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DATE: August 4, 2010
TO: Budget One Steering Team
FROM: Economic Growth and Competitiveness Results Team

Team Lead: Paul Inghram
Team Members: Pat Harris, Max Jacobs, Jim Jolliffe, Sara Lane
Facilitator: Robin Long

SUBJECT: Ranking Summary and Purchasing Plan

1. Background/Overview:
The EGC Team recommends funding six operating proposals that directly address our outcome’s purchasing
strategies by building relationships and partnerships, facilitating development, and implementing City plans.
Using our preliminary allocation, only 5 of these proposals would be fully funded. Some of these proposals
are being recommended at their alternative lower funding levels as a means to reduce overall spending as
much as possible. Economic growth and competiveness is also supported by proposals reviewed by other
teams, such as maintaining a safe community. Recognizing the restrained budget situation the City faces
and the economic value of the other outcome areas, it may be appropriate for additional funding identified
during the budget process to apply to other outcomes before further funding Economic Growth and
Competiveness.

2. Rationale for Proposal Rankings

a. Higher Priority Proposals: The higher ranked proposals support building relationships and
partnerships with the business community, facilitating development and providing infrastructure
that generates economic activity. While the process of building relationships is difficult to measure,
these actions were considered to be essential to support economic growth. Other highly ranked
proposals would improve efficiencies and help generate revenue. Some of the highly ranked
proposals, the team sees as priorities, but supports funding at a lower level recognizing the
importance of being able to fund other services.

b. Lower Priority Proposals: All of the proposals for EGC were good ideas. Those proposals that
ranked lower may be worthy projects for the City to consider, but they did not show as direct a
connection to supporting the Economic Growth and Competitiveness outcome or may lack urgency.
Several were ones the team deemed acceptable to put off until later or make do with reduced
capacity at this time. The team also concurs with a proposal to discontinue an existing CIP project
that was never successfully launched.

c. Approach for addressing issues near the funding line: The EGC team scrutinized the proposals and
worked with the proposal writers to identify alternatives that reduce costs as much as possible
without eliminating their efficacy, recognizing that funding at lower levels will result in some service
level reductions.
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3. Recommended approach to enhanced or reduced funding: We believe that the alternate levels that we
recommend are sufficient to fund the core functions that best support the outcome.

a. If additional revenue is available: If the City remains in a situation where it struggles to fund other key
services, many of which also support economic growth, the team would recommend that additional
funding initially be applied to support other outcomes. If sufficient funding were available for the EGC
outcome it would be appropriate to consider funding for parking enforcement and restoration of OED
funding. The proposal for a long range Capital Investment Strategy was withdrawn due to the lack of
funding, but the team would support the proposal if funding became available.

b. If less revenue is available: Alternatively, if funding is further reduced, the team would recommend
reducing or delaying the proposal to seek grant funding for Bel-Red, relying more on the City’s existing
staff and consultants. The City should also review its policy regarding Land Use review fees, as general
fund support for this is one of the primary EGC budget items. The City could also consider additional
reductions to its Office of Economic Development during this budget cycle, if absolutely necessary,
recognizing that doing so would reduce the City’s capacity to build and maintain relationships with the
business community and globally.

4. Key Issues:

e The Review Services proposal is connected to Council policy direction and the adopted permit fee
structure. The general fund contribution for development review services is based on the Council’s
direction for Land Use fees to be 50% City supported. This acknowledges the value of the Land Use
process to the broader community and helps cover the cost for a sometimes highly involved public
process. However, the EGC team recommends reconsidering the Cost Recovery policy to increase the
cost recovery rate. For example, increasing from 50% to 60% changes the Land Use fee from $137
p/hour to $148 p/hr resulting in an impact of about $1,300 on a typical commercial project and $55 on a
typical single family residential. While higher fees would impact the cost of development in the City, the
team’s research found that maintaining a reliable, efficient permit process was more critical to
development than achieving inexpensive fees. Even at the increased hourly rate, Bellevue’s Land Use
fee would be competitive within the region.

e The parking kiosk proposal would create a new program to collect parking revenues for on-street
parking. It is projected that this new program has the ability to generate $611K annually in additional
net income after the first year — rather than the $137K average cost of the current enforcement
program — but needs Council direction and a demonstration of community support before investing in
the new program. Under the proposed allocation, the current parking enforcement program could only
be partially funded. If parking enforcement is a priority to the community, the parking kiosk program
should be looked at carefully rather than continuing to tap into general fund revenues for parking
enforcement.
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e BCCA (the convention center) is fully utilizing the City’s TOT revenue (hotel tax). While the team
supports the mission of BCCA and its economic development objectives, we question whether 100%
allocation of the TOT will continue to be necessary and whether some portion of the TOT could be
directed to other tourism-related EGC activities in the future.

5. CIP Review: The EGC received one proposal to eliminate ED-2, the Downtown Parking Initiative, which the
team concurred with. This proposal would have explored opportunities to implement off street short-term
public parking and “Park Once” signage and marketing. In 2005, when work was done to explore the
concept, there was not enough support from property owners for the project to move forward.

Attachments:

Attachment Al: Base Purchasing Plan

Attachment A2: LT Recommendation to the City Manager
Attachment B: Expanded Purchasing Plan

Attachment C: Reduced Purchasing Plan

Attachment D: Cause & Effect Map
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@%gﬁ.t Attachment B: Expanded Purchasing Plan

one city
one public
ane purpose

If given a larger allocation Economic Growth & Competiveness Results Team would purchase proposals
that are below the funding line and restore service level reductions in the order listed below.

Priority Proposal
Restoration Proposal Title P Costs FTE’s
Number
Order
1 Dc?w‘ntown Parking Enforcement- 130 17A2 $274,230 03
Existing program
5 Office of Economic Development 055.01A1 $118,089 i
Mater Proposal
Capital Investment Strategy
3 115.03A1 286,355 -
(Withdrawn) >286,
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One
one city Attachment C: Reduced Purchasing Plan

one public
ane purpose

If given a smaller allocation, the Economic Growth & Competitiveness Results Team would recommend
increasing general revenues by increasing the cost recovery objective for Land User review and/or
cutting entire services. It is acknowledged that many of the functions performed in these proposals
would have to be absorbed by remaining services, with a net effect of reducing service levels of core
services. Potential cuts are listed below in this Reduced Purchasing Plan.

Priority Cut . Proposal
Proposal Title Costs FTE’s
Order P Number
. . $98,000
1 Devglopment Services — Review 110.03PA increased )
Services
revenue
2 New Capital Funding for BelRed 055.04A1 $200,000 -
3 Office of Economic Development 055.01A2 $1,080,158 -
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Cause & Effect Map

Attachment D
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