Work Program and Expected Outcomes

The following graphic illustrates both the timing and topics over the next several
months related to Council’s long-range financial planning discussions. This
project is expected to end before the 2009-2010 budget process (which will start
in 2008) and has the following expected outcomes:

Strengthen existing financial management policies;

Use a longer term perspective with operating and capital plans;

Provide a financially sustainable model for delivering services and
investing in capital priorities;

Provide Council with financing alternatives together with an assessment of
risks; and

Provide an updated framework for future budget discussions.

2-2



}domauwely anssi puog syled
sanlioey g sadlaIes A9

uo sjoeduw |eiuajod Jivy) g s1aALIp Jolep

sabusjjeys ainyn4nsed

ueld jeroueuyy sjqeureysng

doys)4opp [19Uunon
1002 ‘gL aunp

29(Q AON 1920 dog Bny |np unp
$S920.d }obpng — _ TR— e
0L02-6002 ~ I W, |
{ Vo {
uoissnasiq [I9uUno0) uoissnasiq |Iouno) uoissnoasi( |1Iouno) uoissag [1Iounoy
29 - AON AON - dag Inf - unp ady

saAljeuda)je @ saloljod Buipuny
jeyides »p Bunesado panunuon
awsaAul d|o jeyuswaiddng 9,z
sapLIold |1I9Uno) @ SI9ALP
uo paseq jabpng 0102-6002
suondo anuanal 4|9 MmaN
}9s puog s)ied
panoidde Buipuny pay-jog

aouenssj| puog d|9 |eyuswajddng e
B dID leyuswisjddng %,z o
so|diound Buioueuy jejides poy-jog ¢ (peposu se) doysyiom dio
S1SB23.10j [e|oUBUL PASIARY e |1IoUno) aunp wouy €102-200Z 40} sie|jop d1D
saAnjeuls}je @ saioljod Buipuny jejides @ Bunesado [eiu] ¢/ suoissnasip Buinunguo) ¢ [ejuawajddng jo uoneso||y




