comprehensive Plan goals for improving access to transit and pedestrian and
bicycle system completion.

¢ Continues improvements implemented through the NEP in 2004.

Description: Design and construct curb, gutter, sidewalk, and planter strip where missing
on the north side. Includes bus pads and an updated signal system at the NE 8™ Street/92™
Avenue NE intersection.

PW-W/B-74, 152" Avenue SE and SE 45™ St/SE 46™ St to Newport Way

2007-2013 Costs: $2,302,000
Start Date: 2008 End Date: 2010

Business Case: This investment will improve safety for non-motorized users and support
the Comprehensive Plan goals for pedestrian and bicycle system completion.
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ATTACHMENT A - Proposed CIP Investments

Description: Design and construct curb, gutter, and sidewalk on the west side and
stabilize roadway serving Eastgate Elementary School. The facilities implemented will
provide direct access to the school from neighborhoods to the south.

PW-W/B-75, SE 34" St/162" P1 SE to West Lake Sammamish Parkway

2007-2013 Costs: $3,391,000
Start Date: 2010 End Date: 2013

Business Case: This investment will improve safety for non-motorized users and support
the Comprehensive Plan goals for pedestrian and bicycle system completion.

Description: Design and construct bike lane, curb, gutter, and sidewalk on the north side
and curb, gutter, and a wide curb lane on the south side of SE 34™ Street. The facilities
implemented will provide an east-west connection to businesses, park, shopping, and the I-
90 trail.

PW-M-19, Major Maintenance Program

2007-2013 Costs: $2,375,000
Start Date: 2007 End Date: Ongoing

Business Case: This program will provide funds for the purpose of preserving previous
investments throughout the City. The funding will allow Traffic Operations and Streets
Maintenance staff to respond to emerging needs that are beyond their current financial
capacity.

Description: Inventory and prioritize needs for maintenance, rehabilitation,
reconstruction, or replacement of significant transportation system components and other
transportation related right-of-way appurtenances. Address high priority maintenance
needs including: Street light system safety upgrades; slope or drainage-related roadway or
walkway failures; retaining wall maintenance/repair/replacement; guardrail and pedestrian
safety railing repair/standardization/replacement; and City-owned fence repair/replacement.
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ATTACHMENT A - Proposed CIP Investments

Downtown Implementation Plan (DIP)
PW-R-150, NE 2" Street Roadway Enhancements

2007-2013 Costs: $2,000,000 (Enhanced funding of existing project)
Start Date: 2009 End Date: 2012

Business Case: This investment will further Downtown Bellevue’s evolution as an urban
center. Key early actions are needed now to ensure that new public and private
developments are consistent with the Downtown Plan direction, and to preserve
opportunities for future implementation.

Description: This investment entails placeholder funding for implementation of roadway
widening improvements to NE 2" Street between Bellevue Way and 1 12™ Avenue NE
identified by the Downtown Implementation Plan, completed in 2003. A design report
process begun in 2005 will refine the project scope and implementation phasing options
including connection to the planned half interchange between NE 2" Street and 1-405. The
project will be implemented in coordination with potential private development along the
corridor.

PW-R-152, NE 8" Street/106™ Avenue NE to 108™ Avenue NE

2007-2013 Costs: $4,002,000
Start Date: 2007 End Date: 2009

Business Case: The Downtown Implementation Plan determined that the NE 8" Street
widening project was a cornerstone project necessary for the efficient operation of
subsequent circulation improvements in the downtown core including the planned
106"™/108™ Avenue one-way couplet.

Description: Add a westbound lane on NE 8" Street becoming a right turn lane at 106™
Avenue NE; no widening west of 106™ Avenue NE. The project will be implemented in
coordination with potential private development along the north frontage of NE 8™ Street.

CD-19, Early Implementation of Downtown Plan

2007-2013 Costs: $2,000,000 (Enhanced funding of existing project)
Start Date: 2007 End Date: 2009

Business Case:

e Advances the city’s commitment to implementation of the Downtown Plan and
Great Place Strategy.
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ATTACHMENT A - Proposed CIP Investments

Will create a more attractive and memorable downtown for residents, workers and
visitors.

Delaying this investment could foreclose opportunities to sync up with private
development projects.

Encourages future private investment.

Description: Implement key recommendations from the Downtown Implementation
Study, including planning, design, and construction of urban livability and memorability
features consistent with downtown’s Great Place Strategy. Projects will include mid-block
crossings, great streets/themed streets, wayfinding, and other strategic improvements to the
pedestrian environment and public realm.

CD-24, Metro Site Purchase Option

2007-2013 Costs: $500,000
Start Date: 2007 End Date: 2011

Business Case:

Parcel may be purchased by another party, if not pursued by the City.

Critical that City controls the planning and development of METRO site in a
manner that furthers the City’s investment in the NE 6th Street Corridor.

May be a lost opportunity to help guide implementation of the land use vision for
the Convention/Civic district.

Description: This project enables the City to purchase a multi-year option for the 1.56-
acre METRO site located at the corner of NE 6th Street and 112th Avenue NE, just north
of City Hall as a critical component of the City’s investment in the NE 6th Street Corridor.

CD-27, Meydenbauer Bay Park Connection

2007-2013 Costs: $400,000
Start Date: 2010 End Date: 2010

Business Case:

Important for this land use analysis to be coordinated with Marina Park master
planning effort to identify potential impacts and opportunities in this fragile area.
Will help identify Bellevue as a waterfront city and provides an opportunity to
recognize Meydenbauer Bay’s historical significance in the region’s development.
Potential for major lost opportunities to include private-sector involvement in the
vision for the area if land use planning is delayed.

Description: Focus on improving the visual and physical connections between Downtown
and Meydenbauer Bay in conjunction with the Meydenbauer Marina Park Master Plan.
Project will include significant public involvement, as well as land use analysis of the
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ATTACHMENT A - Proposed CIP Investments

immediate and adjacent areas, specifics of a significantly enhanced pedestrian/bicycle
connections from Downtown Park to Meydenbauer Bay, input on interim and long-term
uses for the waterfront, potential redevelopment opportunities between Old Bellevue and
the waterfront, and identification of parking/access issues.
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ATTACHMENT A - Proposed CIP Investments

Parks & Open Space/Community Livability
P-AD-15, Property Acquisition

2007-2013 Costs: $4,900,000 (Enhanced funding of existing project)
Start Date: 2007 End Date: 2009

Business Case:

e Allow for additional properties to be purchased as future opportunities arise, to
meet existing and future park and open space demand.

o This funding will provide the opportunity to acquire additional high priority
acquisitions identified in the Parks and Open Space System Plan, including
downtown Bellevue, park connections throughout the City, and environmentally
sensitive areas.

P-AD-27, Planning/Design for Existing and Future Park Facilities

2007-2013 Costs: $1,540,000 (Enhanced funding of existing project)
Start Date: 2007 End Date: 2010

Business Case:

e Consistent with the Parks and Open Space system plan, prepare master plans and/or
updates to existing master plans for park sites in response to changing needs, site
conditions, and community issues.

e Focus will be on Meydenbauer Bay, Boeing property, Bellevue Botanical Garden,
Surrey Downs, and Ashwood Park.

P-AD-36, Sportsfield Development (Robinswood Synthetic Fields)

2007-2013 Costs: $2,030,000 (Enhanced funding of existing project)
Start Date: 2007 End Date: 2008

Business Case:
e Allows for year round use of high traffic sports fields
e Replace existing grass fields with synthetic sportsfield surfacing at Robinswood
Park to allow year-round field use and to dramatically increase available field time.
e Project costs are offset by $450,000 in State and local grant funding which will be
lost if no action is taken during the CIP update.

P-AD-57, Youth Link Priority Projects (Highland Skate Park)

2007-2013 Costs: $360,000 (Enhanced funding of existing project)
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ATTACHMENT A - Proposed CIP Investments

Start Date: 2007 End Date: 2007

Business Case:
¢ Provides non-traditional recreational opportunities for youth
e Construct an outdoor skate area at Highland Park.
e Project costs are offset by $250,000 in State grant funding which will be lost if no
action is taken during the CIP update.
e Reduces risk and damage to public/private property by providing structured
recreational use

P-AD-69, Bellevue Challenge Grant

2007-2013 Costs: $2,445,000 (Enhanced funding of existing project)
Start Date: 2007 End Date: 2008

Business Case:

e Provides a targeted opportunity fund challenging potential donors to invest in the
community and leveraging City capital funding to the fullest extent possible.

e Funding will be used for feasibility analysis of emerging opportunities (ie. New
Aquatic Facility, Indoor Sports Complex) and/or capital matches for existing
partnerships (ie. Bellevue Youth Theater, Crossroads Water Play, Bellevue
Botanical Garden Visitor Center).

P-AD-75, Mercer Slough Environmental Education Center

2007-2013 Costs: $5,770,000
Start Date: 2007 End Date: 2009

Business Case:

e Project will create an educational village of buildings connected by boardwalks and
courtyards in a forested setting.

¢ Phase one of the project is an educational village of buildings and includes one
classroom building, one wet lab building, a multipurpose building, tree house
learning structure, slough overlook, associated site improvements, and parking, and
will be built through a partnership with the Pacific Science Center.

e Project costs are offset by $3,000,000 in Federal grant funding which will be lost if
no action is taken during the CIP update.

P-AD-76, Ashwood Plaza Development

2007-2013 Costs: $1,220,000
Start Date: 2007 End Date: 2008
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ATTACHMENT A - Proposed CIP Investments

Business Case:
e Construction of the Ashwood Park Plaza per the adopted Master Plan and consistent
with the Purchase and Sale Agreement for the Ashwood Plaza property and the
1020 Tower development.
e The plaza will provide easy access and entry to Ashwood Park and the 1020 Tower,
and will strengthen connections to the library.
e Project costs are offset by developer contributions.

P-AD-77, Eastgate Properties Access Road (ex-Boeing/BSD Properties)

2007-2013 Costs: $2,025,000
Start Date: 2007 End Date: 2007

Business Case:

e Construct a shared access road, utility relocations, and modifications to the former
landfill’s methane gas collection system in accordance with the Purchase and Sale
Agreement with the Boeing Company.

e The Agreement obligates both parties to share in the cost of mutually beneficial
property improvements, triggered when the first party developed its property.

e Developer purchased the property from Boeing and is developing an office
complex, which triggers the City’s CIP obligations.

P-AD-78, Citywide Streetscape Enhancement Program

2007-2013 Costs: $1,984,000
Start Date: 2007 End Date: 2013

Business Case: This new, ongoing CIP investment will provide resources to plant and
maintain trees and landscape enhancements on City arterial streets and right-of-way. The
program focus will be to identify and correct the highest priority problem areas throughout
the community. City staff will work cooperatively with community volunteers in planting
trees to beautify Bellevue's neighborhoods. This program will provide both one-time and
ongoing funding for 3 to 5 project sites per year.

G-57, Enterprise Content Management (ECM) System

2007-2013 Costs: $707,500 (Existing Funding From G-59)
Start Date: 2007 End Date: 2007

Business Case:

o This proposal will fund the implementation of a set of software tools aimed at
improving citizen access to government, customer service, and enhancing internal
efficiency through the automation of document and records management functions.

SS 215



ATTACHMENT A - Proposed CIP Investments

The City is currently successfully using a limited set of these tools. The Electronic
Content Management System (ECM) will provide efficiency gains for citizens,
customers, and staff through:

e Elimination of duplicate copies and many types of paper files that are now created,
stored, and retrieved manually. For example, Finance staff will be able to access
documents associated with the purchasing and accounts payable processes
electronically rather than having to maintain large sets of paper files.

e Allow for electronic submittal of permit applications and other development
services-related documentation as an enhancement to Development Services online
service delivery.

e Provide for business process improvements in heavily paper-centric processes like
City Council packet assembly and publication, contract routing, and claims
processing through electronic approval and routing.

G-61, Electronic Plan Submittal

2007-2013 Costs: $55,000
Start Date: 2007 End Date: 2007

Business Case: Allows the City to begin a pilot project to accept client-originated
documents electronically via the internet, including drawings, reports, and studies. These
documents would be entered into the Electronic Content Management (ECM) system and
routed for review. This pilot project will establish the framework to ultimately allow
clients to submit all application materials, including plan sets, electronically. This would
benefit our clients and staff by:
e Improving access to the City by allowing clients to submit documents, and
ultimately application materials, remotely.
e Improving quality control and internal coordination by ensuring all reviewers are
working off of a single version with up-to-date revisions.
e Reducing the need for physical storage space.

G-62, Scheduling System Enhancement

2007-2013 Costs: $165,000
Start Date: 2007 End Date: 2008

Business Case: Examines the alternatives for providing Development Services clients

with the ability to schedule inspections at specific times. Scheduling inspections at specific

times would be a significant customer service enhancement. Clients are currently

scheduling inspections within one-half day windows. The better coordination of inspection

appointments would benefit our clients and staff by:

e Saving clients’ time by no longer requiring them to wait on-site for a City Inspector to
arrive.
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e Allowing Inspectors more time preparing for inspections rather than arranging
inspection times personally via the telephone.

G-63, Interactive Voice Recognition (IVR) System Expansion

2007-2013 Costs: $90,000
Start Date: 2007 End Date: 2007

Business Case: Allows the City to accept permitting fee payments by credit card through

the phone. In addition, outbound calling will enable automated notification to clients with

specific information about their application or issued permit. This would benefit our

clients and staff by:

e Reducing system maintenance costs. The current system is no longer supported by the
vendor and maintenance costs are expected to increase by approximately 50%.

¢ Allowing clients to query on current balances and make real-time payments via credit
card.
Providing clients with important information regarding their permit status.

e Allowing clients to instantaneously pay for any outstanding fees that may be holding up
the review or inspection process.

G-65, Municipal Wireless Network

2007-2013 Costs: $256,000
Start Date: 2007 End Date: 2007

Business Case: Funding for the first phase of a city-wide Wi-Fi network, includes the
design, engineering, and construction of a Wi-Fi system covering the Central Business
District and public areas of City Hall with subsequent expansion.
e Extends the City’s existing network to enhance public safety, such as providing Fire
Fighters with a visual map display of the incident’s address.
¢ Increase operational efficiency and service delivery across many departments, such
as a lower cost alternative to transportation video camera build-out, up-to-date
maps, drawings and plans for field staff, and possible wireless utility meter reading
and enhanced monitoring and telemetry for the City’s water and sewer system.
e Provide for remote and mobile wireless internet access to residents, businesses and
visitors.
e Serve as a significant economic development tool for the City by increasing
business activities for cafes, bookstores, restaurants and technology companies.

PS-60, Deccan Live Move-up Module

2007-2013 Costs: $118,000
Start Date: 2007 End Date: 2007
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Business Case: Utilizes computer aided dispatch (CAD) which would provide the
dispatcher the status of “holes” in fire unit coverage and offers “move-up”
recommendations. The module, in conjunction with CAD, performs real time analysis of
units and identifies them through color coded maps to assess strengths and weaknesses of
coverage.
e This will assist public safety personnel to provide the quickest response in
emergency situations.

CD-11, Public Art Program

2007-2013 Costs: $700,000 (Enhanced funding for existing project)
Start Date: 2007 End Date: 2013

Business Case: Additional funding will be used to increase the visual impact of public art
in Bellevue and community involvement in its development. Every project supported by
these funds will help to achieve at least one of the three new goals of the Arts Commission.
These new goals include:

e Using public art to enhance/define an urban walkway from City Hall to the
waterfront.

e Providing incentives and assistance to the business sector so that more public art is
included in private development.

e Increasing public art in the neighborhoods by including funding for public arts
projects as part of Neighborhood Outreach programs such as the NEP.

CD-22, Urban Boulevards/Gateways

2007-2013 Costs: $2,100,000
Start Date: 2007 End Date: 2009

Business Case: Improve neighborhood livability and character by creating attractive and
memorable gateways at key locations throughout the city and implementing “urban
boulevard” landscaping and corridor treatments along arterial roadways.

Business Case:

e Enhanced design treatment of arterial roadways and gateway intersections will help
communicate Bellevue’s civic and neighborhood identity in a lasting way to
residents and visitors.

e There is the opportunity for monetary contributions from private-sector
developments in right-of-way improvements that abut their property.

e A major impact of not funding this issue is lost opportunities for public-private
partnership and strategic implementation of City’s vision for urban boulevards and
gateway/identity treatments.
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CD-25, Shoreline Update — Inventory Phase

2007-2013 Costs: $265,000
Start Date: 2007 End Date: 2008

Business Case: Bellevue’s shoreline regulations are 32 years old and do not reflect best
available science. The State requires that we update and amend our shoreline master
program so that it can carry out the policy goals and provisions of the Shoreline
Management Act. In order to maintain eligibility for various State grants, we are required
complete this update by 2009.

As part of this update, these funds will be used to complete a comprehensive catalog of
shoreline physical and ecological features using GIS mapping and field confirmation. It
will also identify existing land use and future development priorities and provide estimates
of future build out.

CD-26, Critical Areas Handbook and Geo-Mapping

2007-2013 Costs: $475,000
Start Date: 2007 End Date: 2007

Business Case: Handbook will serve two key functions: first, it will include more detailed
technical guidance to experts and staff to assist clients in complying with the requirements
of the regulations, and second, it will provide “off the shelf” solutions for small scale
single-family development and redevelopment scenarios. Key components will include:
stream typing methodologies, critical areas report submittal and evaluation requirements,
management plans for special status species, vegetation management plan guidelines,
bulkhead design standards, mitigation design guidance and mitigation and restoration
planting templates.
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Utilities Infrastructure
W-67, Pressure Reducing Valve (PRV) Rehabilitation

2007-2013 Costs: $1,800,000 (Enhanced funding of existing project)
Start Date: 2007 End Date: Ongoing

Business Case:

¢ Rehabilitation or replacement of old, deteriorating, and unsafe water system vaults
containing aging infrastructure throughout the water service area. Current funding
level provides sufficient funds to replace 3 to 4 PRVs per year. Proposal is to
supplement the existing program with sufficient resources to replace the 40 oldest
PRVs, which are more than 35 years old, over a 3-year period.

e Funding increased through anticipated revenue proceeds from the sale of the
Meydenbauer Reservoir property.

W-100, Bel-Red Inlet Capacity Improvements

2007-2013 Costs: $350,000
Start Date: 2007 End Date: 2007

Business Case:

e Construct improvements at the Bel-Red water supply connection to the Tolt
Eastside Supply Line by replacing and/or re-routing inlet piping in order to increase
the inlet’s capacity and assure continued reliability of this critical system supply
facility.

e Capacity improvements will meet projected Central Business District development
demands and defer the need for more significant capacity improvements until
approximately 2017.

e Funding increased through anticipated revenue proceeds from the sale of the
Meydenbauer Reservoir property.

S-53, Bellefield Pump Station Capacity Improvement

2007-2013 Costs: $5,700,000
Start Date: 2012 End Date: 2013

Business Case:

Replace the existing facilities and pressurized “force main” with larger facilities of
sufficient capacity to meet the needs of anticipated development within the eastern portion
of Bellevue’s Central Business District. Project will reduce the potential for pump station
overflow of sewage to surface water bodies (Mercer Slough) during storm events and help
reduce city liability risk through claims avoidance.
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General CIP Plan resources total approximately $346.9 million with approximately $62.2
million allocated towards maintenance and operating (M&O) costs for completed projects and
$23.7 million committed to partially fund City Hall debt payments. The remaining $261.0
million represents the proposed 2007-2013 General CIP Plan.

The 2007-2013 General CIP Plan includes funding for 100 projects that can be placed into
three major categories.

Ongoing Programs

Projects that have no end date, for which funding is provided on an ongoing basis. Projects in
this category generally responds to major maintenance, minor capital, property acquisitions,
and future design and planning needs. Examples include: Street Overlays (PW-M-1),
Property Acquisition (P-AD-15), Renovation of Public Safety Facilities (PS-16), and
Neighborhood Enhancement Program (NEP-1).

05-11 Projects

Projects that were included in the 2005-2011 CIP Plan and are scheduled to be completed in
the new seven year period. Examples include: West Lake Hills NIS (NIS-1), 148™ Avenue
NE/Bel-Red Road (PW-1-76), Kelsey Creek Park Stream Restoration (P-AD-65), and NE 24
Street — Northup Way to 130™ Avenue (PW-W/B-69).

New/Enhanced Projects

Projects that are either new to the CIP, existing projects with additional funding for
implementation/construction phases, or ongoing programs with increased funding. Examples
include: NE 8™ Street/106™ Avenue NE to 108™ Avenue NE (PW-R-152), Bel-Red Corridor
Plan Implementation (PW-R-153), Mercer Slough Environmental Education Center (P-AD-
75), and Citywide Streetscapes Enhancement Program (P-AD-78).

The graph below illustrates the allocation of total General CIP Plan resources for the 2007-
2013 CIP.

2007-2013 General CIP Plan
Resource Allocation
$346.9 Million

S e e w mm a o w e n m

1 2007-2013 General CIP Plan
: $261.0 Million
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ATTACHMENT C — General CIP Plan
Funding by Major Program Area

The 2007-2013 General CIP Plan totals $261.0 million. Projects in the General CIP Plan
are categorized into eight Major Program Areas (MPA). MPAs are groupings of related
projects and programs that share a common objective. Each MPA has an established
criteria used in the prioritization of projects submitted for funding. These criteria are
developed based on City Council priorities and input from citizens and associated boards
and commissions (if applicable). The following is a brief description of the MPAs
contained in the CIP Plan:

The following graph illustrates the allocation of funding by Major Program Area for the
2007-2013 General CIP Plan.

2007-2013 General CIP Plan
Funding by Major Program Area

$261.0 Million
NEP
Comm & Econ Dev $9.9M 4%
$13.7M N N

5%

Transportation
$137.6M

53%

Public Safety - ’
$8.2M
3%

Transportation. Consists of roadway, intersection, and walkway/bikeway projects as
well as maintenance and minor capital projects that support the City’s transportation
system. Projects within this MPA comply with the goals and policies of the City’s
Comprehensive Pan and with applicable state and federal standards.

Parks. Consists of park acquisitions and development projects as well as redevelopment
projects for maintaining the park system. Projects within this MPA were identified from
community subarea plans, the Parks and Open Space System Plan, the Park Board, and
City staff recommendations.
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General Government. Consists of projects that are considered to be of general
municipal benefit. These projects include technology and facility investments as well as
administrative, non-capital projects that do not directly relate to the other MPAs.

Public Safety. Consists of projects that support the efforts of the City’s Police and Fire
Departments to respond to both the emergency and daily needs of Bellevue citizens.

Community Development. Consists of projects that make use of public/private
partnerships, interdepartmental collaborations, and CIP funds to achieve outcomes which
implement the City’s vision. This MPA also integrates a public arts program to link the
City’s investment in public art to other public facility development opportunities.

Economic Development. Consists of projects that are designed to accomplish projects
that contribute to the economic health of Bellevue.

Neighborhood Enhancement Program (NEP). This program provides the citizens of
Bellevue with better access to local government and a means of working with City staff
to improve their neighborhoods. NEP funds are targeted for the small projects that may
otherwise be unable to compete with larger, more expensive CIP projects.

Neighborhood Investment Strategy (NIS). This program coordinates the delivery of a

variety of capital projects to provide a more focused, effective response to capital needs
within Bellevue’s older neighborhoods.
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