




Options for Cash Flow Authorization: 

Of the total $44 million cash flow need identified for 2014, Council could choose to provide authority 

for short-term borrowing through a series of incremental  decisions rather than providing the authority in 

a single action.  The timeline and discussion below depicts the timing and choices for Council 

consideration. 
 

Cash Flow Timeline for Council Consideration: 

    

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 

Further description of each of these factors in the need for short-term borrowing is provided below: 

 

October 2013 (~$17M) – The first incremental point of decision on the amount of cash flow borrowing 

for 2014 comes tonight.  At a minimum, Council is asked to authorize: 

 Use of cash flow borrowing to address the lag between adopted revenues and the use of ending 

fund balance by 2019 on the adopted CIP projects and schedules ($17M) – this need will be 

realized during the first quarter of 2014 as  property acquisitions are finalized, either by settlement 

or litigation, on the following projects:  

o Use of cash flow borrowing to address the lag between NE 4
th

 Street (award of Phase 1 

construction contract and property acquisitions) adopted revenue and use of ending fund 

balance ($9M), 

o Use of cash flow borrowing to address lag between 120
th

 Avenue NE Stage 2 adopted   

revenue and use of ending fund balance ($2M), 

o Net cost increases by 2014 on other CIP projects and cost of 2013 unbudgeted debt service 

payment (net $6M). 

 This minimum authorization allows continuation of adopted projects within the timeframe 

originally anticipated within the CIP 

 

Oct. 2013 

(With award of NE 4
th

 St bid) 

 Nov/Dec 2013 

(Mid-bi Budget Adoption)  

 Sometime in 2014 

(As agreements are negotiated) 

 NE 4
th

– revenue loss 

(PWTF, SBO, Grants) and 

project expenditure increase 

through 2014 

 

~$9M  

 

 120
th

 Ave Stage 2 – revenue 

loss (SBO) 

 

~$2M 

 

 Cost increases across the 

CIP in various projects, 

plus 2013 unbudgeted Debt 

Service Payment 

 

~$6M 

 

 

  City Hall parking – NE 6
th

 Street 

Station  

 

~$6M 

 

 Accelerate Design on: 

o 124
th

 Ave NE 12
th

 to NE 14
th

 

o 130
th

 Ave NE – Bel Red to NE 20
th

 

o NE 15
th

 Street Zones 1 and 2 

 Accelerate Neighborhood Items 

o SCATS 

o Lakemont/Cougar Mtn Way 

o Minor Capital 

o Parks net of $1.2M – driven by 

Hidden Valley  

 

~$7M 

 

 

 

 

 
 Accelerate and show ST cost 

sharing on 120
th

 Ave Stage 3 

and 124
th

 Ave NE 

 

~$5.5M 

 

 Metro Site - NE 6
th

 Street 

Station  

 

~$8M 

Total:  ~$17M + Total: ~$13M + Total: ~$14M 
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