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Budget One 2013-2014 Operating Budget / 2013-2019 CIP Process Status Report 
 
Background: 
Budget One is a process that: 

1) identifies the community’s broad outcomes; 
2) prioritizes services to meet those outcomes; and 
3) funds those services within available revenue.  

 
Budget One puts the emphasis on community outcomes, not how the City is organized 
(departments).  It involves a series of steps that fund government based on available revenues, 
underpinned by specific outcomes and their associated service delivery results.  It is designed 
to focus on results and priorities.  
 
The materials presented for this workshop are the building blocks of the Preliminary Budget.  
These materials reflect the process to date and should be considered a work-in-progress that 
will be revised over the next few weeks and months.   
 
The goal today is to provide you with the results of the budget and performance surveys, a 
financial outlook update and familiarize you with the work to date.  Early feedback would be 
welcome and appreciated as the City Manager prepares his Preliminary Budget.  Looking 
forward, Council will have multiple opportunities to deliberate the budget in detail from October 
to December.   
 
Guiding Principles: 
The overall guiding principles for Budget One 2013-2014:   
 
Foremost is the Council’s long-term policy that quality service programs will be offered by the 
City of Bellevue.  Other guiding principles included:  
 a focus on services that deliver Outcomes important to the community; 
 position Bellevue to realize opportunities and enhance the City’s image;  
 an examination of the entire budget, not just incremental changes from the last budget; 
 a commitment to innovation, efficiency, and sound business practice; 
 a focus on Citywide, not Department, priorities;  
 a long-range strategic approach to an affordable and sustainable budget; and 
 if expenditure reductions are necessary, service elimination is preferable to poor or marginal 

quality programs. 
 
Citywide Purchasing Strategies  
The Leadership Team endorsed the following Citywide Purchasing Strategies: 
 
We are seeking proposals that: 
 Provide the best value in meeting community needs; Eliminate lower value-added activities. 
 Provide for gains in efficiency and/or cost savings. 
 Ensure that services are “right-sized.” 
 Leverage collaboration or partnerships with other departments and/or external 

organizations. 
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 Are a catalyst for increasing citizen participation and support. 
 Are innovative and creative. 
 Reduce or eliminate duplicative services. 
 Consider alternative sourcing. 
 Ensure sound management of resources and business practices. 
 Use an evidence-based approach to determine how to achieve Outcomes. 
 Consider short- and long-term financial impacts. 
 Consider new investments that (LT will meet and discuss prior to proposal development): 

1. One time investments which provide ongoing savings and/or revenue;  
2. increase productivity and/or capacity of the organization  
3. provide an enterprise level of impact. 

 
 
Capital – Additional Purchasing Strategies: 
In addition to those items listed above, we are seeking proposals that: 
 Prepare for future development consistent with major land use plans. 
 Preserve the City’s existing infrastructure before building new facilities. 
 Invest in high quality, low maintenance and least cost projects. 
 Leverages external funding, to the maximum extent possible. 
 Are in line with the City’s policy defining a capital project. 
 Exceeds $100,000 
 Involves 

 Totally new physical construction 
 Development of major technology systems (technology systems is defined as “an 

integrated set of hardware, software and processes working cohesively to perform a 
business function”) 

 Reconstruction designed to gradually and systematically replace an existing facility 
or system on a piecemeal basis 

 Replacement of a major component of an existing facility or technology system, or 
 Acquisition of land or structures 

 Are in line with proposed staffing levels and are determined to be feasibly delivered in the 
proposed time frame. 

 
Milestones: 
At this point in the process, the Result Teams have completed their Ranking Summary and 
Purchasing Plan memos for each outcome.  The Leadership Team has begun their task of 
looking at the overall City purchasing plan across Outcomes.  Over the next few weeks, the 
Leadership Team will continue their review and refinement of the overall purchasing plan and 
provide their feedback to the City Manager for consideration in the 2013-2014 Preliminary 
Budget.   
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Public Process/Council Milestones: 
 
Milestone/Process Point 2012 Month Completed 

Budget Survey of citizens  January  

Council validated community Outcomes  February  

City Council Workshop: 
 Reviewed Early Look General Fund Financial 

forecast 
 Reviewed Requests for Results  & Cause & 

Effect Maps by Results Teams 
 Included in binders but not discussed: 

o Utilities Early Look 
o Development Services Early Look 
o 2012 Budget Survey 

April 2  

1st Public Hearing May 14  

Public Open Houses June 12 & 14  

Presentations by Operational Directors July 2 and 9   

2nd Public Hearing  July 23  

Council review and direction on operating and capital 
budgets 

July 30 In Progress 

City Manager presents proposed budget to Council October  � 

3rd Public Hearing November 19 � 

Council reviews, deliberates and adopts 2013-2014 
Budget and 2013-2019 CIP 

October to 
December 

� 
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