Budget One Overview:
The budget will set the future direction of our City. Building on the 2011-2012 Budget process,

the City will again use the process called "Budget One" to develop the City’s 2013-2014
Operating and 2013-2019 Capital Budgets. Budget One puts the emphasis on community
outcomes, not department budgets, and defines community as those who work, live, play,
and/or visit Bellevue.

Budget One embodies the philosophy of our One City effort that stresses transparency,
collaboration, shared leadership, innovation, and future focus. It supports the City’s desire to
eliminate silos, encourage collaboration and act as “One City” working together to meet the
needs of the community, rather than individual departments with individual missions.

Budget One is a process that:
1) identifies the community’s priorities (called Outcomes);
2) prioritizes services to meet those outcomes; and
3) funds those services within available revenue.

Consistent with past processes, the 2013-2014 Budget process is designed to provide Council
the opportunity for discussion, review, feedback and adjustments. The process includes a
series of Council review sessions/workshops on a variety of key underlying policy areas where
Council reviews, provides feedback, and directs desired changes. These sessions are intended
to assimilate comprehensive Council direction which will then be used by the City Manager to
prepare his Preliminary Budget.

Budget One 2013-2014 Overarching Budget Guiding Principles
In developing this budget, the organization will follow a number of guiding principles. Foremost

is the Council’s long-term policy that quality service programs will be offered by the City of
Bellevue.

Other guiding principles include:

e afocus on services that deliver Outcomes important to the community;

e position Bellevue to realize opportunities and enhance the City’s image;

e an examination of the entire budget, not just incremental changes from the last budget;

e acommitment to innovation, efficiency, and sound business practice;

e afocus on Citywide, not Department, priorities;

e along-range strategic approach to an affordable and sustainable budget; and

e if expenditure reductions are necessary, service elimination is preferable to poor or
marginal quality programs.

Status as of April 2, 2012:
Budget One 2013-2014 is moving forward, and the City Council affirmed the Outcomes for the

2013-2014 Budget One in February. The outcomes are the foundational structure of the

April 2, 2012

23



Budget and reflect broad categories of services that matter to the community. For the 2013-
2014 Budget One Process, the Outcomes affirmed are:

e Safe Community,

e Improved Mobility,

e Healthy and Sustainable Environment,

e Innovative, Vibrant, and Caring Community,

e Quality Neighborhoods,

e Economic Growth and Competiveness, and

e Responsive Government.

The Budget Survey and full report were completed by March 1. A copy is included in this binder
for your reference.

Results Teams have been formed for each of the Outcomes with each composed of six staff
members from across the organization. Results Teams are interdepartmental teams charged
with ranking and optimizing a list of recommended proposals for Leadership Team (LT) review.
Results Teams are asked to wear a “citizen hat” to evaluate the Outcome as a citizen might, not
as advocates for their respective departments. We want to thank all members of the Results
Teams for their active engagement and commitment to Budget One.

For the 2013-2014 Budget, one of the foundational goals is to stabilize the Budget One process,
implement a small number of new budget initiatives during the 2013-2014 process and, most
importantly, to build on the learning and products developed in the 2011-2012 Budget One
process.

With this as the overarching process goal, the Results Teams have been working diligently to
validate and/or revise the Cause and Effect Maps as well as the Requests for Results for each
Outcome. Cause and Effect maps visually portray the factors that contribute to achievement of
an Outcome and Requests for Results outline the results citizens want from the City and the
purchasing strategies that will drive Results Teams’ purchasing recommendations. Result
Teams will use the factors and purchasing strategies as criteria for evaluating and ranking
proposals. City services and functions must be included in a proposal in order to be funded in
the budget.

Included in this binder are the Cause and Effect Maps and Requests for Results prepared by the
Results Teams. They were developed and built upon the work done in 2010 for the 2011-2012
Budget. In addition, the Results Teams researched best practices and evaluated what has
changed since 2010, including further implementation of One City and the continued slow
economic recovery which has had an impact on resetting the size of government. Though it
cannot be quantified exactly, it is believed from talking with Result Team members that thus far
the 2013-2014 Budget process is taking approximately half the time that was contributed in
2010.

Following is a high-level timeline for preparation, review, and decision making on the 2013-
2014 Budget:
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Discussion Area

Description

2013-2014 Budget One Council Milestones

Status

Citizens’ expectations Conduct and report on City’s Budget Survey. January Done
to March
Validate updated Budget Validate the Community Outcomes. February Done
One Outcomes (Council
Meeting
2/13)
Cause & Effect Maps and RTs present Cause and Effect Maps built around April In progress
Requests for Results (RFRs) Outcome areas and Requests for Results which (Council
define the purchasing strategies to achieve them. Workshop
These are evidence-based approaches to 4/2)
achieving what the community wants. Council
provides direction on strategies.
Early Financial Forecast Provides an overview of the City’s financial April In progress
(Early Look) outlook under which the operating and capital (Council
budgets will be developed. Workshop
4/2)
Financial Policies Discussion of key financial policies and April -
Discussion alternatives to current policies. May
Full Financial Forecast Discussion of Full Financial Update for General July - Aug
Fund, General CIP and Enterprise Funds.
Results Teams and Team Staff presents Results Teams’ rankings of July -Aug
Rankings proposals together with any proposed LT
modifications.
Preliminary Budget Based on Council feedback, the Leadership Team July -
Development and the City Manager develop the Manager’s Sept
preliminary budget.
Deliberation and Adoption Presentation of the Preliminary Budget reflecting | Oct - Dec

Council’s direction and guidance.

Council provides guidance and recommends
changes to budget.
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