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6a.  Public Outreach for the 2013-2014 Budget 
 
Obtaining stakeholder feedback is one of several tools the City of Bellevue uses to plan its 
biennial budget.  As part of the 2013-2014 Budget process, the City of Bellevue obtained 
feedback through the following venues: 
 

• Budget Survey (biennial) 
• Performance Survey (annual) 
• Public Hearings (3 hearings each biennial budget) 
• Budget Open Houses (two in June, 2012) 
• Oral communications at Council meetings on non-public hearing nights 
• Written communications to Council 
• Boards’ & Commissions’ input and recommendations 
• Presentations to neighborhood groups, business associations, and others upon 

request 
• Information provided to individuals upon request. 

 
Budget Survey 
 
In preparation for the new budget, the City conducts a Budget Survey each biennium. The 
survey is designed to provide a statistically valid tool to enhance the City’s knowledge of 
Bellevue residents’ perceptions about the City and to better understand community priorities 
and expectations regarding City services.  This survey has been conducted on a biennial basis 
since 1998 to help support decision making for each upcoming budget.   

 
In 2010, to address the high incidence of cell phone–only households or households whose 
members primarily use cell phones, the City adjusted its methodology  to an address based 
sampling, rather than a random digit dialing sample alone.  Residents who had a listed or 
published telephone number were contacted by telephone.  Residents without a listed or 
published phone were assumed to be cell phone–only or primarily cell phone households.  
These residents were invited to take the survey “on -line” using a unique identification and 
password to maintain survey integrity.  In 2012, the methodology yielded 462 total interviews – 
251 completed on the telephone and 211 completed online.  The methodology yielded a much 
more representative sample of Bellevue resident demographics and household characteristics.   

 
The survey addresses the following areas: 

 General feelings about the direction in which the City is headed 
 Attitudes toward quality of life at citywide and neighborhood levels 
 Biggest problems at citywide and neighborhood levels 
 Satisfaction with the Bellevue Police Department on different measures 
 Preferences on strategies for addressing traffic congestion 
 Importance and satisfaction ratings for specific City facilities and services 
 Priorities for the City budget 
 Value received for tax dollars and opinion of tax and service levels 

 
The 2012 Budget Survey is included in the Council packets. 
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Performance Survey  
 
The methodology for the 2012 Performance Survey is the same as in the Budget Survey.  
Respondents were screened to ensure that they were a head of household in Bellevue who was 
18 years or older.  The address-based methodology yielded 405 total interviews – 259 
completed over the telephone and 146 completed via the internet. 
 
The margin of error for the Bellevue Performance Measures Survey is generally no greater than 
plus or minus 4.9 percentage points at a 95 percent confidence level. 
 
Bellevue residents continue to give Bellevue high marks.  The 2012 Performance Survey  is in 
the Council packets. 
 
Public Hearings 
 
Although only a single public hearing is required by State of Washington code, the City of 
Bellevue will hold three public hearings on the 2013-2014 Budget to provide stakeholders 
multiple opportunities to officially comment on the budget.  Two public hearings -- one on May 
14 and the other on July 23 – are held prior to the submission of the Preliminary Budget to the 
Council.  These two public hearings offer residents and other stakeholders the opportunity to let 
the Council know what issues were important to them before the City Manager completes his 
Preliminary Budget.  The third public hearing will be held on November 19, after the Council 
receives the Preliminary Budget.  This will provide interested parties the chance to address new 
budget proposals, and comment on significant budget issues.  
 
During the first public hearing held on May 14, 2012, three stakeholders addressed the Council.  
Testimony included a suggestions on the capital improvement planning and budgeting, more 
focus and implementation on downtown projects, and a suggestion relating to allowing some 
DUI offenders to drive their vehicles during their sentencing period. 

 
Community Budget Open Houses 
 
The City Council asked the Budget Office to hold open houses to go beyond the biennial Budget 
Survey of 462 Bellevue residents and provide residents an opportunity for education and input 
into the budget process and the budget itself.  The Open Houses were structured to provide an 
opportunity for residents and other interested stakeholders to gain high-level information about 
the budget process, City revenues and expenditures, and how the budget connects to specific 
programs.  It was also designed to promote casual conversations between residents and City 
staff. 
 
The Budget Office scheduled two Open Houses, one on June 12, 2012 at Crossroads 
Community Center and one on June 14, 2012 at City Hall, both from 7 – 8:30 PM.  Fourteen 
people attended, including Bellevue residents, downtown workers, business and human service 
organization representatives, and bloggers.   
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In addition to Open House attendance, the Budget Office has received one e-mail from a 
resident regarding budget priorities for 2013-2014, and that response is included in the findings, 
below. 
 
The Budget Office conducted outreach for these open houses in the following ways:  
 

 E-mailed at least twice (some received as many as four times) to over 1,000 Bellevue 
residents using the Neighborhood Outreach ListServ as well as to new residents from 
the south Bellevue annexation area between May 21st and June 8th  

 Published a story in the June edition of Neighborhood News 
 Sent Email Alerts to 756 Bellevue Budget/Financial Reports/Latest News Internet pages 
 Discussed at a televised Council meeting on May 14th post the public hearing 
 Issued two news releases to local media in mid-May and on June 6th 
 Posted announcement on the City’s Internet Homepage 
 Informed the Chamber of Commerce and Bellevue Downtown Association 
 Distributed via Twitter and Facebook social networking sites 
 Placed 40 posters in City facilities including community centers and at Service First, and 

provided fliers at the June 5th East Link Open House.  
 

A central E-mail address was provided for residents who wished to have input, but were unable 
to attend an Open House. 
 
Findings: 
 
Eight participants completed comment cards.  Responses are summarized below.   
 
Question:  If the City has extra money to spend, what services would you spend it on? 
 

Service Number of Mentions* 
Code Compliance  One 
Human Services  Four 
Infrastructure One 
Service Number of Mentions* 
Innovative, Vibrant and Caring 
Communities 

One 

Nothing – Reduce Spending One 
Police One 
Probation One 
Property Acquisition One 
Quality Neighborhoods One 
Sidewalks One 

* Some participants listed more than one service 
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Question:  If the City has to cut spending, what services should be reduced? 
 

Service Number of Mentions* 
Art One 
Bel-Red Planning & Implementation One 
Bureaucracy One 
City Brand One 
Cut Nothing, Increase Taxes Three 
DARE Program One 
Eastlink Tunnel One 
Electric Reliability Study One 
Park Property Development One  
Parks clean-up staff One 

* Some participants listed more than one service 
 
Boards & Commissions 
 
There are five Boards and Commissions which provide input into the budget process.   

 Transportation Commission:  provides funding recommendations on CIP budget. 
 Environmental Services Commission: provides funding recommendations on both 

Operating and CIP budgets. 
 Parks & Community Services Board:  provides funding recommendations on CIP budget. 
 Human Services Commission:  provides funding recommendation on human services 

(City/CDBG). 
 Art Commission: provides input on Arts funding in budget. 

 
 
Presentations to neighborhood groups, business associations, and others upon request and 
Information provided to individuals upon request 
 
Finally, the Finance Department responds to any communication received regarding the budget 
process and requests for information.  The Finance Department also provides presentations 
upon request to any group.  For the 2013-2014 Budget Process, presentations have been given 
to the Bellevue Chamber and the Bellevue Downtown Association. 
 
All requests for information can be sent to:  FinanceDepartment@bellevuewa.gov. 
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6b.  Budget Survey 

 

Document provided under separate cover 
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6c.  Performance Survey 

 

Document provided under separate cover 
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6d.  Annual Performance Report 

 

Document provided under separate cover 
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6e.  Compensation Philosophy 

The City of Bellevue’s compensation principles serve to attract, retain, and motivate employees 
to achieve the objectives of the City.  The compensation program is designed to support, 
reinforce, and align our values, business strategy, operational and financial needs with the goals 
of growth, sustainability, and high performance.   

 The City sets its pay levels at approximately 103% of market for its non-union 
employees based upon market data reported for similar jobs.  

 Internal equity is achieved using the same compensation strategies for all employee 
groups. 

 Sound fiscal stewardship is applied by the City when establishing pay ranges that set 
limits on salaries for each job classification based on market. As market conditions 
change, individual job groups are formally evaluated and their pay structures are trued 
up to the market.  

 The CPI-W for the Seattle-Tacoma-Bremerton area is used to determine cost-of-living 
adjustments.  As a long-standing historical practice, police officers and firefighters 
receive 100% of the June CPI-W and all other employees receive 90% of the June CPI-
W.  The annual cost-of-living adjustment serves as a substitute for the comprehensive 
market analysis of all job groups in order to keep City pay in alignment with other local 
governments and the broader market. 

 The City’s performance management system is used to ensure fair and consistent 
treatment of employees.   

 Merit pay increases offer a means of recognizing employee achievements and 
contributions to the City’s goals.   

Challenges 

As the economy starts to rebound, the availability of talent within the market is expected to 
shrink due to the resumption of greater competition within the job market, making it more difficult 
to attract quality new hires into public service.  Our salary and benefits must remain competitive 
to attract and maintain a talented work force.  
 
Of the 604 non-union employees covered by our merit pay program, only 29% are eligible for 
annual merit increases since 71% are at the top of their pay ranges.  Employees at the top of 
their pay ranges average 16 years of service with the City.    
 
Salary and benefits are bargained with the City’s nine unions.  Here, again, the City uses 
comparisons to other jurisdictions to determine market pay for represented employees. 

The average age of City employees is 47.  Based on retirement eligibility requirements (see 
table in the Pension section below), of the City’s 1,196 employees, 107 employees or 8.9% are 
eligible to retire now. In 2015, based on current eligibility requirements, an additional 8% will be 
eligible to retire, and a vast amount of experience and knowledge will be leaving with them.  
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Opportunities 

Succession planning and career development will be critical to mitigating the knowledge gap the 
City will incur from retiring employees.  Succession planning increases the availability of 
experienced and capable employees to assume positions as they become available.  
Succession planning and the Lominger Competencies were introduced to the City in 2008 as a 
means to mitigate the anticipated impacts.  Additional work is needed in this area, especially in 
departments with large numbers of retirees. 

Staff have identified the need to re-evaluate and restructure the merit pay program to create a 
more effective rating system and to address the issue of the significant number of long-tenured 
employees who are at the tops of their pay ranges. 
 

PENSION RATES FORECASTED 

City employees are members of pension systems managed by the State of Washington.  The 
State has established regulations through RCWs to govern pension funding, and the pension 
systems are managed by the State’s Department of Retirement Systems (DRS).   Participation 
in one of the state’s retirement systems (PERS, LEOFF, etc.) is mandatory for benefitted 
employees.  Each plan has its own service credit and retirement age eligibility requirements.   
The systems are funded through a combination of employee contributions, employer 
contributions, and interest earnings. 
 
RCW 41.45.010 provides that “The intent of public pension funding in Washington State is to 
provide a dependable and systematic process for financing the benefits provided by the 
retirement systems” based on the following six goals:  

“Goals 
1. Continue to fully fund all retirement Plans 2 and 3 as provided by law.  

2. Fully amortize the total costs of LEOFF 1 unfunded liabilities no later than June 30, 
2024.  

3. Fully amortize the total costs of PERS 1 and TRS 1 unfunded liabilities within a rolling 
ten-year period. 

4. Establish long-term employer contribution rates, which will remain a relatively predictable 
proportion of the future state budgets.  

5. Fund benefit increases for PERS 1 and TRS 1 over a fixed ten-year period. 

6. Fund, to the extent feasible, all benefits for Plan 2 and 3 members over the working lives 
of those members, so that the cost of those benefits are paid by the taxpayers who 
receive the benefit of those members' service.” 1  

The illustration below indicates that the State of Washington is one of three top funded states 
nationally based on the PEW Center on the States review of state pension plans. The four 
states highlighted are the best funded with respect to meeting their pension obligations.  The 
fiscal policies outlined in RCW 41.45.010 are an underlying factor of the State’s current funding 
status.  

                                                            
1 http://osa.leg.wa.gov/About_Pensions/FundInt.htm 
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There continue to be risks with the State plan.  The Washington State Actuary notes that future 
rate increases are expected and that the older plans are not fully funded as noted in the chart 
below.  As of June 30, 2010, the Washington State Actuary reports that the PERS 1 and TRS 1 
plans are under funded. 
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Actual and Projected Employer Contribution Rates 

In response to two recessions in just over the last decade (2001 and 2008) and because of 
strong interest earnings between the years of 2002 and 2007, the State lowered employer 
contribution rates.  These low contribution rates, coupled with the market collapse in 2008, led 
to the State Actuary’s prediction that employer contribution rates will need to increase in the out 
years.  See the chart below: 

Actual and Projected Employer Contribution Rates2

 
July 
2012 

(7/1/13 – 6/30/15) 
2013 ‐ 2015 

(7/1/15 – 6/30/17) 
2015 ‐ 2017 

Plan and 
(# of participants) 

Actual  Optimistic  Expected  Pessimistic  Optimistic  Expected  Pessimistic 

PERS Plans  
1, 2, and 3   (803) 7.21%  8.95%  9.10%  9.25%  8.87%  9.53%  10.47% 

LEOFF Plan 1  (9) 0.16%  0.16%  0.16%  0.16%  0.16%  0.16%  0.16% 

LEOFF Plan 2 (373) 5.24%  ‐  5.24%  ‐  ‐  5.24%  ‐ 

PSERS 2  (9) 8.87%  9.86%  10.06%  10.25%  9.96%  10.12%  10.55% 

The current forecast assumes the “expected” rates shown above. 

 

 
 Current Retirement Eligibility Requirements under PERS, LEOFF & PSERS 

PERS 1 
 Age 60 with 5 years of service. 

 Age 55 with 25 years of service. 

 Any age with 30 years of service. 

PERS 2  Age 65 with 5 years of service. 

 Age 62 with 30 years of service. 

PERS 3 

 Ager 65 with at least 10 years of service. 

 Age 65 with 5 years of service, if at least 12 months were earned after reaching age 64. 

 Age 65 with 5 years of service credit earned under PERS 2 by June 1, 2003. 

 Age 62 with 30 years of service. 

LEOFF 1  Age 50 with 5 years of service. 

LEOFF 2  Age 53 with 5 years of service. 

PSERS 2  Age 65 with 5 years of service. 

 Age 60 with 10 years of service. 

                                                            
2Source:  Office of the State Actuary; October 31, 2011; 
http://osa.leg.wa.gov/Actuarial_Services/Funding/contribution_rates.htm 
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Health Fund 
Medical expenses are still rising at a much higher rate than inflation at the City as well as 
nationally.   A summary of health fund contributions, self-insured claims costs, challenges and 
future opportunities is provided below. 

Contributions – Actual Historical and Forecast – Supporting revenue for the health fund 
comes primarily from City contributions and employee contributions.   

 

 

                                                  

Employee Contributions Percentages (2011) 
Comparison with Other Local Governments 

 
Bellevue   Seattle   Everett 

 
Tacoma 

 King 
County  

EE  7.7%  5.0%  0.0%  3.7%  0.0% 
EE/SP  15.9%  10.7%  0.0%  7.6%  0.0% 
EE/CH  12.9%  5.0%  0.0%  7.6%  0.0% 
EE/SP/CH  17.1%  10.7%  0.0%  7.6%  0.0% 

           

Over time, City 

contributions are 

increasing. 

Over time, employee 

contributions are also 

increasing.

City of Bellevue 

employees pay a 

higher percentage 

of the total 

premium than other 

local governments. 
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Self-insured Medical/Prescription Drug Claims – Actual Historical and Forecast– Claims 
account for 79% of total expenditures within the health fund and are the primary driver of 
contribution increases.   

                                            
 

Challenges 
There are nine collective bargaining groups (unions) at the City.  Each union is bargained 
separately and the duration of each contract is typically three years, with varying expiration 
periods.  When the City wishes to make changes to health coverage (plan design) or to 
employee contributions (premium sharing), the City has an obligation to bargain the proposed 
changes with each union.  It is, therefore, not feasible to make comprehensive changes to 
benefit coverage and/or employee contributions across the entire organization at a specific point 
in time, which can result in internal equity issues. 

Opportunities  
The City has implemented a number of cost containment strategies over the past ten years 
(increasing employee premium sharing, plan design changes and vendor changes).  Following 
are additional future opportunities to help lower the current trend line: 

 Educate City employees and family members about the true cost of health care so they 
are informed consumers.  This provides for greater transparency of health care cost and 
can result in wiser utilization of services and the attainment of controlling costs. 

 Promote and educate members about Premera’s website (the third party administrator), 
which has resources and tools available to help members achieve optimal health and 
allow them to make better healthcare decisions. 

 Change plan design, which could shift costs to higher users of the plan. 
 Continue to streamline the plan design and reduce the custom features of the self-

insured plan to better align with industry standards in order to further lower 
administrative fees. 

 Continue the practice of regularly soliciting bids for service providers to ensure cost 
efficiencies.  

 
 
 

Increases in claims are 

due to the cost of 

medical inflation and 

utilization.
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6f.  Tax Capacity and Limits as of January 2012 
 
For your information a list of capacity in the City of Bellevue’s key general taxes. 
  
PROPERTY TAX  
Current Rate:  $1.19/$1,000 AV ($1.06 regular and $0.13 Parks Voted Levy) 
Maximum Rate:  $3.10/$1,000 AV   
Banked Capacity:  ~$8.8 million, or equivalent of a 26% regular tax increase 
2012 Projected Collections:  $35.5 million 
1% increase ~ $330,000 – Bonded for 20 years at 4.5% ~ $3,000,000 to $4,000,000 
3% increase ~ $1,000,000 – Bonded for 20 years at 4.5% ~$10,000,000 to $13,000,000 
  
SALES TAX 
Current Rate:  .85% (excl. KC’s .15%) 
Maximum Rate:  .85%  
2012 Projected Collections:  $45.3 million 
Any additional capacity would require voter approval.   
Split:  Current split is about 75% General Fund and 25% CIP 
  
B&O TAX  
Current Rate:  .1496% 
Maximum Rate:  .2% 
2012 Projected Collections:  $25.4 million 
.01% Increase:  ~ $1.5 million  
Split:  (Current split is about 74% General Fund and 26% CIP) 
Of a .01% increase, $1.1 million is distributed to the General Fund and $400,000 to CIP 
 
UTILITY TAXES  
The City has maintained utility tax rates lower than most jurisdictions and neighboring cities.  
The following table shows the annual revenue increases of raising these tax rates by 0.5%. 
 

Type Current Rate Max. Rate .5% Increase 

Electric 5% 6% ~$800,000 
Gas 5% 6% ~$300,000 
Telephone 6% 6% At Max. 
Cellular 6% 6% At Max. 
Water 10.4% No Max. ~$150,000 

Sewer 5% No Max. ~$210,000 

Storm 5% No Max. ~$80,000 
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As indicated, increasing City 
utility tax rates by 0.5% for all 

those with existing taxing capacity would generate approximately $1.6M annually. 
 
The city also receives increased utility tax revenues in the General Fund when utility service 
rates are increased.  The City’s tax is applied to gross sales, and therefore, when utility services 
fees are increased, General Fund utility taxes increase.  For example, if all three City Utility 
rates (Storm, Sewer, and Water) increase by 1%, the General Fund will see an increase of 
$75,000 annually. 

Garbage 4.5% No Max. ~90,000 
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6g.  Historical 2011-2012 Budget Changes 
 
As noted in the Forecast materials, the City has implemented strong actions to bring 
expenditures in line with revenues. 
 
This list below identifies high profile major changes but is not intended to be an exhaustive list of 
the changes made during the 2011-2012 Adopted Budget and Mid-Biennial Update. 
 
Examples of the 2011-2012 Adopted Budget Major Changes: 
 Support services departments eliminated 20.5 positions 
 Fire reduced staffing of one Aid Car which resulted in the elimination of 4 Firefighter 

positions  
 2 Fire Prevention Officers and 1 Administrative Battalion Chief position were eliminated  
 Police eliminated 5 positions and closed the Transit Center police substation  
 Parks eliminated 5.56 positions, including 2 Probation/Electronic Home Detention positions 
 Parks reduced contract labor by hiring 5 positions 
 2 School Resource Officers were eliminated 
 Eliminated 3.35 FTEs in Transportation 
 Changes to the Health Benefits self-insured plan resulted in a savings of $900K  
 
Examples of the 2011-2012 Mid-Biennium Management Actions: 
 Support services departments eliminated an additional 5.6 positions 
 Fire eliminated 1 additional Fire Prevention Officer and 1 Lieutenant’s position, and froze 8 

positions 
 Police eliminated 1 Detective and 1 Captain’s position, and froze 5 positions 
 Parks transferred the After School Program to Bellevue Scholl District 
 Transportation eliminated an additional 3.4 positions 
 Parks eliminated 2 additional administrative support positions 
 The City’s Fleet was reduced by 4% 
 City Council authorized a Basic Life Support (BLS) transport fee 
 PCD/DSD eliminated 3 positions 

203

July 30, 2012





Council Budget Workshop 
 

July 30, 2012 
 

 
 

       
    
 

6h.  Photo Enforcement Information 
 
DATE:  July 30, 2012 
 
TO:  Mayor Lee and City Councilmembers 
 
FROM:  Police Chief Linda Pillo 
   
PHONE:  425-452-4334 
 
SUBJECT: Photo Enforcement Program  
 
 
Introduction 
 
The Photo Enforcement Program in Bellevue began operating two school-zone cameras in September 
2009 and three additional red-light cameras in January, 2010.  These same five cameras have been 
continuously active since that time, except in July and August when school is out and the two school-
zone cameras are turned off.  During the two and one-half years of operation, the program has 
performed exactly as intended: Bellevue motorists’ adherence to speed and red light laws have 
improved.  
 
Historical Data and Traffic Safety 
 
The City has realized a steady revenue stream since the program’s inception, but this should be viewed 
only as a by-product of the program, not the primary incentive.  Traffic safety is the primary goal, and a 
July 12, 2012 memo that was distributed to Council showed the very positive impacts of photo 
enforcement on both collision frequency and the number of infractions occurring since the program 
began.  The memo described that photo enforced infractions have been trending downward since 
program inception along with traffic collisions, both at photo enforced locations and citywide.  Shown 
below are two tables excerpted from the July 12 memo that summarizes these reductions: 
 
Infraction History 
 

Infraction Type 2010 Infractions 2011 Infractions YTD June 2012 
Infractions 

School Zone 
Infractions 8,230 6,679 3,888* 

Red-Light 
Infractions 14,568 10,777 5,081 

Total All Infractions 22,798 17,456 8,969 
 

City of 
Bellevue MANAGEMENT BRIEF 
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*The 2012 YTD infraction amount appears high compared to the 2011 full year amount, but it should be 
noted that the two school zone cameras are shut down while school is out.  The 2011 full-year total 
includes two months of no activity, the 2012 column doesn’t yet. 
 
 
Collision History 
 
(The shaded area indicates years when photo enforcement was active.  2012 data is not yet available, 
and is not included at this time.) 
 

Category 2008 
Collisions 

 2009 
Collisions 

2010 
Collisions 

2011 
Collisions 

Total 
Collisions 
City-Wide 

1,891 1,932 1,778 1,651 

Total Injury 
Collisions 
City-Wide 

267 295 278 267 

Total 
Collisions at 

Photo-
Enforced 
Locations 

29 38 27 25 

Total Injury 
Collisions at 

Photo-
Enforced 
Locations 

4 6 4 4 

Right-Angle 
(“T-Bone”) 

Collisions at 
Photo-

Enforced 
Locations 

2 2 1 2 

Rear-End 
Collisions at 

Photo-
Enforced 
Locations 

4 1 4 3 

 
Significantly, traffic injury collisions city-wide have been decreasing since the introduction of photo 
enforcement cameras in 2010, as have collisions.  Photo enforcement cameras cannot prevent 
collisions, but it can promote and encourage a culture of safer driving throughout the city.   
 
Revenue and King County District Court 
 
Violations resulting from photo enforcement are treated the same as a parking infraction, which does 
not negatively affect a motorist’s insurance rating.  The vehicle’s registered owner is billed $124 per 

206

July 30, 2012



Council Budget Workshop 
 

July 30, 2012 
 

 
violation for motorists travelling 8 mph or more over the speed limit.  It is important to note that had an 
officer wrote the infraction, the penalty for speeding (depending on the speed) is between $113 to $411. 
And, the violation would go on the driver’s record and can affect insurance ratings.  (The penalty for 
failure to obey a traffic signal is the same as the photo enforced violation but does not go on your 
record as a moving violation and does not affect insurance.)  Notices of infraction are sent to violators 
directly from American Traffic Solutions, Inc. (ATS), and the King County District Court (KCDC) is 
notified.  Violators can contest the fine, request mitigation, or pay the fine, all through the Court.   
 
In accordance with its current agreement with Bellevue, KCDC retains 55% of all photo enforcement 
revenue to cover its costs for processing and prosecuting Bellevue cases.  The remaining 45% is 
remitted to Bellevue each month.  At the end of each year, KCDC reconciles its costs against retained 
Bellevue revenue, and either invoices Bellevue for the balance due, or pays Bellevue the excess 
revenue retained.  (Note:  Effective August 1, 2012, the percent to Bellevue will be reduced from 45% 
to 40%.) 
 
Following is a table that shows photo enforcement revenue received into the General Fund, with rough 
estimated projections into the next biennium, for the number of cameras currently deployed.  It also 
shows the cost of the program payments to ATS, followed by the net program income: 
 

 2010 
Revenue 

2011 
Revenue 

Projected 
2012  

Revenue 

2013 
Projected 
Revenue 

2014 
Projected 
Revenue 

Receipts to 
General Fund 
attributable to 

Photo 
Enforcement  

$402,160 $626,365 $600,000 $550,000 $423,500 

Plus:  KCDC 
Annual 

Reconciliation 
Payment 

$1,065,000 $450,000 $300,000 $250,000 $100,000 

Total Photo 
Enforcement 

Revenue 
$1,467,160 $1,076,365 $900,000 $800,000 $523,500 

ATS Camera 
Payments ($218,945) ($239,500) ($249,000) ($249,000) ($249,000) 

Net Program 
Income $1,248,215 $836,865 $651,000 $551,000 $274,500 

 
 
The Future of Photo Enforcement in Bellevue 
 
The agreement between Bellevue and ATS specifies a five-year term that expires in April 2014.  At that 
time, Bellevue will need to determine whether to cancel the program, keep it as is, or to expand it.  
While not included in the agreement itself, the original understanding between Bellevue and ATS was 
that Bellevue would install eight cameras within city limits, and to date it has installed five.  The 
remaining three locations were delayed for reasons such as easement and negotiations with 
Washington State Patrol.  All the issues have been resolved.   
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Should Council consider expanding the program, the three remaining camera locations that were 
intended to be installed are located at the intersections of 116th Avenue NE and NE 8th , 112th Avenue 
NE and NE 8th, and Sunset Elementary School.   Assuming similar infraction activity at these locations 
as have been observed at the current locations, following is a table of expected infraction and revenue 
totals. 
 
 

 Year 1 Year 2 Year 3 
Number of 
Infractions 

15,000 10,050 6,188 

Revenue 
Received  

$960,000 $633,150 $371,280 

Camera Expense ($147,000) ($147,000) ($147,000) 
Projected Net 

Income 
$813,000 $486,150 $224,280 

 
The expense shown in the table is the annual charge for the cameras instituted by ATS.  It does not 
include any Police Department cost of administering the program, including reviewing each potential 
violation one by one or tracking and reporting infraction and revenue totals.   
 
Conclusion 
 
After two and one-half years of continuous operation, the Bellevue photo enforcement program has 
proven to reduce injury collisions throughout the City, and encourage safer driving both within and 
outside of photo enforced locations.  The program is cost effective, frees up police resources for 
patrolling other locations, and has not shown to increase rear-end collisions at enforced intersections.   
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Utilities 2013-2018 Financial Forecasts 
Water, Wastewater, and Storm & Surface Water Funds 

 
The preliminary forecast is based on the Utilities 2013-2014 budget proposals.  Since all Utility 
functions are supported by rates, the forecasts include funding for operations, asset 
replacements (e.g., vehicles), capital investment programs (CIP), and long-term renewal and 
replacement (R&R) requirements. 
 
The overarching goal for this preliminary forecast was to limit projected rate increases for all 
three funds to levels previously shared with Council despite increasing costs and a decrease in 
rate based revenues, especially in the Water Utility.  This goal has been largely accomplished 
for all three Utility Funds through cost containment measures undertaken in 2011 and going 
forward in the operations and capital programs.   
 
As part of the 2013-2014 Budget development process, Utilities management continued to look 
for opportunities for cost containment from efficiencies gained through process improvements, 
as well as a review of the array of services provided and service levels.   
 
KEY CHALLENGES 
 
Payments to Service Providers and Other Financial Obligations 
 
The following utility rate increases for the 2013-2014 biennium will be required to fund payments 
to service providers and to meet other financial obligations: 
 

 2013 2014 
Water Rate 9.6% 4.1% 
Wastewater Rate 6.9% 0.4% 
Storm and Surface Water Rate 2.1% 0.7% 

 
Key drivers associated with these rate increases are discussed below. 
 
Wholesale Costs  
Wholesale costs related to the purchase of water supply from the Cascade Water Alliance 
(Cascade) and payments to King County for wastewater treatment represent just over 40% of 
Utilities’ 2013 operating budget.  Rate increases are needed to fund cost increases for these 
functions.  To ensure sufficient funding to maintain the integrity of utility operations and capital 
programs, Council-adopted policy directs that rate increases necessary to fund wholesale costs 
be passed through to the customer so as to not degrade operations or the CIP. 
 
The projected cost increases from Cascade to purchase water supply have been updated since 
the early outlook forecast.  The updated cost increase will be slightly lower for 2013 and higher 
for 2014.  The impacts of these cost increases to the Bellevue retail water rate are 2.6% and 
2.8% in 2013 and 2014, respectively.  
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Similarly, the projected cost increase from King County for wastewater treatment has been 
updated since the early outlook forecast.  The cost increase will be slightly higher for 2013.  The 
impact of the cost increase to the Bellevue retail wastewater rate is 6.3% in 2013.  
 
Decrease in Water Demand and Corresponding Impact on Water Service Revenues   
Water demands have been decreasing over the past several years; this trend also has affected 
other water utilities in the region and across the country. There are three primary factors 
contributing to decreasing water demand:  (1) long-term conservation efforts; (2) two 
consecutive years (2010 and 2011) with cool, wet summer weather and low sales; and (3) 
impacts of the economic recession.  The combination of these factors has reduced water 
reserves to unacceptably low levels despite cost containment efforts to date. Projected rate 
increases coupled with cost containment efforts will restore reserves to target levels by 2017. 
 
One-time rate adjustments of 5.7% in 2013 and 0.3% in 2014 are also included in water utility 
rates. These adjustments reflect the cumulative effects to date of the current wholesale water 
supply contract with Cascade. Cascade costs are fixed in the short term and, therefore, do not 
fluctuate with retail water sales.  
 
Water rate revenue projections have been revised downward from previous estimates to better 
reflect current usage trends.  Wastewater revenue projections have also been adjusted 
downward to recognize the linkage between water and sewer volumes. 
 
A cost containment plan developed and implemented in 2011 identified $5.7 million in cost 
reductions for the Water Utility for the 2011-2012 biennium. This is the primary reason water 
rate projections have been largely limited to those shown in the previous forecast from 2010.  
Other actions currently underway include a study of rate design alternatives to improve revenue 
stability, ongoing cost containment measures in conjunction with the 2013-14 budget process, 
and a continued emphasis on process improvements focusing on further efficiencies. 
 
Taxes and Other Financial Obligations 
Taxes and franchise fees Utilities pay, as a taxpayer, and costs that Utilities pay to the General 
Fund for support services represent approximately 15% of Utilities’ 2013 operating budget.  The 
cost increases in taxes and other financial obligations will require increases of 1.3% in 2013 and 
0.9% in 2014 to water utility rates, 0.7% in 2013 and 0.4% in 2014 to wastewater utility rates, 
and 2.1% in 2013 and 0.7% in 2014 to storm and surface water utility rates. 
 
CIP and Renewals and Replacements 
 
The capital investment program and long-term infrastructure R&R needs will require the 
following utility rate increases for the 2013-2014 biennium: 
 

 2013 2014 
Water Rate 1.8% 2.8% 
Wastewater Rate 1.9% 3.2% 
Storm and Surface Water Rate 3.1% 6.3% 

 
Key drivers associated with these rate increases are discussed below. 
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Impact of Aging Infrastructure on both Operating and Capital Programs 
Utilities’ infrastructure is aging and most of the systems are well past their mid-life. As a result, 
the drinking water, wastewater, and storm and surface water systems are experiencing more 
failures and, the cost to operate, maintain, rehabilitate and replace infrastructure is increasing.  
To minimize costs and optimize the integrity of the systems, Utilities has developed a strategic 
asset management plan that prioritizes asset replacements based on criticality to achieving 
service level goals and also identifies the most cost-effective capital improvement, operations, 
and maintenance strategies.  These planning efforts coupled with effective maintenance 
programs are designed to extend infrastructure life and minimize life-cycle costs.  These actions 
are integral to the funding strategies designed to smooth rate increases and provide 
intergenerational equity.  In implementing cost containment measures, Utilities’ staff is mindful 
to not jeopardize the operation or the integrity of the systems. 
 
Additional Capacity to Accommodate Growth 
Utility infrastructure capacity needs to be in place in advance of development.  Additional 
capacity is needed in the Downtown, Bel-Red, and Wilburton areas to accommodate growth.  
The adopted Utilities CIP anticipates $39 million in the 2013-2019 CIP Budget for funding of 
projects to accommodate population growth.  
 
East Link 
Utility relocations related to the East Link project, totaling $7.7 million in 2014, will be funded 
from the R&R accounts in each fund.  There are no utility rate impacts associated with this 
project. 
 
Mobility and Infrastructure Initiative 
As part of the 2009-2010 budget process, Council adopted a 10-year plan to fund work related 
to opening and restoring streams in the Bel-Red corridor as that area redevelops from annual 
rate increases in the Storm and Surface Water Utility of 1.5% per year.  These increases are 
included in the forecast through 2018. 
 
Operations 
The following utility rate increases for the 2013-2014 biennium will be required to fund 
operations: 
   

 2013 2014 
Water Rate 1.2% 0.7% 
Wastewater Rate 0.7% 0.6% 
Storm and Surface Water Rate 2.3% 1.2 % 

 
Key drivers associated with these rate increases are discussed below. 
 
Keeping Rates Low While Meeting Long Term Objectives of Utilities Financial Policies 
In light of the increasing costs Utilities faces in the 2013-2014 biennium, one of Utilities’ key 
challenges is keeping utility rates low and predictable while meeting the long term objectives of 
Utilities adopted financial policies.  Utilities undertook significant cost containment measures, 
amounting to $9 million in 2011-2012, and more sustainable measures, amounting to $4.5 
million, are included in the 2013-2014 budget proposals to minimize the need for utility rate 
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increases.  The key criteria used in identifying the cost containment measures were that they 
have minimal direct service impact to customers and that system integrity is maintained.  
 
Personnel and Other Operating Costs 
Consistent with the City’s General Fund forecast, in all three Utility funds, personnel and 
associated benefit costs are a significant rate driver.  As part of the cost containment measures, 
four FTE reductions are included in the 2013-2014 budget proposals.  In addition, the projected 
personnel cost increases, in large part due to increases in medical costs and other benefits, are 
lower than projected in the early outlook forecast.   
 
Other operating costs, before planned reductions, are projected to increase from 2012 levels at 
less than the general rate of inflation due to cost containment efforts. 
 
Regulatory Requirements 
State and federal mandates to protect drinking water and surface water quality are increasing, 
such as the National Pollutant Discharge Elimination System (NPDES) Permit requirements.  
Ecology will be issuing a new NPDES Municipal Stormwater Permit in August 2012 that will 
build on the current permit and add new costs.  Based on draft permit language, new conditions 
will be phased in over the 5-year permit term beginning in August 2013.  The current Storm and 
Surface Water budget includes approximately $150,000 in costs related to early phases of 
implementation of the new permit.   
 
The following section provides a brief review of each Utility fund forecast and key rate drivers. 
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   WATER UTILITY FUND
2013 - 2018 Preliminary Rate Forecast

PROJECTED RATE INCREASES

Impact to Monthly Bill for a Typical Residential Customer

2013 2014 2015 2016 2017 2018

Prior Year Bill $49.86 $56.16 $60.41 $63.97 $68.13 $75.04

Increase:

Wholesale 4.14 1.74 0.91 1.28 3.88 4.13

Local 2.16 2.51 2.65 2.88 3.03 3.30

Total 6.30 $4.25 $3.56 $4.16 $6.91 $7.43

Projected Bill $56.16 $60.41 $63.97 $68.13 $75.04 $82.47
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Key Rate Drivers

● Wholesale Costs
Cascade projects cost increases to Bellevue of 5.6%  and 7.0% in 2013 and 2014, respectively.  Projected increases in 2015 and 2016 average  
2.4% per year for 2013 through 2016, primarily due to purchased water costs. The forecast also assumes 8% annual cost increases for 2017 
and 2018, primarily due to the uncertainty of future water demands and the potential need to build future water facilities.  Retail rate 
impacts of the projected increases in Cascade's wholesale costs to Bellevue are 2.6% for 2013 and 2.8% for 2014.  Beyond that, the 
projected retail rate impacts average 1.8% per year for 2015 and 2016 and 5.6% per year for 2017 and 2018.  In addition, proposed retail 
rate increases of 5.7% in 2013 and 0.3% in 2014 are needed to bring declining revenues in line with fixed wholesale costs.

● Taxes/Intergovernmental
Interfund payments to other City departments will require rate increases of 0.8% and 0.5% for 2013 and 2014, respectively, and 0.4% 
thereafter. State taxes will require rate increases of approximately 0.5% per year due to increased rate revenues. 

● Capital Program
The capital program continues to ramp up AC watermain replacement from 1.5 miles in 2008 to 5 miles per year by 2018, consistent with 
the asset management strategy. Also included in the 2011‐2017 CIP Program are a number of growth‐related capital projects, including 
increased area‐specific water reservoir storage and water supply. The other capital rate driver will be inflationary construction cost 
increases. These will require rate increases of 1.8% and 2.8% in 2013 and 2014, respectively, and an average of about 4.0% per year 
thereafter.  These rate increases include the effects of cost containment efforts.

● Operations
Projected personnel costs will require rate increases of about 0.3% and 0.6% in 2013 and 2014, respectively, and about 0.9% per year 
thereafter, largely due to increases in medical and other benefits. This is consistent with projections for other City departments. The 
forecast assumes no new FTEs for operations during this forecast period. Other operating expenses will require rate increases of 0.9% in 
2013, 0.1% in 2014, and an average of 0.1% per year thereafter.  These rate increases include the effects of cost containment efforts.
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   WASTEWATER UTILITY FUND
2013 - 2018 Preliminary Rate Forecast

PROJECTED RATE INCREASES

Impact to Monthly Bill for a Typical Residential Customer

2013 2014 2015 2016 2017 2018

Prior Year Bill $60.39 $66.11 $68.92 $75.43 $78.63 $83.33

Increase:

Wholesale 3.79 0.00 4.97 0.02 2.62 2.72

Local 1.93 2.81 1.54 3.18 2.08 1.15

Total $5.72 $2.81 $6.51 $3.20 $4.70 $3.87

Projected Bill $66.11 $68.92 $75.43 $78.63 $83.33 $87.20
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Key Rate Drivers

● Wholesale Costs
King County/Metro projects cost increases to Bellevue  of 9.8% in 2013 and zero percent in 2014.  Beyond that, wholesale cost increases are 
projected to increase at an average of 5.3% per year, primarily due to ongoing debt service and operating costs from the Brightwater 
treatment plant and operating costs related to compliance requirements associated with the Combined Sewer Overflow(CSO) program.
Retail rate impacts of the projected increases in King County/Metro's wholesale costs to Bellevue are 6.3% in 2013, 7.2% in 2015, and 3.3% 
per year for 2017 and 2018.

● Taxes/Intergovernmental
Interfund payments to other City departments will require rate increases of 0.5% and 0.3% in 2013 and 2014, respectively, and 0.2% per 
year thereafter. State taxes will require rate increases of approximately 0.1% per year due to increased rate revenues.

● Capital Program
The capital program includes an increase for repair of significant sewer pipe defects, beginning in 2014 and ongoing, consistent with the 
asset management strategy of extending the useful life of pipes as long as it is cost effective to do so. The program also includes a number 
of growth‐related capital projects including sewer lines under street improvements in the BelRed Corridor, and mandated WSDOT utility 
relocations. Capital costs, including transfers to the R&R account, will require rate increases of 1.9% and 3.2% in 2013 and 2014, 
respectively, and an average of 2.1% per year thereafter.

● Operations
Projected personnel costs will require rate increases of about 0.6% per year in 2013 and 2014 and an average of 0.5% per year for the 
remainder of the forecast period, largely due to increases in medical and other benefits. This is consistent with projections for other City 
departments. The forecast assumes no new FTEs for operations during this forecast period. Other O&M costs will require rate increases of 
0.1% in 2013, 0% in 2014, and approximately 0.1% per year for the remainder of the forecast period. These rate increases include the 
effects of cost containment efforts.
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   STORM AND SURFACE WATER UTILITY FUND
2013 - 2018 Preliminary Rate Forecast

PROJECTED RATE INCREASES

Impact to Monthly Bill for a Typical Residential Customer

2013 2014 2015 2016 2017 2018

Prior Year Bill $18.26 $19.64 $21.25 $23.00 $24.89 $26.93

Increase $1.38 $1.61 $1.75 $1.89 $2.04 $2.21

Projected Bill $19.64 $21.25 $23.00 $24.89 $26.93 $29.14
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Key Rate Drivers

● Taxes/Intergovernmental
Interfund payments to other City departments will require rate increases of about 2.0% and 0.5% in 2013 and 2014, respectively, and 
increases averaging about 0.6% per year thereafter.  State taxes will require rate increases of 0.1% in 2013 and 0.2% in 2014, and 0.2% per 
year thereafter due to increased rate revenues.  

● Capital Program
The capital program includes significant work to open and restore streams in the BelRed Corridor as that area redevelops, as part of the 
Mobility and Infrastructure Initiative, which requires an annual 1.5% rate increase through 2018. Other ongoing storm capital projects are 
for infrastructure repair, including the Coal Creek Parkway culvert replacement, flood control, and environmental preservation. Capital 
costs, including transfers to the R&R account, will require rate increases of 1.6% and 4.8% in 2013 and 2014, respectively, and an average of 
about 6.3% per year thereafter.

● Operations
Projected personnel costs will require rate increases of about 1.2% and 0.6% in 2013 and 2014, respectively, and about 1.3% per year 
thereafter, largely due to increases in medical and other benefits. This is consistent with projections for other City departments. The 
forecast assumes no new FTEs for operations during this forecast period.  The Storm utility will fund half of street sweeping operations 
starting in 2012; this has a one‐time rate impact of 1.1% in 2013. A one‐time rate increase in 2014 of about 0.6% is needed to fund new 
costs relating to NPDES requirements.   These rate increases include the effects of cost containment efforts.
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All General CIP Recommended Projects2013‐2019 General CIP Plan (All Projects)
CIP LT Panel Recommendation
by Outcome
Expressed in YOE $ (in thousands)

CIP Plan No. Project Name Project Type Thru 2012 2013 2014 2015 2016 2017 2018 2019
Total 2013‐

2019
Total Project 

Budget

Debt Service 10 34,009$              24,404$                  11,997$                  12,278$                  28,774$               30,894$               27,860$                   11,440$                  147,648$         181,657$         
Ongoing Programs 16 178,112$            13,791$                  13,916$                  14,812$                  15,203$               15,621$               15,914$                   16,215$                  105,472$         283,584$         
Discrete Projects 47 46,896$              55,006$                  79,347$                  29,784$                  5,593$                 3,035$                 6,315$                     22,531$                  201,611$         248,507$         

Total General CIP 73 $259,017  $93,201  $105,260  $56,875  $49,571  $49,550  $50,089  $50,186  $454,731  $713,747 

Debt Service 
G‐69 Supplemental CIP Debt Service Funding Debt  $               5,871   $                    1,036  $                    1,033  $                    1,035  $                 1,035  $                 1,035   $                    1,037   $                    1,033  7,245$             13,116$           
G‐82 City Hall Debt Service Funding Debt  $            13,926   $                    6,625  $                    6,612  $                    6,600  $                 6,598  $                 6,594   $                    6,582   $                    6,590  46,201$           60,127$           
G‐83 M&II Debt Service Debt  $               1,735   $                       863  $                       863  $                       864  $                    865  $                    865   $                       865   $                       865  6,049$             7,784$             
P‐AD‐49 LID Assessments for Parks Properties Debt  $               1,565   $                          32  $                          30  $                           ‐    $                        ‐    $                        ‐     $                           ‐     $                           ‐    62$                   1,627$             
PW‐R‐82 Public Works Trust Fund Loan ‐ Principal Debt  $               1,192   $                          40  $                          40  $                          40  $                      40  $                      40   $                          40   $                          40  280$                1,472$             
PW‐R‐83 Public Works Trust Fund Loan ‐ Interest Debt  $                  104   $                            3  $                            3  $                            2  $                         2  $                         2   $                            2   $                            2  16$                   120$                
G‐53 CIP Cash Flow Debt Service Funding Debt  $                     ‐     $                  15,300  $                           ‐    $                           ‐    $                        ‐    $                        ‐     $                           ‐     $                           ‐    15,300$           15,300$           
CD‐5 Metro Site (Old Site) 2003 Debt Funding Debt  $               9,616   $                       505  $                       506  $                           ‐    $                        ‐    $                        ‐     $                           ‐     $                           ‐    1,011$             10,627$           
TBD New Long Term Debt Service ($41.4M issue) Debt  $                     ‐     $                           ‐    $                    2,910  $                    2,910  $                 2,910  $                 2,910   $                    2,910   $                    2,910  17,461$           17,461$           
TBD New Short Term Debt Service ($51.2M issue)* Debt  $                     ‐     $                           ‐    $                           ‐    $                       828  $               17,324  $               19,448   $                  16,423   $                           ‐    54,023$           54,023$           

Total Debt Service  $      34,009  $          24,404  $          11,997  $          12,278  $        28,774  $        30,894   $          27,860   $          11,440  $  147,648  $   181,657 

Economic Growth and Competitiveness
CD‐29 Metro Site Development Discrete ‐$                    100$                        ‐$                         ‐$                         ‐$                     ‐$                     ‐$                          ‐$                         100$                100$                

Total Economic Growth and Competitiveness  $               ‐    $                100  $                   ‐    $                   ‐    $                ‐    $                ‐     $                   ‐     $                   ‐    $          100  $           100 

Healthy and Sustainable Environment
P‐AD‐89 Nature Trail Expansion ‐ 2008 Parks Levy Discrete  $               1,580  600$                        400$                        ‐$                         ‐$                     ‐$                     ‐$                          ‐$                         1,000$             2,580$             

Total Healthy and Sustainable Environment  $        1,580  $                600  $                400  $                   ‐    $                ‐    $                ‐     $                   ‐     $                   ‐    $       1,000  $       2,580 
Improved Mobility
CD‐19 Advance the Vision for the Ped Corridor Discrete ‐$                    150$                        ‐$                         ‐$                         ‐$                     ‐$                     ‐$                          ‐$                         150$                150$                
PW‐R‐178 Bellevue Way SE HOV Lane ‐ 112th Ave SE 'Y' to I‐90 Discrete ‐$                    900$                        900$                        ‐$                         ‐$                     ‐$                     ‐$                          ‐$                         1,800$             1,800$             
PW‐R‐165 Downtown Transportation Plan Update Discrete 200$                   150$                        ‐$                         ‐$                         ‐$                     ‐$                     ‐$                          ‐$                         150$                350$                
PW‐R‐176 Early Implementation of the Downtown Transportation Plan Discrete ‐$                    300$                        500$                        ‐$                         ‐$                     ‐$                     ‐$                          ‐$                         800$                800$                
PW‐R‐177 Early Implementation of the Eastgate Subarea Plan Discrete ‐$                    250$                        250$                        ‐$                         ‐$                     ‐$                     ‐$                          ‐$                         500$                500$                
PW‐W/B‐78 Mountains‐to‐Sound Greenway Discrete ‐$                    215$                        215$                        ‐$                         ‐$                     ‐$                     ‐$                          ‐$                         430$                430$                
PW‐W/B‐82 SE 16th Street ‐ 148th to 156th Aves SE Discrete ‐$                    250$                        ‐$                         ‐$                         ‐$                     ‐$                     ‐$                          ‐$                         250$                250$                
PW‐R‐168 120th Ave NE (Stage 3) NE 12 to Northup Discrete ‐$                    ‐$                         390$                        7,872$                    ‐$                     ‐$                     ‐$                          10,985$                  19,247$           19,247$           
PW‐R‐181 Eastlink MOU Commitments Discrete ‐$                    ‐$                         28,999$                  1,700$                    700$                     700$                     800$                         800$                        33,699$           33,699$           

*New Short Term Debt Service includes double budgeting of $52.1 million.  The double budgeting occurs on the revenue and expenditure side to recognize 1) proceeds from borrowing and the payment for project costs; and 2) tax revenues and the repayment of the cash flow 
principal (which is represented in the amount above).

2013‐2019 Gross Expenditures

Summary Total General CIP
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Total 2013‐

2019
Total Project 

Budget

2013‐2019 Gross Expenditures

PW‐R‐180 Annexation Area Transportation Capital Discrete ‐$                    168$                        900$                        ‐$                         ‐$                     ‐$                     ‐$                          ‐$                         1,068$             1,068$             
PW‐R‐171 134th Ave NE ‐ NE 16th St to NE 20th St Discrete ‐$                    ‐$                         ‐$                         128$                        131$                     ‐$                     ‐$                          ‐$                         259$                259$                
PW‐R‐174 NE 16th St ‐ 130th to 132nd Ave NE Discrete ‐$                    102$                        261$                        267$                        109$                     ‐$                     ‐$                          ‐$                         739$                739$                
PW‐R‐175 NE 16th St ‐ 132nd Ave NE to NE 20th St Discrete ‐$                    51$                          105$                        ‐$                         ‐$                     ‐$                     ‐$                          ‐$                         156$                156$                
PW‐R‐169 124th Ave NE ‐ NE 12th to NE 14th St Discrete ‐$                    ‐$                         ‐$                         ‐$                         ‐$                     ‐$                     115$                         1,304$                    1,419$             1,419$             
PW‐R‐170 130th Ave NE ‐ Bel‐Red Rd to NE 20th St Discrete ‐$                    ‐$                         209$                        214$                        ‐$                     ‐$                     ‐$                          ‐$                         423$                423$                
PW‐R‐173 NE 15th St (Zone 2) ‐ 120th to 124th Aves NE Discrete ‐$                    102$                        335$                        449$                        460$                     ‐$                     ‐$                          ‐$                         1,346$             1,346$             
PW‐R‐172 NE 15th St (Zone 1) ‐ 116th to 120th Ave NE Discrete ‐$                    102$                        444$                        455$                        356$                     ‐$                     ‐$                          ‐$                         1,357$             1,357$             
PW‐R‐160 NE 4th St Ext. ‐ 116th to 120th Ave Discrete 7,932$                16,593$                  5,421$                    1,166$                    ‐$                     ‐$                     ‐$                          ‐$                         23,180$           31,112$           
PW‐R‐161 120th Ave NE (Stage 1) ‐ NE 4th to NE 8th Discrete 3,180$                3,546$                    807$                        ‐$                         ‐$                     ‐$                     ‐$                          ‐$                         4,353$             7,533$             
PW‐R‐164 120th Ave NE (Stage 2) ‐ NE 8th to NE 12th St Discrete 7,057$                5,689$                    12,032$                  6,528$                    ‐$                     ‐$                     ‐$                          ‐$                         24,249$           31,306$           
PW‐R‐166 124th Ave NE ‐ Proposed 15th/1th to Northup Discrete 1,003$                919$                        941$                        1,806$                    ‐$                     ‐$                     ‐$                          4,242$                    7,908$             8,911$             
PW‐R‐155 SCATS Adaptive Signal System Discrete 3,221$                588$                        504$                        447$                        ‐$                     ‐$                     ‐$                          ‐$                         1,539$             4,760$             
PW‐R‐159 East Link Analysis and Development Discrete 4,707$                2,491$                    2,160$                    ‐$                         ‐$                     ‐$                     ‐$                          ‐$                         4,651$             9,358$             
PW‐W/B‐76 Neighborhood Sidewalks Ongoing 2,610$                450$                        500$                        1,000$                    1,000$                 1,000$                 1,000$                     1,000$                    5,950$             8,560$             
PW‐R‐141 West Lake Sammamish Parkway, Phase 1 Discrete 3,046$                3,340$                    2,000$                    ‐$                         ‐$                     ‐$                     ‐$                          ‐$                         5,340$             8,386$             
PW‐R‐162 NE 6th Street Extension Discrete 850$                   50$                          50$                          50$                          ‐$                     ‐$                     ‐$                          ‐$                         150$                1,000$             
PW‐W/B‐81 108th/112th Aves NE ‐ N. City Limit to NE 12th St Discrete ‐$                    ‐$                         ‐$                         200$                        ‐$                     ‐$                     ‐$                          ‐$                         200$                200$                
PW‐I‐92 Lakemont Blvd/Cougar Mountain Way Discrete ‐$                    255$                        162$                        1,123$                    ‐$                     ‐$                     ‐$                          ‐$                         1,540$             1,540$             
PW‐R‐146 Northup Way Corridor Improvements Discrete 1,733$                4,247$                    2,491$                    ‐$                         ‐$                     ‐$                     ‐$                          ‐$                         6,738$             8,471$             
PW‐R‐46 Major Safety Improvements Ongoing 2,742$                100$                        100$                        100$                        100$                     100$                     100$                         100$                        700$                3,442$             
PW‐R‐156 ITS Master Plan Implementation Discrete 125$                   150$                        150$                        150$                        400$                     400$                     400$                         400$                        2,050$             2,175$             
PW‐W/B‐56 Ped and Bicycle Access Improvements Ongoing 6,632$                400$                        400$                        400$                        400$                     400$                     400$                         400$                        2,800$             9,432$             
PW‐M‐1 Street Overlays Ongoing 87,811$              4,943$                    5,061$                    5,178$                    5,297$                 5,429$                 5,565$                     5,704$                    37,177$           124,988$         
PW‐M‐20 Minor Capital ‐ Streets & Lighting Ongoing 400$                   200$                        200$                        200$                        200$                     200$                     200$                         200$                        1,400$             1,800$             
PW‐M‐2 Minor Capital ‐ Traffic Operations Ongoing 7,971$                300$                        150$                        150$                        150$                     150$                     150$                         150$                        1,200$             9,171$             
PW‐M‐7 Neighborhood Traffic Calming Program Ongoing 6,612$                300$                        300$                        300$                        300$                     300$                     300$                         300$                        2,100$             8,712$             

Total Improved Mobility 147,832$     47,301$          66,937$          29,883$          9,603$          8,679$          9,030$              25,585$           197,017$  344,849$  

Innovative, Vibrant and Caring Community
P‐AD‐82 Parks & Open Space Acquisition ‐ 2008 Parks Levy Discrete 1,700$                545$                        900$                        1,500$                    1,000$                 1,000$                 1,000$                     1,000$                    6,945$             8,645$             
P‐AD‐83 Bellevue Airfield Park Development ‐ 2008 Parks Levy Discrete 282$                   800$                        500$                        ‐$                         ‐$                     ‐$                     ‐$                          ‐$                         1,300$             1,582$             
P‐AD‐86 Surrey Downs Parks Development ‐ 2008 Parks Levy Discrete ‐$                    ‐$                         300$                        2,700$                    ‐$                     ‐$                     ‐$                          ‐$                         3,000$             3,000$             
P‐AD‐87 Downtown Park Development ‐ 2008 Parks Levy Discrete ‐$                    500$                        2,000$                    2,500$                    ‐$                     ‐$                     ‐$                          ‐$                         5,000$             5,000$             
P‐AD‐85 Bellevue Botanical Garden Dev ‐ 2008 Parks Levy Discrete 1,079$                5,000$                    5,000$                    ‐$                         ‐$                     ‐$                     ‐$                          ‐$                         10,000$           11,079$           
P‐AD‐90 New Youth Theatre ‐ 2008 Parks Levy Discrete ‐$                    4,000$                    4,500$                    ‐$                         ‐$                     ‐$                     ‐$                          ‐$                         8,500$             8,500$             
P‐AD‐79 King County Open Space & Trails Levy Discrete 1,560$                312$                        ‐$                         ‐$                         ‐$                     ‐$                     ‐$                          ‐$                         312$                1,872$             
P‐AD‐27 Park Planning & Design Discrete 5,012$                300$                        300$                        ‐$                         ‐$                     ‐$                     ‐$                          ‐$                         600$                5,612$             
P‐R‐2 Enterprise Facility Improvements Ongoing 8,679$                380$                        380$                        380$                        380$                     380$                     380$                         380$                        2,660$             11,339$           
P‐R‐11 Renov & Refurb of Park Facilities Ongoing 36,602$              3,870$                    4,040$                    4,270$                    4,490$                 4,720$                 4,837$                     4,957$                    31,184$           67,786$           
P‐AD‐92 Meydenbauer Bay Park Development Discrete ‐$                    ‐$                         ‐$                         200$                        500$                     500$                     4,000$                     3,800$                    9,000$             9,000$             
CD‐22 Enhanced ROW and Urban Blvds Ongoing 898$                   500$                        500$                        500$                        500$                     500$                     500$                         500$                        3,500$             4,398$             
CD‐11 Public Art Program Ongoing 4,130$                350$                        350$                        350$                        350$                     350$                     350$                         350$                        2,450$             6,580$             
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PW‐W/B‐49 Wheelchair Ramps Ongoing 1,282$                100$                        100$                        100$                        100$                     100$                     100$                         100$                        700$                1,982$             

Total Innovative, Vibrant and Caring Community 61,223$       16,657$          18,870$          12,500$          7,320$          7,550$          11,167$           11,087$           85,151$     146,374$  

Quality Neighborhoods
P‐AD‐88 Neighborhood Park Development ‐ 2008 Parks Levy Discrete 712$                   300$                        1,800$                    100$                        1,800$                 300$                     ‐$                          ‐$                         4,300$             5,012$             
NIS‐2 Neighborhood Partnerships Ongoing 730$                   100$                        100$                        100$                        100$                     100$                     100$                         100$                        700$                1,430$             

Total Quality Neighborhoods 1,442$         400$                1,900$             200$                1,900$          400$             100$                 100$                5,000$       6,442$       

Safe Community
PS‐16 Renovation of Public Safety Facilities Ongoing 8,792$                798$                        713$                        742$                        772$                     803$                     819$                         835$                        5,482$             14,274$           
PS‐16 Fire Station Emergency Generators Ongoing ‐$                    100$                        100$                        100$                        100$                     100$                     100$                         100$                        700$                700$                
PW‐M‐19 Major Maintenance Program Ongoing 2,221$                900$                        922$                        943$                        964$                     989$                     1,013$                     1,039$                    6,769$             8,990$             

Total Safe Community 11,013$       1,798$             1,735$             1,785$             1,836$          1,892$          1,932$              1,974$             12,951$     23,964$    

Responsive Government
G‐57 Enterprise Content Management Discrete 1,350$                138$                        137$                        ‐$                         ‐$                     ‐$                     ‐$                          ‐$                         275$                1,625$             
G‐84 Relocation of Courts from Surrey Downs Discrete ‐$                    1,310$                    3,070$                    75$                          ‐$                     ‐$                     ‐$                          ‐$                         4,455$             4,455$             
G‐59 JDE System Upgrade and Enhancements Discrete ‐$                    274$                        64$                          ‐$                         ‐$                     ‐$                     ‐$                          ‐$                         338$                338$                
G‐59 Business Tax and License System Replacement Discrete 449$                   66$                          ‐$                         ‐$                         ‐$                     ‐$                     ‐$                          ‐$                         66$                   515$                
G‐88 Joint City License and Tax Portal Discrete ‐$                    143$                        141$                        139$                        137$                     135$                     ‐$                          ‐$                         695$                695$                
PW‐M‐15 Wetland Monitoring Discrete 119$                   10$                          10$                          15$                          ‐$                     ‐$                     ‐$                          ‐$                         35$                   154$                

Total Responsive Government 1,918$         1,941$             3,422$             229$                137$             135$             ‐$                  ‐$                 5,863$       7,781$       
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Attachment F

General CIP Cash Flow

 12013‐2019 General CIP Plan
Base CIP Forecast
Expressed in YOE $ (in thousands)

Unrestricted Revenues 2012 2013 2014 2015 2016 2017 2018 2019
Total         2013‐

2019 Total
Sales Tax (less funding for M&II debt service) 10,217 10,759 11,336 11,927 12,610 13,314 14,006 14,733 88,686               98,904            

B&O Tax Unrestricted 5,192             5,426            5,625            5,870            6,112            6,359            6,569            6,795              42,757               47,949            

Total Unrestricted Revenues 15,410           16,186          16,961          17,797          18,722          19,673          20,575          21,529            131,443             146,853          

Total Unrestricted Revenues ‐                  15,410           16,186          16,961          17,797          18,722          19,673          20,575          21,529            131,443             146,853          

Debt Expenditures CIP Plan No. 2012 2013 2014 2015 2016 2017 2018 2019
Total           

2013‐2019 Total
CIP Cash Flow Debt Service Funding G‐53 300                 15,300            15,300               15,600             

Supplemental CIP Debt Service Funding G‐69 1,034              1,036              1,033              1,035              1,035              1,035              1,037              1,033              7,245                 8,279               

City Hall Debt Service Funding G‐82 6,956              6,625              6,612              6,600              6,598              6,594              6,582              6,590              46,201               53,157             

Metro Site (Old Site) 2003 Debt Funding CD‐5 503                 505                 506                 1,011                 1,514               

LID Assessments for Parks Properties P‐AD‐49 33                    32                    30                    ‐                  ‐                  ‐                  ‐                  ‐                  62                       95                     

Public Works Trust Fund Loan ‐ Principal PW‐R‐82 40                    40                    40                    40                    40                    40                    40                    40                    280                    320                  

Public Works Trust Fund Loan ‐ Interest PW‐R‐83 3                      3                      3                      2                      2                      2                      2                      2                      16                       19                     

‐                     ‐                   

TOTAL DEBT SERVICE EXPENDITURES 8,869             23,542          8,224            7,676            7,675            7,671            7,662            7,665              70,115               78,983            

Step 1. Unrestricted Tax Revenue after Debt Service Payments (Includes payoff of existing LOC $15M in 2013)
ANNUAL RESOURCES AVAILABLE STEP 1 ONLY 6,541            (7,356)          8,737           10,121         11,047         12,003         12,913         13,863           61,328               67,869            
CUMULATIVE RESOURCES AVAILABLE STEP 1 ONLY 6,541            (815)             7,922           18,043         29,090         41,093         54,006         67,869          

Step 2. After Ongoing Programs & Unrestricted MPA Revs and Ongoing Program Specific Revenue
Total Unrestricted MPA Revenues and Ongoing Program Revs 13,199           15,768          16,293          17,618          17,916          18,040          17,599          17,999            121,235             134,434          

Total Ongoing Program Expenditures 17,193           13,691          13,816          14,712          15,103          15,521          15,814          16,115            104,772             121,965          

ANNUAL RESOURCES AVAILABLE STEP 2 ONLY (3,994)           2,077           2,477           2,906           2,813           2,520           1,785           1,885             16,462              12,469           

ANNUAL RESOURCES AVAILABLE STEP 1 ONLY 6,541             (7,356)           8,737            10,121          11,047          12,003          12,913          13,863            61,328               67,869            

ANNUAL RESOURCES AVAILABLE STEP 1+2 2,547            (5,279)          11,215         13,026         13,860         14,522         14,698         15,748           77,791              80,338           

CUMULATIVE RESOURCES AVAILABLE STEP 1+2 2,547            (2,731)          8,484           21,510         35,370         49,892         64,590         80,338          

Step 3. After Existing Discrete Projects and Project Specific Revenues
Total Discrete Project Specific Revenues 7,728             7,482            4,491            3,389            3,389            3,389            3,389            3,389              28,918               36,646            

Total Discrete Project Expenditures 10,597           24,971          26,136          7,337            2,800            1,300            1,000            1,000              64,544               75,141            

ANNUAL RESOURCES AVAILABLE STEP 3 ONLY (2,869)           (17,489)        (21,645)        (3,948)          589               2,089           2,389           2,389             (35,626)             (38,495)          

ANNUAL RESOURCES AVAILABLE STEP 1+2 2,547             (5,279)           11,215          13,026          13,860          14,522          14,698          15,748            77,791               80,338            

ANNUAL RESOURCES AVAILABLE STEP 1+2+3 (322)              (22,768)        (10,430)        9,078           14,449         16,611         17,087         18,137           42,165              41,844           

CUMULATIVE RESOURCES AVAILABLE STEP 1+2+3 (322)               (23,089)          (33,519)          (24,441)          (9,992)            6,619             23,707           $41,844 Amnt for New Projects

Step 4. After New Projects and Project Specific Revenues
Total New Project/Project Not Started Revenues ‐                 168               900               ‐                ‐                ‐                ‐                ‐                  1,068                 1,068              

Total New Project/Project Not Started Expenditures ‐                 2,831            3,167            1,762            737               735               4,100            3,900              17,233               17,233            

ANNUAL RESOURCES AVAILABLE STEP 4 ONLY ‐                 (2,663)          (2,267)          (1,762)          (737)             (735)             (4,100)          (3,900)            (16,165)             (16,165)          

ANNUAL RESOURCES AVAILABLE STEP 1+2+3 (322)               (22,768)         (10,430)         9,078            14,449          16,611          17,087          18,137            42,165               41,844            

ANNUAL RESOURCES AVAILABLE STEP 1+2+3+4 (322)              (25,431)        (12,697)        7,316           13,712         15,876         12,987         14,237           26,000              25,679           

CUMULATIVE RESOURCES AVAILABLE STEP 1+2+3+4 (322)               (25,752)          (38,450)          (31,133)          (17,421)          (1,545)            11,442           $25,679 Amnt for New Projects

as July 25, 2012
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2013‐2019 CIP Plan
M&II Forecast
Expressed in YOE$ (in millions)

Scenarios Resources/Expenditure
Total thru 

2012 2013 2014 2015 2016 2017 2018 2019
Total       

2013‐2019
Total Thru 

2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
Total      

2020‐2030

Total 
Inception to 

2030

Resources
Sales Tax to Support 2010 LTGO Debt Repayment 3.4                    0.9                0.9                 0.9                 0.9                 0.9                 0.9                 0.9                 6.0 9.5 0.9                 0.9                 0.9             0.9             0.9             0.9               0.9               0.9               0.9               0.9               0.9               9.5 19.0

General Taxes 1.5                    ‐                ‐                 ‐                 ‐                 ‐                 ‐                 ‐                 ‐                1.5                ‐                 ‐                 ‐             ‐             ‐             ‐               ‐               ‐               ‐               ‐               ‐               ‐                 1.5                

Local Revitalization Funding (LRF) ‐ LTGO Bonds ‐                   ‐                7.0                 ‐                 ‐                 ‐                 ‐                 ‐                 7.0 7.0 ‐                 ‐                 ‐             ‐             ‐             ‐               ‐               ‐               ‐               ‐               ‐               0.0 7.0

Bel‐Red Tax Increment ‐                   ‐                ‐                 ‐                 0.5                 0.5                 0.5                 1.0                 2.5 2.5 1.0                 1.0                 1.0             1.5             1.5             2.0               2.0               2.5               2.5               3.0               3.0               21.0 23.5              

Grants ‐                   6.0                7.3                 2.0                 ‐                 ‐                 ‐                 4.0                 19.3 19.3 3.0                 3.0                 3.0             3.0             ‐             ‐               ‐               ‐               ‐               ‐               ‐               12.0 31.3

Right of Way Dedication ‐                   ‐                ‐                 ‐                 ‐                 ‐                 ‐                 ‐                 0.0 0.0 ‐                 ‐                 ‐             ‐             ‐             ‐               ‐               ‐               ‐               ‐               ‐               0.0 ‐                

Support Land Acq Storm Drainage Fees (support Bel‐Red Land Acq) ‐                   ‐                ‐                 ‐                 ‐                 ‐                 ‐                 ‐                 0.0 0.0 ‐                 ‐                 ‐             ‐             ‐             ‐               ‐               ‐               ‐               ‐               ‐               0.0 0.0

Support Land Acq Incentive Zoning (support Bel‐Red Land Acq) 0.8                    ‐                ‐                 ‐                 ‐                 ‐                 ‐                 ‐                 0.0 0.8 ‐                 ‐                 ‐             ‐             ‐             ‐               ‐               ‐               ‐               ‐               ‐               0.0 0.8                

Special Benefit Offset/LID ‐                   5.2                0.8                 1.3                 1.3                 ‐                 ‐                 ‐                 8.6 8.6 1.0                 1.0                 ‐             ‐             ‐             ‐               ‐               ‐               ‐               ‐               ‐               1.9 10.5

Adopted Fee Schedule Transportation Impact Fees (Citywide development) 2.4                    3.3                3.7                 4.1                 6.9                 7.1                 7.3                 7.5                 40.0 42.4 7.8                 8.0                 8.2             8.5             8.7             9.0               9.3               9.6               9.8               10.1             10.4             99.5 141.9            

Property Tax (LTGO Bonds) 19.9                 ‐                ‐                 ‐                 ‐                 ‐                 ‐                 ‐                 0.0 19.9 ‐                 ‐                 ‐             ‐             ‐             ‐               ‐               ‐               ‐               ‐               ‐               0.0 19.9

Investment Interest Earned on LTGO Bonds 0.1                    ‐                ‐                 ‐                 ‐                 ‐                 ‐                 ‐                 0.0 0.1 ‐                 ‐                 ‐             ‐             ‐             ‐               ‐               ‐               ‐               ‐               ‐               0.0 0.1                

Total Non‐MOU Resources $28.1 $15.4 $19.7 $8.3 $9.5 $8.5 $8.7 $13.4 $83.4 $111.5 $13.6 $13.8 $13.1 $13.9 $11.1 $11.9 $12.1 $12.9 $13.2 $14.0 $14.3 $143.9 $255.5

Expenditures
NE 4th $7.9 $16.6 $5.4 $1.2 $0.0 $0.0 $0.0 $0.0 $23.2 $31.1 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 31.1              

NE 6th 0.8                    0.1                0.1                 0.1                 ‐                 ‐                 ‐                 ‐                 0.2                1.0                ‐                 ‐                 ‐             ‐             ‐             ‐               ‐               ‐               ‐               ‐               ‐               ‐                 1.0                

120th Stage 1 (4th to 8th) 3.2                    3.5                0.8                 ‐                 ‐                 ‐                 ‐                 ‐                 4.4                7.5                ‐                 ‐                 ‐             ‐             ‐             ‐               ‐               ‐               ‐               ‐               ‐               ‐                 7.5                

120th Stages 2 & 3 7.1                    5.7                12.4               14.4               ‐                 ‐                 ‐                 11.0               43.5              50.6              ‐                 ‐                 ‐             ‐             ‐             ‐               ‐               ‐               ‐               ‐               ‐               ‐                 50.6              

NE 15th 4.9                    0.4                1.1                 1.2                 0.9                 ‐                 ‐                 ‐                 3.6                8.5                13.7               11.7               8.2             8.5             ‐             2.9               5.3               7.8               15.5             16.0             ‐               89.6               98.1              

124th 1.0                    0.9                0.9                 1.8                 ‐                 ‐                 0.1                 5.5                 9.3                10.3              1.1                 1.6                 1.6             3.8             3.9             ‐               ‐               ‐               ‐               ‐               ‐               12.0               22.3              

ITS Capital Improvements 0.1                    0.2                0.2                 0.2                 0.4                 0.4                 0.4                 0.4                 2.1                2.2                ‐                 2.2                

Downtown Circulator ‐                   ‐                ‐                 ‐                 ‐                 ‐                 ‐                 ‐                 ‐                ‐                ‐                 ‐                

Ped/Bike/Neighborhood Sidewalks ‐                   ‐                ‐                 ‐                 ‐                 ‐                 ‐                 ‐                 ‐                ‐                ‐                 ‐                

Any adtl acq funded by 
Drainage fees & Incentive 
Zoning

Bel‐Red Land Acquisition 4.5                    ‐                ‐                 ‐                 ‐                 ‐                 ‐                 ‐                 ‐                4.5                ‐                 4.5                

Public Safety ‐                   ‐                ‐                 ‐                 ‐                 ‐                 ‐                 ‐                 ‐                ‐                ‐                 ‐                

130th ‐                   ‐                0.2                 0.2                 ‐                 ‐                 ‐                 ‐                 0.4                0.4                ‐                 ‐                 ‐             ‐             ‐             ‐               ‐               ‐               ‐               ‐               ‐               ‐                 0.4                

134th ‐                   ‐                ‐                 0.1                 0.1                 ‐                 ‐                 ‐                 0.3                0.3                ‐                 ‐                 ‐             ‐             ‐             ‐               ‐               ‐               ‐               ‐               ‐               ‐                 0.3                

Non‐Motorized ‐                   ‐                ‐                 ‐                 ‐                 ‐                 ‐                 ‐                 ‐                ‐                0.6                 1.5                 1.5             2.3             2.3             ‐               ‐               ‐               ‐               ‐               ‐               8.3                 8.3                

2010 LTGO Debt Repayment 1.7                    0.9                0.9                 0.9                 0.9                 0.9                 0.9                 0.9                 6.0                7.8                0.9                 0.9                 0.9             0.9             0.9             0.9               0.9               0.9               0.9               0.9               0.9               9.5                 17.3              

No Bellevue Way HOV, Y to Park & Ride ‐                   ‐                ‐                 ‐                 ‐                 ‐                 ‐                 ‐                 ‐                ‐                ‐                 ‐                 ‐             ‐             ‐             ‐               ‐               ‐               ‐               ‐               ‐               ‐                 ‐                

Total Non‐MOU Expenditures $31.3 $28.2 $22.0 $19.9 $2.3 $1.3 $1.4 $17.8 $92.9 $124.2 $16.3 $15.6 $12.3 $15.4 $7.1 $3.8 $6.1 $8.7 $16.4 $16.9 $0.9 $119.3 $243.5

Annual Available Resources ($3.1) ($12.8) ($2.3) ($11.7) $7.2 $7.2 $7.3 ($4.4) ($12.6) ($2.7) ($1.8) $0.8 ($1.5) $4.0 $8.1 $6.0 $4.3 ($3.2) ($2.9) $13.4 $24.6 $12.0

(A) Cumulative Resources Available ($3.1) ($16.0) ($18.3) ($29.9) ($22.7) ($15.5) ($8.2) ($12.6) ($15.3) ($17.1) ($16.3) ($17.8) ($13.8) ($5.7) $0.3 $4.6 $1.4 ($1.5) $12.0

Revenue Assumptions differ from Base Grants Special Benefit Offset Transportation Impact Fees

‐ $1.1 million in 2014 for 120th NE Stage 2 (Federal grant secured) 1) The RCW limits the amount of offset for special benefit to the value of the ROW to be acquired by the project. For this 

‐ $3.0 million in 2019 for construction of 120th NE 12th to 16th (not secured) exercise, we assumed a property' special benefit was at least equal to the ROW value.

‐ $1.0 million in 2019 for construction of 124th  from NE 14th to NE 18th (not secured) 2) ROW Value was calculated by multiplying the number of square feet to be acquired by the project (fee and all

‐ $3.0 million each year from 2020‐2023 for NE 15th/NE 16th and 124th Ave Bel‐Red easements except Temporary Construction Easements as determined by available Right of Way plans) by the 

   to NE 14th (not secured) per square foot value of the land (based on land value and square footage in the King County Assessor's data base).

3) Then, because the actual offset will be negotiated, we assumed the final amount would be equal to 50 percent of the 

Right of Way (ROW) Dedication maximum allowed ROW value. (Note: if a parcel is planned to be a total take, then no SBO was assumed.)

Modeled as revenue for transparency in analysis.  ROW Dedication is a reduction in ROW  ‐ $4.4 million in 2013 for NE 4th Street   Bel‐Red Tax Increment

acquisition costs. ‐ $1.7 million in 2013/14 for 120th Stage 2 NE 8th to NE 12th

None assumed if Special Benefit Offset is used. ‐ $0.9 million in 2015/16 for 120th NE 12th to NE 14th and NE 14th to NE 16th

‐ $0.8 million in 2015/16 for 124th ‐ NE 14th ‐ 18th

Property Tax/LTGO Bonds ‐ $0.2 million in 2021/22 for 124th ‐ BelRed  to NE 14th

‐ $1.7 million in 2020/21 for NE 15th from 120th to 124th

None assumed
Each 3% property tax increase generates approx. $900K annually and $12M in 20 yr debt

‐ January 1, 2010 until December 31, 2012 $2,000/Trip

$3,000/Trip‐ January 1, 2013 until December 31, 2015

‐ January 1, 2016 until December 31, 2016 $5,000/Trip

‐ January 1, 2016 and annually thereafter $5,000 + annual index

Phase 1a (2013‐2015)

Phase 3 (2020‐2022)

Phase 1b (2015‐2018)

Phase 2 (2015‐2023)

Phase 4 (2022‐2024)

Phase 5 (2024‐2026)

Phase 6 (2026‐2028)

The Spring District Master Plan Conceptual Phasing Plan

‐ Adopted fee schedule  

as of July 25, 2012
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2013‐2019 CIP Plan
East Link MOU Forecast
Expressed in YOE$ (in millions)

Scenarios Resources/Expenditure
Total thru 

2012 2013 2014 2015 2016 2017 2018 2019
Total       

2013‐2019
Total Thru 

2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
Total      

2020‐2030

Total 
Inception to 

2030

Resources
MOU Resources

Yes HEI Replace Parks Levy Proceeds (target specific identified prop) ‐              2.5              3.4                ‐                ‐                ‐                ‐                ‐                5.9 5.9 0.0 5.9

General Taxes ‐              ‐             ‐                ‐                ‐                ‐                ‐                ‐                0.0 0.0 0.0 0.0

through Utility Fund Utility Reimbursement (for Public Utility relocate) ‐              ‐             ‐                ‐                ‐                ‐                ‐                ‐                0.0 0.0 ‐                0.0 ‐               

Total MOU Resources $0.0 $2.5 $3.4 $0.0 $0.0 $0.0 $0.0 $0.0 $5.9 $5.9 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $5.9

Expenditures
MOU Related Needs (provides MOU Credit)

No Out of Pocket Cost  Private Utilities ‐              ‐             ‐                ‐                ‐                ‐                ‐                ‐                ‐               ‐               ‐                ‐                ‐               ‐               ‐               ‐               ‐               ‐               ‐               ‐               ‐               ‐                ‐               

Paid by Utilities Fund Public Utilities ‐              ‐             ‐                ‐                ‐                ‐                ‐                ‐                ‐               ‐               ‐                ‐                ‐               ‐               ‐               ‐               ‐               ‐               ‐               ‐               ‐               ‐                ‐               

Base CIP Funded 112th Avenue Overlay ‐              ‐             ‐                ‐                ‐                ‐                ‐                ‐                ‐               ‐               ‐                ‐                ‐               ‐               ‐               ‐               ‐               ‐               ‐               ‐               ‐               ‐                ‐               

No Out of Pocket Cost  Sales Tax Credit/Cash ‐              ‐             ‐                ‐                ‐                ‐                ‐                ‐                ‐               ‐               ‐                ‐                ‐               ‐               ‐               ‐               ‐               ‐               ‐               ‐               ‐               ‐                ‐               

Property Acquisitions ‐              ‐             29.0              1.7                0.7                0.7                0.8                0.8                33.7             33.7             0.8                0.8                1.0                1.0                1.0                1.0                9.6                ‐               ‐               ‐               ‐               15.2              48.9             

Total MOU Expenditures $0.0 $0.0 $29.0 $1.7 $0.7 $0.7 $0.8 $0.8 $33.7 $33.7 $0.8 $0.8 $1.0 $1.0 $1.0 $1.0 $9.6 $0.0 $0.0 $0.0 $0.0 $15.2 $48.9

Annual Available Resources $0.0 $2.5 ($25.6) ($1.7) ($0.7) ($0.7) ($0.8) ($0.8) ($27.8) ($0.8) ($0.8) ($1.0) ($1.0) ($1.0) ($1.0) ($9.6) $0.0 $0.0 $0.0 $0.0 ($15.2) ($43.0)
(A) Cumulative Resources Available $0.0 $2.5 ($23.1) ($24.8) ($25.5) ($26.2) ($27.0) ($27.8) ($27.8) ($28.6) ($29.4) ($30.4) ($31.4) ($32.4) ($33.4) ($43.0) ($43.0) ($43.0) ($43.0) ($43.0)

Summary City's Cost for the $100M Up‐Front Contribution
Total thru 

2012 2013 2014 2015 2016 2017 2018 2019
Total       

2013‐2019
Total Thru 

2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
Total      

2020‐2030

Total 
Inception 
to 2030

Total MOU Expenditures (from above) $0.0 $0.0 $29.0 $1.7 $0.7 $0.7 $0.8 $0.8 $33.7 $33.7 $0.8 $0.8 $1.0 $1.0 $1.0 $1.0 $9.6 $0.0 $0.0 $0.0 $0.0 $15.2 $48.9

112th Ave Overlay (funded by the base CIP Overlay Program) $1.0 $1.0 $1.0 $0.0 $1.0
Public Utilities (funded by Utilities) $7.7 $7.7 $7.7 $0.0 $7.7

Total City's Cost for the $100M Up‐Front Contribution $0.0 $0.0 $36.7 $1.7 $0.7 $0.7 $0.8 $1.8 $42.4 $42.4 $0.8 $0.8 $1.0 $1.0 $1.0 $1.0 $9.6 $0.0 $0.0 $0.0 $0.0 $15.2 $57.6

as of July 25, 2012
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2013‐2019 CIP Plan
Blended CIP Forecast ‐ No Debt Issuances
Expressed in YOE$ (in millions)

Resources/Expenditure
Total thru 

2012 2013 2014 2015 2016 2017 2018 2019
Total       

2013‐2019
Total Thru 

2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
Total      

2020‐2030

Total 
Inception to 

2030

Resources
Base CIP 36.3                 39.6             38.6                38.8              40.0              41.1              41.6             42.9            282.7 319.0 40.4            41.9            43.4        45.0        46.6        48.3           50.1            52.0            53.9           55.9          58.0          535.3 854.3

M&II/Bel‐Red 28.1                 15.4             19.7                8.3                9.5                8.5                8.7               13.4            83.4 111.5 13.6            13.8            13.1        13.9        11.1        11.9           12.1            12.9            13.2           14.0          14.3          143.9 255.5

MOU ‐                   2.5               3.4                  ‐                ‐                ‐                ‐               ‐              5.9 5.9 ‐              ‐              ‐          ‐          ‐          ‐             ‐              ‐              ‐             ‐            ‐            0.0 5.9

Total Resources $64.5 $57.5 $61.7 $47.1 $49.5 $49.6 $50.2 $56.3 $372.0 $436.4 $54.0 $55.7 $56.5 $58.8 $57.7 $60.2 $62.2 $64.9 $67.1 $69.9 $72.3 $679.2 $1,115.7

Expenditures
Base CIP ‐ Debt Payments 8.9                   23.5             8.2                  7.7                7.7                7.7                7.7               7.7              70.1           79.0           7.7              7.7              7.7           7.7           7.7           7.7             7.8              7.3              6.3             6.3            6.3            80.3            159.3         

Base CIP ‐ Ongoing Programs 17.2                 13.7             13.8                14.7              15.1              15.5              15.8             16.1            104.8         122.0         16.4            16.7            17.1        17.4        17.7        18.0           18.4            18.7            19.1           19.5          19.8          198.8          320.8         

Base CIP ‐ Discrete Projects (No New) 10.6                 25.0             26.1                7.3                2.8                1.3                1.0               1.0              64.5           75.1           ‐              75.1           

Base CIP ‐ New Projects ‐                   2.8               3.2                  1.8                0.7                0.7                4.1               3.9              17.2           17.2           ‐              17.2           

M&II/Bel‐Red ‐ Projects 31.3                 28.2             22.0                19.9              2.3                1.3                1.4               17.8            92.9           124.2         16.3            15.6            12.3        15.4        7.1           3.8             6.1              8.7              16.4           16.9          0.9            119.3          243.5         

MOU ‐ Projects ‐                   ‐               29.0                1.7                0.7                0.7                0.8               0.8              33.7           33.7           0.8              0.8              1.0           1.0           1.0           1.0             9.6              ‐              ‐             ‐            ‐            15.2            48.9           

Total Expenditures $67.9 $93.2 $102.3 $53.1 $29.3 $27.2 $30.8 $47.3 $383.2 $451.2 $41.2 $40.9 $38.0 $41.5 $33.5 $30.6 $41.9 $34.7 $41.8 $42.6 $27.0 $413.7 $864.8
Annual Available Resources ($3.5) ($35.7) ($40.6) ($6.1) $20.2 $22.4 $19.5 $9.0 ($14.7) $12.8 $14.8 $18.4 $17.3 $24.2 $29.6 $20.3 $30.2 $25.3 $27.3 $45.3 $265.6 $250.8

(A) Cumulative Resources Available ($3.5) ($39.2) ($79.8) ($85.9) ($65.7) ($43.3) ($23.8) ($14.7) ($2.0) $12.8 $31.3 $48.6 $72.8 $102.4 $122.7 $152.9 $178.2 $205.5 $250.8

Summary Annual Available Resources
Total thru 

2012 2013 2014 2015 2016 2017 2018 2019
Total       

2013‐2019
Total Thru 

2019
Base CIP (0.3)                 (25.4)            (12.7)              7.3                13.7              15.9              13.0             14.2            26.0           25.7           match with individual forecast

M&II/Bel‐Red (3.1)                 (12.8)            (2.3)                 (11.7)             7.2                7.2                7.3               (4.4)             (9.5)            (12.6)          match with individual forecast

MOU ‐                     2.5               (25.6)              (1.7)               (0.7)               (0.7)               (0.8)              (0.8)             (27.8)          (27.8)          match with individual forecast

Total Annual Available Resources (3.5)                 (35.7)            (40.6)              (6.1)               20.2              22.4              19.5             9.0              (11.3)          (14.7)         

Summary Cumulative Available Resources
Base CIP (0)                     (26)               (38.4)              (31.1)             (17.4)             (1.5)               11.4             25.7           

M&II/Bel‐Red (3)                     (16)               (18.3)              (29.9)             (22.7)             (15.5)             (8.2)              (12.6)          

MOU ‐                   3                   (23.1)              (24.8)             (25.5)             (26.2)             (27.0)            (27.8)          

Total Cumulative Available Resources (3.5)                 (39.2)            (79.8)              (85.9)             (65.7)             (43.3)             (23.8)            (14.7)          

as of July 25, 2012
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General CIP Cash Flow

 5

2013‐2019 CIP Plan
Blended CIP Forecast w/Long Term Debt and Short Term Borrowing
Expressed in YOE$ (in millions)

Resources/Expenditure
Total thru 

2012 2013 2014 2015 2016 2017 2018 2019
Total       

2013‐2019
Total Thru 

2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
Total      

2020‐2030

Total 
Inception to 

2030
Resources
Base CIP 36.3                 39.6              38.6                38.8               40.0               41.1               41.6               42.9             282.7 319.0 40.4             41.9             43.4          45.0          46.6          48.3              50.1                52.0                53.9               55.9              58.0              535.3 854.3

Long‐term Debt for Base CIP 41.4              ‐                  ‐                 ‐                 ‐                 ‐                 ‐               41.4 41.4 0.0 41.4            

M&II/Bel‐Red 28.1                 15.4              19.7                8.3                 9.5                 8.5                 8.7                 13.4             83.4 111.5 13.6             13.8             13.1          13.9          11.1          11.9              12.1                12.9                13.2               14.0              14.3              143.9 255.5

MOU ‐                   2.5                3.4                   ‐                 ‐                 ‐                 ‐                 ‐               5.9 5.9 ‐               ‐               ‐            ‐            ‐            ‐                ‐                  ‐                  ‐                 ‐                ‐                0.0 5.9

Total Resources $64.5 $98.8 $61.7 $47.1 $49.5 $49.6 $50.2 $56.3 $413.3 $477.8 $54.0 $55.7 $56.5 $58.8 $57.7 $60.2 $62.2 $64.9 $67.1 $69.9 $72.3 $679.2 $1,157.0

Expenditures
Base CIP ‐ Debt Payments 8.9                    23.5              8.2                   7.7                 7.7                 7.7                 7.7                 7.7               70.1            79.0            7.7               7.7               7.7            7.7            7.7            7.7                7.8                  7.3                  6.3                 6.3                6.3                80.3             159.3          

New Debt Payment 2.9                   2.9                 2.9                 2.9                 2.9                 2.9               17.5            17.5            2.9               2.9               2.9            2.9            2.9            2.9                2.9                  2.9                  2.9                 2.9                2.9                32.0             49.5            

Base CIP ‐ Ongoing Programs 17.2                 13.7              13.8                14.7               15.1               15.5               15.8               16.1             104.8          122.0          16.4             16.7             17.1          17.4          17.7          18.0              18.4                18.7                19.1               19.5              19.8              198.8          320.8          

Base CIP ‐ Discrete Projects (No New) 10.6                 25.0              26.1                7.3                 2.8                 1.3                 1.0                 1.0               64.5            75.1            ‐               75.1            

Base CIP ‐ New Projects ‐                   2.8                3.2                   1.8                 0.7                 0.7                 4.1                 3.9               17.2            17.2            ‐               17.2            

M&II/Bel‐Red ‐ Projects 31.3                 28.2              22.0                19.9               2.3                 1.3                 1.4                 17.8             92.9            124.2          16.3             15.6             12.3          15.4          7.1            3.8                6.1                  8.7                  16.4               16.9              0.9                119.3          243.5          

MOU ‐ Projects ‐                   ‐                29.0                1.7                 0.7                 0.7                 0.8                 0.8               33.7            33.7            0.8               0.8               1.0            1.0            1.0            1.0                9.6                  ‐                  ‐                 ‐                ‐                15.2             48.9            

Total Expenditures $67.9 $93.2 $105.3 $56.0 $32.2 $30.1 $33.7 $50.2 $400.7 $468.6 $44.2 $43.8 $41.0 $44.4 $36.4 $33.5 $44.8 $37.6 $44.7 $45.5 $29.9 $445.7 $914.3
Annual Available Resources ($3.5) $5.6 ($43.5) ($9.0) $17.3 $19.5 $16.6 $6.1 $9.2 $9.8 $11.9 $15.5 $14.4 $21.3 $26.7 $17.4 $27.3 $22.4 $24.4 $42.4 $233.6 $242.7

(A) Cumulative Available Resources ($3.5) $2.2 ($41.4) ($50.3) ($33.0) ($13.6) $3.0 $9.2 $19.0 $30.9 $46.4 $60.8 $82.1 $108.8 $126.2 $153.5 $175.9 $200.3 $242.7

New Cash Flow Borrowing
Total thru 

2012 2013 2014 2015 2016 2017 2018 2019
Total       

2013‐2019
New Annual Cash Flow Borrowing 41.4 9.8 51.2

New Annual Cash Flow Interest (2%) (0.8) (1.0) (0.7) (0.3) (2.9)

New Annual Cash Flow Payback (16.3)              (18.8)              (16.1)              (51.2)

New Annual Net Cash Flow Transactions 0.0 0.0 41.4 9.0 (17.3) (19.4) (16.4) 0.0

(A) Adj Cumulative Available Resources ($3.5) $2.2 $0.0 $0.0 $0.0 $0.0 $0.2 $6.2

Summary Annual Available Resources
Total thru 

2012 2013 2014 2015 2016 2017 2018 2019
Total       

2013‐2019
Total Thru 

2019
Base CIP ($0.3) $15.9 ($15.6) $4.4 $10.8 $13.0 $10.1 $11.3 $49.9 $49.6 match with individual forecast

M&II/Bel‐Red (3.1)                  (12.8)             (2.3)                 (11.7)              7.2                 7.2                 7.3                 (4.4)              (9.5)             (12.6)           match with individual forecast

MOU ‐                      2.5                (25.6)               (1.7)                (0.7)                (0.7)                (0.8)                (0.8)              (27.8)           (27.8)           match with individual forecast

New Cash Flow Interest ‐                      ‐                  ‐                     (0.8)                (1.0)                (0.7)                (0.3)                ‐                 (2.9)             (2.9)            

Total Annual Available Resources ($3.5) $5.6 ($43.5) ($9.8) $16.3 $18.8 $16.3 $6.1 $9.8 $6.2

Summary Cumulative Available Resources
Base CIP ($0.3) $15.6 $0.0 $4.4 $15.2 $28.2 $38.3 $49.6

M&II/Bel‐Red (3)                      (16)                (18.3)               (29.9)              (22.7)              (15.5)              (8.2)                (12.6)           

MOU ‐                   3                    (23.1)               (24.8)              (25.5)              (26.2)              (27.0)              (27.8)           

New Cash Flow Interest ‐                   ‐                ‐                  (0.8)                (1.9)                (2.6)                (2.9)                (2.9)             

Total Cumulative Available Resources ($3.5) $2.2 ($41.4) ($51.2) ($34.9) ($16.1) $0.1 $6.2

as of July 25, 2012
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Attachment I ‐ 7/30/2012:  Comparison of Local Development Fees & Economic Competitiveness   

Initial evaluation done in March 2012  
by City of Bellevue staff 

Bellevue  Seattle Redmond Kirkland  Issaquah
Downtown, Bel‐Red, Wilburton, 

Eastgate 
Downtown, South Lake Union, 
Northgate, University District 

Downtown, Overlake  Downtown, Totem Lake  Downtown, Highlands, Central 
Issaquah 

Development Fees           

Permit Hourly Fees     

Land Use Review  $144/hr  $250/hr $155/hr $79/hr  $71/hr

Transportation Review & Inspection  $149/hr  $110/hr $155/hr $75/hr  Specific to project

Fire Review & Inspection  $130/hr  $177/hr $125/hr $79/hr  $80/hr

Utilities Review & Inspection  $124/hr  $177/hr Rate specific to reviewer $75/hr  Specific to project

Impact Fees     

Transportation  $2,000/PM peak trip; plan for $3,000 
in 2013; $5,000 in 2016 

Mitigation through SEPA; 
fee option in SLU and Northgate 

$7,816/PM peak trip $3,787/PM peak trip  $3,227/PM peak trip

Parks  None  None $2,492/MF unit; $3,100/SF unit; 
$1,055/1,000 sq ft office 

$2,515/MF unit; $3,845/SF unit
 

$4,408/MF unit; $6,998/SF unit
 

Schools  No fee in Bellevue growth centers; 
(small portion of city in Issaquah SD) 

None $346/MF unit; $5,672/SF unit $1,386/MF unit & $5,000/SF in 2012; 
$1,732/MF & $6,250/SF thereafter 

$0/MF unit; $3,568/SF unit

Fire  None  None $178/MF unit; $105/SF unit; 
$170/1,000 sq ft office  

None  $944/MF; $688/SF unit; 
$221/1,000 sq ft office 

Other Fees      Voluntary for Police and General 
Government 

Incentive Programs  Incentive system in Downtown 
and Bel‐Red; rates vary by location 

and development type 

Focus on Downtown and South Lake 
Union; rates vary by location and 

development type 

Rates vary by location and 
development type 

Rates vary by location and 
development type 

Public amenities and affordable 
housing typically covered in 
development agreements 

Regulatory Process 
         

Development climate, up‐front planning by the city, time to 
process permits, predictability, environmental process 

Perceived positive development 
climate; known for regulatory 

predictability and stability; plans in 
place for growth centers 

Known for complex regulatory 
process; citizen design review; 

perceived as less predictable than 
most Eastside jurisdictions 

Perceived positive and predictable
development process; plans in place 

for Downtown and Overlake 
 

Some challenges with project appeals; 
citizen design review perceived to 
reduce development predictability 

and increase permit timing 

Growth primarily through major 
planned developments (Highlands, 
Talus); major update of Central 

Issaquah Plan 

Market Factors 
         

Demand, vacancies, sales and lease rates  Top tier location on the Eastside Metropolitan center Strong location on Eastside Secondary market  Secondary, suburban market

Submarket Characteristics 
         

Growth trends, economic clusters, key anchors, land availability  Key technology center; anchored by 
Downtown Bellevue; primarily 

multifamily housing growth; hospital 
district 

Predominant urban core; multiple 
growth centers; rapid expansion of 
technology center in SLU; housing 

growth; convention; sports 
complexes; tourism 

High tech cluster; Microsoft 
headquarters 

Google offices; retail and Evergreen 
Hospital 

Home to Costco headquarters and 
concentration of big box retail; future 

growth along I‐90 corridor 

Quality of Infrastructure 
         

Transportation, parks, etc.  Well maintained, high quality 
infrastructure; “City in a Park”; funding 

challenges for new investment 

Infrastructure challenges; 
challenges in maintaining  

roads and parks 

Quality infrastructure; funding 
challenges 

Quality infrastructure; funding 
challenges 

Challenges of funding infrastructure, 
mobility 

Quality of Life – Livability & Vibrancy 
         

Schools, public safety, neighborhoods, environment, cultural 
amenities 

Very strong schools and public safety; 
quality neighborhoods; regional retail 
destination; cultural heart of Eastside 

Strong cultural amenities; issues with
schools and perception of safety; 

quality neighborhoods 

Quality neighborhoods and schools Quality neighborhoods and schools; 
unique waterfront character 

Quality neighborhoods and schools; 
proximity to Tiger Mountain and 

outdoor recreation 

SCALE: HIGH (MORE COMPETITIVE)
 

LOW 
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Attachment J 

 Parks Levy   

 
Background:  In November 2008, 67% of the voters approved a property tax levy to enhance 
and maintain Bellevue’s Parks and Open Space system.  The capital levy provides $3.4M per 
year over a twenty year period from 2009 through 2028.  The maintenance portion of the levy 
provides $660,000 in ongoing funding from 2009 and does not have a time limitation.  Projects 
funded per the election ordinance and the recommended funding mix is summarized in the table 
below (amounts stated in 2008$). 
 

 
Other key points of the levy: 

 The ballot measure did not include specific timing of project completion, as such; the 20-
year capital levy included a project inflation factor of 5.5% to help ensure that projects 
could be completed over the duration of the levy. 

 Provided flexibility to amend the park capital program, by ordinance, as Council 
determines is in the best interest of the City. 

 Provides flexibility to program available funding that best matches the timing of project 
costs and revenues.  
 

2013-2019 CIP Plan Recommendation:  Recognizing the financial constraints in the CIP, staff 
will continue to focus on park development projects that can be completed within available levy 
proceeds and limiting the use of City matching funds.  The Leadership Team CIP Panel 
recommends a $49.7M Parks Levy program through 2019, of which, $31.4M is funded from 
Parks Levy proceeds, $12.5M funded by City matching funds, and $5.9M funding by external 
funding sources.   The recommendation also focuses on implementing projects in the near term 
(i.e., 2013-2015 timeframe) to take advantage of the favorable economic environment (e.g., low 
acquisition and construction costs), therefore some interim financing may be necessary. 
 
  

Original Voter Initiative Projects and Funding (stated in 2008$)

Leveraging

Capital
Annual 
M&O Capital

Annual 
M&O Capital

Annual 
M&O Capital

Project Category $M $000s $M $000s $M $000s $M
Property Acquisition (P-AD-82) $30.0 $50 $10.0 $15 $10.0 $35 $10.0

Development Projects:
Eastgate Area Properties (P-AD-83) $12.0 $250 $6.0 $125 $4.0 $125 $2.0
Surrey Downs (P-AD-86) $7.0 $150 $3.5 $100 $3.5 $50
Lewis Creek Phase II (P-AD-91) $4.0 $50 $2.0 $25 $2.0 $25
Downtown Park (P-AD-87) $10.0 $150 $5.0 $75 $5.0 $75
Trails (P-AD-89) $2.0 $50 $2.0 $50
Sportsfields (P-AD-84) $3.0 $50 $3.0 $50
Neighborhood Parks (P-AD-88) $5.0 $120 $5.0 $120
Bellevue Botanical Garden (P-AD-85) $5.0 $150 $2.0 $50 $2.0 $100 $1.0
Bellevue Youth Theatre (P-AD-90) $5.0 $150 $2.0 $50 $2.0 $100 $1.0

Total $83.0 $1,170 $40.5 $660 $28.5 $510 $14.0

Recommended Funding Mix

Voter Initiative City Match
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Below is a general timeline of the capital projects included in the 2008 Parks levy: 

 Completed Projects:  Includes sportsfield improvements at Newport Hills and Wilburton 
Parks, property acquisitions in the Bridle Trails and Newport Hills neighborhoods, 
construction of the Lewis Creek Picnic Area and the Botanical Garden Ravine Bridge, 
and trail improvements focusing on Coal Creek. 

 2013-14 Biennium:  Includes construction of the Bellevue Botanical Garden Visitors 
Center and Bellevue Youth Theatre, initiating construction of phased improvements at 
Downtown Park, design of Bellevue Airfield Park, neighborhood park development, trail 
improvements, and limited property acquisition. 

 2015-19 Plan:  Includes “completing the circle” at Downtown Park, , funding for a 
partnership agreement with the Boys & Girls Clubs of Bellevue at Hidden Valley, 
neighborhood park development, and ongoing property acquisitions,  

 Post 2019 Commitments:  Includes development of Bellevue Airfield Park, the balance of 
project improvements at Downtown Park and Surrey Downs, and ongoing property 
acquisitions.  

 
In addition, there are several private properties identified in the City’s Parks and Open Space 
Plan that are needed, in the interim, for the East Link project (MOU).  Since these properties are 
envisioned to be part of the City’s future Parks and Open Space system, approximately$5.9M of 
Parks Levy proceeds will be used to fund these acquisitions which is in addition to the levy 
funding recommendation outlined below.  
 
The following table provides the Parks Levy recommendation. 

 

 
 

2013-2019 Recommendation

Project Category
Property Acquisition (P-AD-82) $8.6 $1.7 $6.9 $6.4 ($0.0) $2.2 $8.6

Development Projects:
Eastgate Area Properties (P-AD-83) $1.6 $0.3 $1.3 $1.6 $0.0 $0.0 $1.6
Surrey Downs (P-AD-86) $3.0 $0.0 $3.0 $3.0 $0.0 $0.0 $3.0
Lewis Creek Phase II (P-AD-91) $2.2 $2.2 $0.0 $2.2 $0.0 $0.0 $2.2
Downtown Park (P-AD-87) $5.0 $0.0 $5.0 $0.0 $5.0 $0.0 $5.0
Trails (P-AD-89) $2.1 $1.1 $1.0 $1.7 $0.4 $0.0 $2.1
Sportsfields (P-AD-84) $2.6 $2.6 $0.0 $2.6 $0.0 $0.0 $2.6
Neighborhood Parks (P-AD-88) $5.0 $0.7 $4.3 $4.5 $0.5 $0.0 $5.0
Bellevue Botanical Garden (P-AD-85) $11.1 $1.1 $10.0 $7.9 $0.0 $3.1 $11.1
Bellevue Youth Theatre (P-AD-90) $8.5 $0.0 $8.5 $1.5 $6.5 $0.5 $8.5

Total $49.7 $9.7 $40.0 $31.4 $12.5 $5.9 $49.7

Pre-2013 
Costs

Recommended Funding Mix
Total Project Funding

Total

Total 
Project 
Costs

Levy 
Funding

City 
Match Leveraging

2013-
2019 
Costs
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Attachment L 
Debt Capacity 

 
 
Bellevue’s Debt Capacity 
Based on statutory limit (RCW), the City’s current available debt 
capacity as of July 31,2012 was $2.1 billion. Of this amount, $273 
million is available for General Purpose Councilmanic debt.  
 
In addition to the limitations required by state law, Council 
decided to take a more conservative approach several years ago 
and imposed further policy limits on the City’s use of debt to 
assure strong financial health. The table and graph below illustrate 
further restrictions on the City’s use of debt and the resulting 
modified debt capacity.  

 

 
 
 
 
Staff contact:  Zemed Yitref, Investment & Debt Manager 

  % of Assessed Value 

 
Type of Debt 

 Statutory 
Limitations  

Policy 
Limitations 

Policy 
Limit 

Available 
General Purpose:  2.5%  1.75% 1.13%

   Non‐Voted (Councilmanic)  1.5%  1.00% 0.38%

   Voted  1.0%  0.75% 0.75%

Parks and Open Space ‐ Voted   2.5%  1.75% 1.75%

Utilities – Voted  2.5%  1.75% 1.75%

Revenue  No Limit  No Limit No Limit

Local Improvement District  No Limit  No Limit No Limit

Background  
 State statutes allow cities to issue general 

obligation debt at 2.5% of their assessed 

valuation for each of the following three 

purposes: 

 General Purposes – can be used for any 

purpose allowed by law ‐ voted or non‐

voted (“Councilmanic”) debt. 

 Parks and Open Space – used for parks 

and open space and/or recreation facilities 

‐ must be approved by the voters. 

 Utilities – used for utility infrastructure ‐ 

must be approved by the voters. 

 

 Bellevue Guiding Principles for use of debt: 

 Maintain Aaa bond rating. 

 Long‐term debt should generally be issued 

only for long‐lived assets. 

 Financial management plan for repayment 

of debt is essential. 

 Review of debt and refinancing when 

conditions are favorable is essential to 

effective debt management and capital 

planning. 

 City of Bellevue’s Current Existing Debt 

Non‐Voted Councilmanic Debt 
($ in millions) 

1995 Convention Center  $3 

2003 Metro Site  1 

2004 City Hall  4 

2006 City Hall II  5 

2008 Supplemental CIP  12 

2009 LOC   30 

2010 Marina Refunding  3 
2010 Convention Center 
Improvement ‐ Refunding  9 

2010 Limited GO  (MII)   11 
1991 & 1994 BCCA 
Lease/Purchase                                
2012 City Hall Refunding                
2012B City Hall Refunding  

16
56
43 

Total Debt Outstanding  $193 

General Purpose ‐
Councilmanic                
Avail, $118M 

General Purpose ‐
Voted, $232M 

Parks & Open               
Space ‐ Voted,             

$542M

Utilities ‐ Voted,                     
$542M

88% Debt Capacity Available (Policy Limit) 
Total Available $1.4 Billion

(as of July 31, 2012)

General Purpose  ‐
Councilmanic
Used $192M
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Moody’s Guidelines on Debt 
The following are Moody’s medians for US cities with a population between 100,000 and 

500,000, published in September, 2011 for data during 2010.  Less than 10% of Moody’s ratings 

for cities in 2010 were in the Aa1 category.  The City’s ratings are Aa1 from Moody’s and AAA 

from S&P.  S&P does not publish similar medians. 

   Moody's Underlying Rating 
Selected Indicators  Aaa  Aa  A  Baa  Ba 
Total General Fund Revenues ($000)  $203,722  $149,058   $440,563  N/A  N/A 

General Fund Balance as % of Revenues  21.91  21.55  4.78  N/A  N/A 

Unreserved, Undesignated General Fund Balance as % of 
Revenues 

10.46  14.58  1.91  N/A  N/A 

Direct Net Debt as % of Full Value  1.22  1.23  3.9  N/A  N/A 

Debt Burden (Overall Net Debt as % Full Value)  2.51  3.06  5.05  N/A  N/A 

Debt Service as a % of Expenditures  10.59  8.93  7.92  N/A  N/A 

Total Full Value ($000)  $25,255,286  $16,895,019   $11,194,572  N/A  N/A 

Population 2000 Census  186,406  155,554  173,133  N/A  N/A 

Full Value Per Capita ($)  $109,596  $82,828   $63,825  N/A  N/A 

Top 10 Taxpayers as a % of AV  7.28  6.18  9.61  N/A  N/A 

Per Capita Income (2000 Census)  $23,960  $20,192   $16,294  N/A  N/A 

 
 When compared to the Aaa median category, the indicators for Bellevue that are lower 

are related to the general fund.  This is the category where the City has the most 

significant pressure on its ratings. 

Selected Indicators  City of Bellevue (Aa1) 
Total General Fund Revenues ($000)  $157,746 

General Fund Balance as % of Revenues  14.34 

Unreserved, Undesignated General Fund Balance as % of 
Revenues  13.23 

Direct Net Debt as % of Full Value  0.58 
Debt Burden (Overall Net Direct and Overlapping Debt as 
% Full Value)  2.43 

Debt Service as a % of Expenditures  6.36 

Total Full Value ($000)  $30,910,083 

Population 2000 Census  122,363 

Full Value Per Capita ($)  $250,487 

Top 10 Taxpayers as a % of AV  7.69 

Per Capita Income (2000 Census)  $45,972 

 
 However, the City’s debt burden is significantly lower than both the Aa and Aaa medians 
 The City’s wealth indicators are substantially higher than the medians. 
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Council Budget Workshop 
  July 30, 2012 
 

Attachment N 
Short Term Debt 

 

Background: 
As has been the historical practice, the CIP provided for projects to be placed as early as 
possible in the seven-year period with the intent of delivering projects sooner rather than later.  
To make this possible, the adopted CIP included the assumption that interim cash flow 
borrowing would be required.  The existing Line of Credit (LOC) was authorized by Council in 
October 2009 (Ordinance No. 5910), is authorized at $30 million and is set to expire November 
2013.  The 2013-2019 CIP will include full repayment of the LOC in 2013.  The City has used 
LOCs as a cash flow financing tool for the last nine years, enabling the City to deliver high 
priority capital projects sooner rather than later.  
 
There are two policy directions set by Council that influence the use of Short Term Debt.   
 
Financial Policy:   

Use of Debt in the CIP:  The CIP is viewed as a long-term program that will continually 
address capital requirements far into the future.  As such, the use of long-term debt has 
been minimized, allowing the City to put money into actual projects that benefit Bellevue 
residents and businesses rather than into interest payments to financial institutions.  To 
that end, this policy limits debt to short-term obligations, primarily for cash flow 
purposes.  Debt incurred will be paid back before the end of the current CIP.  Finance 
staff monitor CIP cash flow regularly and utilize fund balances to minimize the amount of 
borrowing required.  Projected financing costs are included within a project in the 
General Government program area.  There are exceptions to this policy for extraordinary 
circumstances, where Councilmanic or voted long-term debt has been issued to achieve 
major City goals that otherwise could not have been achieved, or would have been 
delayed for an unacceptable amount of time. 
 

Within the Debt Policy: 
The City may utilize short-term borrowing in anticipation of long-term bond issuance or to 
fund cash flow needs in anticipation of tax or other revenue sources.   
 
In accordance with BCC 3.37.070, the Finance Director is authorized to make loans from 
one City fund to another City fund for periods not exceeding six months.  The Finance 
Director or designee is required to assure that the loaning fund will have adequate cash 
balances to continue to meet current expenses after the loan is made and until 
repayment from the receiving fund. 
 

History of the Line of Credit 
The following provides a history of the line of credit (LOC).  Over the last nine years, the City 
has used LOCs as a cash flow financing tool enabling the City to deliver high priority capital 
projects sooner rather than later. 
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Council Budget Workshop 
  July 30, 2012 
 

Attachment N 
Short Term Debt 

 

 
 

Description Period Covered Total Authorized
Revolving/Non-

Revolving Total Draw % Draw

Remaining 
Unused 
Balance

Date  
Closed

Amount 
Rolled-Over

Amount 
Paid-off

1 2009 LOC 11/09 - 11/13 (4yrs) $30,000,000 Non-Revolving $15,000,000 50.00% $15,000,000 N/A N/A N/A

2 2008 LOC 7/08 - 7/13 (5yrs) $30,000,000 Revolving $12,000,000 40.00% $18,000,000 Nov-09 $12,000,000 N/A

3 2003 LOC 11/03 - 11/08 (5yrs) $35,000,000 Revolving $28,000,000 80.00% $7,000,000 Jul-08 N/A $28,000,000

City of Bellevue Line of Credit (LOC) History

Note:  The City rolled over the $12.0 million drawn on the 2008 LOC (amount used to purchase the Safeway Mid-Mountain property) into the current 2009 LOC in 
November 2009.  In February 2010, $3.0 million was drawn from the 2009 LOC to cover a temporary cash shortfall in the General CIP Fund.
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Attachment O 

 CIP M&O Policy   
 

 
 

Background 
As part of the 2011-2012 Budget Process, the City Council amended the City’s policy regarding 
the funding of CIP maintenance and operating costs (M&O) to read as follows: 
 

XI.H CIP Non-Utility Maintenance and Operating (M&O) Costs:   

Proposals for CIP project funding shall include the estimated future M&O cost, to provide 
full cost disclosure.  Such M&O costs anticipated to be incurred in the upcoming biennium 
should be included in operating budget proposals for funding consideration.  As of 2011, 
funding for existing CIP M&O is provided by a distribution of the City’s sales tax revenue, 
split between 75% General Fund and 25% CIP.  The dollar amount for CIP M&O is 
adjusted upward each year by the anticipated Consumer Price Index for all Urban 
Consumers (CPI-U) after first making any necessary adjustments (e.g., partial vs full-year 
costs) and eliminating any one-time items.  The distribution amounts should be reviewed 
periodically by Council for reasonableness and potential adjustment. 

 
The City’s current policy is intended to ensure that the City can operate and maintain what it 
builds in order to preserve its infrastructure. Ongoing M&O costs related to capital projects are 
budgeted in the General Fund and are funded with a portion of sales tax revenue. The sales tax 
that supports these costs is distributed directly to the General Fund where the expenditures 
reside.   
 
CIP M&O includes routine maintenance costs, like roof repair and pothole patching. It does not 
include major renovation and major maintenance that extends the life of capital infrastructure, 
like the street overlay program or the large-scale parks renovation program, which are funded 
through the CIP. 
 
The 2013-2014 sales tax revenue split is as follows: 
 

 
 
 

Sales Tax Split % Split 2013 2014
General Fund 75% $35.9 $37.5

CIP 25% $11.7 $12.2

Total 100% $47.6 $49.7

291

July 30, 2012





C
o
u
n
ci
l B
u
d
ge
t 
W
o
rk
sh
o
p

  J
u
ly
 3
0
, 2
0
1
2

A
tt
ac
h
m
en

t 
P

O
n
go
in
g 
P
ro
gr
am

s

20
13

‐2
01

9 
CI
P 
Pl
an

O
ng
oi
ng

 P
ro
gr
am

s 
Su
m
m
ar
y

Ex
pr
es
se
d 
in
 Y
O
E$

 (i
n 
th
ou

sa
nd

s)

O
ng
oi
ng

 P
ro
gr
am

s

D
ep

t
O
ut
co
m
e

CI
P 
Pl
an

 N
o.

Pr
oj
ec
t T

itl
e

20
13

20
14

20
15

20
16

20
17

20
18

20
19

To
ta
l  
   
   
 

20
13

‐2
01

9
Ca

te
go
ry
 1
: M

ai
nt
en

an
ce
 P
ro
gr
am

s 
‐ F
un

de
d 
1s
t a

ft
er
 d
eb

t o
bl
ig
at
io
ns

Fi
re

SC
P
S‐
1
6

R
en

o
va
ti
o
n
 o
f 
P
u
b
lic
 S
af
et
y 
Fa
ci
lit
ie
s

7
9
8

   
   
   
   
   

7
1
3

   
   
   
   
   

7
4
2

   
   
   
   
   
  

7
7
2

   
   
   
   
   

8
0
3

   
   
   
   
   

8
1
9

   
   
   
   
   

8
3
5

   
   
   
   
   

5
,4
8
2

   
   
   
   

P
ar
ks

IV
C
C

P
‐R
‐1
1

P
ar
k 
R
en

o
va
ti
o
n
 &
 R
ef
u
rb
is
h
m
en

t 
P
la
n

3
,8
7
0

   
   
   
   

4
,0
4
0

   
   
   
   

4
,2
7
0

   
   
   
   
  

4
,4
9
0

   
   
   
   

4
,7
2
0

   
   
   
   

4
,8
3
7

   
   
   
   

4
,9
5
7

   
   
   
   

3
1
,1
8
4

   
   
   

Tr
an
s

IM
P
W
‐M

‐1
O
ve
rl
ay
 P
ro
gr
am

4
,9
4
3

   
   
   
   

5
,0
6
1

   
   
   
   

5
,1
7
8

   
   
   
   
  

5
,2
9
7

   
   
   
   

5
,4
2
9

   
   
   
   

5
,5
6
5

   
   
   
   

5
,7
0
4

   
   
   
   

3
7
,1
7
7

   
   
   

Tr
an
s

SC
P
W
‐M

‐1
9

M
aj
o
r 
M
ai
n
te
n
an
ce
 P
ro
gr
am

9
0
0

   
   
   
   
   

9
2
2

   
   
   
   
   

9
4
3

   
   
   
   
   
  

9
6
4

   
   
   
   
   

9
8
9

   
   
   
   
   

1
,0
1
3

   
   
   
   

1
,0
3
9

   
   
   
   

6
,7
6
9

   
   
   
   

Tr
an
s

IV
C
C

P
W
‐W

/B
‐4
9

P
ed

es
tr
ia
n
 F
ac
ili
ti
es
 C
o
m
p
lia
n
ce
 P
ro
g

1
0
0

   
   
   
   
   

1
0
0

   
   
   
   
   

1
0
0

   
   
   
   
   
  

1
0
0

   
   
   
   
   

1
0
0

   
   
   
   
   

1
0
0

   
   
   
   
   

1
0
0

   
   
   
   
   

7
0
0

   
   
   
   
   
 

P
ar
ks

IV
C
C

P
‐R
‐2

En
te
rp
ri
se
 F
ac
ili
ty
 Im

p
ro
ve
m
en

ts
3
8
0

   
   
   
   
   

3
8
0

   
   
   
   
   

3
8
0

   
   
   
   
   
  

3
8
0

   
   
   
   
   

3
8
0

   
   
   
   
   

3
8
0

   
   
   
   
   

3
8
0

   
   
   
   
   

2
,6
6
0

   
   
   
   

1
0
,9
9
1

   
   
   

1
1
,2
1
6

   
   
   

1
1
,6
1
2

   
   
   
  

1
2
,0
0
3

   
   
   

1
2
,4
2
1

   
   
   

1
2
,7
1
4

   
   
   

1
3
,0
1
5

   
   
   

8
3
,9
7
2

   
   
   

Ca
te
go
ry
 2
: S
af
et
y 
Pr
og
ra
m
s 
‐ F
un

de
d 
1s
t a

ft
er
 d
eb

t o
bl
ig
at
io
ns

Tr
an
s

IM
P
W
‐R
‐4
6

A
cc
id
en

t 
R
ed

u
ct
io
n
 P
ro
gr
am

1
0
0

   
   
   
   
   

1
0
0

   
   
   
   
   

1
0
0

   
   
   
   
   
  

1
0
0

   
   
   
   
   

1
0
0

   
   
   
   
   

1
0
0

   
   
   
   
   

1
0
0

   
   
   
   
   

7
0
0

   
   
   
   
   
 

Tr
an
s

IM
P
W
‐M

‐2
0

M
in
o
r 
C
ap
it
al
 ‐
 S
ig
n
al
s 
an
d
 L
ig
h
ti
n
g

2
0
0

   
   
   
   
   

2
0
0

   
   
   
   
   

2
0
0

   
   
   
   
   
  

2
0
0

   
   
   
   
   

2
0
0

   
   
   
   
   

2
0
0

   
   
   
   
   

2
0
0

   
   
   
   
   

1
,4
0
0

   
   
   
   

Tr
an
s

IM
P
W
‐M

‐2
M
in
o
r 
C
ap
it
al
 ‐
 T
ra
ff
ic
 O
p
er
at
io
n
s

3
0
0

   
   
   
   
   

1
5
0

   
   
   
   
   

1
5
0

   
   
   
   
   
  

1
5
0

   
   
   
   
   

1
5
0

   
   
   
   
   

1
5
0

   
   
   
   
   

1
5
0

   
   
   
   
   

1
,2
0
0

   
   
   
   

6
0
0

   
   
   
   
   

4
5
0

   
   
   
   
   

4
5
0

   
   
   
   
   
  

4
5
0

   
   
   
   
   

4
5
0

   
   
   
   
   

4
5
0

   
   
   
   
   

4
5
0

   
   
   
   
   

3
,3
0
0

   
   
   
   

Ca
te
go
ry
 3
: N

ew
 In

fr
as
tr
uc
tu
re
 ‐ 
Co

m
pe

te
 w
ith

 D
is
cr
et
e 
Pr
oj
ec
ts
 in

 th
e 
Ba

se
 C
IP

C
ED

IV
C
C

C
D
‐2
2

En
h
an
ce
d
 R
O
W
 a
n
d
 U
rb
an

 B
lv
d
s

5
0
0

   
   
   
   
   

5
0
0

   
   
   
   
   

5
0
0

   
   
   
   
   
  

5
0
0

   
   
   
   
   

5
0
0

   
   
   
   
   

5
0
0

   
   
   
   
   

5
0
0

   
   
   
   
   

3
,5
0
0

   
   
   
   

C
ED

IV
C
C

C
D
‐1
1

P
u
b
lic
 A
rt
 P
ro
gr
am

3
5
0

   
   
   
   
   

3
5
0

   
   
   
   
   

3
5
0

   
   
   
   
   
  

3
5
0

   
   
   
   
   

3
5
0

   
   
   
   
   

3
5
0

   
   
   
   
   

3
5
0

   
   
   
   
   

2
,4
5
0

   
   
   
   

N
EP

Q
N

N
EP

‐1
N
ei
gh
b
o
rh
o
o
d
 E
n
h
an
ce
m
en

t 
P
ro
gr
am

9
0
0

   
   
   
   
   

1
,5
0
0

   
   
   
   

1
,5
0
0

   
   
   
   
  

1
,5
0
0

   
   
   
   

1
,5
0
0

   
   
   
   

1
,5
0
0

   
   
   
   

1
,5
0
0

   
   
   
   

9
,9
0
0

   
   
   
   

N
IS

Q
N

N
IS
‐2

N
ei
gh
b
o
rh
o
o
d
 P
ar
tn
er
sh
ip
s 
(N
IS
 P
h
as
e 
II
)

1
0
0

   
   
   
   
   

1
0
0

   
   
   
   
   

1
0
0

   
   
   
   
   
  

1
0
0

   
   
   
   
   

1
0
0

   
   
   
   
   

1
0
0

   
   
   
   
   

1
0
0

   
   
   
   
   

7
0
0

   
   
   
   
   
 

Tr
an
s

IM
P
W
‐W

/B
‐5
6

P
ed

 a
n
d
 B
ic
yc
le
 A
cc
es
s 
Im

p
ro
ve
m
en

ts
4
0
0

   
   
   
   
   

4
0
0

   
   
   
   
   

4
0
0

   
   
   
   
   
  

4
0
0

   
   
   
   
   

4
0
0

   
   
   
   
   

4
0
0

   
   
   
   
   

4
0
0

   
   
   
   
   

2
,8
0
0

   
   
   
   

Tr
an
s

IM
P
W
‐M

‐7
N
ei
gh
b
o
rh
o
o
d
 T
ra
ff
ic
 S
af
et
y 
P
ro
gr
am

 (
N
TC

P
)

3
5
0

   
   
   
   
   

3
5
0

   
   
   
   
   

3
5
0

   
   
   
   
   
  

3
5
0

   
   
   
   
   

3
5
0

   
   
   
   
   

3
5
0

   
   
   
   
   

3
5
0

   
   
   
   
   

2
,4
5
0

   
   
   
   

Tr
an
s

IM
P
W
‐W

/B
‐7
6

N
ei
gh
b
o
rh
o
o
d
 S
id
ew

al
ks

4
5
0

   
   
   
   
   

5
0
0

   
   
   
   
   

1
,0
0
0

   
   
   
   
  

1
,0
0
0

   
   
   
   

1
,0
0
0

   
   
   
   

1
,0
0
0

   
   
   
   

1
,0
0
0

   
   
   
   

5
,9
5
0

   
   
   
   

3
,0
5
0

   
   
   
   

3
,7
0
0

   
   
   
   

4
,2
0
0

   
   
   
   
  

4
,2
0
0

   
   
   
   

4
,2
0
0

   
   
   
   

4
,2
0
0

   
   
   
   

4
,2
0
0

   
   
   
   

2
7
,7
5
0

   
   
   

Fu
nd

in
g 
Pr
io
rit
y 
Pr
oc
es
s

#1
 ‐ 
Ca

te
go
ry
 1
 &
 2
 (M

ai
nt
en

an
ce
 a
nd

 S
af
et
y 
Pr
og
ra
m
s)
 a
re
 fu

nd
ed

 b
ef
or
e 
co
ns
id
er
in
g 
an

y 
ne

w
 in
fr
as
tr
uc
tu
re
 (C

at
eg
or
y 
3 
an

d 
di
sc
re
te
 p
ro
je
ct
s)

#2
 ‐ 
Ca

te
go
ry
 3
 (N

ew
 in
fr
as
tr
uc
tu
re
) c
om

pe
te
 w
ith

 d
is
cr
et
e 
pr
oj
ec
ts
.

20
13

‐2
01

9 
G
ro
ss
 C
os
ts

293

July 30, 2012





Council Budget Workshop 
July 30, 2012 

 
Attachment Q 

 Neighborhood Sidewalk Program  
 

Project Identification and Prioritization Process 

Background 
A neighborhood sidewalk is defined as a pedestrian facility connecting neighborhood residents 
to neighborhood destinations including housing, parks, schools, shopping and activity centers, 
employment, and the transit and school bus systems.   

Recognizing the need to complete missing neighborhood sidewalk segments to improve the 
pedestrian environment, in 2007 Council established a Neighborhood Sidewalk Program with an 
initial funding allocation of $3,000,000. At that time staff worked with the Transportation 
Commission to establish a set of policy-based prioritization criteria that were used in the 
analysis of an initial set of 29 frequently-requested neighborhood sidewalk locations.  Each 
location was found to be too large or expensive to be included under existing city programs 
such as the Neighborhood Enhancement Program (NEP) and/or the Pedestrian Access 
Improvement Program (PW-W/B-56) –or too small to compete well in the general CIP.  Based 
on the established criteria and input from Council and the community, the initial funding led to 
the construction of the sidewalk projects at SE 26th Street – SE 24th Street to West Lake 
Sammamish Parkway,  Somerset Avenue SE – SE Somerset Boulevard to 136th Place SE, 
and 128th Avenue SE – SE 25th Street to SE 32nd Street.   
 
Neighborhood Sidewalk Needs:  Identification and Prioritization 
An inter-departmental staff team recently conducted an exercise to review the remaining 26 
projects from the initial list, identify new potential project locations, and provide a preliminary 
project prioritization.  Preliminary prioritization was based on an updated version of the 
Transportation Commission-approved set of neighborhood-focused ranking criteria using the 
walkway/bikeway project criteria from the 2013-2024 Transportation Facilities Plan update 
process as the basis of the review.  Criteria weighting to best reflect neighborhood needs was 
established.  The criteria also recognize projects included in the current city-wide 
Pedestrian/Bicycle Plan.  Staff’s preliminary prioritized list of projects is included as Attachment 
1. 
 
Staff’s preliminary criteria-based rankings were presented to the Transportation Commission on 
July 12 to seek their input on project identification, public outreach, and prioritization process.  
At the Commission’s request, staff will return in September to provide them with updated cost 
information for the top 15 ranked  projects to help them in their review of the information.  It is 
anticipated that the Commission will provide the Council with an updated, prioritized 
recommendation for neighborhood sidewalk projects in October.   
 
Current Funding Status 
The current 2011-2017 Capital Investment Program (CIP) includes the Neighborhood Sidewalk 
Program (PW-W/B-76), but with limited funding in 2012-2015.  Included in the 2013-2019 CIP 
LT Panel recommendation is a proposal to fund this program at $500,000 per year in 2013-2014 
and $1,000,000 per year from 2015-2019. 
 
Attachment 1 – Staff’s Preliminary Project List 
Attachment 2 – Neighborhood Sidewalk Ranking Criteria 
Attachment 3 – Map: Neighborhood Sidewalk Projects (proposed and completed) 
Attachment 4 – CIP PW-W/B-76 Neighborhood Sidewalk Program 
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FY 2011 - FY 2017 Capital Investment Program 

Entire City Location:  Transportation Department: 
Walkways/Bikeways Approved and Begun Category: Status: 

PW-W/B-76 Neighborhood Sidewalk Program 

Programmed Funding 

Funding 
FY 2012 

Budget 
Appropriated Programmed FY 2013 FY 2014 FY 2015 

To Date 
FY 2011 

 500,000   500,000   450,000   103,000   -   2,507,000   4,060,000   -   -  

FY 2016 FY 2017 
Budget Budget Budget Budget Budget Budget 

This program funds the pre-design, design, and construction of sidewalk projects in neighborhoods throughout the city. Neighborhood sidewalks are pedestrian 
facilities connecting neighborhood residents to neighborhood destinations including housing, parks, schools, shopping and services, employment, and the transit 
and school bus systems. Individual projects are selected in part based on strong and sustained community support demonstrated through other programs such as 
the Neighborhood Enhancement Program (CIP Plan No. NEP-1). Project costs, typically in the range between $500,000 and $1,500,000, exceed the financial 
capacity of ongoing minor capital programs like NEP or Pedestrian Access Improvements (CIP Plan No. PW-W/B-56), but the projects often do not compete well for 
stand-alone CIP project funding. 

Description and Scope 

This program helps to accomplish the department’s mission to provide a safe and efficient transportation system that supports livable neighborhoods and a vital 
economy in partnership with the community. The program is designed to respond to identified neighborhood priorities for sidewalk facilities that may not otherwise 
compete for citywide CIP funding. Consistent with city policy, priority is given to neighborhood sidewalk segments that address safety issues; provide access to 
activity centers such as schools, parks, and commercial areas; provide accessible linkages to transit and school bus systems; complete planned pedestrian and 
bicycle facilities; and, provide system connectivity. 

Rationale 

Environmental Impacts 

An environmental determination will be made on a location by location basis in conjunction with preliminary engineering. 
Operating Budget Impacts 

Operating budget costs will increase due to necessary maintenance of the improvements. The maintenance activities may include curb, gutter, and sidewalk 
maintenance, street sweeping, and landscape maintenance. Additional operating costs for new improvements will be determined on an as needed basis during 
project development. 

Schedule of Activities 

Project Activities 

Means of Financing 

From - To Amount 

Project Costs 2007 - 2009  4,060,000 

Total Budgetary Cost Estimate:  4,060,000 

Funding Source Amount 

Supplemental CIP LTGO Bonds  2,507,000 

Transportation Funding  1,553,000 

Total Programmed Funding:  4,060,000 
Future Funding Requirements:  0 

Project Map 

Description and Scope:  Completed specific project locations and improvements were deleted. Future project locations and improvements will be determined and 
ultimately be approved by City Council action. 
 
Capital Costs/Revenue:  Capital costs/revenue increased by $1,060,000 to reflect additional funding allocated to the program. 

2011-2012 City of Bellevue Budget 
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Neighborhood Sidewalk Project List
Preliminary Scoring

Attachment 1

I:\Capital Programming Group\CIP\2013-2019 CIP Budget Update\Neighborhood Sidewalks 2012\Neighborhood Sidewalks 2012 - preliminary ranked list.xlsxScoring & Comments 7.02 Page 1

Map # Project Name/Location Project Description
(Existing Facilities)

Ped-Bike Plan
Max. 15 pts

Volume
Max. 10 pts

Linkage
Max. 10 pts

Housing Density
Max. 10 pts

Schools
Max. 10 pts

Parks
Max. 10 pts

Gathering Places
Max. 5 pts

Transit
Max. 5 pts

Accessible Alt 
Facility

minus Max. 10 pts

Traffic Calming
Max. 5 pts

Crosswalk Impr.
Max. 5 pts

Accidents
Max. 10 pts

Future Overlay
Max. 5 pts

Total Points
Max. 100 pts COMMENTS

WD-1 123rd Avenue SE - SE 20th to SE 26th 

Streets

Construct curb, gutter and 5' sidewalk, place curb 14' 
from center of the roadway on the east side of the 
street. Parking bays where feasible. Wrap sidewalk 
around corner on NE 20th to connect to school.

15 2 5 2 10 10 5 2 0 5 5 0 0 61

WB-1
SE 16th Street - 104th Avenue SE to 
Bellevue Way

Construct curb, gutter and 6' sidewalk on one side, the 
side to be determined in the initial design process which 
will include community outreach/involvement facilitation.

15 2 10 2 0 10 0 5 0 5 5 5 0 59

WB-6
SE 6th Street - 100th Avenue SE to 
Bellevue Way SE

Construct curb, gutter and a five foot sidewalk on the 
north side of SE 6th Street where not complete

15 0 10 10 7 5 0 5 0 5 0 0 0 57 Overlay program may be willing to put $ in on 
this job-TB.

WT-4
128th Avenue NE/SE - NE 2nd Street 
to SE 7th Place

Construct curb, gutter and 6' sidewalk, where missing, 
on the west side of the street (excluding park frontage)

15 2 5 2 10 10 0 2 0 5 5 0 0 56

S/ELH-1
158th Place SE - Main Street to SE 6th 
Street

Construct curb, gutter and 6' sidewalk on east side of 
the street.

15 0 10 2 10 5 5 2 0 5 0 0 0 54

WLH-1
Lake Hills Boulevard - 148th Avenue 
SE west to 143rd Avenue SE

Construct new curb & gutter, 6' sidewalk and planter 
strip on north side of the street from 148th Avenue SE 
west to 143rd Avenue SE  consistent with new section 
to the east .  Remove remaining European White Birch 
trees in poor health and reconstruct fence as necessary. 
(Existing curb, gutter and asphalt sidewalk on both 
sides)

15 2 10 5 10 10 5 2 -5 0 0 0 0 54

NW-1
100th Avenue NE - NE 14th to NE 24th 
Streets

Construct curb, gutter and 6' sidewalk with planter strip 
on the east side of the street. (Existing curb, gutter 
and sidewalk on west side)

15 5 10 2 10 0 5 2 -10 5 5 5 0 54

WB-5
105th Avenue SE - SE Cliff Place to 
Wolverine Way

Construct curb, gutter and five foot sidewalk on the east 
side of 105th Avenue SE where not complete

15 2 5 5 7 10 5 0 0 5 0 0 0 54

WB-2
107th Avenue SE - Bellevue Way to SE 
20th Street

Construct curb, gutter and 5' sidewalk on the west side 
of the street. 

15 0 10 2 10 0 5 5 0 0 5 0 0 52

NP-1
116th Avenue SE - SE 61st Pl to 
Newcastle Way

Construct curb, gutter and 6' sidewalk on the east side 
of the street where missing. Curb 14' from center of 
roadway.

15 2 5 2 10 10 0 2 0 5 0 0 0 51

E/CM-4
Newport Way from 150th Avenue SE to 
152nd Avenue SE

Construct curb, gutter and six foot sidewalk on the south 
side of Newport Way from 150th Avenue SE to 152nd 
Avenue SE. Completes missing link of sidewalk in front 
of Eastgate Elementary School.

15 10 2 2 10 10 5 2 -10 0 5 0 0 51

Listed in King County Transportation Needs 
Report 2012

NE-2
173rd Avenue NE - Northup Way to 
City limits 

Construct curb, gutter and 6' sidewalk on east side 
where missing; accommodate future bike lane. 

15 0 2 2 10 10 0 2 0 5 5 0 0 51 Lots of kids use this street to walk to bus stops 
that take them to school.

NW-3
108th Avenue NE - NE 19th Place to 
NE 24th Street

Construct curb, gutter and 6' sidewalk on the east side 
of the street.

15 2 10 2 0 10 0 0 0 5 5 0 0 49 No cut street

WLH-2
SE 16th Street - 148th Avenue SE to 
154th Avenue SE

Construct new curb, gutter and 6' sidewalk on north 
side; accommodate bike lane. (Existing asphalt 
walkway behind extruded curb)

15 5 10 2 0 5 5 2 -5 5 0 5 0 49
New power poles being installed by PSE in 
2013; Preliminary design complete.

NE-1
Northup Way - 168th Avenue NE to NE 
10th Street

Construct curb, gutter and 6' sidewalk on the north side 
of the street. (Existing asphalt walkway or curb, 
gutter and sidewalk on south side)

15 5 5 2 0 10 5 2 -5 0 0 5 5 49
Overlay planned for 2013

WT-5
SE 7th Place - Lake Hills Connector to 
cul-de-sacs

Construct curb, gutter and 6' sidewalk on one side, the 
side to be determined in the initial design process which 
will include community outreach/involvement facilitation.

15 2 10 2 7 5 0 2 -5 5 5 0 0 48

No cut street; #O-128-S in the Ped/Bike Plan 
also notes a 10-14' path on the south side

WB-7
SE 30th Street - 105th Avenue SE to 
106th Avenue SE

Construct curb, gutter and 5' sidewalk on the north side 
of the street. (Connect to Beaux Arts sidewalk)

15 2 2 2 10 10 0 2 0 5 0 0 0 48

NP-2
123rd Avenue SE  - SE 60th Street to 
SE 64th Place

Construct curb, gutter and 6' sidewalk on west side 
where missing between SE 60th Street and SE 64th 
Place; sign bike route.

15 2 5 2 0 10 5 2 0 5 0 0 0 46
No cut street

WT-1
132nd Avenue NE - NE 8th Street to 
Bel-Red Road

Construct curb, gutter and 6' sidewalk on one side, the 
side to be determined in the initial design process which 
will include community outreach/involvement facilitation.

15 2 10 2 0 5 0 5 0 5 0 0 0 44

FT-1
130th Avenue SE - SE 46th Street to 
SE 47th Place

Construct curb, gutter and 6' sidewalk, where missing, 
on the east side of the street. 

15 2 10 2 10 0 0 0 0 5 0 0 0 44

WB-4
112th Avenue SE - SE 30th to SE 31st 
Street

Construct curb, gutter and 6' sidewalk on the west side 
of the street. 

15 2 10 2 0 5 0 5 0 5 0 0 0 44

WT-2
NE 2nd Street - 124th to 128th 
Avenues NE

Construct curb, gutter and 5' sidewalk on the south side 
of the street.

15 2 2 2 0 10 0 2 0 5 5 0 0 43

E/CM-1
150th/151st Avenues SE - SE 46th 
Way to SE 48th Drive

Construct curb, gutter and 6' sidewalk on the east side 
of the street.

15 2 10 2 0 5 0 2 0 0 0 0 5 41 Overlay planned for 2014

WB-3
106th Avenue SE - SE 30th Street to 
SE 34th Street

Construct curb, gutter and 5' sidewalk on the east side 
of the street.

15 2 5 2 0 10 0 2 0 5 0 0 0 41 No cut street

NW-2
NE 24th Street - Bellevue Way to 108th 
Avenue NE

Construct curb, gutter and 6' sidewalk on the south side 
of the street. (Existing separated asphalt walkway on 
north side)

15 2 10 2 0 10 0 2 -5 5 0 0 0 41

E/CM-2
150th/151st Avenues SE from SE 46th 
Street to SE 49th Street (Tamara Hills 
Annexation)

Construct curb, gutter and a six foot sidewalk on the 
west side from 150th Avenue SE from SE 46th Street to 
SE 49th Street

15 2 10 2 0 5 0 2 0 0 0 0 5 41
Overlay planned for 2014

BT-1
NE 40th Street - 140th Avenue NE to 
14500 block

Construct curb, gutter and 6' sidewalk on north side of 
NE 40th Street from 140th Avenue NE to east of the 
14500 block. Wide curb lanes. Planter strip where 
feasible. 

15 5 5 2 0 0 5 2 0 0 5 0 0 39

NW-4
NE 18th Street from 98th to 100th 
Avenue NE 

Construct curb, gutter and a five foot wide sidewalk on 
the north side of NE 18th Street from 98th to 100th 
Avenues NE

5 0 10 2 10 0 0 2 0 5 5 0 0 39

Destinations - within a 1/2 mile walking distance Balancing Factors
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Neighborhood Sidewalk Project List
Preliminary Scoring

Attachment 1

I:\Capital Programming Group\CIP\2013-2019 CIP Budget Update\Neighborhood Sidewalks 2012\Neighborhood Sidewalks 2012 - preliminary ranked list.xlsxScoring & Comments 7.02 Page 2

Map # Project Name/Location Project Description
(Existing Facilities)

Ped-Bike Plan
Max. 15 pts

Volume
Max. 10 pts

Linkage
Max. 10 pts

Housing Density
Max. 10 pts

Schools
Max. 10 pts

Parks
Max. 10 pts

Gathering Places
Max. 5 pts

Transit
Max. 5 pts

Accessible Alt 
Facility

minus Max. 10 pts

Traffic Calming
Max. 5 pts

Crosswalk Impr.
Max. 5 pts

Accidents
Max. 10 pts

Future Overlay
Max. 5 pts

Total Points
Max. 100 pts COMMENTS

WT-3
118th Avenue SE/Main Street 
(Botanical Garden frontage)

Construct curb, gutter and 6' sidewalk on east side of 
the street.(Existing curb, gutter and separated 
sidewalk on west side)

15 2 10 10 0 10 0 2 -10 0 0 0 0 39
No cut street

NP-4
119th Avenue SE from Newport 
Heights Elementary to SE 56th St 

Construct curb, gutter and a six foot sidewalk on the 
west side from the Newport Height Elementary driveway 
to SE 56th Street

0 5 10 5 10 0 5 2 -10 5 5 0 0 37

SO-2
148th Avenue SE - SE 44th Street to 
SE 46th Street

Construct curb, gutter and 6' sidewalk, 14' (15' uphill) 
travel lane on the west side of street. Connect to 
existing sidewalk north of SE 44th St (within King 
county) to existing sidewalk south of SE 46th St.

15 2 5 2 0 5 0 2 0 0 5 0 0 36

No cut street

BT-2
140th Avenue NE - NE 24th to NE 40th 
Streets

Install separated 6' walkway on the west side of the 
street. Planter strip where feasible. (Existing asphalt 
walkway on east side)

15 10 5 2 0 0 5 2 -10 0 5 0 0 34

NP-3
120th Avenue SE - Lake Washington 
Blvd to 122nd Avenue SE

Construct curb, gutter and 5' sidewalk on the east side 
of the street.

15 2 2 2 0 0 0 0 0 5 5 0 0 31

NW-5
98th Avenue NE from NE 20th to NE 
18th St  

Construct curb, gutter and a five foot wide sidewalk on 
the east side of 98th Avenue NE from NE 20th to NE 
18th Streets

5 2 5 2 10 0 5 0 -10 5 5 0 0 29

NP-5
SE 54th Place from 119th to Newport 
Heights Elementary driveway

Construct curb, gutter and a six foot sidewalk on the 
west side from SE 54th Place from Newport Height 
Elementary driveway to 119th Avenue SE

0 2 2 2 10 0 5 2 0 0 5 0 0 28

E/CM-3
138th Avenue SE from SE 40th to Allen 
Road adjacent to Tyee Middle School 
(Eastgate Annexation)

Construct curb, gutter and a six foot sidewalk with a two 
foot planter strip (if feasible) on the west side of 138th 
Avenue SE from SE 40th Street to Allen Road adjacent 
to Tyee Middle School.

0 2 2 2 7 5 0 2 0 0 5 0 0 25

NE-3
Northup Way - NE 8th Street to West 
Lake Sammamish Parkway

Construct curb, gutter and a six foot sidewalk and four 
foot planter strip on the east side of Northup Way.

15 5 0 2 0 0 0 2 0 0 0 0 0 24

Map # Legend
BT

E/CM
FT
NE

- Bridle Trails
- Eastgate/Cougar Mountain
- Factoria 
- Northeast Bellevue

NP
NW

S/ELH
SO
WB

- Newport
- Northwest Bellevue
- Sammamish/East Lake Hills
- Somerset
- West Bellevue

WD
WLH

WT

- Woodridge
- West Lake Hills
- Wilburton
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King County new or renewed voted 
levies

$18.67 6%

King County $47.47 16%

City of Bellevue $37.00 12%

State Schools $74.89 25%

School Districts $97.24 32%

King County Library System $17.62 6%

Other $7.64 3%

Total $300.53 100%

Property Tax Levies Impacting Bellevue ($ million)

$47.47m 

$37.00m 

$74.89m

$97.24m 

$17.62m 
$7.64m  $18.67m

Property Tax Levies Impacting Bellevue 
July 30, 2012

King County New or Renewed Levies (voted) = 6%

King County Levies (non‐voted) and Bonds = 16%

City of Bellevue = 12%

State Schools = 25%

School Districts = 32%

King County Library System = 6%

Other = 3%

Total Collected from Bellevue Property Owners: 
$300.53 million
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