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DATE: August 4, 2010
TO: Budget One Steering Team
FROM: Quality Neighborhoods Results Team

Team Lead: Mike Kattermann
Team Members: Elaine Borjeson, Shelley Brittingham, Tony Dempsey, Bruce Kroon, Tim Stever
Facilitator: Christina Ericksen

SUBJECT: Ranking Summary and Purchasing Plan
1. Background/Overview:

e The Quality Neighborhoods (QN) Outcome consists of ten Operating Proposals (highlights of each
proposal are contained in Attachment E).

e There were five related CIP proposals, including two proposed for reduction, two for elimination and
one to be phased out over three years.

e The Team reviewed and ranked all proposals individually and then discussed individual rankings
compared to each other and to the purchasing strategies and factors in the RFR (See Cause and Effect
Map in Attachment D).

e Six of the original proposals included reductions totaling $355,000 and approximately 2.0 FTEs over 2010
budget amounts; one proposal included a combination of efficiency savings and generating additional
revenue.

e Two of the original proposals included enhancements, one through grants and repurposing funding from
other programs and a second that expanded on an existing program.

e Inthe event there is any additional allocation remaining in the QN Outcome, the Team recommends
that those funds be reallocated to IVCC because that will also have a direct benefit to the QN Outcome.

2. Recommended Purchasing Plan (Attachment Al):

The QN Team recommends full funding for the top nine proposals, with any remaining funding transferred
to the IVCC Outcome. The Team does not recommend funding for the Neighborhood Shopping Centers
proposal (115.03NB). Although the Team feels that neighborhood shopping centers are an important aspect
of the QN Outcome, this proposal is an enhancement of an existing program and it did not demonstrate a
high degree of confidence that it would achieve the desired result. Given those considerations, the Team
felt there were other proposals such as in IVCC where the additional funds, if needed, would contribute
more to the QN Outcome.

3. Purchasing Plan Under Different Funding Scenarios:

a. Reduced Funding Scenario
e The Team considered alternatives for reduced levels of service and funding of an additional 5% and
10% on proposals pertaining to park properties and facilities maintenance and operations — these
overlap with IVCC and were considered in the context of what additional cuts could be
recommended in the event funding for QN is reduced. In part because of the potential reductions
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identified in the IVCC-related proposals, the only additional reduction in level of service the QN
Team could recommend, if needed, is for the Horticulture Program component of the Neighborhood
Parks proposal (100.25NN).

The Team also considered an alternative for a reduction of 1.0 FTE in Neighborhood and Community
Outreach (115.08PN). After considering the implications, the QN Team decided not to recommend
this reduction because this proposal is the highest ranked and is most closely related to the QN
Outcome.

The Neighborhood Shopping Center proposal (115.03NB) was referred to Economic Growth and
Competitiveness (EGC) Outcome to consider possible combination and funding with a related
proposal. The EGC Team decided not to accept the proposal.

If the allocation does not fully fund the top nine proposals as recommended, the QN Team recommends

the

following steps be taken in the order listed (Attachment C):

i. accept the alternative proposal for Neighborhood Parks (100.25A1), up to and including
elimination of the Horticulture Program ($92,000/2 years) — this represents a 5% reduction that
is in addition to the 5% reduction contained in the original proposal;

ii. reduce levels of service, up to and including elimination of the proposal, starting from the
bottom of the list up to the available funding level. For proposals that cannot function
effectively at a reduced level of service the first action may be elimination — the responsible
department will need to make that determination.

b. Increased Funding Scenario (Attachment B):
If there are additional funds available, the QN Team recommends the following steps be taken in the

ord

Issues
[ )

er listed:
i. restore funding for any of the top nine proposals that may have been reduced in reverse order
from that described in 3.a. above;
ii. reallocate funding to other Outcomes in order to fund proposals that would contribute to
achieving the QN Outcome;
iii. restore CIP funding and related staffing for Neighborhood Traffic Calming Program (130.15DN).

There are financial and operational relationships that exist among Outcomes and proposals such
that changes in one will have ripple effects on others. For example, the QN Team recommendation
to reduce and/or eliminate the Horticulture Program, if needed, will impact partnerships with other
organizations and the cost of plant materials for areas outside of neighborhood parks.

The Neighborhood Enhancement Program (NEP) could be affected by the elimination of the CIP for
Neighborhood Traffic Calming and reductions in parks maintenance due to increased requests for
NEP funding. Reduced or eliminated programs in other Outcomes may have similar impacts on NEP.

5. CIP Review:
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e CIP for Neighborhood Traffic Calming (130.15DN) is proposed for elimination. The QN Team agreed
with the recommendation for this budget cycle; however, both the QN and Improved Mobility
Teams would like to see the CIP project and staffing restored in a future budget.

Attachments:

Attachment Al: Base Purchasing Plan

Attachment A2: LT Recommendation to the City Manager
Attachment B: Expanded Purchasing Plan

Attachment C: Reduced Purchasing Plan

Attachment D: Cause & Effect Map

Attachment E: Proposal Highlights
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Ooﬁe ity Attachment B: Expanded Purchasing Plan

one public
ane purpose

If given a larger allocation, the Quality Neighborhoods Results Team would recommend funding
additional programs or restore previous cuts in the order listed below in this Expanded Purchasing Plan.

Priority |
Restoration Proposal Title Proposa Costs FTE's
Number
Order
1 Restore funding to top nine proposals that may have been reduced in reverse order.
) Reallocate funding to other Outcomes in order to fund proposals that would
contribute to achieving the Quality Neighborhood Outcome
3 Neighborhood Traffic Calming 130.15DN/ $3,097,550 1.6
Program (CIP) 130.15PN

July 30, 2010
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@%g‘ﬁ Attachment C: Reduced Purchasing Plan

one city
one public
ane purpose

If given a smaller allocation, the Quality Neighborhoods Results Team would make additional cuts in the
order listed below in this Reduced Purchasing Plan.

Priority Cut . Proposal
Proposal Title Costs FTE’s
Order P Number
1 Neighborhood Parks 100.25A1 $92,000 -

July 30, 2010
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Attachment D: Cause & Effect Map
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one city
one public
one purpose

QUALITY NEIGHBORHOODS - Proposal Highlights (in ranked order)

1. Neighborhood & Community Outreach (115.08NN)
e Maintains multiple outreach programs (e.g. mini-city hall, NEP, NIS, Neighbor Link, liaisons) with reductions to
related CIP proposals (NEP, NIS, Neighborhood Match)
e Considered alternative proposal for reduction of 1.0 FTE — Team does not recommend alternative at this time,
would reduce level of service for highest-ranked proposal for achieving QN Outcome

2. Code Compliance (110.07NN)
e Reduction of 0.5 FTE (efficiency) and two 1040 positions (tied to NIS reduction above)
e Interrelationship with Neighborhood Outreach, Neighborhood Mediation and multiple outcomes

3. Community Schools: Wrap-Around Services (100.12NN)
e Proposed enhancement of existing service funded by grants and repurposing funding of other programs
e Currently serving in two schools with expansion to four if grant funding becomes available
o Key partnership with Bellevue Schools and other agencies

4. Playground, Skate & Sports Court Safety Program (100.32NN)
e Original proposal reflects 5% reduction over 2010 budget
e Includes inspection, maintenance, repair and renovation of facilities that serve neighborhoods and the broader
community
e Interrelationship with other park-related maintenance proposals in QN and IVCC

5. Neighborhood Parks Program (100.25NN)
e Original proposal reflects 5% reduction over 2010 budget
e Alternative proposal includes additional 5% reduction with elimination of horticulture program
e Interrelationship with other park-related maintenance proposals in QN and IVCC

6. Neighborhood Traffic Calming Program (130.15DN)
e Originally submitted to Improved Mobility Outcome
e Proposed elimination of related CIP funding for constructing traffic calming devices — elimination of 1.6 FTEs
e Popular program with neighborhoods —QN and IM Teams recommend reconsider CIP in 2013-2014 budget

7. Bellevue Neighborhood Mediation Program (115.11NN)
e Interrelationship with multiple programs and departments (e.g. neighborhood outreach, land use, code
compliance, transportation) and Bellevue Schools
e Original proposal eliminates $12,000 consultant contract and covers service with in-house, grant-funded part
time staff
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one city
one public
one purpose

8. Bellevue School District Sport Field Program (100.51NN)
e Original proposal reflects 5% reduction over 2010 budget
e Interrelationship with other park-related maintenance proposals in QN and IVCC

9. Park Amenities & Outdoor Water Features Maintenance Program (100.33NN)
e Original proposal reflects 5% reduction over 2010 budget
e Interrelationship with other park-related maintenance proposals in QN and IVCC
e Considered alternative proposal for additional reductions if needed

10. Neighborhood Shopping Centers (115.03NB)
e Proposed enhancement of base proposal (115.03NA) in IVCC
e Offered to Economic Growth and Competitiveness (EGC) Outcome for possible combination and funding — not
accepted by EGC, retained by QN
e QN Team does not recommend for funding — retain existing effort in base proposal, questions about cost-
effectiveness of enhancement, IVCC proposals a higher priority for funding
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