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NORTIH EAST KING COUNTY REGIONAL PUBLIC SAFETY
COMMUNICATIONS AGENCY INTERLOCAIL AGREEMENT

THIS AGREEMEN'T, incorporating all exhibits hereto, is ¢ntercd into by and hetween
the City of Bellevue, City of Bothcll, City of Clyde Hill, City of Kirkland, City of
Medina, City of Mercer Island, City of Snoqualmie, Bastside Fire & Rescue, King
County Fire Protection District 27, King County Firc Protocfion District 45, King and
Kittitas Clounty Fire Protection Distriet S1, Narthshere Fire Department, Shoreline Fire
Deparment, and Woodinville Fire & Life Safety District, (collectively, the “Principals™).

RECITALS

WHEREAS, the undersigned municipal eorporations, or “Principals™ wish to csiablish
and maintain a consalidated emerpency service commumications center, to be kmown as
the *North East King County Regicnal Fublic Safety-Communications Agency™ or
"NORCOM;” and

WHEREAS, this agrcement is authorized by the Interlocal Coaperation Act set forth in

~ chapters 39.34 and 24.06 of the Revised Code of Washington; and

WHEREAS, the Principals have investigated the means by which consolidstion of some
or all exisling emergency seyvice communicalions opetalions in North and East King
County mzy be accomplished for the purpose and benefit of enhancing public safety; and

WHEREAS, the Principals, through creation of the NORCOM seck to deliver excellent
EMErgency service communications in a highly efficient mammer; (0 access potemtial ©
economies of scale through consolidation of activities; to promote interagency
coliaboration, communication and interoperability; and to continmously identify means to
enhance service delivery; and

WHEREAS, the consolidation of emergency service communications will be of
suhstantial benefit to the citizens of the Principals and the residents of North and East

King County; and -

WHEREASR, invesligation of alternative locations [or the initial operativns of NORCOM
has resulted in the Principals agreeing to Jocate the initial NORCOM operation in
Bellevoe City Hall, subject to reaching final agreement between NORCOM and the City

of Bellevue on a [ease of space for this purpose; and

WHEREAS, substantial investigation of altemative approaches to calculation of user fees
has resulted in a fee formula which the parties agree is fair and equitable; -

NOW THEREFORE, in consideration of the promises and agreements contained in this

agreement and subject to the tenms and cenditions set forth, it is mutually understood and
agreed by the parties as follows:

01707 y)
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SECTION 1. CREATION OF NORTH BAST KING COUNTY REGIONAL PUBLIC
SAFETY COMMUNICATIONS AGENCY. There is hereby created s consolidated
public safety communications agency, hereinaller called “North East King County
Regional Public Safety Communications Agency” (“NORCOM?"). The parties hereto
cach hereby assipn to NORCOM the responsibility for developing, owrning, operating and
managing a regional emergency service communications operation as anthorized by the
Interlocal Cooperation Act (Chapter 39.34 RCW), NORCOM shall be formed pursnant
to RCW 39.34.030 and shall be organized as a nonprofit corporation under chapter 24.06

RCW.

SECTION 2. TERM OF AGREEMENT. This Agreement shall have an initial term of
six (&) ycars {the “Initial Term™), and shall thereafter be of infinite duration, subject to
termination provisions contained herein.  During the initial Term no Principal may
withdraw from the Agreement, provided that a Principal may convert or be converled to
Subscriber status as provided in Sections 12, 13 and 15, may ammex to or join with
another Principal as described in Section 6.p, or may upon acticn of the Govemning Board
be terminated from participation in the Agreement as provided in Section 12.

SECTION 3. DEFINITIONS.
S Agreement. The “Agreement™ is this inlerlocal agreemmt, as it rpay

hercafier be amended or modified, together with all exhibits and appendices hereto, as

‘they may hereafter be amended or modified.

[»3 Dircclly Served. The term *divectly served” refers to those public safety
service departments ar agencies receiving Emerpency Service Commuunications and other
services from NORCOM and paying User Fees to NORCOM for such services, and
which have executed either this Agreement or an approved Subscriber contract. A
Principal or Subscriber may operaie both Fire/EMS service and Police services but elect
to have only one or the other service directly served by NORCOM.

. EMS. “BMS” means Emergency Medical Services as desctibed in RCW
84.52.069(5), as now or later amended, including the provision by the Participating
Agencies of emergeficy med:cal care or emergency medical services, including refated
personnel costs, traiting for such personnel, and related equipment, supplies, vehicles
atd stmictures needed for the provision of emergency medical care or emergency mexdical

d. Executive Director, The “Executive Director™ i the chtef operating
officer for NORCOM appointed by and serving at the pleasure of the Goveming Board.
e.  Emerpency Service Communications, “Emetgency Service

Communications™ mean those services described in Secljon 4. _

£ Fire/BMS Service Board. The “Fire/EMS Service Board™ is the
advisory board composed of Representatives from Principal and Subscriber fire and
ernergency medical services departments or agencies ss described in Section 7.

- Governing Board. The “Governing Board™ is the body described in
Section 6 and shall be the governing body of NORCOM,
h. initial Termn. The “Initial lerm™ refers to the first six (&) years in which

this Agrcement shall bein cffcct
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i. Toint Operating Board. The “Joint Cperating Board” s the advisory
body described in Section 7, which consists of the combined membership of the

Fire/EMS Service Board and Police Scrvice Board.
i Member. A “Member” or “Governing Board Member™ is the individual

representing a Principal on the Goveming Board, whether the Chief Executive Officer of

such Principal or his/ter designated alternate
k. NORCOM refers to the “North East King County Kegional Public

Safety Communications Agency.”

L . Participating Apencies. All Principals, and all Subscribers, as they may
be so constituted from time to time, are colleclively referred to as the “TFarticipating
Agencies” or “Participants,” and individually referred to as a “Participating Agency” or
“Participant.”

mt. Police Service Board. The “Police Service Board” is the advisory board
composed of representatives from Principal and Subscriber police, sheriff or similar
departrients or apencies as described in Section 7.

I Prncipal. A “Principal” is a general purpose municipal corporation or
govermment ageney, a fire district, a Public Safety Interlocs] Operation, or a state agency
created under the faws of Washington, which has accepted the terms of and 1s a pariy to
this Agreement. A Principal may ccasc to be g Principal upon annexing to or joining
atother Principal as described in Section 6.p.

0. Principals Assembly. The “Principals Assernbly” is the annual mecting
of representatives from the legislative badics of each Principal as described in Section 8.
P- Public Safety Interlocal Operation. A public safely interlocal operation

includes a joint operation of fire districts and cities for prevision of public fire and EMS
services entered into and operating pursuant to Chapier 39.34 RCW, and may also
include a public development autherity created pursnant to RCW 35.21.730 et. seq. or a
regional fire protection service authority created pursuant te Chapter 52.26 RCW, ora
nonprofit corporation created for the purpose of facilitating a joint operation between fire
districts and cities pursuant to RCW 39.34.030(3).

4. Representative, The term “Representative” refers to the individual
representing a Principal or a Subscriber on the Pofice Service Board, Fire/EMS Service
Board or Joint Operating Board, or his/her designated altemate.

r. Serviee Boards. The “Service Boards™ are the Police Services Board
and the Fire/EMS Service Buand vstablished by Section 7.
5. Simple-Majority Vote. A “Simple-Majority Vate” of the Governing

Board means a majurily of the votes of the Members present constituting a quorum and
voling, with each Member present and voting having one vote,

t. Subscriber. A “Subscriber” is a general purpose municipal corporation
or government sgency, or a fire district, a Public Safety Interlocal Operation, or a state
agency created under the laws of Washington which has agreed to pay NORCOM for
emergency communications services or other services as offered at a rate or rates
according fo such terins and conditions as may be established by NORCOM as evidenced
by separate contract between NORCOM and such entity. A “Subscriber” may also be a
Principal that is converted to Subscriber status as provided in Sections 12, 13 and 15.

. Suapeanajority Yote. A “Supermajority Vote” means Governing Board
approval of an item accomplished by securing affirmative votes of both: {1) not less than

10-17-07
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two-thirds of &ll Members of the Governing Board in number; and (2} not lcss than two-
thirds of the Wcightcd Vote of all Members of the Governing Board.

v, “Two-Propg Simple Majority Voie.” A T'wo-Prong Slmple Majority
Vote means Governing Board approval of an item accomplished by securing affirmative
votes of bath: (1) a majority of all Members of the Governing Board present constituting
a quornm and voting, with each Member present and voting having one vate; and (2) a
majority by Weighted Vote ot all Members of the Governing Board present constituting a

quorum and vnting.

W. Usgt Fees. User Fees are those fees charged to Pasticipating Azencies
for servmcs provided by NDRCDM
X. Weighted Vote, A “Weighted Vote” means a vote in which each

Member's vote is counted according to the proportion its respective Principal’s User
Fees due and payable for the then current budget vear bears to the total User Fees payable
for such year by ail Principals. A Weighted Vote may not be split.

V. 800 MHz System. The 800 MHz System is the castside public safcty
cornmunication system developed in common by the Eastside Public Safety Agency
(EPSCA) and other governmental agencics, including base stations and towers for an 800
MHz system and microwave backbone.

Z. 9-1-1-Calls, 9-1-i- calls are those calls received or dispatched via the
statewide emergency cummum::ahgn netwotk of telephone or telecommunications
service as described in Chapler 38,52 RCW.

SECTION 4, NORCOM SERVICES. NORCOM has the responsibility and anthority for
providing emergency service communications and all relatad incidental fanctions for
communicating and dispatching services between the public and the Participating
Apsncies” directly served public safety departments in the furtherance of improved
public safety and emergency response, including but not limited to the following more

specifically described services:
a. Receiving 9-1-1 Cally and routine calls for police, fire and mcdlcal
serviees;

b. Directing a response to said calls by either dispatching the appropriate
gmesgency police, fire or medical unit or forwarding the call to the appropriate agency

for response; _
c. Providing on-going communication support to personnel in the field,
d. Updating, maintaining and managing the radio communications systems

{excluding, vnless specifically approved by Governing Board, the 800 MHz system),
computer systems, support files and resource materials necessary to accomplish the

above,
e. Initiating public safety records for all dispatched calls and providing such

records services, inclitdiag the updating, maintaining and managing of tecords systems as
may be determined by the Governing Board; and

£ Establishing and updating from time to time standard pratocols for
communications te and from personrel in the field.

SECTION 5. NORCOM POWERS. NORCOM, through its Governing Board, shalt
have all powers aliowed by law for intetlocal agencies created under RCW 39.34.030, ag

A7
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authorized, amended, or removed by the Govm‘mng Board, including brmot litmited to

the following:
Reconunend action to the lepislative bodies of the Participaling Agencies;

Review and approve budget expenditures for NORCOM;
Establish policies for expenditures of budget items for NORCOM;
Review and adopt a personnet policy for NORCOM,
Review ang approve operating policy for NORCOM,;
Establish a fund or special fund or funds as anthorized by RCW 39.34.030
for the: uperatlon of the NORCOM;
. Cunduct regaiar and special imeetings as may be designated by the
Governing Board consistent with the state Open Public Meetings Act (Ch. 42.3¢ RCW);
h. Mazintain and manage records in accordance with the state Public Records
Act {Ch. 42.56 RCW) and other applicable state: applicable federal records laws and

rﬂgulatmns
i, Determine what services shall be offered and under what terms they shall

be offered;

o oan o

] Retzin and terminate the Executive Director;
k. Create commitiees to review and makt: recornmendations;
L Approve sitategic plans;

m. Approve the addition of new Principals and new Subscribers and the terms

of their participating it NORCOM and receipl of, NORCOM services.
n. Enter into agreements with third pasties for goods and services necessary

" to fully implement the purpeses of this Agreement;

o. Establish User Fees and other charges for services provided to
Parficipating Agencies;

o3 Direct and supervise the actlwhea of the Joint Opcrations Board, the
Fire/EMS Services Board, fhe Police Services Board and the Executive Director;

g- Make purchases or contract for scmces necessary to fully implement the

purposes of this agreement;
I. Enter info agreements with, and receive aid distribute funds, from any

federal, state or local agencies;
5. Receive all funds allocated to NORCOM by Participating Agencies;
t. Purchase, take, recetve, Jease, take by pift, or otherwisc acquire, ovm,
hold, improve, use and otherwise deal in and with real or personal property, or any
interest therein, in the name of NOROOM;

iR Sell, convey, lease, exchange, transfer, and otherwise dispose of all of its
property and assets;
. Sue znd be sued, complain and defend, in all cowrts of competent

jurisdiction in NORCOMs name;

w. Make and alter bylaws for the administration and regulation of itz affairs;

X. Huld radio frequency licenses to enable NORCOM to operate radio
communications and dispatch systems to meet its public safety responsibilities;

. Request the issuance of debt by Principals on behalf of NORCOM,
provided that NORCOM itself shall not be authorized to issue debt; and

A Any and all other acts necessary to further NORCOM's goals and

purposes.

101707 6
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SECTION 6. GOVERNING BOARD: COMPOSITION AND OPERATION,

a, Composition. NORCOM shall be govemned by a Governing Board
composed of ane {1) representative from each Principal, which representative shall be the
Chief Executive Officer of each such Principal or histher alternate as provided in Secticn
6.f. Such representatives are referred to as Mewbers or Meambers of the Governing

b. Election to Receive Service From A.gency; impact on Goveming Board

Representation. Each Principal shall determine which of its respective public service
departments, or operations (“‘agencies™) wili be directly served by NORCOM. The initial
election by each Principal a3 to which of their respective agencics will reeeive Agency
service will be recorded by the submitial by each Principal of 2 completed service
election form, a blank version of which is set forth at Exhibit A. Regardless of how
many of Principal’s operations are directly served, a Principal shall have only one seat on
the Governing Board, however, the number of that Principal’s agencies or operations
served by NORCOM will affect the Weighted Vote of the Principal.

c. Ex Officio Representative. The Chair {or the Vice Chair in hig.or her
sbsence) of the Joint Operating Board shall serve as an ex officio, non-voting member of
the Governing Board.

d, Corditions for Serving en Governing Beard, Ali Members and their

alternates shall serve withowt compenssation from NORCOM. Members may anly serve
for such time as they are the duly appoinled, acling or elected Chief Executive Officer of
their respective Principal agency.

€. Powers. The Governing Board shall have final decision making authority
upon all policy issues and shall exercise the powcrs described in Scetion 5. The
Gioverning Boeard may delegate responsibility for execution of Governing Beard policies
and directives and for day-te-day operational decision-inaking to the Execotive Director,
including the hiring and supervision of additional staff positions authorized by the
Governing Board. _

f. Altemates. Each Member of the Goveming Board may designate one
alternate to serve on the Governing Board when such Member is absent or unable to
serve, provided that each such alternate must he previously designated and must have
operational responsibilitics within his or her respective agency. :

E Quorum. A simple majority of the Members (or their altemates) in
number (excluding any Memher which per Section 19 has given notice of withdrawal or
has which been terminated by vote of the Governing Board) shall constitute a quorum of
the Governing Board for purposes of doing business on any issue,

h Voting. The Board shall strive to operate by consensus. All Board
demslmm on items not listed in Section 6.4 require a Simple Mgjority Vote for approval;
provided that any Governing Board Member present and voting has the right, in advance
of & vote, to eequire a Two-Prong Simple Majority Votc on any ltcm that would oﬂwrmse
require & Simple Majority Vote.

a. A Member representing g Principal that has given nelice of withdrawal
or which has been terminated by vote of the Governing Board shafl be
amthorized to cast votes at the Goveming Board only on those matters

_defined in Section 19.g-

10-17-07
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; ltems Requiring Supermajority Vote for Approval. A Swpermajority Vote
of the Governing Buard shull be required in order to approve the followiny ilems or
actions:

i. Approval o amendraent of NORCOM budget, inciuding the User
Fee formula; '

ii. . A decision to request Principals issue debt for or on behalf pf
NORCOM; :

ii. A decision to acquire assets, equipment, real or personal property
valued at over $500,000 per Scction 14;

iv. Admission of a new Principal;

V. Appoinling the Executive Director (a Simple Majority Vote is
required for removat of the Executive Director}.;

vi. Amendment of this Agreement (except for those amendments
requiring unanimous consent of Principals under section 20 of this
Agreetnent).

vii. Expansion of the scope of services provided by NORCOM; and
viti. Adoption or amendment of the NORCOM Bylaws, or amendment

af the NORCOM Articles of Incomoration subject to ofher
applicable requirements of Chapter 24.06 RCW.

j- Officers. The Governing Board shall have two officers, 2 Chair and Vice-
Chair. It will be the fanction of the Chair te preside al the meelings of the Governing
Board. The Vice-Chair shall assume this role in ahsence of the Chair. At the first
meeting of the Governing Board, the officers shall be élected by Simple Majutity Vole of
the Members, and shall serve until the date of the first Principals Assembly. Annually
thereafter, at the Principals Assembly the Vice Chair shall assume the role of Chair and
the Goveming Board shall glect a new Vice-Chair by Simple Majority Vote, In the event
of a vacancy in the Chair position, the Vice-Chair shall assume the Chair for the balance
of the term of the departed Chair. In the event ofa vacancy in the Vice-Chair position,
the Governing Board shall by Simple Majority Vote elect a new Vice-Chair to serve to
the balance of the term of the departed Vice-Chair. An officer elected to fill the
unexpired term of his or her predecessor shall not be precluded from serving a full annual
term of office following the end of such unexpired tern.  Any officer appointed by the
Board may be removed by Simple Majority Vote of the Board upon 30 days’ written
notice, with or without cause, in which event the Board shall prompily ¢lect & new officer
who shall serve until the next Principals Assembly. The Board may appeint persons to
serve as Secretary and Treasurer of NORCOM, provided that such persons shal! notbe
Members of the Governing Board.

k. Staffing. The Executive Director shall assign agency staff 1o support the
Governing Beard as he or she deemns appropriate.

1. Megtings, The Goveming Board shall meet not less than four {(4) times
per yeat, at least once each calendar quarter, at a time and place designated by the Chair
of the Governing Board or by a majority of its Members. Mot less than fourtecn (14)
days advance notice of regular meetings shall be given. Special meetings may be called
by the Chair or any two {2} Members upon giving all other Members not less than seven
(7} days prior potice. 1n an cinergency, the Govemning Board may dispense with wrilten

3-1747 : 8
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notice requircments for special meetings, but must, in good faith, implemeant best ettorts
to provide fair and reasonable notice to all Governing Board Members. Members (or
alternates) may participate in meetings by telephone conference or other comparable

MRS,
. Articles and Bylaws. Unless otherwise approved by Supermajority Vote of

' the Governing Board, upon the request of any Member of the Governing Board, Robert’s

Revised Rules of Order shall rovem any proceeding of the Governing Beard.

n. Consultation with Joint Operating Board. It is the infent of this
Agreement to seck the active participation and advice of Participating Agencies in the
determination of NORCOM policies and manegement. To the extent practicable, all
items to come before the Goveming Board shall have been previously subject to the
review, comment and recommendation of the Joint Operating Beard and the Governing
Board shall considar such input from the Joint Operating Board in its deliberations.

a. Boundary Changes or Service Tertitory Chanpges, It is the responsibility
of vach Farticipating Agency to provide reasonable advance notice to NORCOM of any
boundary changes, or service territory changes that may sccur due to annexation, merger,
ot other reason, so that NORCOM may accurately dispatch cails, accurately track calls
for service data and accurately assess User Fees to the Principal and may accurately
determine the weighting of votes of all Principals.

. Merger of a Principal with another Principal Drirectly Served by
NORCOM, In the event a Principal annexes to another Frincipal, or becomes a member
agency of a Public Safety Interlocal Operation that is a Principal, and as a result of such
annexation or contractual action (collectively herein, “merger™), a public safety operation
{e.g. fire/EMS operaticn or police cperation} of the “mmerged” Principal is no longer
Directly Served by NORCOM, then the “merped” Principal’s rights and obligations
under this Agreement {including its seat and voting righty on the Governing Board) with
respect to the merged public safety operation shall be assumed in full by the Principal
inte which it has merged, including without limitaton any amounts owed NORCOM for
services rendered or with respect to any borrowing program per Section 13. Provided,
however, that if a “merged” Principal retains a separate public safety operation that is
Directly Scrved by NORCOM, that Principal shall remain g Principal and shall retain all
its rights and obligations under this Agreement with respect to its Directly Served public
safety operation.

SECTION 7. JOINT OPERATING BOARD AND SERVICE BOARDS.

a. Creation and Membership. A Joint Operating Board is created to serve in
an advisory capacily lo the Governing Board. The Joint Operating Board shall be
composed of the combined membership of the Police Service Board and Fire/EMS
Service Board.
i Police Service Board. The Police Service Board shall consist of

the chief or his/her designee from each Principal and Subscriber
police department or equivalent agency or operation directly
receiving services from NORCOM
ii. Fire/EMS Serviec Board. The Fire/EMS Scrvice Board shall
consist of the chief or his/her designee from each Principa! and
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Subsgcriber with a Fire/EMS department or cquivalent agency or
operation directly receiving services from NORCOM. .

iif. Directlv Served Agencies. To be eligible 1o have a Representative
ot either the Police Service Board or Fire/EMS Service Board, a
Principal ar Subscriber tnust be directly served by NORCOM.
For cxample, if e city dircetly operates a police department but
maintains a separate police dispatch operation, it would not have a
seat on the Police Service Board; however, if such city’s fire
department were dispatched by NORCOM, the fire depariment
would have a seat on the Fire/EMS Service Board. A city
recejving police service under contract with another entity would
not have seat on the Police Service Board. A city or fire district
receiving fire service under contract with another entity wounld not
have 3 seat on the Fire/EMS Service Board. If a city or fire district
is part of a Public Safety Interlocal Operation providing fire/EMS
service to its member agencics and said Operation is a Principal,
then the city.or distriet would not have a seat on the Firs/EMS
Service Board as a result of such arrangement but the Public Safety
Interlacal Operation would have a scat on the Fire/EMS Service
Board, pravided, kowever, that if such city’s police department is
directly served by NORCOM, the city would have a representative
on the Police Service Board.

b. Bouard Represemtatives, Persons serving on either Service Board and as a
result also serving on the Joint Operating Board are referred to as Representatives and
shall serve without compensation from NORCOM.

e Alternates. Representatives to the Boards may designate one alternate to
serve when such Representative is absent or unable to serve provided that such alternates
must have operational responsibilities within their respective agencies.

d. Powers. The Service Boards and the loint Operating Board shall meet
individually and together for the purpose of promoting interageney collaboration and
cooperation, information sharing, development of proposed Apgency operafing policy and
such other matters as the Governing Board may direct. The Joint Operating Boaxd shali
provide advice, information, and recommendations to either the Gaverning Board or the

Executive Director. .
€ Quorm. A majority of the members of each Service Board and the Joint

Operating Board (or Lheir alternates) shell constitute a quorum. Representatives may

participate in meetings by telephone conference or other comparable means.

f. Moting. All actiens and recommendations of the Service Boards and Joint
Operating Board shall by approved by majority vote of those present and voting. Each
person serving on such Boards shall have one vote. There will be no Weighted Voting.

£ Officers. The Joint Operating Board shall have two officers, a Chair and
Vice-Chair. At all times one of these two officers must be a Fire/EMS Service Board
Represcrtative and the other mst be a Police Service Board Representative. It will be the
function of the Chair to preside at the meetings of the Joint Operating Board, and the
Vice-Chair shall assume this role in absence of the Chair. The officers shafl be 1111t1=.all:,,r
etécted at the ﬁrst meeting of the Joint Operating Board by majority vote of the
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Fepresentatives on the Joint Operating Board and shall serve for a one-year term.
Annually thereafter the Vice Chair shail assume the role of Chair and the Jeint Operating
Board shall elect 2 new Vice-Chair, In the event of a vacancy in the Chair position, the
Vice-Chair shall agsume the Chair for the balance of the term of the departed Chair. In
the event of a vacancy in the Vice-Chalr positian, the Joint Operating Board shall elect a
new Vice-Chair to serve fo the balange of the term of the departed Vice-Chair. An
officer of the Joint Operating Board elected to fill the uncxpired term of his or her
predecessor shall not be precluded from serving a full annual term of office following the
end of such unexpired term The Service Boards shall each anmually elect a chair who
may or tnay not he an officer ef the Joint Operating Roard.

L. Staffing. The Joint Operating Board ind Service Boards shall be staffed
by the Executive Director and. such additional agency staffing as the Executive Duector

may deem appropriate.
i Meetings. The Joint (}pﬂmhng Board and cach Service Board shall meet

not less than six (6) times per year, once every two (2) months, at a time and place
designated by the Chair of the Joint Operatmg Board or by a majority of its
Representatives. It is the intent of this provision that on each such meeting date the two
Service Boards shall each meet separately and then shall combine to mest as the Joint
Operating Board. Not less than fourteen {14) days advance notice of regular meetings
shall be given. Special meetings may be called by the Chair of the Joint Operating Board
or Representatives representing at least fen percent (10%) in mmber of the total seats on
the Joint Operating Board and upen giving all other Representatives not less than seven
{7) days prior nofice of such meeting, In an emergency, the Joint Operating Board may
dispense written notice requirements for spucial mectings, but must, in good faith,
implement best efforts to provide fair and reasenable notice to all Representatives.

SECTION 8. PRINCIPALS ASSEMBLY. The legislative body of each Prncipal shall
annually appoint one of its members 1o represent the legislative body at the Principals
Assembly. The Principals Assenbly shall be convened by the Governing Board for one
meeting each April, At the joint meetiag of the Assembly and the Governing Board the
Cxecutive Director shall present an annual report which report shall: {1) review the
activitias of NORCOM for the previous calendar year; (2) present the work program and
significant events for the upconing calendar year; (3) present a financial management
report for NORCOM; and {4) report on performance benchmarks of NORCOM activities,
Also at ihe Assembly, the Chair and Vice Chair of the Joint Operating Board shalk

present the Joint Operating Board proposed budget policy for the upcoming hudget. The
Principals’ legislative representatives at the Assembly may vote to recommend changes

to the proposed budget policy, work program and performance measures program, and
may provide additional comment and question to the Governing Board. Voting by
Principals” legislative representatives shall be based on one-vote per Principal with a
simple majority vote of Principals represented at the meeting required to approve any
recommendation to be forwarded to the Governing Board. At the joint meeting of the
Principals Assembiy and the Governing Board, the Governing Board shall conduct the
annual meeting for NORCOM as required by the bylaws and shall elect the Vice-Chair of
the Governing Board for the next year as provided in S8ection 6,). The action and
deliberations of the Assembly shall be reporied to the Governing Board no later than May

11
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| by written reportprepated by or at the direction of the Executive Director. The actions
and recorunendations of the Principals Assembly shall be advisory to the Goveming

Board.

SECTION 9. EXECUTIVE DIRECTOR. The Governing Board shall be responsible for
the appointment and termination of the Executive Director, and shall request a
recommendation from the Joint Operating Board regarding any preposed hiring The
Executive Director shall be responsible to the Governing Beard and shall advise it from
time to time on a proposed budgat and ofher appropriate matters in order to folly
implement the purposes of this Agreement. The Executive Lrector shall administer
NORCOM in its day-to-day operations consistent with the policics adopted by the
Goveming Board. The Executive Director shall appoint persons to fill other staff
positions, subject to confirmation by the Goveming Board as the Board may require.
Only the Governing Board shall ke suthorized to hire or retain legal counsel and
independen! accountants and auditors. Other consultunts may be designated in such
manner s the Governing Board may defermine subject to Sections 3 and 6.

The Executive Director shall have Bxpmieni.;.c in technical, financial and administrative
fields and his or her appointment shall be on the basis of ment only. The Executive
Director is an “at will” gmplpyee and may be terminated upon the Simple Majonity Vote

of the Govemning Beard.

SECTION 10. PERSONNEL POLICY. The Jaint Operating Board or the Executive
Director shall, as necessary from time to time, submit to the Governing Board a proposed
Agency personngl policy for the Governing Roard’s approval, rejection or modification;

- provided that the Executive Director shalf first submit any such proposed policies to the

Joint Operating Board for its review and comment. All modifications or revisions to
personnel policies must have the final approval of the Governing Board,

SECTION 11. OPERATIONAL FOLICY AND SYSTEM EVALUATION. 'The
Executive Director shall actively and continuously consider and evaluate all means and
opportmities towasd the enhancement of operational effectiveness of emergency services
50 as to provide maxirmum and ultimate benefits to the members of the genswal public,
The Executive Director shall present his or her recommendations to the Joint Operating
Board and Governing Board from time to time.

SECTION 12. BUBGET: USER FEE FORMULA; PAYMENT OF USER FEES,
DELINQUENCIES; RESERVE FUNDS.

a. Budget Fiscal Year. NORCOM budget fiscal year shall be eithet the
calcadar year, or two calendar ycars as the Governing Board may determine.

b. Budget Policy Direction. The Execufive Director shall present a proposed
outline of the policy approach te the budget for the upcoming rodget 1o the Joing
Operating Board by Fehruary 1 forits review and recommendation. By March 15, the
Joint Operaling Board shall ransmit its proposed budget policy to all Principals. As
provided in Section 8, the representatives at the Principals Assembly shall provide review
and comment on the Joint Operating Board proposed budget policy, and the Assembly’s
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input shal} he reported to the Governing Board by May 1. The Goveming Beard shall
adupl a budgel policy for the upcoming budget by June 1. _

c. Budget Approval. The Executive Director shall develop the proposed
operating budpet based on the Goveming Board’s approved budpef policy direction, The
Executive Director shall present a proposed budget to the joint Operating Board cn or
before July 1 for its review and recommendation. The proposed budget, {ogether with all
eormtnents from the Joint Operating Board regarding the budget, shall be transmitled to
the Governing Board by the Executive Director on or before August | and approved by
the Governing Board no later then August 30. Thereafter und in no evenl later than
September §, Participating Agencies shall be advised on the programs and objectives as
conlained in the proposed budget, of any changes in the User Fee formula, and of the
required financial participation for each Principal and Subscriber for the following year.
Ugoen approval by the legislative anthorities of each Principal and Subscriber of their
respective allocation for NORCOM?s budget and vpon verification of such approval to
NORCOM, the Goveming Beard shall, after a public hearing, adopt its final budget for
the following year. Any Principal not appreving its full budget allocation shall be
automatically converted to Subscriber status effective the first day of the next budoet vear
{whethcr bicanial or annnal} and subject to penalty as described in Section 15.

d. Lizer Fee Formuls, Ag part of the budget defiberations the Joint Operating
Board shall make receminendations regarding User Fee loomulale) to the Governing
Board , and the Goveming Board shall either continue the existing User Fee formulaie)
or adopt new User Fee formula(e). Although initially set forth as an Appendix to this
Aprecment, it is anticipated that the User Fee formmla(e) may be changad from time to
tirne as part of the budget process, and that any such chanpes nmst be approved by
Supermajority Vote of the Governing Board in accordance with Seetion 6.1, The User Fee
formula(e) for Principals may be different from that for Subscribers, Unless otherwise
provided in the final adopted budget, any revenuc attributable te a premium paid by
Subscribers as compared to Principal as a result of the use of different User Fee Formulas
for Subsctibers shall be deposited upon receipt to NORCOM reserve funds, with the
specific allocation to each reserve fund designated by the Board as part of the budget
precess. It is expressly contemplated that Participants may become subject to
differential user fees over time based upon the benefit conferred to such agencies.

€. Payment of User Fess. User Fees shall be payable by Principats quartet]y
no later than January 15, April 15, July 15 and October 15 of each year. Contraéts with
Subscribers for services will provide for quearterly paymnent of User Fees on the same -
datcs cach year.

f. Delinguencies. Interest on User Fees not paid when due shall begin
accruing interest immediately at the Federal 'rime Rate as of the date the payment was
originally due, plus 3% per year,. WORCOM shall, within seven (7) days of the due date,
send notice to any delinguent Principal and provide a 60-day cure perdod from the
original due date of the payment. If such User Fees and interest penalties are not paid in
full within 60 days of the original due date, then the Principal delinquent in payment.of
User Fees shall upon such 60™ day be deemed inynediately converted to the status of a
Subscriber and subject to penalty as described in Section 15, In the event a8 Principal
converted to Subscriber status by non-payment of fees shall not have paid in full all User
Fees and interest owing by six () months after the original due date, then the Goveming
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Board may terminate provision of NORCOM services to said former Principal, but the
termination of services shall not absolve the Subscriber of ils obligation 1o pay all User
Fees past due, together with interest.

g. Terms of Subscriber Contracts, Subscriber contracts shall include terms
consistent with these delinquency provisions, that is, interest shall sccrue on delinguent
payments-at the samec rate as provided herein. and service may be terminated if fees and
interest are not paid in full within six months. _

h. Reserve Funds. The Govemning Board shall establish both an Opsrating
Contingency Reserve Fund znd a Capital Equipment Replacement Fund and shall cali for
fundiong of such reserves in each budget at 2 level the Governing Board determines
apprepriate.  The poal of the Operating Confingency Reserve Fund is to ensure opersting
funds are on hand te reasonably address unforeseen operating contingenctes. The .
purpose of the Capital Equipment Replacement [und is to minimize large increases in
User Fees from year to year resulting from acquisition or replacement of capital, and to
fund the timely replacement of aging technology, equipment and sysiems.

i. NORCOM 2007 and 2008 Budgets and User Fees. Notwithstanding the
requircments in this Agreemnent regarding approval of Budgets and 1Jser Fees to the
contrary, the followmg terms and conditions will apply with respect to the budgets and
User Fees for NORCOM in 20407 and 20038:

L. 2007 Budget and User Fees, The budget for NORCOM for
calendar year 2007 shall be adepted substantially as set forth in

Exhibit B, subject to amendment as a result of any grants or other
funding awarded to NORCOM. The Governing Beard shalt
calculate the User Fees for 2007 based on this Exhibit B and
applying the User Fee Formula Set forth in Appendix A-1 (User
‘Fees during the Trangition Period}. The Governing Board shall
issue notice to all Participants on or before November 15, 2007, of
the User Fees payable in 2007 by Participants. Such User Fees
shall be payable on or before December 1, 2007, and shall be
subject to such delinquency and other penalties as atherwise
provided in Sections 12 and 15,

ii. 2008 Budget and Uiser Fees, The budget for NORCOM for
calendar year 2008 shall be adopted substantially as set forth in
Exhibit C, subject to amendment as a result of any grants or other
funding awards to NORCOM. The Govemning Board shall
caleulate the User Fees for 2008 based on this Exhibit C and
applying the User Fee Formala Set forth in Appendix A~1 (User
Fees during the Transition Perind), shall issue notice to ali
Pariicipants on or before Movember 15, 2007, of the User Fees
payable in 2008 by Participants, Such User Fees shall be payable
quarterly and subject to such delinquency and other penalties as
otherwise provided in Sections 12 and 15,

j- The City of Kirkland shall serve as fiscal agent for NORCOM until such
time as the Governing Board appoints a succesgor fiseal agent. The City
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shall be entitled to reasonable compensation from NORCOM for provision
of this service.

SECTION 13. [SSUANCE OF CBLIGATIONS IN SUPPORT OF NORCOM.

a, NORCOM shall not have the power to issue obligatiens or to incur debt,
However, it is anticipated that NORCOM may require capital funding from time to time
10 support facilities, technology and equipment needs, One or more Principals may issue
obligations to provide for NORCOM's capital funding needs and all Principals shall be
required 1o participate equitably in providing for the repayment of those obligations when
requested to do 5o by & Supermajority Vole of the Governing Board in accordance with
Section 6.4, Itis expressly contemplated that Parlicipants rnay becorne subject to
differential vser fees over time based upon the benefit conferred to such agencies.  Such
requests for participstion in a borrowing program shall be eonveyed in writing to each
Principal, topether with the proposal aflocation of responsibility as between Principals. If
a Principal elzcts not to participate as requested by the Governing Board, it may within
45 days of receiving the request propose in writing to the Governing Board an alternative
means of supporting the propossd debt program. The Board may aceopt, roject or modify
the proposal and shall re-issue notice to all Principals of its decision. If a Principal does
not participate as requested by the Governing Board in the borrowing program {either
through the initial proposed participation or through an alternative means of support that .
is accepted by the-Governing Board), then such Principal shall be converted to the status
of a Subscriber effective as of the last date on which all other participating Principals
have taken final zction to approve their participation in the bomowing program, and
subject to penalty as described in Section 14, or such later date as the Board may

-determine.

b.  Each Principal’s participalion in a borrowing program shall be integrated
into Ulser Fees consistent with Section 12.(d) and Appendix A to ensure that amounts are
coflected each vear from Principals and Subscribers sufficient to repay each Principad's
obligations in support of a NORCOM borrowing progrum on a timely basis.

C. For as long as any obligations issued by a Participant or other enfity
pursuant to an approved NORCOM borrowing program are payable from NORCOM's
pledge of the debt scrvice portton of User Fees, NORCOM irrevocably pledges to
impase and take all reascnable action o ¢collect all Participants’ User Fees and
amounts due from former Participants in ameunts sufficient to make timely payments to
the issuer of those obligations, legether wilb coverage and other amonnts pledged to be

callectad with respect to the obligations.
d. Each Principal irrevocably covenants that it shall establish, maintain and

collect taxes, rates, fees or other charges at Jevels adequate to provide revenues
sufficient to enable the Principal to make the payments of User Fees required ta he
made under this Agreement, and that if the Principal converts to a Subscriber status
under Section 15 or withdraws its membership or iz terminated under Section 19, that

‘Principal shall neveriheless continue to be obligated to pay its allocable share of the

debt service portion of User Fees with respect to the NORCOM Obligations issued
prior to the date that the Principal so- converts or withdraws or is terminated from the
Agreement. Fach Principal hereby acknowledges that this covepant may be relied ypon
by owners of obligations issued for on or behalf of NORCOM, and that these
covenants represent an irrevocable pledge to pay such User Fees as NORCOM may
impose in amounts sufficient to pay its share of the debt service on those obligations.
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e, To meet the tequirements of Usited States Securities atidl Exchange
Commission {("SEC") Rule 15¢2-12(b)(5) (the "Rule™) as applicable to a participating
underwriter for obligations issued for or on betalf of NORCOM, each Principal that
may he deemed to be an “Ohligated Person™ under the Rule shall make a wriden
disclosurc undertaking for the beneftt of holders of the obligations and provide
certificates or verifications 21! as may be reasonably requested by an issuer of
obligations for or on behalf of NORCOM.

I, Euch Principal further covemants dhal it will take all actions necessary to
prevent interest on obligations issued for or on behalf of NORCOM from being
included in gross income for foderal income tax purposes, and it will neither take any
action nor make or permit any use of pm-caeds of those obligations or other funds
trealed as proceeds of those obligations at any time during the terrn of those obligations
that will cause interest on those obligations to be included in gross income for federal

_income tax purposes.

£ NORCOM shall ensure that Subscriber service contracts include
covenanls substantiaily eguivalent to those contained in subparagraphs (d) through {f),
as applicable, provided that a Subscriber’s obligation to pay through TJser Fees its
allocable sharc of debt servicc on NORCOM Obligations shail not extend past the

termination or-expiration of its apphcable service contracts.
h. The provisions of this section shall survive the expiration or termination

of s Agreement.

SECTION 14, TRANSFER OF ASSETS TO NORCOM; FUTURE ASSET
ACQUISITIONS,

a, In order to reduce the cost of starting up a new consolidated emergency
communications services dispatch operation, NOROOM will acquire from Bellevue and
Kirkland certain assets currently used by these cities in their respective dispatch
operations, These assets will be acquired by NORCOM al prices based on a straight-line
depreciation of the value of the assets at the time of acquisition. The timing of acquisition
of the equipment will be such as will facilitate both the timely start-up of NORCGM |
gervices imd transition of dispateh service provision from these city dispatch operations to
NORCOM. Believue and Kirkland shall be repaid for their contribution of assets by
NORCOM over a period of not to exceed seven (7) vears. Bellevue and Kirkland
through payment of NORCOM User Fees shall be subject to payment of their respective
portions of these contributed asset cosls as are all other Participants under the then
applicahle User Fee Formula. The Governing Board may approve such other asset
ransfer or seyuisitions, to be repaid by NORCOM over time, with such terms of
repayment as the Board may determine.

b. Acquisition of assets, equipment, real or personal preperty valoed at over
$500,000 shall require approval of a Supermajority Vote of the Governing Board.

C. It is expressly contemplated that Pariicipants may pay differential Jser
Fees depending upon the benefit conferred to such agencies from the assets 1o be

acquired.

SECTION 15. CONVERSION OF STATUS OF PARTICIPATING AGENCIES,
ADDITION OF NEW FRINCIPALS OR SUBSCRIBERS; PRDVISIGN OF

ADDITIONAL SERVICE TO PRINCITALS.
a As described in Sections 12.¢, 12.f and 13 herent, a Principal may be

converted (o Subscriber for: failure 1o approve its share of the budget; for nonpaymeni or
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delinguency in payment of User Fees; or for feilure to participate in2 manner approved
by the Governing Board in an approved borrowing uhhgatlml pragram. On the date of
such conversion, said former Principal shail:
i, lose its representation on the Governing Board;
. losec itsright to receive a share Gf NORCOM assets upon dissclution of
NORCOM;
iii. become subject o payment of User Fees in aceondance with the then
applicable User Fee formula for Subscribers; and
iv. e bound by the terms of the then current Subscriber service contract.
The conversion of a Pringipal to Subscriber shall not discharge or relieve any Pnnmpal of
its abligations to NORCOM,

b, A Principal may alternately elect to convert to Subseriber status effective
the first day of the next budget year {whether NORCOM is operating under an annual or
biennial budget} by giving netice of its intent to the Goveming Board not less than mine
(9) months in advance of such effective date. Such conversion shall be effective as
proposed without ferther action of the Goveming Boazd, barring any hagis for
terminating the Principal end action thereon by the Govemning Board.

. A governmental entity otherwise meeting the gualifications of a Principal
in Section 3.1 hereof may be admitted to NORCOM upon Supermajority Vote of the
Governing Board as required under Section 6.1. Similarly, a Subseriber may apply to the
Governing Board to e converted to Principal status. As a condition of becoming a
Principal, whether by conversion or new admission, the Governing Board may require

. payment oz cther contributions or actions by the new Principal as the Geveming Board

may deem appropriate, and may set such start date for service as it deems appropniate, 1!
being the intention of this pmﬁsiﬂn that the addition of new Principals shail not cause

pre—emstmg Participants to incur additional cost.
d. The determination of whether to accept new Subscribers shall be made by

the Governing Board in 4 manner similar, and subject o such teoins and conditions, as
that for accepting new Principals, it being the intention that the addition of new
Subscribers shall net cause pre-existing Participants to incur additional cost.

e. A Principal wishing to receive service from NMORCOM for an operating
department in addition to a department already setved by NORCOM may make
application te the Goveming Board in the same manner a3, and be subject to such
conditions and approvals as the Governing Board may deem appropriate for, an entity
secking admission as a new Principal.

SECTION 16. CONTRACTS AND SUPPORT SERVICES. The Govemning Board or
the Executive Director with advice of the Joint Operating Board shall as necessary
contract with appropriate local governments or other third parties for the use of space for
its operations, and for staff and auxiliary scrvices inciuding, but not limited to, records,

- payroll, accounting, purchasing and data processing.

SECTION 17. RETAINED POWERS OF PARTICIFATING AGFENCIES. Each
Participating Agexncy shall retain the responsibility and avthority for its operational
departinents and for such equipment and services as are required at its place of operation
to interconnect to NORCUM’s operations, Interconnecting equipiment and services
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necessary to the provision of authorized NORCOM services may be funded through
NORCOM’s budgct and operattonal programs.

SECTION 18. INVENTORY AND PROPERTY. Equipment and [urnishings for
NORCOM's operation, shall be acquired as provided by law. If any Participating A gency
provides cquipment or furnishings for NORCOM's use, titie to the same shall rest wiih
the respective local entity unless that equipment or furnishing is acquired by NORCOM.
The Executive Director shall maintain and annually update an inventory of equipment
and furnishings owned by, leased or temporarily assigned to NORCOM, and the values
thereof. [n event of dissolution or termination of NORCOM, assigned or loaned items
shall be retwrned to the lending entity and ali other ftems or funds derived from the sale
therenf shall be distributed to Prineipals as described in Section 20,

SECTION 19. WITHDRAWAL BY OF. TERMINATION OF PRINCIPAL.

2. Any Principal may withdraw its membership and terminate its participation
in thiz Agreement after the Initial Term by providing written notice and serving that
notice on the NORCOM Governing Board on or before December 21 in any year. After
providing appropriate notice as provided in this section, that Principal's membership
withdrawal shall become effective on the 1ast day of the calendar year following delivery
and service of appropriate notice to all etlier Principals.

b. Notwithstanding the foregoing, a Principal may be terminated at any time
by action of the Governing Board for delinquencies of at least six {6) months in payment

of User Fees and interest per Section 12.1 _
C. Time is of the essence in piving notice of termination and/or withdrawal.

d. A terminating and/or withdrawing Principal is deemed to forfeit any and
all rights it may have to NORCOM’s persenai or real property, or any other ownership in
NORCOM, unless otherwise provided by the Governing Doard; provided further that this
forfeit of rights shall not apply to personal property on loan to NORCOM from the
terminating or withdrawing Principal.

e The tetmination and/or withdrawsl of a Principal shall not discharge or
relieve any Principat of its obligations to NORCOM.

f . Subscriber service contracts entered into by NORCOM shall provide for
similar notice and conditions for termination and withdrawal as for Principals.

g A Governing Board Mcmber represcuting a Principal that (13 has given
notice of withdrawal, or {2) has been terminated ky vote of the Governing Board which
termination is effective at a future date, shall be authorized to cast votes at the Governing
Board only on hudgets items to be implemented prior to the withdrawal ar termination
date. A withdrawing or lerminaling Principal will be excused from parlicipating ina
borrowing program approved per Section 13 where the debt instruments in support of that
program will not be issyed unti] after the Principal is withdrawn or terminated, provided
that the withdrawing or terminating Principal ia not authorized to vote on such borrowing

BroOgra.

SECTION20. AMENDMENT OF AGREEMENT. This Apresment may hie amended
upon approval of a Supermajority Vote of the Goveming Board in accordance with
Section 6.4, except that any amendrent affecting the terms and conditions of membership

11707 1%
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- on the Governing Board or voting rights of Govemning Board members shall require

consent of the legizlative autharities of all Principals. This section shail not be construed
to reguire unanimous consent for the addition of a new Principal or agreement to serve an
additional agency or department of a Principal.

SECTION 21, TERMIMATION OF AGREEMENT; DISSOLUTION OF AGENCY.

a. After the Initial Term and upon the Simple Majarity Vote of 2 majority of
the then remaining Principals, this Agreement may be terminated by direction of the
Govemning Board to wind up business by a specified date which date shall be at least one
(1) year from the date of the vote to tenminate. Upon the final tenmination date, this
Agreement shall be fully terminated.

b. Upon termination of this Agreement, gll propcﬁy acquired during thc life
of the Agreement remaining in ownership of NORCOM shall be disposed of in the
following manner: :

i. Al real and personal property purchased pursuant to this
agreement and all unexpended funds or reserve funds, nel of all
autstanding Agency liabilities, shall be distributed 4o those
Principals still participating in NORCOM on the day prior to

. the termination date and ghall be apportioned between
Principals based on the ratio that the average of cach
Principals’ paid User Fees over the preceding five years bears
to the total of all then remaining Principals” user fees paid
during such five-year period,

ti.  In the eveni cuistanding lisbilites of NORCOM exceed the
velue of personal and real property and funds on hand, all
Principals shall contribute to such liabilities in the same
manner as which they would share in the distribution of

' preperties and funds.

c. Nnmrlﬂlstandmg the foregoing, in the event of withdrawsl or termination
of Principals such that not mere than three (3) Principals remain party to this Agrecment,
ther the Agresment shall terminate one (1) year from the first date that only three (3)

Principals remain.

SECTION 22. DISPUTE RESOLUTION _
a Whenever any dispute ariges between the Principals or between the

Principals and NORCOM (referred to collectively in this section as the “parties™ ) under
this Agreement which is not resolved by routine meetings or communications, the pariies
agree o seek resolution of such dispute by the process described in this section, which
shall also be binding on Subscribers. _

b. The parties shall seek in pood faith {o resolve any such dispute or concern
by meeting, as soon as feasible. The meeting shall include the Chair of the Governing
Board, the Exemitive Director, and the representative(s) of the Principai(s), if a
Pﬂnmpal(s] is invalved in the dispute, and/or a person designated by the Subscriber(s), if
a Subscriber(s) is involved in the dispute.

. If the parties do not come to an agrcement on the digpite or concem, any
party may demand mcdiation through a process to be mutuaily agreed to in pood faith

10-17407 19



—)
N 00 Y th A e ) e

Boode BB L LI WG LI L2 W LI I by R b ko
M — —
WRESvENrnhun S d bR dAUE B EESRaE IR O

.
o LA

~ R

hetweeh thé parties within 30 days, which may include binding or nonbindirg decisions
or recornmendations. 'T'he mediator(s) shall be individuals skilled in the legal and

business aspects of the subject matter of this Agreement. The parties shall share equally
the costs of mediation and asswmne their own costs.

d. If the mediation proccss cannot be agreed npon with 30 days, or if all partics
subjeet to the dispute agree within 30 days to proceed immediately to arbitration, then the
dispute or concern shall be settled by binding arbitration in accordance wilh Rules of the
American Arbifration Association and Mediation Service, or other agreed upen
arbitration rules. The location of the arbitration shall be mutually agreed, and its
proceedings will be governed by the laws of Wachington, The arbitrator(s) shall be
individual(s) skilled in the legal and business aspects of the subject matter of this
Agrecrnent. The cast of the arbitration shall be in the discretion of the arbitrator(s},
provided, howerver, that no parly shall be obliged to pay more than its own costs and the
cost of the arbitrator, if there is one arbitrator, or the costs of its own appointed arbitrator
and the third arbitratar, if there are three arhitrators. JTudgment upon award rendered by
the arbitrator(s) shall be uniered in King County Superior Court.

SECTION 23, INTERGOVERNMENTAL COOPERATION. NORCOM shall
cooperate with Jocal, state and federal governmental agencics in order to maximize the
utilization of grant funds for equipment and operations and to enhance the effectiveness
of public safety dispatch and public safety records operatiens and to minimize costs of

gaid public service delivery.

SECTION 24. INDEMNIFICATION AND HOLD HARMLESS.

a Each Principal shall defend, indemnify and hold other Principals, their
officers, officials, employees, agents and voluniteers harmicss from noy and all claims,
injuries, damages, losses or suits including attorney fees, arising out of that Principal’s
acts or omissions in comnection with the performance of its obligations under this
Agreement, except to the extent the injuries or damages are caused by enother Principal,

b. Each Principal shall defend, indemnify and hold NORCOM and its
officers, officials, employees and volunteers harmless from any and all elaims, injuries,
damages, losses or suits including attomey fees, arising out of that Principal’s acts or
omissions in connection with the performance of its obligations under this Agreement,
except to the extent the injuries and damages are caused by NORCOM.

c. Should a court of competent jurisdiction determine that this Aprccment is
subject to RCW 4,24,1135, then, in the event of liahility for damages arising out of hadily
injury to persons or damages to property caused by or resulting from the concurrent
negligence of a party hereto and NORCOM, s officers, officials, employees, and
volunteers, the parly's Hahility hereunder shall be only to the extent of the party’s
negligence. It is further specifically and expressly understood that the indemnification
provided herein constitutes the parfy’s wajver of immunity under Industrial Insurance
Title 51 RCW, solely for the purpose of this indemnification, This waiver has been
mutually negotiated hy the parties. The provisions of this section shall survive the
expiration of termination of this Agreement,

d. Each party shall give the other parties proper notice of any claim or suit
coming within the purview of these indemnities. The indemnitor will assume the defense

101707 20
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of ey claim, demand or action against such indemnitees and will, upon the reguest of the
indemnitees, allow 1the indemnitees to participate in the defense thereof, such
participafion to be at the expense of the indempitees. The indemnilees will in any case
cooperate folly with the indemnitor in the defense and will, at their expense, provide all
relevant decuments, witnesses and other assistance within their possession or control
upon the reasonable request of the indemnilor. Settlement by the indemnitees without the
indemnitor’s prior written consent shall release the indemnitor from the indemnity as to
the claim, demand or action so seitled. Terminstion of this Agreement, a Principal’s
withdrawal froom NORCOM, or a Principal’s conversion to Subscriber status, shall not
affect the continving obligations of cach of the parties as indemmnitors hereunder with
respect to those indemmities and which shal] have oceurred prier to such termination.

SECTION 25. INSURANCE. NORCOM shali obtain and provide insurance, to the
cxtent practicable, against loss or liability for the actions of NORCOM’s Governing
Roard, Joint Operating Board, Police Service Board, Fire/EMS Service Hoard, Bxecutive
Director and staff. To the exient practicablg, all Participating Apencies shall be named as
additional insureds on any policy, including pool insurance.

SECTION 26. NOTICE. Motices required to be given to NORCOM under the terms of
this Agrzement shall be directed to the fallowing untess all parties are otherwise notified
in writing; '

Chair, NORCOM Governing Board

¢/o his/her Principal agency’s address

Notices to Principals or Subscribers, Members or Representstives requited hereunder
may be given by mail, ovemight delivery, facsimile, telegram, email {with confirmaticen
of tratismession) or personal delivery. Any Principal wishing to change its mail or email
address shall promptly notify the Chair of the Governing Board. Notice or other written
communication shall he deemed to be delivered at the time when the same is postmarked
in the mail or overnight delivery services, sent by facsimile with confirmation of
transmission, sent by telegram, or received by personal delivery.

SECTION 27. VENUE. The venue for any action related to this Agreement shall be in
the Superior Court in and for King County, Washington at Seatile.

SECTION 28. F{LING: As provided by RCW 39.34.040, this Agreement shall be filed
prior to its emiry in force with the clerks of each Principal, the King Counly Department
of Records and Elections, the Secretary of State, and such other governmental agencies as
may be provided by law. '

SECTION 29. NO THIRD PARTY BENEFICIARIES, There are no third-party
beneficiaries to this agreement. No person or entity other than a party to this agrecment
shall have any rights herevnder or any authority to enforcee its provisions, and any such
rightls or enforcement must be consistent with and subjed! 1o the terms of this agreement.

K177 2]
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SECTION 30. SEVERAEILITY. The invalidity or any clause, sentence, paragraph,
subdivision, section or portion of this agreement shall not affect the validity of the
remainder of the Agreement.

SECTION 31. REPEALER AND RATIFICATION. All prior acts taken by the

. Principals consistent with this Agr{:crn{:nt arc hereby ratified and confirmed,

SECTION 32, EXECUTION, {JUUN'I'EI{J:’ARTS, AND EFFECTIVE DATE. This
Agrecment and any amendments thereto, shall be exceuted on behalf of each Principal by
its duly authorized representative and pursiant to an appropriate motion, resclution or
ordinance, The Agresment may be executed in any number of connterparts, cach of
which shall be an original, but those counterparts will constitute ons and the same
instrurnent, The agreement shall be deemed adopted and cffective on November 1, 2007,
subject to prior filing of same as required by Section 27 hereof, and firther sub_]mt to the
agreement having been executsd un or prior (o sech date by: (1) Principals with fire/EMS
operations which operations cumulatively received not less than eighty five percent
(85%0) of the total calls for fire/EMS service in King Cownity Emergency Management
Zone 1 in 2006, with such Principals having alse exscuted an Initial Election to Receive
Emergency Service Communications in the form of Exhibit A for their respective
Fire/Emergency medical services operations; and (2) the Cities of Bellevue, Kirkiand and
Mercer Island with such cifies having also executed an Ini¢ial Election to Eeceive
Emecrgency Service Communications in the form of Exhibit A for their respective police

operations.

TN WITNESS. WHEREQF, this Agreement has bean executed by each Principal
on the date sat forth below:

CITY OF BELLEVLE

Io!r@:!&m}

r'E'}A‘? /ﬁ"‘}
Date [

/0-19-2ov>
ity Manager’ Date

10-17-07 22
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CITY OF BOTHELL

City Manager

EASTSIDE FIRE AND RESCUE

Fire Chief

KING AND KITTITAS COUNTIES
FIRE DISTRICT 51

W o

Fire Chief

KING COUNTY FIRE IMST 45

Board Chair

City of Snoqualmie

Mavor

10-17-07

Dhate

Date

(0-23-0>

Date

Date

Dhate
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43

CITY OF MEDINA

City Manager

CITY OF CLYDE HILL

City Manager

WOODINVILLE FIRE & LIFE SAFETY

Fire Chief

SHORELINE FIRE

Fire C]n&&

%HDRE FIRE

ﬁi‘f‘e Chicf

KING COUNTY FIRE DIST 27

Board Chair -

CITY OF BOTHELL

City Manager

101707
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Dale
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KING AND KITTITAS COUNTIES
FIRE DISTRICT 51

EA STSLDTF

Fire Chief

=

Fire Chiel

KING COUNTY FIRE DIST 45

%Mm

fnivﬂ_ Cdry 1—10

City of Snoqualmic

Mayor

16 17-07

fﬂl/{ 9/07

Date

Dt

fo ~/4-07
Date

Date
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36
37
38
39
40
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42

City Manager

CITY OF MEDINA

City Manager

CITY OF CLYDE 1ILL

City MmmEer

WOODINVILLE FIRE & LIFE SAFETY

Fire Chief

SHORELINE FIRE

- Fire Chief

NORTHSHORE FIRE

Fire Chicf

KING COUNTY FIRE DIST 27
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34
35
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37
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39
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City Manager

CITY OF INA

Cily ﬂ!ﬁ:ﬂagar

CITY OF CLYDE HILL

City Manager

WOODINVILLE FIRE & LIFE SAFETY

. Fire Cﬁief

SHORELINE FIRE

Fire Chief

NORTHSHORE FIRE

Fire Chief
KING COUNTY FIRE DIST 27

Board Chair
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CITY OF MERCLER ISLAND
3
4  City Manager Date
¥
7

§ CITY OF MEDINA

- 10 City Manager Date

CLYDE HILL

Mayor, Georpe 5. Martin Date

19 WOODINVILLE FIRE & LIFE SAFETY

23 Fire Chief Dale

27  SHORELINE FIRE

31  Fire Chief Date

34  NORTHSHORE FIRE

37  Fire Chief : Date

30 KING COUNTY FIRE DIST 27
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EASTSIDE FIRE AND RESCUE

Fire Chief

KING AND KITTITAS COUNTIES
FIRE DISTRICT 51

Fire Chief

KiNG COUNTY FIRE DIST 45

Beard Chair

- City of Snoqualmie

Mayor

10-F707

Oct. 2%, 2007
Date -

Date

Date

Date

Date

24
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Cily Manager

CITY OF MEDINA

City Manager

CITY OF CLYDE HILL

City Manager

WOODINVILLE FIRE & LIFE SAFETY

SHORELINE FJRE

Fire Chief

NORTHSHORE FIRE

Fire Chicf

KING COUNTY FIRE DIST 27

Board Chair
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Date

Diate
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CITY OF BOTHELL

City Manager

EASTSIDE FIRE AND RESCUE

Fire Chiet -

KING AND KITTITAS COUNTIES
HRE DISTRICT 31

Fire Chief

KING COUNTY FIRE DIST 45

Roard Chatr

City of Stiogualtnie

01707
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EXHIBIT A

Initfal Flection to Receive Emergency Service Communications from
NORCOM

All Principals shalf compiete and submit this document to NOGRCOM upon

.exacution of the Agreement.

Tha undersigned, as party {o the NORTH EAST KING COUNTY REGIONAL
PUBLIC SAFETY COMMUNICATIONS AGENCY INTERLOCAL AGREEMENT

DATED AS OF NOVEMBER 1, 2007, (the “Agreement”} and a Principal in
NORCOM hereby confirms that it elacls to receive from NORCOM emergency

3aw@'/mnmunicaﬁnﬁs as defined in the Agreement, for its

Palice depariment/operation

N

FirefErnefgency Medical Services deparfmeantfoperation

as and when such service becomes available in accordance with the Agreement,

Contact information for the elected depariment/operation(s) is set forth below

Signed thls _18th _ dayof  October 2007.

- Principal: City of Bellevug

oy _ s AL
It: City Manager /

Contact Information for Served department/operation(s) {Name Title, Address,
Phone and e-mail}:

Steve Sarkozy, City Manager

.. City of Bellevue

PO Box 90012

Bellevus WA 98009-9012

Fhr (425)452-4225 _
e-mail: ssarkozy@bellevuewa.gov

101707
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EXHIBIT B

2007 NORCOM BUDGET

NORCOM Transition Budgst

Labor Negoiiations _$50,000
Executive Director Search  $20,000
Executive Director _ 40,000
Technelagy RFP and contract

negotiations $100.000
TOTAL $210,000

101707
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EXHIBIT C

NORCOM 2008 BUDGET

Executive Director Salary $160,000
Technology Project Manager £115,000
CAD, RMS, and Mobilc System:

Adminisiration 3.0 FTE (assumes '

6 mos) $150,000
Back-Up System Administrator

(agsumes 6 mos) $50.,000
Capital Reserve $250,000
Facility Modifications $100,000 |
Total 2008 $825.0600

10-17-07

27
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'_ EXHIBIT D

North East King County
Regional Public Safety Communication Center Initiative

Statement of Operating Value and Principles
As approved by Steering Comymifiee 9-16-05

The Core Mission of the North Fast King County Public Safefy Cormnmunication
Agancy s to pravide high quality emesgency service communications to the
public for emergency medical services, fire and police. We will carry cut this
mission by recejving calls for service; dispatching resources in responsa to such
calls; tracking and coordinating information flow and resources to: agsist
reasponders; inttating records for all emergency events; and enhangcing
affectiveness, efficiency, coordination and interoperahility of emergency service

providers.

The Core Values of the Agency are:

1. Deliver Excellent Service fo the Public: We shall meet all regional and
national standards in the delivery of public safely communications services.
Be oufstanding.

2. Provide a Good Value: Ws will provide effective service while using
resources wisely, Be effficient.

3. Customer Service: We shall provide the best possible service to the public,
to member and subscriber agencies, and to other public safety service
providers. The Agency shall actively listen to customers, anticipate their
needs, and exceed their expectations. Be responsive. :

4. Partlcipatory Govemance: We will give all participating agencies, whether
principals or subscribers, a meaningful voice in tha cperating decisiong of the
Agency. Agency employess shall be treated with respect and empowered to
contribute to the success of the Agency. We will make decisions by
consensus whenever possible, involving all parties. Work together.

8. Promote Interagency Collaboration, Communication and

Interoperabllity: We will operate.in ways to enhance and promote these
values by working for the good of everyone, not just those served by our
Agency. We will be good neighhbors. Be gpen.

6. Consider the Future: We will continuously identify public and custormer
needs and changes in the public safety environment. We will be wilingto -

101707 ' 28
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‘Bring in new partnérs or assume new responsibilities over time, if dﬂlng S0 IS
consistent with the Core Mission. Be innovative.

Initial Operating Principles shall be to:

A.

T o m

1707

Operate in a way that is accountable and hansparent to the pubhc and
padicipating agencies.

Govem the Agency through a board on which all principals have a volee
and a votea.

Make operatioral decisions primarily through the use of two operationat
boards, one for Police, one for Five | Emergency Medical Sendcas, Both

boards shall meet regularfy, fogether and separatety.

Seek to understand and address the unique needs of Poiice, Fire and

EMS agencies as well as the disparate needs of small and large agencies,
We will strive to address thesa needs equitably in all op&ratlng and

financial declsmns

Work to attract and retain a high quaiity workforce. Our workers wili be
ermpowered and trusted te make decisions, trained to have a superb
understanding of the jurisdictions and teritories they serve, and highly
trained to understand the needs of the public and all public safety

agencies served by the Agency.

Manage peaks in demand and maintain service standards.

. Employ Agerous quality control and reporting practices.

Manage Agency budgets to control or reduce cosis.

Provide fee stabillty by minimizing large changes in capital expendliures
and user operating fees from year to year.

Adopt fess and charges thal encourage effectiva and efficient use of
agency resources; recognizes both the banefits of access to system
capacity as well as actual system ysage; addresses the need for
continuous investment through capital reserves and contingency funds;
and recegnizes the different system usage characteristics of police and

fire/EME agencies.

29
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Appendix A to Interlocal Agreement

Uzer Fee Formulas

User Fees are to be paid quarterly per Saction 12.e of the Agreement, each
January 18, April 15, July 15 and October 15. The attached fee formulas derive

the total User Fees due in any “Fee Period.”

User Fees are calculated and charged separately for each emergency
communications service provided; that is, a Principal or Subscrber thal has
elected fo receive Emergency Communications Servicas from NORCOM for both
Police and Fire/EMS agencies wili pay one User Fee for service to its Police
agency and one User Fee for setvice to ifs Fire/EMS agency. A Principal that
has elected to receive only palice or Fira/EMS Emergency Communications
Sarvice from NORCUOM only pays a User Fee for the service so received.

1he Transition Period is the time peried beginning on the date which NORCOM
has been legally formed until such time as NORCOM begins delivering
Emergency Communications Services. Usar Fee formulas applicable during tha

Transition Period arz defingd at Appendix A-1.

Once NORCOM begins delivering Emergency Communicaflons Services fo
Pringipals and Subscribers (the “Full Operations Period”) the User Fee
formulas shall be as set forth in Appendix A-2. (Nofe tha! this means that
NORCOM will not starf operations for one service in atdvance of the other: that is,
both police and fire agencias will be served by NORCOM beginning on the same

date).

Capitalized terms used in Appendices A-1 and A-2 nat olherwise defined have
the meaning set forth in the body of the Agreement.

10-17-07 30
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- Appendix A-1
User Fees During Transition Period

User Fees for each Principal and Subscriber are charged on the same basis
during the Transition Period.

The User Fee formirla during each year in the Transition Period {or portion of a
year, in the event the Transltion Period starts or ends in the middle of a
calendar/budget year} shall be as set forlh below. See Examplfe 7,

For fire agencies (whether a Principal or a Subscribar):

U={CH+CiMxB0%xB)+D |

For police agencies (whether a Principal or a Subscriber):
={C{) +C{ph x {50% x B} +D

Where:

U is the User Fea payable by ari lndlwdual Principal or Subgcriber during the Fee
Period.

Cli} is the number of Calls for Service as reported by the dispatching agency for
that individual Principal or Subscriber's Charged Operation for the most recent

year fnr which such data is reparted.

C{f} is the number of Calls for Service as reported by the dispatching agencies
for all Charged Fire/EMS Operations for the most recent yvear for which such

data is reportad.

C{p) i= the number of Calls for Service as reporied by the dispatching agencies
for all Charged Pollce Operations for the most recent yvear for which such data

is reported.

B is the Net Adopted Budget for the Fee Period. In cases where the Fee
Period is less than the Adopted Budget Term, unless otherwize specified by
the Governing Board in its budgel legistation, budgeted costs and revenues for
the entire term of the Adeopted Budget Term shall be pro-rated equally per day
in order o detemine the size of the Net Adopted Budget for the Fee Perlod.

“D7 is the amount, ¥ any, owed b? each individual Participant in the Fee Period
for payment of its allocated share of all approved Borrowing Program

- Obligation Repayments and Acquired Assets Charges.

10-17-07 . 31
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Upen issuance by a Principal(s) or other entities of any obligations
pursuant to an approved Borrowing Program per Seclion 13 of the Agreemert, or
approving ihe acquisition of assets per Section 14 of the Agreement, the
Goveming Board shali publish the estimated charges to be paid ¢lther (a) over
time, or (b) up front, by each Paricipant as a component of User Faes.

Estimated charges will be allocated to each Participant Charged QOperation
based on the relative Calls for Service of that Operation in the current Fac
Period as compared fo the total Calls for Service for all simitarly Charged
Operations. The Govemning Board may determing to allocate a greater
percentage of fotal costs to either police or fire/EMS Charged Operations group
based on the benefit received to those agencies from the invesimentiasset. The
Governing Board will also publish any terms related to paying estimated charges
up front or over time (e.g., discounts or interest rates applicable).

The actual amount of “D* in any Fee Period will be determined by adding
the total Borrowing Obligation Repayment Program amounts due in the Fee
Period tagether with any amounis due in the Fee Perlod for repayment of
Acquired Assets Charges, and allocating these costs between Charged
Operations (police and fire/EMS) as approved by the Govemning Board. Each
Paticipant's share of “D” shall be based upon the relative Calls for Service for
the Fee Period of a Participant's Charged Operafion as compared {o the total
Calis for Service of other similar Charged Operations.

A Participant may elect to pay down all or a porticn of its total estimated
“D" abligation rather than pay over time. A Participant electing to pay down its
estimated “D" obligation, however, may owe additlonal amounts in the future (or
be entitled to credil against User Fees otherwise payable) associated with a
Borrowing Obligation Repayment Program or Acquired Asset Charges
depending an changes over time in: (1} the number of NORCOM Participants
participating in repayment of the Borrowing Program or Acquired Asset Charges;
(2) offsetiing contributions toward “D” paid by Subscribers; and (3) changes in
the relative number of Calls for Service of Pasticipants. The Governing Board
shall determing when to impose or credit such under or overpayments to
Participants who have paid dowa their obiigation.

Net Adopted Budget means the budget approved by the Governing Board after
action by individual Principals and Subscribers, and applicable in the time period
for which the User Fee is calculated, less (1) Outside Revenues, (2} the
Borrowing Program Obligation Repayment, and (3) Acquirad Assets
Charges repayable in the Adopted Budget Term.

.Adopted Budget Term means the period of time for which [he Net Adopfed

Budget is applicable, typically cne or two calendar years depanding an whether
NORCOM has an annual of biennial budget.
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Fee Period means the period of time for which a User Fee is calculated, typically
for a complete Adopted Budget Term. However, different User Fee formulas
apply during the Transition Period, and Full Operations Pariod. Therefore, the
Fee Period will be the time in which a speciic User Fee formula is applicable
within an Adopted Budget Term. For example, if NORCOM has an annual
calendar year budget, and goes from the Transitional Parod to the Full
Operations Period on May 1 of that year, the Fee Perlod for the Transitional
Period is 4 months, and the Fee Period for the Full Operations Period is B
months (tha balance of the budget period).

Call for Service means any request for service or unil initiated aclivity resulting
in creation of a Computer Aided Dispatch (CAD) incident report and interaciion
with dispatch agency personnsl. Provided, that if 2 Padicipanl annexes territory
{or otherwise assumes fire/EMS or police service responsibilities for a larger
geographic area) resulting in at least a 10% increase in Its service poputation for
a Charged Operation, then for each complete calendar quarter from and after
the effeclive date of the annexation C{i) {and, correspondingly as appropriate
C{f) ard C{p)) shall be increased to include the Calls for Service in the annexad

-area as reported by the former service provider fo the area during the most

recent year for which such data is available.

Charged Operation refers to an individual Principal’s or Subscriber's fire or

. police agency/operation being charged under a User Fee formula. Charged

Fire/ENS Operations or Charged Police Operations refers 1o the combined
total of all fire/EMS or pofice agenciss, respeciively, that have elected to receive
service from NORCOM.

- Borrowlng Program Obligation Repayment is the amount, if any, of principal

and interest due and owing by NORCOM for the timely repayment during the
penad of borrowing obligations entered into by any and all Principals or other
entitias for or on behalf of NORCOM pursuant to Secticn 13 of the Agreement. A
Participant may elect to pay down some or all of its current and future year
Borrowing Program Qbllgation Repayment charges rather than pay over time.

Acquired Assets Charges mezns the amount, if any, owing by NORCOM for
the repayment of NORCQOM's acquisition of any assets per Section 14 of the
Agreament. A Partlcipant may alect {o pay down some or ali of its current and
future year Acquired Assets Charges rather than pay over time.

QOutside Revenuas means revenues recaived hy NORCOM from sources other
than User Fees that may be available from time to time to offset the operating
and capital costs of NORCOM in an Adopted Budget Term. Ouiside
Revenues include by way of example and without limitation monfes allocated io
NORCOM from a2 countywide “medic one” levy and grants.
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1 The Govemning Board will determine at the end of each hudget term how to apply
2 any under- or over-expenditure of budgeted revenues received.
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Appendix A-2

User Fee Formula: From and After Point of Inltlating Service Delivery to All
Principals and Subscribers {(Full Operations Period)

User Fees for each Principal and Subscriber are based on differant formiias
during the Full Operations Period; additionally, there iz a distinction between

User Fees paid by those initial Principals and Subscribers (see definilion of *S"
below) and cther Principals and Subscribers.

Subscribers User Fees are calculated at 106% of the User Fee that an agency
(Police or Fits/EMS) would pay if it were a Principal.

The User Fes formeda during each year of the Full Operations Periad {or portion
of a year, in the event the Full Operations Period starts during a calendar vaar}

shall be as set forth below (See Example 4). .
For FirefEMS agencies that are Principals;
U=[CH) - Cif x (50% xB)J+S+E+D
Far FirefEMS agéncias that are Subscribers:
U = {[{C(i} ~ C(N) x (50% x B})] x 166%} + S +E+ D’

For Palice agencles that are Principals:

U = [[C(i) = C(p)) X {50% X B}] +S+E+D

For Police agencies that are Subscribers:

U ={[(C(i) + C(p)) x (50% x B)] x106%}+S+E+D
Whore:

Uis the User Fee payable by an individual Principal’s or Subscriber's {as
applicable) Police or FirefEMS agency for Em&rgency Communicaifions Services
provided during the Fee Period. .

C(i) is the annual average numbier of Calls for Service of the Individual
Principal’s or Subscriber's Charged Operatton (Fire/EMS or Police), determined
based on the number of Calls for Service by the Principal's Charged Operation
{Fire/EMS or Police) over the two-year historical Call Calculation Petiod. See

Example 3.
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C{f} is the annual average of the total number of Calls for Service of all
Charged FirefEMS Operations for all Principals and Subscrdbers over the two-

yaar Call Calculation Period.:

C(p) is the annual average of the iotal number of Calls for Service of ali
Charged Palice Operatlons for all Principals and Subscribars over the two-year

Call Calcudation Period.

B is the Net Adopted Budget for the Fes Period. In cases where the Fee
Pariod is less than the Adopted Budget Term, uniess otherwiss gpecified by
the Goveming Board in its adopted budget legislation, budgeted costs and
revanues for the entire ferm of the Net Adopted Budget shall be pro-rated
equally per day in ordar to determine the size of the Adopted Budget for the

Fee Period.

8 Is the "Smoothing Rebate” 35 calculated in Exhibit 2 and is a fixed sum
allocated between Initial Participants based on their relative Calls for Service
aver the first seven years of the Full Operations Period {the “Smoothing Term™).
Initial Participants include: {1} all Principals who are initial signatories of the
Agreement; and (2} any Subscrber entering into a service contract with
NORCOM within 4 {four) months of the effective date of the Agreement. A
Principal or Subscriber who ig not an Initial Principal or Subseriber shall have a
Smoothing Rebate of $0. An Initlal Principal or Subscriber whose status is
canverted {i.e., a Principal that becomes a Subscriber or vice varsa) during tha
Smoothing Terrn shall retain its right/obligation to receive/pay the remaining
Smoocthing Rebate amounts as originally scheduled, An Initial Principal or a
Subscriber which receives a reduction in its User Fees frem the Smacthing
Rebate calculation {i.e., any Initial Particlpant other than the Cily of Bellevue}
and which withdraws from the Agreemsnt {or has its receipt of NORCOM
services terminated by action of the Governing Board) during the 8mocething
Term is responsible for the repayment to NORCOM of the sum of all Smaoothing
Rehate amounts credited to that Particlpant under the User Fee fonmula through
the date of tennination or withdrawal, such repayment to be mada in full within
sixty days of the date of termination or withdrawal. See Examples 2 and 4.

E is the charge applicable to a Principal ar Subsciiber which has requested (and
for which the Goveming Board has agreed fo provide} dedicated staffing and / or
equipment exceeding the standard operating policy allocation. “E" shall be
calculated ko include the costs {including all direct costs and an appropriate
percentage of reasanably attributable indiract costs incurred by NORCOM) of
suich extra staffing andfor equipment, together with a surcharge of 20% on such
costs. “E™ shall be calculated to ensure that &)l other Parlicipants are held
harmiess from any impact on their User Fees as a result of such additionai
staffing and/or equipment.  The Govemning Board shall determine the application

of revenues from the 20% surcharge.
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I is the ameount, if any, owed by each individual Participant in the Fee Period
for payment of its allacated share of all approved Borrowing Program
Obllgation Repayments and Acquirad Assets Charges.

Lpan issuance by a Principal(s) or ather entities of any obligations
pursuant fo an approved Barrowing Program per Section 13 of the Agreement, or
approving the acquisition of assets per Section 14 of the Agreement, the
Goveming Beard shall publish the estimated charges to be paid either (a) over
tiree, ot {h) up front, by each Paricipant as a component of User Fees.
Estimated charges will be allocated to each Participant Charged Operatlon
based on tha relative Calls for Service of that Qperation in the currant Fes
Perlod as compared fo the totat Calls for Service for all similarly Charged
Operations. The Governing Board may detemmine to allocate a greater
percentage of total ¢osts to either police or fire/EMS Charged Operations group
based on the benefit received to those agencies from the investment’asset. The
Governing Board will also publish any terms related o paying estimated charges
up front or over fime (s.q., discounts or Interest rates applicable}.

The actual amount of “D” In any Fee Period will be determined by adding -
the total Borrowing Obligation Repayment Program amounts dué in the Fee
Period togsether with any amounts due in the Fee Perlod for repayment of
Acquired Assets Charges, and allocating these costs between Charged
Operations (police and fire/EMS) as approved by the Goveming Board. Each

- Participant's share of D™ shall be based upon the relative Calls for Service for

the Fee Period of a Faricipant's Charged Operation as compared to the total
Calls for Service of other similar Charged Qperations.

A Participant may elect fo pay down all or a portion of its total estimated
“IF obligation rather than pay over fime. A Participant slecting to pay down its
estimated "D abligation, however, may owe additional amounts In the future {or
be entitled to credit against Usar Fess otherwize payable) associated with a
Bomrowing Obligation Repayment Program or Acquired Asset Charges
depending on changes over time in: (1) the number of NORCOM Patrticipants
participating in repayment of the Borrowing Program or Acquired Asset Charges;
{2} offsotting contributions toward “D” paid by Subscdbers: and (3) chanhges in
the relative number of Calls for Service of Padicipants. The Goveming Board
shal! determine when to impose or credif such under or overpayments to
Participants who have paid down their obligation.

Net Adopted Budget means the budget approved by the Goveming Board after
aclion by alt individual Principals and Subscrbers, and applicable In the time
period for which the User Fee is calculated, less (1) Qutside Revenues, (2) the
Borrowlng Repayment Obligation, and {3) Acquired Assets Charges
repayable in the Adopted Budget Term.
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Adopted Budget Termn-means the period of fime for which the Net Adopted
Budget is applicable, typically one or two calendar years depending on whether
NORCOM has an annual or biennial budget.

Fee Period means the period of time for which a User Fee is calculated, lypically
for a complete Adopted Budget Term of one or two years. However, differant
User Fee formulas apply during the Transition Period and Full Operatiens
Period. Therefore, the Fee Period will be the time in which a specific User Fee
formuia is applicable within an Adopted Budget Term. For exampfe, if NCRCOM
has an annual calendar year budget and goes fram the Transiliohal Period to the
Full Operations Period on May 1 of that year, the Fee Perlod for the Transiiional
Period is 4 months, and the Fee Period for the Full Operations Perod is 8

months (lhe balance of the budget pericd).

Charged Operation refers fo an Individuaf Frincipal’s or Subscriber's fire/EMS
agency/operation, being charged under a User Fee formuia. Charged Fire/EMS
Operations or Charged Police Operations refers to the combined total of aif
Tire/EMS or alf police agerncies, respectivaly, that have elected to receive senvice

from NORCOM.

The Call Calculation Period is definad as the first calendar quarisr of the
preceding budget year, and the 7 calendar guarters preceding that. {(For
example, in 2007, the calls for service would be based on calls from the first
guarter of 2006, plus the preceding 7 calendar quarters—all of 2005, and the last

three quarters of 2004).

Calls for Servica shail be defined as per Exhibit 1, provided that until NORCOM
has been in operation for mora than three years, the calculation of the number of
Calls for Service shall be determined in whole or in part (to the extent necessary
1o determine the hwo-year average number of ¢alls for service) based on the
number of Calls for Service by each Charged Oparation as reported by the
racords of the dispatch agency previously serving each Charged Operation
consistent with the definilion of Galls for Service in Appendix A-1. Frovided
firther, that if a Participant annexas territory {or otherwise assumes fire/EMS or
police service responsibiiities for a larger geographic area) resulting in at least a
142 increase in its service poputation for a Charged Oparation, then for each
complete calendar quarter from and after the effective date of the annexation C{l}
{and, correspondingly as appropriate G(f) and C(p)) shall be increased to include
the Calls for Service in the annexed area as reported by the former setvice
provider to the area during the Call Caicuiation Period. Calis for Service
experienced by the Participant in the annexed area shall be incorporated in the
User Fee calculation as that information becomes available; thaf is, G{i) (and
C(f) and C{p} as appropriate) for the annexed area will at first be based entirely
on the farmer service provider's experience, but as the Farticlpant provides

_senvice within the Call Calculation Period, tha Participant’s Calls for Service in
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the annexed area will be used (in part and aventually in whote) for calculating
C(i} (ard correspendingly as appropriate G(f) and G(p)).

Borrowing Program Obligation Repayment is the amount, if any, of principal
and interest due and owirg by NORCOM for the repayment of bomowing
obligations entered inte by any and all Principals for or on baehalf of NORCCOM
pursuant to Section 13 of the Agreement, A Participant may elect to pay down
some or all of ifs aliocation of current and future year Borrowing Program
Obligation Repayments charges rather than pay over time

Acquired Assets Charges means the amount, if any, owing by NORCOM for
the repayment of NORCOM's acquisition of any assets per Saction 14 of the
Agreement. A Participant may elect to pay down some ar all of its current and
future year Acqulred Assets Charges rather than pay over time.

Outside Revenues means revenues received by NORCOM from sourges other
than User Fees that may be available from time to time {o offset the operating
and capltal costs of NORCOM. Qutside Revenues include by way of example
and without limitation monies allogcated te NORCOM from a countywide “medic

one” levy and grants.

The Governing Board wilt detemnne ai the and of each budgst term how to apply
any under- or over-expenditure of budgeted revenues received.
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Exhibit 1

Definition of “Calls for Service”

The purpose of this Exhibit 1 is to define Calls for Service for purposes of
billingffunding calculations and lo provide statistical data to ussr agencies, Per
Appendix A-2, NORCOM will bill each Principal and Subscrber based on the
User Fee formasla, which incorporates consideration of Calls for Service as

definaed in this Exhibil 1.

NORCOM defines a Cali for Service for workload analysis and user fee
calculation as any requast for service o unif inftiated activity raesulting in creation
of a Computer Aided Dispatch System (CAD) incident and interaction with
NORCOM perscnnel, with the exgeption of the following:

a.

101707

- Any mutual aid incident where another NORCOM Participant within the

same ciassification (police/fire/medic)- is dispatched as the primary
responkding agency. For example, a police department that responds into
another police deparment’s jurisdiction fo provide assigfance does not
constitute a Call for Service. However, an incident involving police, fire
and medic units would result in, a2 Call for Senvice for all three
classifications. In addition, any rmutual aid request dispatched fo &
location outsids the NORCOM servica area constitutes a Call for Service
uniess the agency has a contractual agreement with the communications

carter making the request.

Any incident that is a duplicate of another Cail for Servica.

Any incident that is cancelled by NORCOM: personne! due to an emor or
similar intemaf reasons. This doas not include incidents that are cancelled

when the requesting party calls back to cancel the response afier the
incident has been entered into CAD,

Routine traffic stops initiated by officers using a mabile data device will not
resuft in any portionn of a Gall for Service, uniess the circumstances
change requiring dispatcher involvernent (ie. wamant arrest, criminal
activity, pursuit, etc.), which wouid then be categotized as officer initiated

pallce activity and counted as a full Cali for Service.

Any informaticnal broadeast such as an Attempt To Locate (ATL) or Be
On The Look Cut (BOLO). :

Any infomalional incident created soiely for the purpose of assisting the
dispatcher in tracking unit activity.

Al}
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If there are significant anomalies in the manner calls have been measured by
different dispatch agencies, those anomalies shali be adjusted in a manner
determined reasonable by the Govemning Board in order 1o develop a fair means
for determining the number of calls across all agencies
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User Fee Examples
Transitlon Budget Gost Allocation
Example 1
Assumptions: _
a. The Foee Pericd g calendar Yaar X
b. Na Deht (D= 0)
¢. Principals and Subscribore and Calls for Servica par Table 1 beiow
d. fdopled Transition Budget for calendar Year X of §1 210,060
e Oulside revanues fro Capltal Fedecar Grant fur pachasing equipment incheded in budget in ﬂrmuntorm a

Calculatlon:
B =5$210,000 Net Adopted Budget to be allocated once Grant is subtracted

For Fire agencies whether Prindpals or subscriber

U={Cli} 2 Cif} x (50% xB) + D

Jurisdicion D U = (7,800 + 33,5000 x [90% x $210,000;
U= 23 x 105,000
U =$24.448

For Palice agendcias whsther Prindpals ar subscriber
UGG TCiplx (0% x Byt D
Jurizdicfion A: U = (16,000 + 32,000} x {50% x $210,000)

U= .50 105,000
U = $52,500
i+ CAf)
{1y C{i) + C{p) U
. Percentage of
Pringipals . Calls for Service | Cafisfor | Annual User Fea .| Cv2tery
. User Fee
Lorvice

Jurisdiction D . 7,800 Z3.5% 24 448 6,112
Jurisdiction E 6,300 18.8% 10,746 4,937
Jurisdiction F 4,800 14 3y, 15,045 3,781
Jurisdiction & 12,400 37.0% 38,866 9716
Jurisdiction H* 2,200 6.6% 5,006 1,724
(N 33,500 | 100.0% 105,000 26,250
Jurisdicion A 46,000 60.0% $52,500 $13,125
Jurisdiction B 4,000 12.5% 13,125 3,281
Jutisdiction C 12,000 37.5% 39,375 9,844
’ Cip) 32,000 100, 0% 105,000 38250
Total Fire and Police 65,500 100,0% $210,000 $26,250

" *Subgciber




Aszumptions:
a. All Jurisdiclions are Initial

Particpants

b. Fuli Cperations Perod - Year 1
c. Fee Perlod slarting Mzrch 1, 10 Menths endlng December 31 (10 months)
d. Jurisdiction A & [} = Bellevye
8. Smoolhing Rebale i a redyuclion 1o the User Feas for each agency othor than Ballavua - Caleulation below.

5{¥a) ={{1.150,000 = 12} 4 10} = $858,933

Firg = TD% 67833
Falice = 20% ZR7 500
Total Smeathing $058,233

_ UserFee Examples
Smoothing Rebate Calculation
Example 2

Faor Initial Participanls whe arz FirgdEMS agendes: example Jurisdiction £
8{i) = (T0% x S{¥a)) x [C(i) + C{sf}}
S{i) = {(.70 x 958,233) x (6,375 « 26,025))

S{i} = {670,823) x 24§
. &) = [$764.325)

Fof nilial Particlpants who are Polics agencies. exampls Jurisdiclion B
(30% x S(Ya) 2 {CN1} + C (sp))

sn=

Sy = .30 x 958,332« {4 015 = 16,188))

(i} = {28,500) x .248
S(i) = {$71,408)

Far Inliial Participaniz who are FiralEMS sgendes: exampla Bdlavue Firo

Sii} = .70 x 058,333
5(1) = $670,833

For Intlial Participants who are Pofice agenclias: example Béﬂavue Police

Sfy = 20 x 950333

54 = $287.500
. o)~ ¢ |
Ci) Gisf) & Gisp) i) = Cig) S{i}
Smoothing Calle for | , S";:*’g";}gcm Fea Period
Principals Culs for Service Bervioa Lass farE c SE & tiess " Smoothing Quarterhy™
Junsdﬂ:hm_ﬁ ar Jt sdE.r'cﬂmcH A& D) c.ham. Bu"fﬁ‘ubm‘u. )
Jorsdiclion D 7.835 . 670,233
Jurisdiction E 6375 6,375 24.5% {164,325)
Jursdiction F 4,850 4,850 168.6% {125,016} -
Jurisdiction G 12,500 42,500 48.0% {372 208)
Jurisdiciion H* 2,300 2.30 £.8% i50,258)
Tota! Fire Calls| G 23860 | Cfsf) 26,025 100.0% -
Juisdicion A 16,260 ; _ 267 500
Jurlsdiction B 4015, 4,015 24.8% {71,408)
Jurisdiction C 12,150 12,150 75.2% (216,092}
Total Police Calls| C(p) 32415 [ C{ep) 16,165 100.0% 0
- Suhsc:rihar

** | this axample, User Fees will be payable oy 3 timies in the 10 manth Fee Pericd (4115, 715, and 10/15), 50 the 1otal Liser Fea
abova wordd be divided o thirds
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1 ’ User Fee Examples

2 Caleulation of User Fess In Full Operation Period

Example 4

Asgampdions:
a. Fes Perlud = Year 4
b, Anrugh Ayerpoe Calz fof Senasd same 58 Exampla 3

¢ Smeolbing Pebale camied Forward bvg years from Example 2 {twe menths of 5yy) plu.s 10 manths of S{val}

o Ho Debt {D = 0)
e No Exdras [E = 0

f B = 55430000

O Jurigliclians AGD # Belewns Paolico anid Fira
h. All jurisdictions are inftial parlicipants

Part 1: Smoofing Rebate CalcuisHor:

Smoathing RehateCherge
S{Ya} = [{DOF,000 + 12} X Z; + {(#57 000 = 12) x 10) = §956 533

S{Ya) = 150,85 « 129,167 = $252,000

For Initlal Farlichants who wre Fre/EMS agendes: example Jurisdiction £
B{i) = (70% x S(Ya)} x [C{) + Clet}

(i} = .70 x BA2,000) x (6,263 + 25 095)

(i) = (017,400} x 244

B0 = (¥145,739)

For inMial Parmcipants who are Polce aguncies: sxampe Juriaiiction B

© By (30% x Sl x (G} + G 5P

" &l = (30 % BB2 000) ¥ (4,355 + 17, 155Y
S0 = {264,800) =254
&) = (867,172} ' .
For bnitial Parficianis who are Te/EMS sgendes: sxample Bedlewe Fre
() = Fox 852000 )

Sii) = $617 400
For Initial Participants wito are oo agendes; exampla Bellavus Police
Siip = M0 x 2EA000
Efi) = $284.500
EMOOTHING CALCULATION: . Ol + 2 {20
- G} £{=f) & Cizp) C{) + Cfan) Em
Simooeitey .
Cots for | SWQNNg Calsfor  Percenlageof oo anr
Erincipals Sarvice Servica {Les Coils for Serviga 1ot :'J_,"‘ Doty
: Awrisdiclion A & I [Less Sursdicton i 3
_ : . A&D (Robaic
Wsisciclion D 15,515 . ' - ST ADD 154,150
Jwigcfioich E 12,555 12525 24.1% {148,739 L3t 185)
Jurisdicion £ 0,850 _ aBsD 4.8% (118.8972) {Z2.243)
Jupsdiction G 25105 o5 0G5 48.7% £208,012) [74,503)
risciction H* 4,530 4580 8.7% (53.877] {13.410)
Cif= 67805 Cfsf= s1g00 100.0% - o
durisdichon A 32,975 - - 264,500 5,150
uvisdiction B 8.r1p 8710 25.4% {EX.172) {18 a3
Iurizdiction C 25,6800 25500 T4.6% riti7 428) {48 57
Cipl= 67285 Cigp}= 310 100.0%: 1} o

* Buhdeiber




Example 4

Part 2: USER FEE CALCULATION

For Fira/EMS agencls thet are Principals: gxampe Jusisdiclion E
Lf = O+ Clfh « {50% 2 &) + &
LU= (B.263 + 32,702} x {50% = 5,400.000) + (148,735
L= [136 & 2,700,000} + [ 146,730]
U = 502,200 + (1458,739)

L= 353431

For FiredEME aqoncics thal arm Subacrirers: exampls Surisdiction |1
U =[G + S x (50% & B) x 106%) + 51
L= (2,250 + 55,753) « [50% x 5,400,0000 « 106%) + (53677}
U= [0ET x 2,700,000 % 106% + (53,677)
U= 180800 2 106% + (53 677
LI = 191,754 + {53 677)

U = 133077

For Polich agencies that ame Principals; Juifadiction B
- Ue Gl Cph {50 xB) + &
L = {4,555 + 33)047) ¢ [50¢% » 5HH,000) + (87,172
U =(129 x 2,700,000) + {67472}
W = 3483400 + (67,170)

. U=284.128
C{R+ & (7 " Bas: Fen :
SR Cl0+ Cipd GO0 + CiR) [ 50% x B] + % 0 n__
Porcenizgs of Tataf Allcated | Atdcabis .
" Cale for Borvice Catls for Yerar 4 Mat Adopied Sukserber Budgat (Flus | Smootiieg | Tobal User | Cuardsdy Liser
Princips Service Husdgal Pramium Sutrecriber Charge / Fae Fea
Cost] fRahae]
Judsdiction D 7 754 23.0% B2} 554 £ap 554 BA7 400 | 4,237,954 G 459
Jurisdiclion E 6263 14.0% 500,962 500, 5483 Hen 7o as2224 e onG
Jurszdiclion F 4,925 146% A53,471 303,971 {118972)] Z7E320 £5, 250
durisdietion G 12.548 7% 1,003,728 1,000,726 {268,012y 705713 | 176,425
Sulrisclrefion H* 2,260 G.7% 180, 7R7 10,847 1681 A34 [E3E7TM 137,857 34.48% |
Tolal Fire 83,753 1008 2,700,000 10,847 70 E47 ol 2110847 BTT.Ti2
Jurisglielion A 16,455 43.0% 1.323.215 1,323215 264,600 | 1,587,815 356,054
Jurigdiction B 4,765 12.0% 325818 344,642 {e7a7r 28234y 70,585
Jurisdictlion € 12 000 38.0% _hOEFITE 027gvd | i1azdrey] 623,844 207 AEA
Tival Fofca 331643 100% 2,00, 0 a TG 0| 2700000 675,00
" Subscriber
101707 1



Exhibit 2

!
2 .
3 . o
4 Smeothing Rebate Calculation
5 .
¢ Bellevue will provide a Smoothing Rebate aqual {o a total fixed amount of
7 $5,500,000 over the first seven full years of operations of NORCOM. This rabata
8 will be a reduction to the User Fees of Inltial Participants other than Bellevue,
9 Correspondingly, Bellevue's total user fees will be increased in each of these
10 seven years by the total annuat Smoothing Rebate amount.
il
12 For each of the first seven years of the Full Operations Pericd, the fixed total
13 Smoothing amount is set forth in Table 1. The Year 1 Smoothing Rebate (S
14 {¥1}) is fixad at $1,150,600. The Smoothing Rebate in Years 2 through 7 is
15 reduced by the percentages shown in Table 1 below in order o allecate the $5.5
16 milfion onh a roughly egual dechning basls over seven years.
17 ' .
18 InTable 1, Y1 through Y7 correspond generally to the initial, and then six
19  succeeding 12-month periods of the Full Operations Period. Smoothing Rebate
20  amounis applied in any Fee Period shall be adjusted to account for any partial
2]l year Fee Periods {for exampls, if the Fufl Operation Period begins in the middle '
22 of an Adopted Budget Tenm) to ensure that each annual Smoothing Rebata
23 amount is allccated over 12 months (thus, a Fee Period may include a portion of
24 the rebate from each of two successive years). See Examiple 2.
25 S
2a r - :
27 . TABLE 1: FIXED ANNUAL SMOOTHING REBATE AMOUNTS
28 S(Y1) = $1,150,000
20 S (Y2} =Y1 Smoothing x 943 = §1,085,000
30 5 {¥I) =Y2 Smoothing x 835 = $007,000
31 S (Y4) =Y3 Smoothing x .835 . = $757,000
Y, S (Y5} =Y4 Smoothing x 835 = $632,000
43 S (Y6) =Y5 Smnotﬁhg x BIs = 5525000
34 8 {¥7) =¥6 Smoothing x 835 =  $441.000
35 Total Smooth Rebates to be allecated = $5,500,000
36 ]
k¥ .
38 : .
392  Allgcation of Smooth Rebates to Initial Participants
i}
41 A Initial Participants other than the Clty of Beflevira: [n each of the first
42 seven years of the Full Operations Perlod, 70% of the fixed Smoothing
43 Rebate amounts in Table f will be allocated to Fire/EMS agencies who
44 ara Initlal Participants, and 30% of the fixed Smoothing Rebate
45 amounts will be allocated to Police Agencies who are Initial Participants.
46 = _.

10-17-07
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Each Initial Participant's Smoothing Rebate on will be based on its

. Galls for Service as a percentage of all Calls for Service for all Inltial

Participants other than Bellevua with similarly Charged Operations {je.,
all Police or Fire/fEMS agencies other than Believue Police or Fire/EMS).
The Smoothing Rebate will be an amount subtracted from the User Fee

otherwise payable hyr the initial Participant.

Thus: |

For Initial Participants wha are Fire/EMS agencies:
S(0) = {70% x S(¥a)) x (C() *+ C{sp)

For Initial Participﬁnts who are Police agencies:
S{l) = [30% x S(Ya)) X (C{i) + C (sf}}

Whenra:

8i(i) is the amount of Allocable Smoothing Rebate to be applled as a

reduction to the User Fee of the individual agency in the Fee Poaried.

S(Ya) is the fixed total annual amount of Allocable Smoothing Rebate fo
ha allocated to Initial Participanis other than Belflevue in the Fee Perfod.

C{i} is the Calls for Service of the individua} Initial Participant sgency's
Charged Operation (Fire/EMS or Police), determined based on the

- pumber of Calls for Service by the Principal's Charged Operation

(Fire/EMS or Police) over the two-year historical Call Calculation Period.

C(sf) is the aﬁnual averadge of the total number of Calls for Service of all
Charged Flire/EMS Operations for all Principals and Subscribers over the
two- year Call Calculation. Period /ess Calls for Service of the City of

Bellevue Fire/EMS

C{sp) is the annual average of the total number of Calis for Service of
all Charged Police Operations for al! Principals and Subscribers over the
two-year Call Calculation Period jess the Calls for Service of the Gity of

Bellavue Police.

Allocable Smoothing Rebate means that amount of the Sineothing

Rebate identified in Table 1 to be applied over the Fee Period, in order fo
ensure that each annual rebate amount identified for Years 1 through 7 of

' the Full Operations Peried is applied over a full 12 month pasiod. Thus, if

the Full Operations Period begins in the middle of an Adopted Budget

. Term, the Allocable $Smoothing Rebate would include a portion of the

10-17-07
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amount |dentarfed far ‘r’*l in Table 1 for the partial year Fee Period, and the
next Fee Perfod would include a calculation of Allecable Smoothing '
Rebate from the balance of Y1 and a portion: of Y2. See Example 2.

B.  Allocation of Smoothing Rebate {(Charge) to Bellevue: For Bellevue,
ihe amount of the Allocable Smoothing Rebate will be applied as an
incraase o Bellavua's Usar Fees in each of the first saven years of the

Full Operations Peried, calculated as follows:
For Bellevue Fire/EMS: S{i) = 70% x §{Ya)
For Bellevue Police: 5(i) = 30% x S{Ya)
Where:

5{i) ts the amotmt of the user fec maf*éase to Believue Fire/EMS or Police
in the Fee Period attributable {0 the Allocable Smoothing Rebate,

S{Ya) is the fixed total annual amount of Allocable Smoothing Rebate to
be allocated to Initfal Participants other than Bellevue in the Fee Perlod.

" Allocable Smoothing Rebate is defined above.

Remittance of Smoothing Rebates Upon T&@:natmnﬁﬁithdrawa

If an initial Participant other than Bellevue Is terminated or wilhdraws from the
Agreement bafore the end of the Smoothing Period (7 years affer beginning of
the Full Operalions Period), that Particlpant must remi{ to NORCOM an amount
equal to all Smoothing Rebates raceived (in the form of User Fee reductions)
through the effective date of termination/withdrawal. The remittance must be
paid within 60 days of the effective date of termination/withdrawal.

If Bellevuo is terminated ot withdraws from the Agreement before the end of the
Smoathing Pericd, it must remit to NORCCM an amount equal to the remaining

- 8moothing Rebhale amcounts identified in Table 1 that Bellevue has not

contributed in the form of higher user fees through the affective data of
termination/withdrawal. The remittance must be paid within 60 days of the
effective date of termination/withdrawal.

10-17-07




CR# &2/t o Dateror og-08  Loci of-e22. PO #:_ 15 00LYR-000

o, %, City of Beflevue
£ < Finanue Departinent - Contracting Services
A < <50 110th Ave. NE. Bellevue, WA 98004
g

Contract Routing Form

Current Contract Information:
Contract Tite:

HNORCOM ILA

Contract Descrlption:

Intarlocal Agreamnt forming North East King Co.
Regicnal Public Safety Communications Agency
Total Contract Value: 12, €51, 1L, 93

This Arendment Value: po H}

Department: Clky Manager's Offce
Contract Manager: Diane Carlson
Contract Type: Interlocal Agreement {ILA)

Cankract Farm:

Custom contract documert
Budget Expeaditure:

Expenditura Contract - Sufficient Funds

Vendor Information:

Is this a new vendotr? NO

vendar Nama: City of Kirkdand (NORCOM fise agnt)
JoE ¥endar Number: 41391

I= this vandor an Independent centracter? ¥Yes

Tax ID #: pa A
COB Licanse #:1 M I

UBT #: WA
Contractor's License #: Nlﬂ

Contract Terms:
Original Effective Date: 11/01/2007

End Date: 10/31/2012

Subjact To: No Renswal

Related Contract Information:
1= this an amendment/ change orderfrenews? Mo

Council Approval:
Laes this contract require council approval? Yes
Councll Award Date: 10,/15/2Q07

Councll Actlon: Resalution

Legislativa #: 7630

Route:

Contracting Services:

In Oyt

Information Technplogy:

Legal:

arfifoy
2413/ _i2)i3)o]

JAM o] }

Insurance Reviewed By:

,-c;:o-é;. ild]|o% )

Department Director:

Contracting Setvices:

Return To:

§i gé%gm jo 0 ;a{,—:ggg
i - i lafeg r/f-f/aﬁ
'u-/ F ¥ [ r i

Susan Covay

City Clerk's Office;

Pl v i2-E &-07-0F8

Hacigen



Selection Method:

Selection Methed: Interlocal Negotiation
Pracess: WNo competitive process
BIdSRFP/RFG #: NA

Bid/RFP/RF/ITQ TiHe: NA

Budget Information:

Line # Description | GL Date Accaunt # Subtotal Tax Total

1 2067 Transftion Budgel | 11/01/2007 26570-545600-1551 $75,570.93 | Mo $75,970.93
2 2008 Budget 010172008 26570-549600-1951 $026,612.00 | No $926,612.00
3 2009 Budget 01/01/2009 26570-549600-1991|  $1,247,534.00 No $1,247,534.00
4 2010 Budoet 01/01/2010 26570-5490600- 1951 $300,020.00 | No $300, 100,00

Additional Comments:

1, Budoet info per Andrea Jukte 11-29-07 2. Res. # 7612 dated 8-6-07 authorized formation of NORCOM;
Res. # 7630 dared 10-15-07 reauthorized formation prer to ILA going into effact dus to a "substantive
moadification" (modificatizn dld nat have fscal impact). 3. City of Kirkland will act as fiscal agent for
NCORCOM untll approx. early to mid 2009, 4. 10-15-07 Council Agenda memo and Res, # 7630 attachad

for referance,




CONTRACT REVIEW CRITERIA

Contract Title: rnorcom LA Vendor Namae: City of Kirkland (NORCOM figc acnt)
Dept. Contracting Services

OO0 O 0 JO00000Z0N0o0o00 000 O 00O oon

b e g =

& 2) Does the Contract Routing/Appreval Form and Contract have consistent information?

| b) Isthe Contract Type and template approprigte for the services performed?

mc} Ate the contract values [i.e aggregate values, yearly budyet totals, laxable amounis,
arst, numbers, et} accurate?

Erj} Is 1he JOE vendor name and number aocurate?

#lA [ e} Does the Contractor have a Bellevue Business License? IF not, date Tax Office was
nolified? .

NAC R Do the Cortract Start/End Dates comply with current polfcies frmaximom 4 years unless
exception noted)?

Nif a) Is this an amendment or renewal? If 50, are the original contrad #'s and valires indicabed?

~|AT h} Has the Selection Method been explained in Additional Comments? Are results gttached?
&) i) Is thers an ordinarce/resclution/mation for this contract? If so, is date and # noted? Is
cipy attached?
ki) Doasthe cantracter meet requirements of the Independent Contractar Thrashold questian?
[ﬁk} Is Attachment "A" {Scope of Work and/or Services) attached?
[} Is Attachment "B" {Insurarce Requirements) attached?
O my Are any additional riders required? If 56, which ane'ss
] n} Does Insurer have a Best rating of A- or better?
O o) Is the Contractor identified as the insured?
(I ) Does the Contractor have Commercial General Liability, Business Auta Liability, Worker's

1} Compensation, and Employer's Liabilty/Stop Gap and special coverages as required?

[ q) Are the policy expiration date(s) on the Certificale of Insurance current?
[Jr) Does the Contractor have a self-insurad retention? Is it above $50,0007
[J's} 1s the City fisted as the Certificate Holder?

Ot} Does the cancellation wording provide the City witn 30 days notice?

O u) Is the Certificate signed?

M) 12 tha City of Rellevie (& contracting partners) fisted as an additional insured on the
Certificate of Insurance? {5 the additienal insured status primary and non-contributory?

Nfﬁ 1w Is the contract exempt frem paying Prevalling Wages? If rot, are currert Wage Rates
attached in Atkachrment "C"?

wits [ 1) Does the Contractor have an open account with the Washington State Department of
Revanue?

i [T ¥ Are the Contractor's worker's compensation premiums curment?

HIﬂD z} Is the Contractor an the Federal Debarred Suspended List?

NJACH az) Does the vendor have an active Professional/Contractor License with the Waoshington

State Department of Licensing?

RISK MANAGEMENT: s

O OoOg

Are the Insurance Regquirements (Attachmant B) appropriate for Scope of Work?
Coes the Contractor's Certificate of Insurance comply witk the requirements?
Arc thore any Limitations of Liahility clauses or ather risk transfer language problems that shift risk

back to the City? No
Does the Hold Yarmless clause include language referencing Title 51 releaﬁes?yeg, — T i Lo e lu-&gﬂ*

o ntoon o
m$ﬁid“ aﬂm
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CITY OF BELLEVUE, WASHINGTON
RESOLUTION NO. _7630

A RESOLUTION authorizing execution of an Interlocal
Agreement {and any supplements necessary or approprate
in¢cluding Articles of Incorporation) to form the North East
King County Regional Public Safety Communications
(NORCGM) Agency.

WHEREAS, the Ceouncil previously authorized exacufion of a NORCOM
Interlocal Agreement on August 6, 2007,

WHEREAS, after August 6, but pricr to the Interlocal Agreement Decoming
effective, a substantive modification to the Interlocal Agreement was proposed
addressing Faow merging jurisdictions would he handiad by NORCOW:

WHEREAS, certain agencies have adopted the [nterdocal Agreement with the
modification; now therefore,

THE CITY COUNCIL OF THE CITY OF BELLEVUE, WASHINGTON, DOES
RESCOLVE AS FOLLOWE:

Section 1. The City Manager or his designee is authorized to execute an
Interlocal Agreement {and any supplements necessary or appropriate including
Articles of Incorporation) to form the North East King County Regianal Public Safety
Communications {(NORCCM} Agency, a copy of which Intcriocal Agreement has
bean given Clark's Receiving No. f .

Passed by the City Council this 55'*'# day of _Lirréd , 2007,
and signed in authentication of its passage this /&™—day of ivirbees .
2007,

{SEAL)

=

Grant S. De{gﬁaﬁer, Mayar

Attast:

Myrifa L. Basich, City Clerk
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Agenda

City Counctl

Regular Session

MONDAY 800 — 1000 p.m.
Certober 25, Z007 Council Chabers {1E-1 263

Iage
l. Call to {yrder

2. Roll Call, Flag Sulute

Cummunicalions: Wrillen and Oral

Lad

Note: Three-minute [imit per person, or five minuies i
representing the official position of @ recognized
commntly organization. Macinrm of three persons are
permitted to speak to each side of any mie ropic.

Additional presentedfons mey be peard ar Agenda ftem 13,
mcluding three additional persons speaking to topics heord
o Awenda Drem 3.

4, Reports of Cemmunity Conpeil, Boards and Comimissions

3 Report ot the City Manager

{a} Marapement Bref providing information on FIRE 3-1
aceeptane of Grant Funds Chict Trevifio
a. Council Business and New Initiatives
7. Approval of the Agenda

City Council meetings are wheclchair accessible. American Sign langnage {ASL)
interpretition is avaitalde upve request. Please phone 432-6803 ut teast 4% hours in
advance, Assisted Listening Devices are alse avaitable uprin reguest.
4
G
A

City of Bellevue

e
5
by




Tawe

Consent Calendar

7

{a} Resoluticn No, 7526 authorizing execution of a cerlain CAD
Funkhng Agreement with KidsQuest Children's
busewm, 1o an amoeunt not to excezd 500,000, from
the Culbural Arts I'nnding Esrmark in the Z007-200%
Budpel,

tRiscussed with Conncid o Quiober [, 2007)

(hy Mollon to approve payiment of claims lor the period Fil 3-13
Septenther 29, 2007 throogh Oztoher 12, HHI7 and
payroll for the periad September 146, 2067 through
September 34, 2007,

{c] Ordinance No, 5773 authonizing accepranece ol 20016 FIRE 813
Assistance 1o Firefighiers Grant from tae Department
ol TTomeland Security, Fedaral Tmergency
Management, of up to $412,199, for the parchaze of
personal protective gear and structural collapse rescue
cquipment and for training firefighlers; establishing a
project within the Qperating Grants and Domations
FMand; appropriating unanticipaled and future revenues
{u thal fund, and authorizing the expendiwres of said
prant tunds.

(dh Moden 1o award Bid No. 0755 Lur Narth Robinswocd PARE B-21
Sports Ficlds restroom utility installation anc silec work
preparation to Spiritridee Construelion. e, in the
amount of $32 280120, as the lowest responaible
bidder.,

el Resolution No, 7627 authorizing granting of an FARK 8-2%
Amerdment of Easziment and Confirmalion
Apreement to Puget Sound Tnergy, Inc., within a
porticn of the Downlowi Tark.

i1 Resolotion Mo, 7628 authorizing executior ol a FARK B33
Professional Services Agreement with Svhreo . .
Residential Praperties, TT.CL in an amount not (o
exceed 83,423, for proporty management services of
the Bayvue Village Apartmenls during the initial
miznagement of this new City property.




10,
17,

()

Motion o award Bid No. 0733, 104" Avenue SE upnd
SE 10" Streel Trvallic Calming Project and adiacent
tility work (1047 Avenue SE from SE 8" to ST (0™
Streets) [o Rowd Constracion Mortlnwest |, Tne., 1 the
amoant of 5338.661.38, as low bidder {CIP Nos. 1"W-
M-7, PW-WIB-36, W67 and [3-64)

Fublic Heanngs
Land Use

(ther Ordinances, Resolutions and Motions

fa)

(b}

fe)

Resolution Mo, 76235 authorizing exeention nf a foar-
year Agraciment with Gravity Square, Ince., for
cutsourced network services, tolaling $3.7 million,

fPustraned frome Octaber {20007 )

Resolution No. 7629 authorjzing exzeution of a cerlain
Funding Agresment with Bellevue Arts Museun. in
an amaunt net o exeesd 32 0000000, trom the Cultural
Arts Funding Larmark in the 2007 2008 Budget.

{Dscrvsed with Council on Ogrober 1, 2007 )

Tesalotion ™Mo, 760 authorizing exeeution of an
hiterlozal Agreement 1o form the Nonh East King
County Regional Public Safety Communications
(NORCOM) Ageney,

Un(nished Business

Cuontinued Oral Convnunications

New Busifess

Executive Session

Adjon o

page 372

TRAM

ITT>
Toni Cramer
Rick Bermoan

CAQ

Lari Kiadan

CPAONC AL
Diane
Carizon’
Siona
LT

Page




kern No. 11(¢)
October 13, 2007

GITY COUNCIL AGENDA MENMCOQRANDUM

SUBJECT:

Resaolution No. 7630, authorizing exaculion of an Interlocal Agreement (and any supplements
necassary or appropriate including Articles of incorporation to form the North East King County

Regional Public Safety Communicafions (NORCOM) Agency.

FIZCAL iIMPACT:

Thers is no Fiscal impact te the City of Rellevia associatod with tha praposad modification fo the
NORCOM Interiggal Agreemeant. :

STAFF CONTACTS:

Diane Carlsaon, Direclor of intergovernmeantal Relations, 452-4235
Siona Windsor, Assistant ity Attorney, 452-4056

POLICY CONSIDERATION

Shotld tha City Manager ar his designee be authorized o execute an Interlocal Agreement and
Articles of Incorporation to form the North Easi King County Regional Public Safety Communications
(NORCCOM} Agency?

BACKGROLIND

Subseguent o the Bellewvue Council action on August 6, 2007 to authorize entering into an
agreement io form NORCOM, but before the interlocal went into effect, a NORCOM participant
rafsed the scenario of an agency signing the NORCCM ILA a5 an individual agency and later joining
with Eastsida Fire and Reacue or another NORCOM principal. To address this patential scenario, a
subslantive change to the Intedocal Agreement was proposed that requires re-authorization. The
changes tn tha Intardocal Agreament Bhat are different from the version Couneil approwved on Auqust
6, 2007 can be found in Sections 2, 3 and 8, which are shown in Aftachment 1. This modified
proposed Intarocal Agreamsen: has besn adopted by a number of agencies. The final version of
the Interlocal Agreement is provided in the Council office. In summary, a merger would not affectthe
financial obligations of any of the principals that ara notinvolved wilh the merger, norwould it affect
the user fee formula, since the Princlpal into which an agency merges would take on the *merged”
principal's rights and ebligations.

EFFECTIVE DATE
If approved, this Resolution betomes effective immediately upon Councll adoption.

OPTIONS

4. Adopt Resolution No. 1630 | autherizing sxecution of an Inteflocal Agreement (and any
sUpplements necassary or appropriate including Articles of Incorporation} to form the Morith
East King County Ragional Public Safety Communications {NORCOM) Agency.

2. Do not adopt Resolution No. 1630 and provide altemative direction to staff,

11-21




RECOMMENDATION
Staff racommends Option 1.

MOTION

Adopt Resolution No. {20y authorizing execution of an Inlerlocal Agresment {ang any
supplements necessary or appropnata including Aricies of incorporation) to form the North East
King County Regionzl Public Safety Communications (NORCOM) Agency.

ATTACHMENTS

(1) Modiffed sections 2, 3 and 6 of NORCOM Interlocal Agreament

(2} Proposed Resolution No. T30 .

AVAIEABLE 1IN COUNGIL OFFICE
{1}  Final NORCOM Intedocal Agreement
(2] Proposed Aricles of Incorporation
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ATTACHMENT 1

MCDIFICATIONS TO NORCOM INTERLOCAL AGREEMENT DATED 8-~15-07
(Affectsd Sections 2, 3 and 8 — changes shown in undetline)

SECTION 2. TERM OF AGREEMENT.

This Agreement shall have an initial term of seven (7) yaars (the "initial Term”), and
shall thereafter be of infinite duration, subject to termination provisions contained
herein. During the Initial Term no Principal may withdraw from the Agreemant,
provided that a Principal may convert or be converied to Subscriber status as
provided in Sections 12, 13 and 15, may annex to or join with another Principal as
deecribad in Section B.p, or may upon action of the Govarning Board be tarminated
fram participation in the Agreement 33 provided in Section 12.

SECTION 3. BEFINITIONS

n. Brincipal. A "Prncipal’ is a genergl purpose municipal corporation or govermmeant
agency, a fire district, a Public Safety Interacal Operation, or a state agency
crealed under the laws of Washington, which has accepted the terms of and is a
party tn this Agreement. A Pincipal may cease o ba a Prncipal upon annaxing
to or jeining ancther Principal as described in Section §.p,

SECTION 6. GOWERNING BOARD: COMPOSITION AND GPERATION

p. Memer of a Principal with another Principal Chirectly Served by NORCCOR. In the
evant a Principal annexes {0 anather Principal, or becomes a8 member agency of
a Public Safety Intérlocal Operation thai is a Principai, and as a result of such
anhexation or contragtual action (collectively herein, "merger”), a public sa
operation (e.q. ire/EME operation of police eperation) of the "merged” Principal
is no longer Directly Served by NORCOM, then the "mearged” Principal’s rights
and ohligations under this Agreement {including ils seat_ and voling rights on the

Govemning Board with respect o the merged public safety operation shall be

assumed in full by the Principal Into which it has merged, including without

limitation any amounts owad NORCOM for servicss rendered or with respect to

any borrowing program per Seclion 13. Provided, however, that if a "merged”
Printipal retains a separate public safety operation that i

NORGOWM that Principal shall remain a Principal and shali retain all its righis and
obligations under this Agreemert with respect 1o its Direcliy Served pubiic safedy

opsration. ) _
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1824-RES
104802007

CITY OF BELLEVUE, WASHINGTON
RESCLUTION NO. fb2D

A RESCLUTION autharizing executian of an Inferiocal
Agreement {angd any supplemenis necessary or appiopriate
including Arfictes of Incorporation) 1o form the North East
King County Regiona! Fublic Safety Communications
(NODRCOM) Agency.

WHEREAS, the Counsil prev ously authoriesd exsculion of s NORCOM
interiocal Agreement on August 6, 2007;

WHERFAS, afler August B, but priar to the Interlocal Agreament Dacoming
affective, a substantive modification to the Injerlceal Agtesment was proposed
addressing how marging ‘urisdictionz would be handled by NGRCOM;

WHEREAS, cartain agencies have adopted the Interocal Agreement with the
maodification; now therefore,

THE CITY COUNCIL OF THE CITY OF BELLEVUE, WASHIMGTON, DOES
RESOLVE AS FOLLOW!S:

Secfion 1. The City Manager or fls designee (s authorized to execute an
Interocal Agrasmert {and any supplemants necessary or appropriate including
Articles of Incarporation) to form the MNorth East King County Regional Public Safety
Communications (NORCOM)] Agency, a cony of which Interiocal Agreement has
been given Clerk's Receiving Nao. .

Passed by the City Council this day of , 2007,
and signed in authentication of its passage this dav of L
2007
{SEAL)
Grant 3. Deggingar, Mayar o
- Attest

—_—

Wyrna L. Basich, City Clerk
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